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Abstract- Dark Triad is a concept commonly used in psychology, with clinical and organizational applications. Although its 
three components (narcissism, machiavelism and psychopathy) can not be clearly distinguished yet, extensive research has 
been carried out over the past two decades. The concept is less used in the career context, this approach being the subject of 
this article. 
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I. INTRODUCTION 
 
The Dark Triade was  conceptualized as the group  of  
three personality traits: narcissism, machiavellianism  
and  psychopathy (Paulhus  and Williams, 2002) .  
Inclusion of the term "dark"  in the  the name of the  
triad  involves  the fact  that  people who possess it  
these  features have some malicious qualities . A 
description of its components indicates  this  thing: 
Narcissism is a  an obvious pattern of grandiosity, in 
fantasy  and / or  behavior , need of admiration, lack 
of empathy , starting from the beginning  adulthood 
and  It is  present  in a variety of contexts.  
Personality disorde  narcissistic has been included 
The   Diagnostic and Statistical Manual of Mental 
Disorders (DSM V, 2013). 
Machiavellianism has been extensively studied over 
the past decades as a personality characteristic that 
shares features with manipulative leadership tactics, 
mainly in relation to the context of the workplace and 
organizations.  Kessler et.al. (2010) has defined a 
model of machiavellianism, based on three factors: 
maintaining  power;  harsh management tactics;  
manipulative behaviors.   
The same authors stated that the presence of 
machiavellianism in an organization has been 
positively correlated with counterproductive 
workplace behavior and deviance workplace.  To  
different from the others  components of Dark Triade, 
machiavelism was not  never  mentioned  in DSM.  
Psychopathy (sometimes considered synonymous 
with sociopathy) are traditionally defined as a 
personality disorder characterized by persistent 
antisocial behavior, impaired emphathy, remorse and 
bold, disinhibited and egoistic traits (Skeem et al., 
2011).   
In the DSM V psychopathy is related to diagnosis of 
antisocial personality disorder (ASPD) and dissocial 
personality disorder (DPD).  The creation of ASPD 
and DPD was driven by the fact that many of the 
classic traits of psychopathy (as described in 
psychiatric and / or clinical psychology literature) 
were impossible to measure objectively.  
Dark Triad is a conception intensed  circulated  in the  
literature  scientific research (Furnham, Richards  and  

Paulhus, 2013),  yet there is a very large overlap  
conceptual  and  empirical  between  the  three  
components.  For example, all  the  three  character 
share a series of  features: lack of empathy, 
interpersonal hostility and  interpersonal 
offensiveness.  
These  overlays are due  and  that  that  measuring 
instruments  used  to certify  present  the  three  
components  are questionnaire type  and  response 
requires either self or rely  on  the answer  a  observer 
(for example, ratings from supervisors  or  
colleagues).  Both investigation strategies are  limited  
then  when it is  try  measurement  of a  aversive traits 
in social context.  In the  despite  these  critics , 
evidence  exists that  these components are connected 
and  however  distinct.  
 
II. DIFFERENCES RELATED TO GROUPS 
 
Dark triade are manifest  differently in  relation with 
the gender: numerous  studies have shown  that  men  
have hight scores than  the women  then  when 
measured  narcissism (Twenge et.al., 2008)  
machiavellianism (Chonko, 1982) and  psychopathy 
(Cale and Lilienfeld, 2002) though  extent  difference 
vary  in the  depending on the features and 
instrumentation  used.  
Also, there is  differences  significant  between  
generations  variable. The most  intensive  studied  
here it was  narcissism, that the hypothesis the so-
called "generation  me"  or " generation of rights" 
would  present  levels  more raised of narcissism  
than  generations  earlier .   
Analyzing  responses  collected from over 16,000 
American  students  in the  period 1979-2006,  
concluded  that  levels   of narcissism have increased  
in the  time.  A finding  interesting  related to 
narcissism  (but  based  on  unrepresentative samples)  
it is  that it seems  the gender gap was  reduced  
considerable  then  when compared  cohort data from 
1992 and 2006. In other  words, the  scores of 
narcissism at women has increased  a lot  than  the  
scores of narcissism at men  (Twenge et al., 2008 ). 
The studies of differences of race related to Dark 
Triade manifestation, have being  conducted  on   
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particular samples.  For example, a 2008 research 
found  that   Caucasians students reported  levels  
raised by narcissism  towards the Asians (Twenge  
and Foster, 2008 ).  Although  it is  premature  to 
formulate  a general conclusion, there is  some  
evidence  in the  related to the fact  that  Caucasians 
tend to get a score  higher at measures of narcissism  
and  machiavellianism  than  other  race, also do not 
exist  evidence  for   racial differences in the  
psychopathy. 
This one  trend, if it proves to be generally, will only  
confirm a difference  explicable  and  through  
cultural factors, because the Caucasian race is more 
likely to be associated  with individualistic culture 
(which seem to favor  narcissism  and  
machiavelism), and  the  Asian to be associated to 
collectivist cultures .  
 
III. DARK TRIADE AND CAREERS 
 
Traditionally, counseling  Career is focused on 
methods to better suit customer and potential careers, 
in order to make them both interesting and 
satisfactory.  Since personality (and personality  
disorders) is an important predictor for vocational 
choice, researchers have begun to explore personality 
in a broader context, examining the construction of 
career, using traditional models (e.g. "Big Five"). The 
impact of  "Dark Triade" components related to 
leaders was  studied by  Volmer, Koch and  Goritz 
(2016) in a longitudinal study involving 811 
employees in Germany.  They were  taken into 
account  both  the success  career  objectives  of 
employees (salary  and  number of bonuses / 
promotions) and subiective  career success 
(satisfaction  felt career).  
 
Multiple regressions results shows that present  Dark 
Triad leaders have mixed, bright  and  dark aspects 
for  employees. Thus narcissism  proven to be for  
employees  German  included in the study  a  brilliant  
feature of Dark Triade, with benefits  for  the success  
career  objectives  and  subjective subordinates  and  
free of negative effects on  welfare  of subordinates. 
Machiavellianism and  psychopathy has damaging 
effects  when analyzed both the success  career  
objectives , as well as  welfare  of the subordinates. 
Another study (also conducted in Germany) focused  
on  relationship  between  the Dark Triads and 
components success in the subordinates' career.  
Spurk, Hirschi and Keller (2016) have analyzed 
effects of Dark Triade on  leadership positions 
reached by  subordinates. 
They were  found a correlation  between  employees 
who demonstrate  these  character  and  the success  
career, even  and i  then  when taken into consider 
ation  other aspect (demographic, job type,  
organization size , number of working hours).  
Psychopathologists are so successful that  some 
studies suggest that psychopathic levels are three 

times higher in corporate boards than in national 
average.  
 
CONCLUSIONS 
 
These  studies mentioned above are not  but  
uncontroversial, mainly due  such as those  three  
components previous described overlap positive traits 
often associated with a successful career  (such as 
extraversion, curiosity and high self-esteem), while 
other researchers link machiavellianism  with the 
ability to seduce and captivate bosses and intimidate 
work colleagues.  
 
In traditional focus of career counselling is that a 
number of personality traits  seemingly "desirable " 
that are then investigated  in order to identify  
interests  career (for example, in the usual way by  the 
Big Five model ).  In this context, Dark Triade can be 
used as a career predictor model that would  match  in 
a better way people  and  jobs.  With others  words , 
Dark Triade can  be a predictor for  career  
couselling, complementary with another  consecrated 
personality models.  
 So  addressed in  relationship with evolution  
in the  career , some  aspects of Dark Triade have 
been shown to be related to the  positive labor results.  
Also it is  issues  so common  in the  some  fields / 
levels of management so  that  are  away from the 
stigma of being "dark." On the other  part, the Dark 
Triade research in the context of the counseling  
career  can  contribute to the supply of knowledge of 
how to minimalize the impact  of negative 
components  at workplace (Schneider, McLarnon, 
Carswell, 2017).  
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