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Abstract - This study aims to provide an overview of Business Continuity Management (BCM) implementations in the 

Palestinian Non-Governmental Organizations Sector regarding current Covid-19 crisis and emergency status, In addition,  
this study is to attempts to investigate  the impact of BCM factors (Direct BCM, Emergency response, Crisis management 
and Business recovery) on organization readiness in responding to unexpected crisis events that may hinder or impede 
normal business operations, thus threatening the NGOs organizational effectiveness, for this study, the data was collected 
through various methods including self-administered approach and distribution of electronic questionnaires via Goggle and 
conventional mail. The target population of the study was 100 Palestinian NGOs which are classified as big NGOs working 
in Gaza strip, , These organizations are selected as they are deemed to possess considerably higher sense of commitment 
towards embracing BCM best practices to enhance their business resiliency. The findings of this study  revealed that 

Palestinian NGOs in Gaza Strip have implemented of  BCM programs and factors at the minimum level,  there is room for 
improvements in BCM certain areas to be taken into consideration by all organizations in General and NGOs in particular, 
also indicated that  the relationship between BCM factors and organizational effectiveness are positively correlated and there 
is significant positive influence of NGOs Adopting BCM factors  and the degree of NGOs organizational effectiveness. 
 

Keywords - Business Continuity, Management, Crises Management, Business Recovery, Organizational Effectiveness. 

 

I. INTRODUCTION 

 

The Covid-19 Pandemic still till now  a global crisis, 
impacting on governments ,NPOs, businesses, 

families and individuals globally,  organizations 

worldwide have been reacting to the recent 

coronavirus outbreak COVID-19, in a variety of 

ways, from shifting to remote work, canceling large 

events, the possibility of a pandemic disrupt 

workforces, supply chains and economic activity in 

the months ahead. So, it is with a sense of urgency 

that prudent organizations review and update their 

business continuity plans to insure their operational 

resiliency. (Bob Sibik,2020) In its definition of crisis, 
PAS 200:2011 describes a crisis as an “Inherently 

abnormal, unstable and complex situation that 

represents a threat to the strategic objectives, 

reputation or existence of an organization, amongst 

these organization worldwide affected by coronavirus 

outbreak is theNon-Governmental organizations in 

Palestine, which play a prominent role and make 

significant contributions to the Palestinian society in 

different sectors such as  health , education , social 

serves &relief , women empowerment and  economic 

recovery . In addition to providing services to 

underrepresented, marginalized, and vulnerable 
individuals and  communities, they also play 

important advocacy, expressive and leadership 

development, community building and 

democratization, and innovation-oriented roles, this 

sector is “critical civic infrastructure,” civic capacity, 

and considers as  a social safety net. The need to 

ensure continuity of service of NGOs become more 

greater in these times . if those NGOs is isolated from 

incidents, will results business disruptions,  business 

continuity is a critical component of successful 
business management, experience from the field 

shows that typically more than 650 percent of 

businesses without an effective BCM and business 

recovery  plans will ultimately fail to survive during 

crisis times, business continuity planning can enable 

the organizations to not only survive in the event of a 

crisis but also continue to provide its vital services to 

customers and clients .Woodman and Hutchings 

(2010) suggest that all organizations should 

incorporate BCM in their business plan regardless of 

its size and kind , business continuity for NGOsis a 
must , here many critical questions arise:  What 

would your clients do if your organization were 

suddenly closed due to crisis like pandemic, or 

another unexpected event?, nonprofit organizations 

need to be prepared to deal with these situations just 

as any other business,? could you continue to operate 

if one or more key personnel were unable to work? 

The big questions also that need to be considered here 

is, why the BCM is not effective, what are the factors 

that lead to the failure of BCM, which indirectly 

provides answers to the important factors that need to 

be focused on ensuring the successful implementation 
of BCM in NGOs sector, This study try to answer 

those questions mentioned above by  investigate and 

examine how the adoption of BCM practices increase 

the organizational resilience and effectiveness in 

crisis times . Also this paper tries to address the 

following questions: 

 

http://www.riskmanagementmonitor.com/author/bob-sibik/


International Journal of Management and Applied Science, ISSN: 2394-7926                          Volume-6, Issue-4, Apr.-2020 

http://iraj.in 

Business Continuity Management and Organizational Survival During the Corona Virus Pandemic: Case of Palestinian NGOS 

 
2 

1. What's the level of BCMimplementations amongst 

NGOs in Gaza Strip? 
2. What's the level of Organizational Effectiveness 

amongst NGOs in Gaza Strip during coronavirus 

pandemic ? 

3. Does Coronavirus cases affect NGOs 

organizational Effectiveness ? 

 

II. LITERATURE REVIEW 

 

This section tries to displayvariety of  theoretical 

backgrounds and previous work, in field of business 

continuity management which has been analyzed in 

the same research topic, The interest in BCM best 
practices are growing worldwide with 

appropriatesupports by governments of countries, and 

all kinds of organizations, Business continuity 

management is defined in ISO 22301  as "an holistic 

management process that is used to ensure that 

operations continue and that products and services are 

delivered at predefined levels, that brands and value-

creating activities are protected, and that the 

reputations and interests of key stakeholders are 

safeguarded whenever disruptive incidents occur", 

Business Continuity (BC) also is defined by ISO 
22301 and ISO 22313 as „the capability of the 

organization to continue delivery of products or 

services at acceptable predefined levels following a 

disruptive incident, The BCM method addresses the 

organization‟s employees as well as the processes 

that are criticalfor its survival ,that ensuring 

continuity of critical processes,Rai& Mohan(2006) 

have considered the continuity model needed for the 

organizations to create formal BCM systems that 

would lead to development of business continuity 

planning (BCP).Dr. David Smith the chairperson of 

the institute of business continuity Management 
outlines various considerations, issues and 

approaches that can help organizations prepare for 

business continuity, incident and corporate crisis 

management within the context of the Elements of 

BCM which was formerly referenced as the BCM life 

cycle and are aligned to ISO22301:2012 - BCMS 

Requirements and ISO22313:2012 - BCMS Guidance 

and BSI associated standards1. In particular the paper 

addresses the following issues within the context of 

business continuity: (Business Continuity (BC) and 

Business Continuity Management (BCM), Corporate 
Governance and other key drivers, BCM standards, A 

BCM System (BCMS), Building and 

embedding/integrating BCM within the organization, 

Avoiding the planning bureaucracy, Using accepted 

standards, The BCMS framework and BCM 

workflow, Incident and Corporate Crisis 

Management, etc..) (Institute of Business Continuity 

Management NPC (2012.)Zahari Abu Bakar, 

NoorulsadiqinAzbiyaYaacob, Zulkifli Mohamed, 

(2016)focus on examining the selected BCM critical 

successfactors adapted from previous studies. The 

selected BCM factors will be used as theindependent 

variables in this study, which include 1) management 

support, 2) external requirements, 3) organization 
preparedness, and 4) embeddedness of continuity 

practices, The study highlighted  the importance of 

BCM as a strategic managementtool which must be 

employed by organizations to minimize the 

operational risk and its impact to critical business 

functions. The study also provide empirical evidence 

on the relationship that exist between the BCM 

factors and organizational performance in various 

sectors in Malaysia with the moderating effect of IT 

capability.JoakimAlmén, Anders Rosqvist,(2008) 

'Evaluate Your Business Continuity Management, A 

step towards a more resilient company" use diverse 
variables and factors in their BCM Evaluation Model, 

adoption and implementation of BCM among 

companies such as, (business continuity planning, , 

emergency response, crisis management, business 

recovery, enterprise risk management, supply chain 

disruption, crisis preparedness), in our study we used 

4 main variables and factors as independent variable 

dimensions  business continuity planning, , 

emergency response, crisis management, business 

recovery.Gamal S. A. Khalifa(2019)test a new 

approach to reengineer the crisis performance of Abu 
Dhabi Governmental Entities (ADGE), by testing the 

relationships among crisis leadership (CL), business 

continuity management (BCM) and organization 

crisis performance (OCP), he had conducted indirect 

relationships measurements such as the impact of CL 

on OCP via BCM, the study indicated that The 

mediation effect of BCM place to ensure the stability 

of the organization in order to follow the consistency 

for running in the market, Consequently, crisis 

leadership positive and significant influence on BCM 

in order to BCM formalized structure and expression 

of an organization‟s crisis management values and 
practices with standards. Zahari Abu 

Bakar,NoorulsadiqinAzbiyaYaacob, Zulkifli 

Mohamed Udin (2015) study the moderating effect of 

IT capability on the relationship between Business 

Continuity Management (BCM) factors and the 

organizational performance, The findings of their  

study indicated that IT capability partially moderated 

the relationship between BCM factors and 

organizational performance. The outcome of their  

study provides deep insight to researchers and BCM 

professionals in understanding on the effects of BCM 
factors and IT capability on the organizational 

performance. Riyad Abu Shehadeh(2016) study of" 

Business Continuity & Disaster Recovery: Lessons 

from Palestine" The Palestinian Monetary Authority 

's promoted and encouraged the banking sector in the 

implementation of regulation in the field of disaster 

recovery & business continuity enhanced banks' 

ability to continue banking services during crises time 

like the war status in 2014 in Gaza Strip, The study 

assure the huge positive impact for the regulation on 

the ability of banks to continue the banking services 

during crisis, in additions, the study recommend 
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tocontinue application and development of the 

regulations online with best practices since it has a 
positive impact on the banking system services 

during a crisis, and conducting a regular  meetings of 

the crisis management liaison group the PMA 

established with the banking system. However, The 

volume and the diversity of the risks associated  with 

the NGOs operations in Palestine,should  drive these 

organizations to pay special attention to business 

continuity management programs , which reflects on 

supporting the NGOs strategic objectives in 

maintaining important serves to underrepresented 

individual s and communities in Palestine in general 

and Gaza Strip in particular. Management of crisis 
situation or taking leadership role during the event 

needs amalgamation of requiredskills, knowledge, 

and abilities. This will lead to an effective crisis 

management with better plans and response Being an 

organization‟s voice, the crisis managers need not 

completely depend on corporate communication, this 

is because they have a positive influence on internal 

as well as external stakeholders, the Crisis 

Management capability requires Awareness, 

Readiness, Leadership, and Communication – 

Although the literature recognizes the initiatives 
undertaken by the several parties to promote sound 

BCM practices among all kinds if organizations, the 

level of BCM best practices adoption in the NGOs  in 

Palestine  is still relatively low. Thus, further effort is 

required to increase the awareness on the importance 

of BCM to the survival of the organization,  learning 

from the practices by other countries, the support and 

enforcement by the government and regulatory bodies 

are also crucial as the issue of compliance is normally 

treated at a higher priority in the corporate agenda. 

Finally, this study is attempts to fill the gaps by 

providing empirical evidence on the relationships that 
exist between BCM factors as independent variables 

and organizational effectiveness as dependent 

variable, The BCM programs and factors include 

Direct BCM, Emergency response, Crisis 

management and Business recovery, organizational 

effectiveness  perspectives "Balance scorecard" 

include Financial , Internal Process , customers 

"Stakeholders" and learning &innovation 

perspectives. 

 

The hypotheses statements are as follows: 

H1:the BCM Implementations  and its factors  (Direct 
BCM, Emergency response, Crisis management and 

Business recovery) are significantly related to NGO 

financial perspective effectiveness. 

H2:the BCM Implementations  and its factors  (Direct 

BCM, Emergency response, Crisis management and 

Business recovery) are significantly related to NGO 

internal process perspective effectiveness. 

H3: the BCM Implementations  and its factors  

(Direct BCM, Emergency response, Crisis 

management and Business recovery) are significantly 

related to NGO stakeholders perspective 
effectiveness . 

H4:the BCM Implementations  and its factors  (Direct 

BCM, Emergency response, Crisis management and 

Business recovery) are significantly related to NGO 

learning & innovation  perspective effectiveness. 

 

 

 

 

 

III. METHODOLOGY 

 

The study is a descriptive analytical one since it will 

best achieve the objective of the research. The main 

objective is to study the BCM programs and  

implementations and the organizational effectiveness 

of the NGOs in the Palestine, the research used types  

 

 

of data: primary and secondary sources. The primary 

source is mainly through using a questionnaire which  

was specifically designed for this study, this study 

has utilized the survey method which is 

predominantly quantitative in nature, The unit of 

analysis for this study is organization level and data 
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were gathered from representatives of respective 

Palestinian NGOs working in Gaza Strip,  the study 
sample was 100 Palestinian NGOs which are 

classified as big NGOs working in Gaza strip, These 

organizations are selected as they are deemed to 

possess considerably higher sense of commitment 

towards embracing BCM best practices to enhance 

their business resiliency, Out of 100 questionnaires 

distributed,  66 responses were found to be usable, 

representing an effective response rate of 66  percent, 

were the questionnaire was limited to managers or 

executive staff of Palestinian  NGOs who involve 

directly in the implementation and operational of 

BCM within the organizations. For the purpose of 
data collection, a set of questionnaires is used. It is 

adapted from previous studies and all responses 

pertaining to dependent and  independent variables 

are measured using 5-points Likert scales. 

Subsequently, descriptive and inferential data 

analysis techniques were conducted to analyze the 

data gathered from the survey. 

 

IV. DATA ANALYSIS & DISCUSSION 

 

For data gathering, the questionnaire was available 
over the first month of The Covid-19 Pandemic 

emergency status in Palestine where 66 responses 

were obtained from the total of 100 questionnaires 

distributed which make the response rate of 66 

percent. Based on Babbie (2004) and Zikmund 

(1991), the response rate is adequate for multivariate 

analyses and reporting as they advocate for a 

minimum of 50 percent response rate. 

The data were analyzed using statistical analysis tools 

called IBM Statistical Package for the Social Science 

(SPSS) Statistics Version 20. In determining the 

internal consistency of the measurement items, 
Cronbach‟s Alpha is suggested and has been 

commonly used for reliability coefficient 

Sekaran&Bougie, (2010).  The study  a reliability 

analysis has been conducted on the scale to ascertain 

the applicability of the instrument. In regards to that, 

Nunally(1978) recommends 0.70 as the minimum 

acceptable Cronbach‟s Alpha value. Based on the 

recommendation, this study has reliable constructs 

because the Cronbach‟s Alpha values generated by 

reliability analysis as seen in "Table 1" range between 

0.854 and 0.951. 
 

 
Table (1).Cronbach’s alphas of measurement Scales for each 

Construct 

To answer the first question of the study What's the 

level of BCM implementationsamongst NGOs in 
Gaza Strip? The below table (2) results show that the 

relative weight for total degree of NGOs BCM 

implementations  in Gaza Strip is 55.9%, the results 

show that  level  of adoption and implementation of 

BCM in Palestinian NGOs considered is relatively 

low in its four dimensions that has been used in the 

study to address and measure the extent of NGOs 

adoption of good BCM Programs. 

 

 
Table (2) The Means, Standard Deviations and Relative 

Weights of BCM 

 

Also, to answer the second question of the study 

What's the level of Organizational Effectiveness 

amongst NGOs in Gaza Strip during coronavirus 

pandemic ?The below table (3) results show that the 

relative weight for total degree of NGOs 

organizational Effectiveness during emergency status  
in Gaza Strip is 61.62%, the results show that  level  

of organizational Effectiveness in Palestinian NGOs 

considered is relatively low in its four dimensions 

that has been used in the study to address and 

measure the organizational effectiveness and survival. 

 

 
Table (3 )The Means, Standard Deviations and Relative 

Weights of NGOs Organizational Effectiveness BSC 

Perspectives . 

 

To test  the first  hypothesis the researcher in table (4)  

find Stepwise Linear Multiple Regression  to 
recognize and address the BCM variables 

(Independent Variables ), which predict statistical 

significance with BSC Financial perspective 

(Dependent Variable).. Based on that Linear Multiple 

regression equation can be formulated to predict the 

financial perspective by (business recovery), the 

increase of business recovery one degree cause 

decrease the financial perspective by 0.446 degree 

and vice versa, the results shows significant positive 

relationship for BCM implementations and the NGOs 

financial perspective, since the adoption of BCM by 
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NGOs  is the main condition to continue the financial 

support from donors, this was supported through 
other studies in the profit and non for profit sectors 

 

 
Table (4) Summary of results  Stepwise Linear Multiple 

Regression Business continuity Management and its dimension 

(Independent Variables) effect on NGOs financial perspective  

effectiveness(Dependent Variable) 

 

To test  the second  hypothesis the researcher in table 

(5)  find Stepwise Linear Multiple Regression  to 
recognize and address the BCM variables 

(Independent Variables ), which predict statistical 

significance with BSC Customer 

perspective(Dependent Variable), Based on that 

Linear Multiple regression equation can be 

formulated to predict the Customer perspective by 

(business recovery), the increase of business recovery 

one degree cause decrease the Customer perspective 

by 0.491degree and vice versa, the results shows 

significant positive relationship for BCM 

implementations and the NGOs stakeholders 
perspective, since the adoption of BCM by NGOs  is 

crucial to continue deliver services to the 

stakeholders. 

 

 
Table (5) Summary of results  Stepwise Linear Multiple 

Regression Business continuity Management and its dimension 

(Independent Variables) effect on NGOs Customer perspective  

effectiveness(Dependent Variable) 
 

To test  the third  hypothesis the researcher in table 

(6) find Stepwise Linear Multiple Regression  to 

recognize and address the BCM variables 

(Independent Variables ), which predict statistical 

significance with BSC internal process perspective 

(Dependent Variable)..  

 

Based on that Linear Multiple regression equation 

can be formulated to predict the internal process 

perspective by (emergency response), the increase of 
emergency recovery one degree cause decrease the 

internal process perspective by 0.512 degree and vice 

versa, the results shows significant positive 

relationship for BCM implementations and the NGOs 
internal process.  

 
Table (6) Summary of results  Stepwise Linear Multiple 

Regression Business continuity Management and its dimension 

(Independent Variables) effect on NGOs internal 

processperspective  effectiveness(Dependent Variable) 

 

To test  the first  hypothesis the researcher in table (7) 

find Stepwise Linear Multiple Regression  to 

recognize and address the BCM variables 

(Independent Variables ), which predict statistical 

significance with BSC learning and innovation  

perspective (Dependent Variable).. Based on that 

Linear Multiple regression equation can be 
formulated to predict the learning and innovation 

perspective by (business recovery),(emergency 

response) the increase of business recovery one 

degree cause decrease the learning and innovation 

perspective by 0.259 degree and vice versa,  and the 

increase of emergency response  one degree cause 

decrease the learning and innovation perspective by 

0.399 degree and vice versa The results shows  

significant positive relationship for BCM 

implementations and the NGOs learning and 

innovation  perspective. 
 

 
Table (7) Summary of results  Stepwise Linear Multiple 

Regression Business continuity Management and its dimension 

(Independent Variables) effect on NGOs Learningand 

Innovation perspective  effectiveness(Dependent Variable) 
 

V. CONCLUSION 

 

BCM is certainly „a must‟ in an organization,  this 

paper  highlighted  the importance of BCM as a 

strategic management tool that must be deployed by 

public, private and NPOs sectors organizations to 

counter the operational risk and its impacts to their 

critical services  continuity, Realizing the importance 

of BCM, the Palestinian government should exert  
continuous efforts to promote the professional 

practices of BCM among the organizations in the 

country, Palestinian Authority should carefully 
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develop acts relevant to this area of management 

continuity management. In general organizations in 
Palestine do not prepare BCM programs,in addition 

to that, majority of organization at board level or 

executive level  are not aware about BCM  concepts, 

Palestinian NGOs s are not exceptions. Asma 

Samara,(2012)The findings of the study have shown 

the validity and reliability was significant and 

supported in order to Cronbach Alpha value for each 

construct accordingly. Furthermore, the constructs 

relationships have shown in the results that adoption 

of BCM factors and programs is positive and 

significant influence on organizational performance. 

The study found that BCM has been in-place at the 
minimum and with low level of adoption and 

implementation  in the organizations, the outcome of 

this study provides important insights for Palestinian 

policy makers and practitioners to further promote  

the level of adoption of BCM best practices in the 

Palestinian both  public  and private sectors, On top 

of that, the outcomes of this study also shows that 

BCM programs and plans namely direct BCM plan, 

crises management leadership, emergency response 

plan and business recovery plan are crucial and basic 

inputs to increase the operational resiliency of the 
organizations, and effectively response to abnormal, 

unstable and complex situation. 
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