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Abstract 
Introduction 
During current years, many organizations introduce promotion of occupational satisfaction, personnel empowerment and 
their participation in decision as necessity of success. Thus, they try to promote occupational satisfaction of personnel in 
order to stimulate and organizational commitment and in turn increase competition power to other organizations. Since 
delegation of decision rights depend many factors like cultural and traditional ones, we try to research delegation of decision 
rights as for occupational stimulation and empowerment process and their participation on decision and effective cultural 
and traditional factors to take positive actions by using information derived the research in order to restore management 
method and promote efficiency of nurses of QuchanMosa-ebne-Jafar Hospital. 
Method for Implementation 
The present study as descriptive-correlative has been performed between nurses of Mosa-ebne-Jafar hospital at 2015. In 
order to collect data, population information questionnaire as well Rounteri checklist of delegation of decision rights has 
been used. SPSS 17was used for analysing data and ONE WAY ANOVA statistical and Spearman tests have been used in 
order to determine correlation. Findings: statistical findings show direct and meaningful relation between delegation of 
decision rights and occupational satisfaction, (p=0/001, r=0/311), also, there is significant relation between occupational 
motivation to empowerment process of personnel and their participation on decision (r=0/628, p=0.000). And there is 
significant relation between delegation of decision rights to culture and traditionalism of nurses of QuchanMosa –ebne-Jafar 
Hospital (r=0/718, p=0/000) 
Suggestions 
Since the findings show direct and significant relation between delegation of decision rights and occupational satisfaction, it 
is necessary that the managers consider about delegation of decision rights and increase personal satisfaction and 
occupational satisfaction of personnel and ultimately increase their efficiency more. 
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Article 
Discussion of relation of delegation of decision rights 
to occupational stimulation and empowerment 
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I. INTRODUCTION 
 
During current years, many organizations regarded 
occupational satisfaction, empowerment process of 
personnel and their participation in decision as 
necessity of their success (1). 
In this regard, the manager found that the stimulated 
personnel influenced much in determination of 
quality work of an organization and are being as the 
most important assets (2), thus, they try to promote 
occupational satisfaction in order to stimulate and 
organizational commitment and increase competition 
power to other organizations (3), the studies showed 
that occupational satisfaction in organizations like 
ones offering health services in which the personnel  
has direct relation to others is so important (2,4). 
Delegation of decision rights as management tool can  
 

 
influence on occupational satisfaction positively so 
that it is regarded as basic factors in promote 
efficiency of organizations and empower personnel 
and increase knowledge empowerment, commitment,  
promote participation and self-esteem and respect, 
control on activities and decisions and make 
opportunity for growth of personnel and prepare them 
for development (5) 
 
Bakalis and et al showed that delegation of decision 
rights has positive relation to performance and 
personnel satisfaction. Pellegrin stated that 45% of 
workers are inclined to make decision about manner 
of work (6). Thus, results of studies reject positive 
relation and make doubt about its effectiveness, 
because the researchers as for culture in efficiency 
believed that (3) delegation of decision rights 
regarded as effective factor and since it depends on 
cultural and traditional factors, thus it is necessary to 
elucidate relation of delegation of decision rights to 
occupational stimulation and empowerment process 
and cultural and traditional factors. 
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II. METHODOLOGY AND RESEARCH 
DOMAIN: 
 
Present study has been performed between full-time 
nurses who employed at QuchanMosa-ebne-Jafar 
hospital at 2015 as 110 people as descriptive-analytic 
and studied as systematic. The samples participated 
with satisfaction. 
 
In order to collect data, population questionnaire as 
well as Rontezi checklist has been used (2) and 
checklist for population information consists of 7 
questions and checklist of delegation of decision 
rights consists of 10 questions with two options like 
yes and no. validity of content of the checklists was 
certified by specialties and its stability of 
questionnaire was obtained by Cronbach internal 
coefficient. Kendal and Hiolin tasks index consists of 
83 questions as Lickertfive options and five subscales 
of nature or work for 20 sentences, supervision by 35 
sentences, salary and promotions 10 sentences and 

co-workers 8 sentences which has compiled at 1990 
which estimated scale of delegation of decision 
rights. Its validity was reported as 85%. In order to 
analyse data, SPSS 17 and independent T test and 
Spearman test have been used. SPSS 17 will be used 
in order to analyse data and T-TEST will be used to 
determine abundance and average of variables and 
ONE WAY ANOVA test have been used to 
determine correlation. 
 
III. FINDINGS 
 
By discussion society under studied comprehensively, 
average age of nurses was 33/84+-7/83 years old. The 
lowest age was 22 and the more 55 years old. Also, it 
was recognized that average of work experience was 
10/00+-7/45 years. The lowest work experience was 
3 months and the most was 28 years. Other 
information is on following table. 
 

 
Table 1-1, discussion demographic variables in society under discussed 

 
 
In order to discuss points obtained by nurses in 
relation to delegation of decision rights and 5 
subscales of occupational satisfaction (nature of 
work, supervision, promotions, salary and benefits, 
co-workers) one way test has been used as for nurses 
age (lower or equal to 29 years, between 30 and 39, 
between 40 and 49 and more than 50 years) 
In discussion delegation of decision rights, findings 
derived from one way anova test showed that there 
was not significant relation between work experience, 
graduation, management work experience and 
working hours and occupational satisfaction (p=-
/981) 
Statistical findings derived from Spearman 
correlation test certified direct and meaningful 
relation between delegation of decision rights and 
nature of occupation. This relation means if point of 
evaluation of person is more than delegation of 

decision rights, more point for nature of occupation. 
In other word, better insight about delegation of 
decision rights, more positive think about 
supervision. 
In other cases, there was not significant relation. 

 
Table 2, discussion relation between delegations of 

decision rights with 5 subscales of occupational 
satisfaction 
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Chart 1-1, discussion relation between delegation of 
decision rights and occupational satisfaction 

 
 
In order to discuss relation between points obtained 
from variables 1 (and 8 variables 1- I satisfy nature of 
work, 8- I satisfy empowerment personnel and 
empowerment my occupation) and collection of 
points obtained, spearman test has been used which 
the findings showed direct and significant relation in 
three cases. This relations means more evaluation 
point from questions 1 and 8, occupational 
satisfaction obtains higher point and person satisfies 
more. 
Table pertain to statistical findings and charts 
discussed are on following. 
 

Table 3-1, discussion relation about some of 
subscales of supervision and occupational 

satisfaction 

 
 
Chart 2-1, discussion relation on some of questions of 
subscales of supervision with occupational 
satisfaction 

 

Chart 3-1, discussion relation on questions of 
subscales of supervision with occupational 
satisfaction 
Also, spearman test has been used in order to discuss 
relation between points obtained from variables 20 
and 33 (supervision variables 20- I satisfy about 
consideration of managers to valuable problems and 
33- I satisfy about speciality supervisors who inclined 
to values and management) and sum of points 
obtained which the findings show direct and 
significant relation in three cases. This relation means 
higher evaluation point from questions 20 and 33, 
occupational satisfaction is so high and persons 
satisfy more. 
Table pertain to statistical findings and charts are on 
following. 
 

Table 4-1, discussion relation on subscales of 
supervision with occupational satisfaction 

 
 
Chart 4-1, discussion relation of subscales on 
supervision with occupational satisfaction 
 
IV. DISCUSSION AND CONCLUDING 
 
In discussion about delegation of decision rights, 
statistical findings derived from one way ANOVA 
showed that the difference is not significant between 
points in time period of nurses from statistically 
(p=0/981) 
 
In other study, there was significant relation between 
clinical work experiences of the participants with 
delegation of decision rights, whereas, there was not 
significant relation between working hour of nurses 
with delegation of decision rights, also, the findings 
show there was not significant relation between 
clinical work experience, graduation, management 
work experience and working hour of nurses with 
occupational satisfaction (1). 
The statistical findings show direct and significant 
relation between delegation of decision rights and 
nature of work p=0/008, r=0/248, this relation means 
higher evaluation point, higher point for nature of 
work. 
 
Also, the statistical findings show direct and 
significant relation between delegation of decision 
rights and supervision by Spearman test and this 
means higher point from evaluation, higher point for 
supervision, and there is not relation in other cases. 
The statistical findings show direct and significant 
relation between delegation of decision rights and 
occupational satisfaction by Spearman test p=0/001, 
r=0/311. 
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Bakalis and et al showed that the delegation of 
decision rights has positive relation with performance 
and personnel satisfaction (6) 
 
In another research as discussion relation between 
delegation of decision rights and occupational 
satisfaction of personnel affiliated to deputy of 
management development and medical sciences 
university of Mazandaran resources with confidence 
level r=0.05, a=95% (sig.0/000) and it is important to 
establish field for learning and excellence of 
personnel as for delegation of decision rights to 
restore quality of life and satisfy them (7.4) 
Thus, results of study Pellegrini and Scandura reject 
results and make doubt its effectiveness because the 
researchers believed in to be effective culture in 
efficiency (9). 
 
Results of another research emphasized upon 
delegation of decision rights as management tool and 
its positive effect on occupational satisfaction (18). 
Thus, the studies depend on cultural specifications of 
related organization(16,8,4), in another study, 
regardless findings derived studies in European and 
American countries, delegation of decision rights has 
been presented as effective factor on occupational 
satisfaction (1,4) 
 
Results of Kafami and et al research as discussion 
correlation of delegation of decision rights and 
occupational satisfaction showed that delegation of 
decision rights is not effective factor in increasing 
occupational satisfaction of nurses, thus, it is 
necessary more researches (15, 4) 
 
In study has been performed by Ms.Kafami and et al 
on discussion correlation between delegation of 
decision rights and occupational satisfaction of nurses 
had not positive relation regardless studies performed 
in European and American countries (13,1) 
 
Similarly, findings of the research showed that there 
was not relation between occupational satisfactions 
with delegation of decision rights of managers of 
nurses, delegation of decision rights of managers and 
occupational satisfaction did not increase, its scale 
was 52/7 on medium level which it seems that it can 
be resulted from inattention to delegation by the 
managers so in Kalis and et al study, many managers 
were informed about delegation and regarded it as 
unsuitable promotion for nursing personnel (1,12,11) 
Regardless findings derived from studies performed 
in European and American countries which 
introduced delegation of decision rights as effective 
factor in occupational satisfaction (1, 4), in study of 
Ms.  Kafami and et al as correlation between 
delegation and occupational satisfaction of nurses, 
there was not correlation between them (1). 
Also, scale of occupational satisfaction is on medium 
level, findings of results showed that there was not 
relation between occupational satisfaction with 

delegation of decision rights of managers of nurses as 
if by increase delegation, scale of occupational 
satisfaction did not increase, the results showed that 
delegation is not effective tool to increase 
occupational satisfaction of nurses (1). 
 
Suggestions: 
1 since the findings show direct and significant 
relation between delegation and occupational 
satisfaction, it is necessary the managers to consider 
on delegation of decision rights and increment 
personal satisfaction and increment occupational 
satisfaction of personnel and increase their efficiency. 
4 since the findings showed that there is direct and 
significant relation between delegation of decision 
rights to culture and traditionalism between nurse of 
QuchanMosa –ebne-Jafr hospital, thus it is necessary 
the managers to consider on delegation of decision 
rights and increment personal satisfaction and 
increment occupational satisfaction of personnel and 
increase their efficiency. 
 
Suggestions for Researchers: 
As for results agree and disagree with similar 
domestic and foreign researches and importance of 
role of variables under study in increasing 
occupational stimulation and increase their efficiency, 
it is suggested that similar research will be performed 
to restore management process and design program 
for promote quality to increase occupational 
stimulation and increase their efficiency. 
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