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Abstract- Introduction: This study aims to investigate the relationship between networking behaviors and academics' career 
advancement  in Iran. This survey was done among 307 academics employees who were selected randomly in the two public 
universities in Hamadan, Iran. Self-administered questionnaires were used to collect data including demographic 
characteristics, networking behaviors and career advancement. The linear regression model was applied to determine the best 
fitted model to predict career advancement. The results show that networking behaviors  related to academic career 
advancement (p<0.05).  Therefore, encouraging networking behaviors may be useful for increase  academics career 
advancement. 
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I. INTRODUCTION 
 
Networking behavior is a proactive behavior where 
individuals try to maintain and cultivate contacts with 
network resources that have the possible to assist 
them in their career or work. Network resources 
include multiple relationship ties of various strengths 
with other organizational members who can be of 
equal, lower or higher formal status than the focal 
individual (Forret & Dougherty, 2004). Interpersonal 
factors such as peer network provide supportive 
relationship at work that facilitates career 
advancement (Seibert et al., 2001). In Iran, 
Ramazannia et al. (2010) found that  networking and 
mentoring as organizational factors may obstruct or 
improve individual’s career advancement among the 
university employees.   
Studies support the relationship between career 
advancement and networking  (Forret & Dougherty, 
2004 ; Seibert et al., 2001).  Universities which are 
responsible for public education and development of 
community and country play a significant role in the 
process of social development. In another word, 
universities that have improved by optimizing the 
success and productivity of their employees 
especially among academic employee’s may directly 
effect of student and productivity of organization 
(Zamani et al., 2011; Parsa et al., 2014).  Therefore, 
comprehensive higher education plan should be 
continuously evaluated. Specifically, in public 
universities need to assess their strategic plans of 
which one includes career advancement of their 
human resources. Leaders and policy makers must be 
responsive of, and sensitive to, unconstructive factors 
in the place of work  that influence employees' health 
and negative effects on career advancement. 
However, little is known about the influence of 
organizational factors such as networking on the 
career advancement of academic employees in 
universities in Iran.   

II. DETAILS EXPERIMENTAL 
 
2.1. Materials and Procedures 
The survey study was conducted among 307 
academic employees in the two public universities in 
Hamadan state namely, Hamadan University of 
Medical Sciences (HUMS) and Bu-Ali Sina 
University (BSU) in year 2013.  Researchers 
provided a confirmation from academics for agreeing 
to participate. Samples of this study were obtained by 
probability proportional to size sampling.Networking 
measured using the networking behavior scale (Forret 
and Dougherty, 2004). This scale measures five types 
of networking behaviors include 1) Maintaining 
contacts 2) Socializing 3) Engaging in professional 
activities 4) Participating in community activities 5) 
Increasing internal .  Respondents asked to indicate 
on a 6-point scale how often they typically engage in 
that  networking behaviors (within the last year). 
Reliability of the scale has been demonstrated in 
previous studies (Forret and Dougherty, 2004; Rasdi 
et al., 2012). In present study the reliability of total 
networking scale was appropriate (alpha=.893). The 
reliability for network subscales were as follows: 
Maintaining contacts (.874), Socializating (.933), 
Professional activity (.876), Community activity 
(.862), Internal visibility (.899). 
 The career advancement scale was developed by 
Weng and Hu (2009) to measure the four dimensions 
including: career goal progress, professional ability 
development, promotion speed and remuneration 
growth. In  Weng et al. (2010) study, all scales 
showed good evidence of reliability with coefficient 
alphas for career goal progress, professional ability 
development, promotion speed and remuneration 
growth being .85, .86, .86, .80, and .78, respectively. 
In present study, the reliability of total scale was good 
(Cronbach’s alpa=.890).  The coefficient alphas for 
career goal progress, professional ability 
development, promotion speed and remuneration 
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growth were at desirable level as: .782, .849, .746 and 
.923, respectively. A Linear Multiple Regression 
Analysis was used to examine relationship between 
variables included in the hypothesized model. Pvalue 
set at less than 0.05.  
 
III. RESULTS AND DISCUSSION 
 
About 55% of respondents were male. The youngest 
was 26 and the oldest was 56. The majority (83.4%) 
of the respondents were married. Only 4.6% have 3-4 
children, which reveals that majority of the 
respondents have small family sizes.  In terms of 
educational level, about 30.3% possessed a M.Sc. 
degree followed by 69.7% clinical specialist or  Ph.D 
degree. . About 31.3% of respondents have 
organizational tenure of less than 5 years, 31.3% have 
between 6 to 15 years, and another 37.4 % have 16 
years or more organizational experience. Most of 
respondents were assistant professor (55.4%) 
followed by inspector (31.6%), associate professor 
(11.1%).  The academics’ monthly gross incomes 
were categorized based on U.S. Dollars. The monthly 
gross incomes ranged between USD 520 to 2160, 
with mean (standard deviation) was 1259.08 (467.3). 
The results of the Table 1 showed that networking 
and career advancement was significantly and 
positively related (β=.471, p=.000). Therefore, the 
results support the hypothesis and it can be concluded 
that there was a positive and significant relationship 
between networking and career advancement.  
 
The results of the study supported this idea that 
higher networking behaviors lead to higher career 
advancement. The findings of the current study were 
consisting with Schmidt and DeShon (2010) who 
believed that networking was an important element in 
enhance career self-efficacy and its consequences of 
career outcomes. Leenders (2002)  also found that 
individuals connected within a social network 
transmit interpersonal influence on one another.  
Similarly, Tymon and Stumpf (2003) asserted that 
social capital was important and serves as a key 
source of strength and power for employees. In 
essence, networking has long been considered as a 
crucial ingredient for professional career success due 
to many advantages gained by its practice including 
information exchange, collaboration, career planning 
and strategy making, professional 
support/encouragement and access to visibility, and 
upward mobility (Lindenfield , 2001; Forret and 
Dougherty,  2004).  
As limitation of this study, we should note that the 
result was based on participants self-report that may 
have been influenced by participants' feeling and 
recall of events at the time they completed the 
questionnaire.  In addition, the findings of this study 
in Iran as a Middle East country may not generalize 
to other cultures. However, as the questionnaire of 
this study was developed through a literature review  

approach  and validity and reliability of scales were 
similar with previous studies in other countries,  it is 
more likely to be  general and less culture specific 
(Schyns and Collani, 2002; Forret & Dougherty, 
2001; Weng et al., 2010). The research structural 
model has provided a practical organizational model 
that could be utilized to predict and assess factors that 
influence an organization such as university. 
Conclusions 
 

Table 1: Relationship between networking and career 
advancement 

 
 
CONCLUSIONS 
 
This study supported the idea that networking 
behaviors was important to encourage employees 
about their capabilities and their performance to 
achieve career advancement. 
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