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Abstract- social, mobile, analytics, cloud abbreviated as SMAC technology is going to thrill the IT world. To implement 
this technology successfully all projects must be carried out under proper management. Hence, this paper is aimed to 
introduce about a project which is based on project management. Through this android application the manager is able to 
track projects undertaken in various branches. He can post notifications regarding to a meeting, conferences and deadlines of 
a project. He can also get a list of skillful employees required for a particular project. The paper includes introduction, 
problem specification, requirements, design, and snapshots. Challenges are included in future work part.  
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I. INTRODUCTION  
 
This paper introduces a final year project which is an 
Android application. This android application will be 
used by managers to have a complete description of 
projects undergoing in various branches of an 
organization. The project includes three components 
namely a manager, an administrator, and a project 
member. A manager can get information of all 
projects and make changes or updates in respective 
projects. He can also notify his project members 
about forthcoming meeting and conferences. He can 
get a list of required skillful members for a particular 
project just by a click. An administrator has to upload 
all information regarding to a project and employees. 
An employee or a project member has to report 
weekly to manager about given tasks using web 
application.  
 
1.1 Aims and objectives: 
This project aims to take advantage of the fast 
growing popularity of Android devices by developing 
an Android application that would retrieve and 
display summarized corporate data on android 
devices, thus enabling users to get up- to date 
information anywhere they are, once they have the 
application installed on their Android device as well 
as an active internet connection.  
 
1.2 Scope of the Project:  
In large organizations where managers have to make 
quick decisions to enable their organization remain 
competitive and be profitable. Top level managers 
make such decisions with in this organization and 
before making any decision they go through 
company’s records. So here, the android application 
helps manager to have a quick glance of summarized 
data within some clicks.  
 
1.3 Motivation:  
The Existing system works on desktop so there is a 
need to physically present in an organization. Thus, 
the motivation of our project is to provide mobility to 

manager to keep track of projects and employees 
from remote location. The Main motivation of our 
project is to make quick updates and instant decision 
to manager, and to provide complete management of 
employees and projects.  
 
II. PROBLEM SPECIFICATION 
 
2.1 Need of New System: 
 In existing system, project management software 
runs on desktops and laptops. So, if manager is 
outside of organization or travelling, he still can have 
a track on projects and employees through this 
application and can make instant decision.  
 
2.4Corpo-App System: 
 The system consists a backend where employees 
working at offices would upload data report using 
web application. The data would be stored on a 
central database. The frontend consist of managers. 
Accessing data captured by workers using an android 
application in conjunction with a web service. 
 
 2.4.1 Backend operation:  
Backend operation includes web application, in 
which administrator can enter details of projects and 
employees. The employee can upload their project 
reports, which will be stored in the database. The web 
application is developed using PHP. 2.4.2 Frontend 
operation: Frontend operation includes Android 
application. The manager has to login to an 
application and once he gets authenticated the 
interface is brought up for the manager to select an 
office from a dropdown list where he can view a 
project data. Project data will show complete project 
description so that manager can take decision, can 
update project information. It can also view a list of 
skillful employees required for particular project.  
 
III. REQUIREMENT GATHERING  
 
4.1 Software Requirements:  
1. JDK (Java Development Kit) 5or 6  
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2. Eclipse IDE above 3.4.  
 
2.1 Open source software development environment 
2.2 Support. For an extensible plug-in system.  
3. Android SDK (Software Development Kit) 
includes a variety of tools that help you develop 
Android app.  
4. Android ADT (Android Development Tool Plug-
in)  
 
ADT extends the capabilities of Eclipse.  
4.2.1 Server-side Planning: PHP: Offers interaction 
with database server.(web server) MYSQL: Database 
server 

 
Fig 1: Server-Side Planning 

 
IV. DESIGN  
 
3.1 Proposed System: The proposed system is 
Android Application for managers or for project 
leaders. Using this application a project leader can 
have a look of a project, he is undertaking, as well as 
the information about any employee. It will show 
following fields if searched for a project:  
1. Project’s Name.  
2. Description.  
3. Duration.  
4. Number of employees assigned.  
5. Number of resources allotted.  
6. Department.  
 
And employee information as follows:  
1. Employee’s Name.  
2. A project he is working upon  
3. Grade.  
4. Achievements/ Skills.  
5. E-mail Id.  
6. Contact No.  
7. Designation.  
8. Status of the project.  
 
The project leader can add a project, make updates to 
any project, assign any employee to any particular 
project and can remove any employee according to 
his performance. He can analyze a project and take 
crucial decisions. He will also come to know about 
project relevant news and notices and can try to 
upgrade its status. After certain period of time, an 

alert message will be sent to project members to 
make aware about deadline. 3.2 System Architecture: 

 
Fig 2: System Architecture 3.3 System Components: 

 
A. Web Application  
This would be created using asp.net. It would be an 
interface via which employees would enter 
information captured at local offices. The information 
captured would be stored on a central database.  
 
B. Database Server  
This component would host the database which 
would store information that would be captured at 
local offices. The data would be hosted in a Microsoft 
SQL databases and accessed by android application.  
 
C. Web Service  
This would enable information to be exchanged 
between the database and android application cannot 
communicate directly with database.  
 
D. Android Application  
This would enable application that would access the 
database over the internet, retrieve and display a 
summarized version of the data captured in the 
database.  
 
3.4 Flowchart: 

 
Fig. 3: Flow Chat Diagram 
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V. SNAPSHOTS 
 
 Login page: A manager has to login to the system 
using his id and password. 
 

 
 

View page: this page shows three options, i.e. a 
manager can view a project, search for an employee 
and add an employee. It also shows the notification 
board. 

 

 
 

Project View page: this page views all information 
regarding to a project, like project name, client name, 
project manager, start and end date, and a branch. 
 

 
 
FUTURE WORK  
 
In future we are planning to add many features to this 
project such as message facility, putting dashboards 
which will display stalk market news, instant group 
chatting for group members. We have also planned to 
make this application more generalized.  
 
CONCLUSION  
 
The android application is aimed to help managers to 
take decisions irrespective of his location and device 
he is using. The application displays the complete 
description of the project such as status of the project, 
whether it is in developing phase or testing phase, 
employees assigned to the project, etc. it also views 
the list of skillful employees required for a particular 
project. A manager can send notifications regarding 
to a meeting and deadline alerts to project members.  
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