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Abstract— Indian products have definitely created a promising market in every nook and corner of the world. At this point 
we need to encourage the artisans. This paper explores the various interventions that we could take up to promote traditional 
surface ornamentation skill that is inherited in many Indian women - but have not realized their potential. Based on the 
experience gained in this field – over the years, a brief on targeting the right people is also briefed upon. To collectively 
solve the issue, we would need a multi-pronged approach, with the involvement of civil societies, Government stepping up 
the role of a regulator and improving the market interface. 
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I. INTRODUCTION 
 
Half the population of the country resides at the base 
of the economic pyramid with daily income levels as 
low as Rs. 200/1 a day. We need a combination of 
democratic, socialist and entrepreneurial principles to 
raise the standard of living of the underprivileged.  
There are many creative minds in different parts of 
India in the field of textiles and embroidery. Clothing 
and textiles is a field where we require number of 
different types of surface ornamentation designs. The 
aim of this paper is to explore some solutions revive 
the traditional embroideries of India while keeping 
the artisans at the heart of the change.  

 
II. THE TRADITIONAL EMBROIDERIES OF 
INDIA 
 
Every state in India is enriched with different types of 
traditional embroideries, the designs are unique and 
they are transmitted from generations to generations. 
Some of them are Kashida from Kashmir, 
ChambaRomal from Himachal Pradesh, Chikankari 
from Uttar Pradesh, Gotafrom Rajashtan, Kantha 
from Bengal, Kassuti from Karnataka, Phulkari from 
Punjab and Haryana, Pipli from Orissa, Banjara from 
Andhra Pradesh and Telangana and Kutch work from 
Gujrat etc. 
The Traditional embroideries are done by hand, 
learned and practiced from person to person as a 
result of dedicated efforts put over the years. No 
proper and suitable machine is available as a ready 
and accurate substitute to this wonderful craft. Most 
of these surface ornamental designs are done by 
women from different parts of India. 
 
III. DEMAND FOR EMBROIDERY 
 
The Indian textiles industry, currently estimated at 
around US$ 108 billion, is expected to reach US$ 223 
billion by 2021. The industry is the second largest 
employer after agriculture, providing employment to 
over 45 million people directly and 60 million people 
indirectly. The Indian Textile Industry contributes 

approximately 5 per cent to India’s Gross Domestic 
Product (GDP). The Indian textile industry has the 
potential to reach US$ 500 billion in size according to 
a study by Wazir Advisors and PCI Xylenes & 
Polyester. The growth implies domestic sales to rise 
to US$ 315 billion from currently US$ 68 billion. At 
the same time, exports are implied to increase to US$ 
185 billion from approximately US$ 41 billion 
currently1. 
 
The textiles sector has witnessed a spurt in 
investment during the last five years. The industry 
(including dyed and printed) attracted Foreign Direct 
Investment (FDI) worth US$ 1.85 billion during 
April 2000 to March 2016. Apart from clothes - home 
textiles, furnishing, home décor and houseware 
products, which even currently are growing at a 
healthy 25% annually, are expected to grow with 
ornamentation2.  
A growth in textiles means that there would be a 
growth in the allied sectors too.India has been known 
for fabric decoration using the vibrant colures for 
embroidery, painting and lace making etc. Its origins 
date to the ancient times. Surface ornamentation 
increases the value of the garment both by appearance 
and by price. It attracts the customers to buy that 
particular garment. Ornamentation purely depends on 
the creativity of the designers. There is no limit to 
surface ornamentation designs. It can be a traditional 
painting technique or latest radium finish or it can be 
a beautiful usage of threads. 
Indian products have definitely created a promising 
market in every nook and corner of world. But the 
number are not enough, we need more participation 
in encouraging the traditional craft. 
 
IV. PLIGHT OF ARTISANS 
 
Traditional textile artisans often live in villages too 
remote to enjoy the benefits of main stream economic 
development. Government services and social safety 

                                                             
1http://www.ibef.org/industry/textiles.aspx 
2http://www.hghindia.com/eng/market-overview/ 
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nets do not reach the neediest communities. The work 
of artisans, is exploited by middle men and imitating 
technologies. For example, there are recent BBC 
reports that traditional embroideries are under threat 
because of Chinese counterparts3 .  In many cases 
even in India, traditional hand embroideries are 
replaces by machinery embroideries and the real 
value of work or intricacy of designs are not 
understood. While the idea is not to discourage 
modern technologies, high prices for dubious claims 
– is a concern. 

 
V. SOME PROPOSED SOLUTIONS 
 
The problem can be addressed by a multi-pronged 
approach, involving all stake holders at different 
layers. 

A. Improving the Market – Artisan 
interface. 

B. Targeting the beneficiaries in different 
segments – where each segment has a 
unique need. 

C. The Government stepping up its role as 
a regulator. 

 
A. Improving the Market - Artisan Interface - 
While the market interface already exists and the 
demand is high, the dominant relationship is that that 
of a private limited company. Very few examples like 
Rang Sutra have gained national importance that 
evolves the artisans into a producer company/ 
cooperative. Aid to artisan (A.T.A) U.S.A based non 
profitable organization offers practical assistance to 
artisan groups worldwide 4 . We need N.G.O 
participation also for show casing Indian art to the 
world and creating opportunities for economically 
disadvantaged producer. While there are many 
localized NGOs – that provide skill development 
trainings, the marketability potential of these not for 
profits is itself questionable. The islands of success 
are not easily replicated. Therefore, here I am 
proposing a cooperative model, so that the artisan can 
collectively bargain the price too. A cooperative or a 
syndicate can combine them and helps in producing 
new designs. Cooperatives have the capacity to uplift 
the life of underprivileged. To begin with, at this 
point we need to encourage the artisans by making 
them in to groups. Every group should be identified 
with the special designing work. Banks should 
support them by giving micro loans which should be 
subsidized.   

 
The Government supported marketing platforms are 
present for weaver societies – such as APCO and 
traditional crafts such as Lepakshi. It is quite 
surprising that the Government has not come up with 
a set up –that can interface, embroidery systems.Last 

                                                             
3http://www.bbc.com/news/business-35611780 
4http://www.aidtoartisans.org/ 

but not the least - the entrepreneur model of a sewing 
machine, is widely accepted as a viable proposal and 
needs to be encouraged as other micro enterprise 
models. The support systems mentioned above can 
turn this poverty trap and the raise incomes in 
villages by which we can stop migration to cities and 
traditional craft can be survived.   
 
B. Segmenting Beneficiaries -  
To provide economical support to women we need to 
categorize them in different groups. The parameters 
used in grouping women are education, economic 
condition, urban, semi urban and rural. With regards 
to the above parameters the most help should be 
provided after categorizing them into three groups 
namely: 

1. Category 1 – Rural and tribal women with 
education and least economic background. 

2. Category 2 – Rural women with basic 
academic background. 

3. Category 3 – Urban women with good 
education and financial background. 
 

Category -1 should be treated as a special group. 
The government should encourage them by providing 
them special training in textile craft by providing 
training centers at their places. We should also train 
them in marketing and the government should act as a 
mediator between the artisans and textile industry 
owners. An expert should be appointed at district 
level to judge the art workof the artisans and to fix 
the price of the particular art work. An important role 
can be played by NGOs to promote government 
scheme and bring artisans to government workshops. 
NGOs can conduct work for crafts to improve and 
encourage their art work for creative and tribal 
women. They are some NGO organizations working 
for the stated cause in different parts of the country 
but the number is not substantial enough to harness 
the hidden talent of the category 1 people. 
 
We should not forget that most of the world famous 
designs and paintings are nature inspired. As we 
know like ajantha paintings are cave paintings which 
are done long ago. These paintings are the source of 
inspiration for Indian designers and these designs are 
admired by whole world. Some of this kind of art is 
coming to an end or rather they are extinguished in 
today’s world. In Andhra Pradesh and Telangana the 
famous Gollabhama designs of Siddipet are going to 
extinguish. The famousbanjara work is losing its 
popularity.  To restore this kind of designs and to 
enrich Indian textile art we need to give support to 
these tribal and rural people. 

 
Category-2 women for whom we can provide a 

number of solutions. Because, they have basic 
education and they can understand and implement 
their own ideas with the help of training programs, 
marketing training and internet training. Every 
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district should have training program to encourage 
and uplift the hidden talent in these creative women. 
Sufficient training in marketing and communication 
need to be given.  Marketing techniques should be 
explained and job training to sell their product should 
be given. 
 
Given the relative advantage, that category (3) 
women have, we need not immediately address their 
needs at the moment. 
 

C. Government Stepping up its role as regulator  
Like the Agmark – for silk, the Government can 
provide a quality brand. In many instances, the 
ecofriendly nature of hand work and skill involved is  
not highlighted to the general public. 
 
CONCLUSION 
 
Hope some of these suggestions will improve artisan 
life and protect traditional embroideries of India. 

 
 
 
 
 
 


 

 


