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I. INTRODUCTION 
 
Total quality management is a management system, a 
philosophy, set  of tools, and organizational models.  
It is also known by other names viz. the Deming 
Management  methods in the United States it is called 
as total quality improvement and total quality 
commitment, in Japan it is called Total Quality 
Control. 
It can be considered as a blend of ideas as developed 
by theorists, W. Edwards  Deming by applying 
statistical thinking for the control of variation of work 
processes.  Further, J.M. Juran added insight into 
managing for quality and describing the quality and 
describing the quality trilogy: quality planning,  
quality control, and quality improvement and later on 
Philip B. Crosby developed ways to motivate and 
organize for quality.  Special diet and nutritional food 
plays an important role for the sports persons, but is a 
matter of concern that governments don't often take 
care in this regard Government is not offering 
sufficient money to the sportspersons, so as to 
provide them sports diet. 
 
II. OBSTACLES 
 
Implementation of Total Quality Management 
concern with the obstacles associated with 
implementation.  Many of distribution channel itself 
are some of the obstacles.  They are often satisfied by 
distributing a small amount of nutrition and usurp a 
large amount, from the real beneficiaries. 
some more obstacles are given below:  
 Lack of Management Commitment 
 Inability to Change Organizational Culture 
 Improper Planning 
 Lack of continuous training and education 
 Incompatible Organizational Structure and    
Isolated Individuals and Departments  
 Paying Inadequate Attention 
 
III. RESEARCH METHODOLOGY 
 
The research is an art of scientific investigation in an 
art of scientific investigation or systematized 
investigation or systematized effort to gain new 
knowledge.  It is movement from the known to the 
unknown.  Research comprises defining and 
redefining problems formulating hypothesis  or 
suggested solutions collecting, organizing and 

evaluating data, making deductions and research 
conclusions and at last carefully testing the 
conclusions to determine whether they fit the 
hypothesis.  Properly conducted study helps the 
management in decision, making as it reduces the 
uncertainly.  The chapter contains various aspects of 
research methodology, (So, research methodology is 
the simple framework or plan for study that is used as 
a guide for conducting a research.  It is blue print that 
is followed in processing research work.  
Research is the systematic efforts to gain new 
knowledge research are careful inquiry especially 
through research for new facts in any branch of 
knowledge. 
A sample of 100 respondents has been taken who are 
the sportsperson at any level, availing government 
facilities as sportspersons.  Respondents have been by 
Random Sampling Method (RSM).  In Random 
sampling, the population is selected randomly.  It is 
important while choosing the sample size that the size 
of the sample should be proportion to the population 
represented by sample.  
 
IV. OBJECTIVES OF THE STUDY 
 
The main objectives of the present research can be 
outlined as follows:  
 To know the status and impact of nutritional food 

provided by the government to the sportspersons. 
 To explore the satisfaction level of the players 

regarding nutritional food provided to them. 
 To find out the inadequacies of TQM of nutrition 

in sports. 
 To study and support TQM of nutrition in sports. 
 
V. QUESTIONNAIRE 
 
In order to meet the objectives of the study, data has 
been collected through questionnaire.  The 
questionnaire has been divided into two sections.  
First part contains the personal details of the 
respondents and the later part contains the questions.  
This questionnaire has been prepared with the due 
consultation of subject experts and supervisor and the 
modifications were made accordingly. 
The second part contains 5 questions with a motive to 
obtain the required information from the respondents.  
Various objectives of the study cannot meet its end 
without exploring the respondent's view.  
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Questionnaire was circulated among the targeted 
respondents with a request to collect the response. 
However, the respondents were request to fill the 
questionnaire their own.  They were also given 
privilege to consult the researcher for any query in 
this regard or to discuss the matter with their friends 
etc. 
When the sports persons are offered nutrition in their 
food 
Occasionally  56 
Daily   19 
Monthly  25 
 

 
 
Most of the sportspersons i.e. 56% admitted that they 
are offered nutrition occasionally at time of any 
event; however, 25 sportspersons are offered diet on 
monthly at per basis.  In contrast, there were 19 
sportspersons who are offered nutritional daily. 
Do you get sufficient nutrition in your food 
Yes   11 
No  83 
Can't Say 6 

 
 
Astonishingly, there were 83% of the sportsperson 
who don't get sufficient nutrition in their food 
however 11% have better experiences in this regard 
and 6% remained in doldrums. 
Do you find luck of system in Quality control 
Management of nutrition for the sportspersons? 
Yes  44 
No  36 
Can't Say 20 

 

There were 44% of the sportspersons who find lack 
system in Quality Control Management of nutrition 
for the sportsperson however 36% have adverse 
remarks and 20% remained neutral.  
 
If yes, which kind of tacking do you observe?  
Lack of Management Commitment  12 
Improper Planning   
 19 
Paying Inadequate Attention  
 8 
Embezzlements    5 
                   

 
 
Out of the 44 respondents 19 of the sportsperson don't 
find improper planning in the distributional channels 
of system in Quality Control Management of 
nutrition for the sportsperson however 12% feel that 
lack of management commitment is the cause of the 
problem and 5 persons believe that it is because of 
embezzlement.  
 
CONCLUSION 
 
Everyone is responsible for quality, especially senior 
management, however, they only can provide the 
leadership system to achieve results. During the 
study, nothing favorable came for the sportspersons.  
They are not offered proper nutrition.   They are 
victimized by the corrupt system.  They play for the 
nation in mal-nutritional conditions.  Senior 
management has numerous responsibilities and they 
must practice the philosophy of Management that 
should get out of the office by personally interacting 
with the sportspersons, official staff, suppliers, 
departments etc.  
 
Only by that way, they can learn what is happening 
with the sportspersons, what they need and how 
proper delivery system can be improved.  Senior 
managers must be kept abreast of  quality 
improvement in nutrition in sports by reading books 
and articles, attending seminars, and talking to other 
TQM leaders.  Nutrition, in overt or covert manner, 
helps the nation, help both sportsperson and the 
nation.  Therefore, this issue should be considered a 
vital issue.  Such issues shouldn't be left on stake.  
Proper transparent delivery should be implemented, 
so that the anomalies and embezzlements, observed in 
the study should not happen again.  
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