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Abstract 
Introduction 
During recentdecades, many studies have been performed in relation to effective factors in occupational satisfaction and the 
factors like participation on decision, independence, tasks domain; opportunities for promotion and education level are 
regarded as related principles. Whereas, many suggestions were pointed in order to identify effective factors on delegation of 
rights and since delegation of right depends on cultural and traditional factors and it is necessary to research relation between 
delegation of right and effective factors on it. 
Method for Implementation 
The present study as descriptive-correlative has been performed between nurses of QuchanMosa-ebne-Jafar hospital at 2015. 
In order to collect data, population information questionnaire as well Rounteri checklist of delegation of rights has been 
used. SPSS 17was used for analysing data and ONE WAY ANOVA statistical and Spearman tests have been used in order to 
determine correlation and KMO statistics have been used in order to determine effective factors on occupational satisfaction. 
Findings: statistical findings show direct and meaningful relation between delegation of decision rights and occupational 
satisfaction, (p=0/001, r=0/311), also, there is significant relation between occupational motivation to empowerment process 
of personnel and their participation on decision (r=0/628, p=0.000). And there is significant relation between delegation of 
decision rights to culture and traditionalism of nurses of QuchanMosa –ebne-Jafar Hospital (r=0/718, p=0/000), KMO 
statistics shows effectiveness some of factors on occupational satisfaction of nurses of QuxhanMosa-ebne-Jafar hospital. 
Suggestions 
Since the findings show direct and significant relation between delegation of rights and occupational satisfaction, it is 
necessary that the managers consider about delegation of decision rights and increase personal satisfaction and occupational 
satisfaction of personnel and ultimately increase their efficiency more. 
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Article 
Discussion of relation of delegation of decision rights 
to occupational stimulation and empowerment 
process of personnel of QuchanMosa-ebn-eJafar 
Hospital. 
 
I. INTRODUCTION 
 
During current decades, many studies have been 
performed in relation to effective factors in 
occupational satisfaction and the factors like 
participation on decision, independence, tasks 
domain; opportunities for promotion and education 
level are regarded as related principles. One of the 
factors which can influence on occupational 
satisfaction is delegation of rights. This factor can 
positive effects on occupational satisfaction as 
management tool so that it is regarded as basic factor  
in promotion of efficiency of organization and 
empowerment personnel and increase knowledge 
empowerment, commitment, promotion of 
participation and self-esteem, confidence  and 
respect, control on activities and decisions, establish 
opportunity for growth of personnel and prepare them  

 
for development (1). From mental point of view, this 
factor can increase mental and practical force of 
organization and perform services and tasks as 
efficient (2), thus, its study is dependent to cultural 
and organizational specifications (3, 1, 4). 
 
Bakalis and et al showed that delegation of decision 
rights has positive relation to performance and 
personnel satisfaction.  The Chinese manager stated 
that more unsecure workplace, the limitation of 
responsibility is experienced more (5). Pellegrin 
pointed that 45% of workers are inclined to make 
decision about manner of work (6). Thus, a result of 
studies reject positive relation and make doubt about 
its effectiveness, because the researchers believed in 
culture on efficiency (3) and results due to delegation 
of rights is attributed to individual traditionalism and 
believed that less this rate, the results will be 
increased (1). Results of another research showed that 
delegation of right has not positive relation with 
occupational satisfaction (4). Now, there are many 
suggestions about relation between delegation of 
rights and cultural and traditional ones and it is 
necessary that research about it because of its 



International Journal of Advances in Science, Engineering and Technology, ISSN: 2321 –9009,  Volume-4, Issue-1, Jan.-2016 

Investigating Effective Factors On Delegation Of Decision Rights And Occupational Motivation Of Personnel Of Quchan Mosa-Ebn-Jafar Hospital At 2015 
 

178 

importance and conclude that what factors are 
effective on delegation of rights and occupational 
satisfaction of nurses of QuchanMosa-ebne-Jafar 
hospital to take effective steps in order to restore 
management method and promote efficiency of 
nurses of QuchanMosa-ebne-Jafar hospital personnel. 
 
II. METHODOLOGY AND RESEARCH 
DOMAIN 
 
Present study has been performed between full-time 
nurses who employed at QuchanMosa-ebne-Jafar 
hospital at 2015 as 110 people as descriptive-analytic 
and studied as systematic. The samples participated 
with satisfaction.In order to collect data, population 
questionnaire as well as Ronteri checklist has been 
used .Checklist for population information consists of 
8 questions and checklist of delegation of decision 
rights consists of 10 questions with two options like 
yes and no. validity of content and sound of the 
checklists was certified by specialties and its stability 
of questionnaire was obtained by Cronbach internal 
coefficient. Kendal and Hiolin tasks index consists of 
83 questions as Lickertfive options and five subscales 

of nature of work for 20 sentences, supervision by 35 
sentences, salary and promotions 10 sentences and 
co-workers 8 sentences which has compiled at 1990 
which estimated scale of delegation of decision 
rights. Its validity was reported as 85%.after 
coordination with administrative units of hospital and 
explanation about hospital authorities and provide 
comprehensive list of sample, the researcher offered 
consent and ensured about confidentiality of 
questionnaire and in the end of working shift, the 
results are obtained.  In order to analyse data, SPSS 
17 and independent T test and Spearman test have 
been used.  
 
III. FINDINGS 
 
By discussion society under studied comprehensively, 
average age of nurses was 33/84+-7/83 years old. The 
lowest age was 22 and the more 55 years old. Also, it 
was recognized that average of work experience was 
10/00+-7/45 years. The lowest work experience was 
3 months and the most was 28 years. Other 
information is on following table. 
 

 
Table 1-1, discussion demographic variables in society under discussed 
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In order to discuss points obtained by nurses in 
relation to delegation of decision rights and 5 
subscales of occupational satisfaction (nature of 
work, supervision, promotions, salary and benefits, 
co-workers) one way test has been used as for nurses 
age (lower or equal to 29 years, between 30 and 39, 
between 40 and 49 and more than 50 years) 
In discussion delegation of decision rights, findings 
derived from one way Anova test showed that there 
was not significant relation between work experience, 
graduation, management work experience and 
working hours and occupational satisfaction (p=-
/981) Statistical findings derived from Spearman 
correlation test certified direct and meaningful 
relation between delegation of decision rights and 
nature of occupation. This relation means if more 
point of evaluation of person on delegation of 
decision rights, more point for nature of occupation. 
In other word, better insight about delegation of 
decision rights, more positive think about 
supervision. 
Also, statistical findings derived from Spearman 
correlation test shows direct and meaningful relation 
between delegation of rights and supervision, this 
relation means more evaluation point about 
delegation of rights, more point for supervision. In 
other word, the person has better insight about 
delegation of right and has positive insight about 
supervision too. 
In other cases, there was not significant statistical 
relation. 
Table 2, discussion relation between delegations of 

decision rights with 5 subscales of occupational 
satisfaction 

 
 
Chart ondiscussion relation between delegation of 
decision rights and occupational satisfaction 

 

In relation to effective factors between occupational 
motivations between QuchanMosa-ebne-Jafar 
hospital nurses, we used factorial analysis as for 
much variables and lacking perfect recognition 
between variables and determine most effective 
variables. As we know, in this method, variable 
locate in factorial as if, percent of variance is reduced  
first factor to next factor, thus, the variables are on 
first rank, are most effective. 
 
KMO statistics is for subscale of nature of work 
0/595 and show that there is weak fitness for factorial 
analysis. As for many questions, 6 factors were 
determined which first factor covers 15% variance 
and it plays vital role in variance determination and 
we use it to determine indicators optimally. 
 
The factors of variables in subscale of nature of work 
are: 5- I satisfy my workplace 7- I satisfy my 
occupation stress less 8- I satisfy bodily and mental 
health of my workplace 14- nature of my work is not 
hard 15- my occupational challenges are not more 17- 
I satisfy facilities and technologies of my occupation. 
KMO statistics is 0/592 for subscale of supervision 
which shows weak correlation for factorial analysis. 
As for many questions foe it, 8 factors were 
determined which first factor covers 19% variance 
and plays vital role in determination of variance and 
we use it. 
 
Effective sentences in subscale of supervision are: 5- 
I satisfy supporting of authority in confronting 
problem 15- I satisfy manager’s attention to family 
needs of personnel 17- I satisfy observation of terms 
instead of personal interest of managers 19- I satisfy 
practical commitment of managers to organizational 
aims 21- I satisfy attention of managers to persons 
and personnel’s feelings 24- I satisfy lacking 
discrimination in work place 25- I satisfy mental and 
bodily needs 27- I satisfy meritocracy in workplace 
28- I satisfy attention to insights and views of co-
workers by the managers 30- I satisfy helper, 
respected managers 32- I satisfy attention of 
managers to work experience 34- I satisfy status of 
human resource. 
 
KMO statistics are in subscale of promotions: 1- I 
satisfy employment good procedure 2- I have chance 
for participation in extra researches and 
responsibilities 3- I have necessary facilities for 
occupational progress 5- I satisfy related policies due 
to promotions 6- I satisfy occupational promotion 
without ambiguity and in terms of my expectations 9- 
I satisfy punishment for weak performance 10- I 
satisfy studying opportunities. 
 
KMO statistics for subscale of salary and benefit are 
0/851 which shows very good fit for factorial 
analysis. For the subscale, there are 2 factors which 
first factors cover 40% of variance and plays 
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important role in determination and we use more 
indicators for it. 
Effective questions on salary and benefits are: 3- I 
satisfy withdrawal money and benefits on time 4- I 
satisfy general policies pertain to salary and benefits 
6- I satisfy observation of justice and fair in paying 
salary 7- generally, I satisfy salary and benefits 8- I 
satisfy continued increment of salary 9- I satisfy 
sufficient salary to job 10- I satisfy job assigned to 
pay sufficient salary. 
 
KMO statistics is 0/691 for subscale of co-worker 
which shows medium fit for factorial analysis. For 
this subscale, there are 3 factors which cover 32% 
variance and play important role in determination of 
variance and we use it more. 
Effective variables in subscale of co-workers are: 2- I 
satisfy working with co-workers 3- I satisfy 
participation and coordination of co-worker 4- I 
satisfy performance of co-worker 8- generally, I 
satisfy my co-worker. 
 
IV. DISCUSSION AND CONCLUSION 
 
In discussion delegation of rights, statistical findings 
derived from one way ANOVA test show difference 
between points in time periods between nurses which 
is not significant (p=0/981) 
In other study, there is significant relation between 
age and clinical work experience of the participants 
with delegation of right. Whereas, there was not 
significant relation between management jobs and 
working hours of nurses to delegation of rights. Also, 
the findings of the research showed that there is not 
significant relation between age of clinical hob, 
graduation, management hobs and working hours of 
nurses to their occupational satisfaction (5). 
 
Also, spearman test has been used in order to discuss 
relation between points obtained from variables 20 
and 33 (supervision variables 20- I satisfy about 
consideration of managers to valuable problems and 
33- I satisfy about speciality supervisors who inclined 
to values and management) and sum of points 
obtained which the findings show direct and 
significant relation in three cases. This relation means 
higher evaluation point from questions 20 and 33, 
occupational satisfaction is so high and persons 
satisfy more. 
 
The statistical findings derived from Spearman 
correlation test show direct and significant relation 
between delegation of decision rights and nature of 
work p=0/008, r=0/248, this relation means higher 
evaluation point, higher point for nature of work. 
Also, statistical findings due to Spearman correlation 
test show direct and significant relation between 
delegation of rights and supervision, this relation 
means more evaluation point, supervision has high 
point, in other cases, there is not significant relation. 

Statistical findings derived from Spearman 
correlation test show direct and significant relation 
between delegation of right and occupational 
satisfaction (p=0.001, r=0/311). Bakalis and et al 
showed that delegation of rights has positive relation 
to performance and personnel satisfaction (2) in 
another research as discussion relation between 
delegation of right and occupational satisfaction of 
personnel of deputy of development and resources of 
Mazandaran sciences medical university, there is 
significant relation between occupational satisfaction 
and delegation of rights by a=0.05% and r=67% 
(sig=0.000) and field for learning and excellence of 
personnel is suitable strategy for restore quality of 
working life and satisfied, peaceful personnel will be 
warranted effectiveness of organization (4,7). Now, 
results of Pellegrin and Sacandra research rejected the 
said relation because the researchers believed in 
effectiveness of culture in efficiency (9), results of 
another research showed that delegation of right has 
not positive correlation to occupational satisfaction 
(10, 17), in another research , delegation of right can 
be effective as management tool on occupational 
satisfaction (18). 
 
Thus, study of the effects is pertinent to cultural and 
organizational specifications (16, 8, 7), in another 
study, delegation of rights is presented as effective 
factor in occupational satisfaction regardless findings 
derived from European and American countries (5, 7) 
Results of research by Ms.Kafami and et al as 
discussion correlation of delegation of right and 
occupational satisfaction showed that delegation of 
right cannot be effective on occupational satisfaction 
as management tool, at same time, there need more 
researches (15, 7) 
 
Results of Kafami and et al research as discussion 
correlation of delegation of decision rights and 
occupational satisfaction showed that delegation of 
decision rights is not effective factor in increasing 
occupational satisfaction of nurses, thus, it is 
necessary more researches (13, 5) also, and findings 
the research showed that there is not relation between 
occupational satisfaction and scale of delegation of 
rights of nurses managers and by delegation of right, 
occupational satisfaction is not increased. Scale of 
delegation of right is 52.7 that means on medium 
level which can be different factors, it seems that it is 
due to inattention to managers and head of hospitals 
about delegation of right which has been shown in 
Kallis and et al study and many managers were 
uninformed about delegation of right and it promotes 
nursing as unsuitably (5, 12, 11) In study has been 
performed by Ms.Kafami and et al on discussion 
correlation between delegation of decision rights and 
occupational satisfaction of nurses had not positive 
relation regardless studies performed in European and 
American countries (5, 7) and occupational 
satisfaction is on medium level. Similarly, findings of 
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the research showed that there was not relation 
between occupational satisfactions with delegation of 
decision rights of managers of nurses, delegation of 
decision rights of managers and occupational 
satisfaction did not increase, results of the research 
showed that delegation of right is not as effective 
management tool in increasing occupational 
satisfaction of nurses (5) 
As for results of present research or effective 
variables in subscale of nature of work are: 
satisfaction on physical environment, low 
occupational stress and having bodily and mental 
environment, not hardship of nature of occupation, 
occupational challenges, occupational facilities and 
technologies   
Effective factors for subscale of supervision are: 
satisfaction from protection by the authorities in 
confrontation to problem, attention to family’s needs, 
observe terms instead of personal interest, practical 
commitment of managers to aims of organizations, 
attention to persons and feelings of personnel, lacking 
discrimination in workplace, satisfy bodily and 
mental needs in workplace, meritocracy in workplace, 
take insights and views of co-workers, respected 
managers, attention to work experience, attention to 
status of human resources. 
Effective factors for subscale of promotion are: 
satisfy from employment justice process and chance 
for participation in extra occupational researches, 
necessary facilities for occupational development, 
pertain policies to promotions, policies for 
occupational promotion without ambiguity and based 
on expectations, punishment for weak performance 
and having occupational studies. 
Effective factors on subscale of salary and benefits 
are: satisfy withdrawal salary and benefits on time, 
existing policies pertain to salary and benefits, 
observe justice in paying, continued increment of 
salary, pay sufficient salary, job assigned in order to 
pay salary. 
Effective variables in subscale of co-workers are: 
satisfaction on co-workers, participation and help in 
jobs, attention to performance of co-workers. 
 
Suggestions: 
As for agreement and disagreement results of the 
results to similar internal and foreign researches and 
importance of variables in increasing occupational 
motivation of nurses and ultimately increase their 
efficiency, it is suggested that separated similar 
research is performed in order to restore management 
of hospitals and design and induct program for 

promotion of quality of hospitals based on findings 
and effective factors.  
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