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The World Wide Web should be split into two. Part A: conceptualized and designed for e-commerce, and rest 
Part B. I like give name to part A, calling it ggg (Great Global Grid). 
With rising volumes, internet of things and increasing dependence on the net, a time has come for a critical look 
at fundamentals from management and societal perspective. ggg may be one possible course of action. 
ggg will be different from www in many respects. One of these is complete traceability.  
Complete traceability: We will be able to find who did what, from where, for every transaction in ggg. All 
access points will have unique numbers. All devices capable of accessing internet will bear unique numbers 
given by the suppliers. This will hold good for laptops, notebooks, cell phones, televisions. Someday, if you are 
in a position to put together on your own a device to access the net, you will need to get a unique number. 
If a device is used by multiple persons, the user will be identified by a biometric verification of say her thumb. 
Who, what, when and where will be known for everything.  
The article defines ggg and identifies features to distinguish it from www. 
 

 

 
 
Web is biggest shopping mall now. Is it good mall? 
When you are at shopping mall, you pay after you 
have the stuff with you, you know how to distinguish 
between a luxury store, a bargain store and a flea –
market, and you know if you are shopping at Ginza, 
you will be governed by Japanese laws. You know 
whom to trust and what to expect and what are your 
rights as buyer. Does that hold good for shopping on 
the net? 
At the beginning of internet, it was huge notice board. 
Now it is much more, with possible contradictory 

demands. Let us look at privacy needs. Let us draw a 
parallel. A subway station may have a board showing 
the train timings to down town and a helpline phone 
number. You may walk up and read the timings, the 
board does not get to know your name and phone 
number. Now imagine that you choose to search the 
timings on the net. This simple act will lead to your 
disclosing a lot about yourself. Wellbeing of 
community depends on maintaining the privacy of 
individual by means of ethics, norms and laws. The 
labyrinth of internet allows you to be in a cosy nook 
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and could call up 1- 800 to get rid of a possible 
mugger shadowing you. But the danger of getting 
mugged is real. Anti-spam laws, privacy settings and 
caring for cookies on your laptop and mobile are of 
help. 
Few years later, you may have a 3D printer in your 
house and artist based at a far off place may create a 
masterpiece sculptor for you. Will you pay in 
advance? What if he does a lousy job! Will you pay 
after seeing the work? What if you forget! On the net, 
a small time boutique production house in country A, 
can sell to a consumer in country B, through an e – 
commerce site governed by laws of country C. How 
do we resolve any differences/disputes? Will we go to 
court of law for a $50 dispute? Which law will 
prevail? In all probability, the e – commerce site says 
“subject of jurisdiction of HQ” (located in country C) 
Internet of things will soon start sending legitimate 
messages with no involvement of people. For 
example sending an order of milk based on rules you 
have put in the memory of your refrigerator. If 
something goes wrong, say you get three months’ 
supply of milk in one go. How do you check ? 
Let us imagine we have superhighway, in place of 
labyrinth of internet. Let us call it Great Global Grid 
(ggg). How will it differ from existing World Wide 
Web and what will it offer that present www does 
not? The present www will not be an elegant way to 
tackle many fold rise in internet traffic, generated by 
refrigerators and other devices, without human 
intervention and secondly, with a superior structure of 
ggg the volume of global commerce will zoom up. 
ggg will be for commerce, what www is for 
information sharing. Now, let us look at what will 
make ggg. 
 
Complete traceability: We will be able to find who 
did what, from where, for every transaction in ggg. 
All access points and devices will have unique 
numbers. This will hold good for laptops, notebooks, 
cell phones, televisions. Someday, if you are in a 
position to put together on your own a device to 
access the net, you will need to get a unique number. 
If a device is used by multiple persons, the user will 
be identified by a biometric verification of say her 
thumb. Who, what, when and where will be known 
for everything. If software has generated a message, it 
will bear signature of a person responsible, say sales 
manager for south – west, John Smith, and of course, 
the device and software identities. We will be able to 
trace real persons driving the mall and talk to them as 
needed. We do not need this feature in www. In fact, 
in some case we do not want it. 
 
If you are doing a survey with a secret ballot, you 
wish to make sure that everyone who has voted is a 
genuine voter, has voted only once, but you do not 
want anyone to figure out the choice exercised by the 
voters. A blog may allow, perhaps even encourage, 
postings with assumed identities. 

Virtual assistant: Every shopper in the mall will 
have a virtual assistant, automatically synching all the 
devices shopper has. The virtual assistant will 
“remember” preferences of shopper. Assistant will 
expect and respond to some of the messages. For 
example, it will expect the Air Way Bill number of 
what you have ordered; it will expect AWB of milk in 
your fridge orders every Wednesday evening and 
AWB no. of cell phone you have sent for repairs. It 
will expect bills and warranty terms, it will maintain 
them for easy reference. The virtual assistant will 
inform you if things go wrong. Your power and gas 
meter will send the bills to your bank. These bills will 
be paid in most cases. Only once in a while, the 
virtual assistant will say, “This month you have used 
more power. The guest bedroom heat was on for 10 
nights. Should I pay the bill?” There will be smooth 
exchange with all virtual assistants and seller’s 
website/ software. Everyone will use a common 
language! Virtual assistant will become indispensable 
and will sift messages to identify ones you need to 
actually read! 
 
Verified identities: The complete traceability of ggg 
will ensure that the mobile or computer can be 
identified for every transaction. In addition, every 
person or business with presence on ggg will be 
traced to a real person or business. For persons, it 
could be as simple as one time effort to connect all 
her/his devices to social security number. Every 
business will require authorization by digital 
signature of an executive, say the CFO and the CFO. 
These executives will connect all devices/software 
used by the business and its brand/street address. 
Establishing verified identities will be determined by 
the law and practices of each country. All potential 
buyers/sellers on ggg will have legally verified 
nationality/status. As the more and more shopping 
takes place on the biggest mall called ggg, a 
buyer/seller cannot ‘disappear’. You can use the 
police to track! 
 
Easier dealing with fine - print: Imagine buying a 
vacuum cleaner at supermarkets. It came with two 
books – a manual on how to use and another fine 
print on terms and conditions of warranty and after 
sales service. You seldom read either. The fine print 
of terms and conditions could not be very different 
from others. For example, you can always return if 
machine does not work. American shops pay back 
your money, if you do not like what you bought. On 
net, a huge fine print entices you to click “I agree”. 
Quite often, reading and understanding the whole fine 
print may not be practical and it may bind you to 
inconvenient conditions such as legal jurisdictions. In 
ggg the seller and buyer will do a one time job of 
selecting the terms of business from a template. 
These selections will be matched by software and the 
differences only will be flagged for reconfirmation by 
buyer/seller. For example if buyer and seller located 
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in two different countries have opted for transactions 
subject to laws of their home country, this will be 
flagged for resolution.  
Buyer/seller can choose to accept the position and 
sign the purchase. You will know that you have made 
a departure from your usual preference. You may 
even allow your virtual assistant to overlook some 
mismatches, such as for purchases of $20 or less, do 
not bother about arbitration procedures. The 
conditions where buyer and sellers had differences 
may be collected for possible modification of 
template itself. This electronic handshake for legal 
fine print will help sellers without big brand names. 
Invoices may be available to authorities under certain 
conditions. Governments may exempt ggg from the 
‘right to forget’ which may be an important privacy 
right on www. Similarly, legal provisions to regulate 
deliveries by drones may be facilitated by traceability 
and verified identities. 
 
Matchmakers: We will have millions of sellers and 
perhaps billions of buyers. Do they need services of 
intermediary matchmakers other than ubiquitous 
search engine? These matchmakers may be brands 
easily recognized in product category, or, geography 
as reliable and reputed. The money paid to 
matchmakers is an insurance buyer/seller pays to 
operate in relatively unfamiliar global market. The 
facilitation of matchmakers will encompass several 
functions: ensuring proper and friendly understanding 
of fine print, holding ethos of the marketplace, 
prevalent law for cross border purchase, repository of 
track record (akin to credit history) of buyer and 
seller both. 
Matchmakers will assure that the client can be trusted 
to sell the goods or provide service. The matchmakers 
in different geographies/product category will rely on 
one another through a professional code. In effect the 
buyer will rely on her matchmaker to check the seller 
through seller’s matchmakers. Services of 
matchmakers will be combination of ratings (such as 
e–bay) and recognition (such as Visa). 
Matchmakers will also handle complaints/provide a 
way to resolve disputes between buyer and sellers. 
They may have their own funds to compensate for 
loss and blacklist rogue sellers, in fact even rogue 
buyers. They may choose not to deal with anyone in a 
given geography or charge a premium for 
matchmaking based on their own risk perception. 
Branded Web: Today we have single web. How 
about interconnected, but independent webs. As ggg 

gathers strength, you may have choice of various ggg 
with own brand names, performance guarantees, 
recommended virtual assistants, matchmakers etc. 
We can draw a rough parallel with phone companies 
providing a service to its own subscribers, such as 
low cost phone calls amongst members of a closed 
user group. Nonetheless, ability to reach all 
subscribers of all phone companies. Branded ggg will 
usher in competition to facilitate better service and 
bringing in newer technology. Branded ggg will be  
compatible with universal search engines at the same 
time provide search mechanism for faster, more 
targeted, more customized search to attract 
customers. Similarly, a branded ggg may support a 
virtual currency as its home currency and may indeed 
act like the fed for currency. It will of course, accept 
real dollars and euros. Members of a branded ggg 
may even have a say, a ‘vote’ in regulating and 
running the branded ggg. They may elect the 
governor of the currency regulatory body!  
 
Virtual business community: Let us look a nation. 
Citizens of a nation share political, social, financial, 
ethical values and frameworks. Nation permits some 
deviations and has ways to deal with deviations, 
beyond the limit. Democracies will tolerate people 
who do not like democracy and do not vote, but will 
not tolerate people who try to prevent others from 
voting or running for election.  
As ggg grows; and internet has demonstrated that 
electronic world grows really fast; we will have 
communities living in different countries and 
integrated by a common virtual currency, or, love for 
a portal for buying, or, even risk appetite. In such a 
case, the governance of a community will itself be a 
task and a challenge. Would the members give money 
(‘tax’), time (‘house debates/lobbying’) and opinion 
(‘vote’) to run the community? Will the communities 
turn rogue and may indulge in disruption? Will the 
communities have a virtual united nations someday?  
These features will have a huge impact on the volume 
of commercial transactions, driven by big change in 
locating the buyer/supplier and ease of doing 
business. It is likely to give fillip to small (‘boutique’) 
suppliers selling globally, using special skills and cost 
advantages of a given location. We may even have a 
S2C, small supplier to consumer, entering the lexicon 
of e–commerce. 
Would this make our world more prosperous? A 
better world?!  

 
 
 
 
 



 


