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Abstract - Over the past three decades, there have been so much highlighting on pride and personal achievement at the 

workplace where teamwork seems to be ignored by managers and employers. Due to this, management sees less importance 
of teamwork as a major tool of performance which has led them to low performance and productivity in most organizations. 
This study therefore seeks to identify the effect that teamwork has on organisational performance. The objective of this study 
was to identify factors that connect with teambuilding. In so doing, the paper identifies the positive effects of teamwork on 
employees and examines the impact of teamwork on organisational performance on employees of three major financial 
institutions in the two major cities of Ghana. Several measures of team performance were analyzed including team trust, 
employee recognition and rewards. Purposive sampling technique was used to select both the employees management in the 
organization. A self-structured questionnaire was used in the data collection. The research study used constant comparative 

analysis approach to analyze the relationship between the major statements in that was teambuilding and organisational 
performance. There was clear evidence that teamwork and other measures of team performance are positively related with 
organisational performance. The result of the study shows that there was a significant positive impact of teamwork on 
organisational performance. 

 

I. INTRODUCTION 

 

1.1 Background of the study 

 

Team building is an important topic in the current 

business setting as organizations are looking to team 

building employees for continuous improvements of 

their productivity, profitability and service 

enhancement. Considering many approaches to team 
building and how difficult it is to find or identify one 

that motivates team building among employees or 

workers, this study seeks to establish whether 

teambuilding really has effect on employee 

performance. For an organization to be effective and 

productive, much depends on the cohesiveness or 

unity of employees in the organization as far as 

achieving their goals is concern. The word team can 

be explained as a set of people who work in union to 

achieve specific objectives wherever they find 

themselves. In essence, a team can be defined as a 
group of people with different skills who come 

together to work purposely to achieve a common 

goal. Teambuilding has the potential of bringing 

people employed in an organization to a stronger 

sense of direction, workable plans and solutions, a 

powerful feeling of belongingness (Ellinger, 2010). 

Further, team building can therefore be defined as a 

systematic process prepared to improve working 

relationships. These relationships can even help in 

problem solving, decision making and conflict 

resolution that enables the group to overcome any 

team or organizational dissension or disagreement. 
Since team building has bring people together 

towards a common goal, it is regarded as one of the 

most effective group development interventions in 

organizations (Cannon – Bowers & 

Bowers,2010).The primary objective of this study is 

to identify the impact of team building on employees’ 

performance and how team building influences or 

help employees’ performance. Ultimately, making 

team building success is often not as simple as we 

think since it is different individuals with different 

characters who come together to achieve a purpose. 

Problems with team building tend to be caused by 

team members who do not know very much about the 

team’s objectives or goal. Team building goes a long 

way of helping employees achieve set goals in the 
organization. This is because, as a team, the reason to 

find a common or applicable solution to a problem 

and also all vital information is being communicated 

among the employees to enable them to complete 

their works. Where there is a poor team building, 

there is low morale and negative motivation for the 

entire organization. Collective action is widely 

recognized as a positive force for teamwork in any 

organization or institution to succeed (Roberts, 2008). 

Often, a decline in organisational development can 

mostly be attributed to the lack of team building in 
the organizations and which in the long run, affects 

the performance on both the employees and the 

organization itself. There is the need to emphasize on 

team building since it helps in achieving 

organizational goals or objectives. When employees 

come together as a team, there is a shared 

responsibility, a part every single individual play so 

as not to put too much work load on one particular 

person. It as wells engages employees to brainstorm 

to bring more ideas on how to solve organizational 

problems. This research paper seeks to point out the 

impact that team building has on employees’ 
performance. The research questions would attempt 

to find answers to the following questions; 

 What are the benefits derived from team 

building? 
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 What are the challenges involved in team 

building? 

 What is the relationship between team building 

and employees’ performance? 

This research paper uses three of the foreign banks in 

Ghana (Barclays, Stanbic and Stanchart Banks) to 

examine the impact of team building on employee 

performance. These three financial organization has 

several branches in the country and my paper would 

be interview participants in the two major cities in 

Ghana. In so doing, the objective of this paper would 

seek to examine the following; 

 To identify the benefits derived from team 
building and indeed if team building has 

consequential benefits in the work routine and 

working together. 

 The barriers associated with team building since 

it is different individuals and skills that come 

together to achieve a purpose. 

 To determine the relationship between team 

building and employees’ performance, that is to 

know the relationship or the impact that 

teambuilding has on the performance of the 

employee. 

In the end, this study financial institutions would be 
cognizance of the ways to motivate its team with the 

goal of increasing effective and efficient service. 

Further, it will be useful to a large number of persons 

ranging from the practitioners such as managers of 

organizations and add to the literature on 

teambuilding. It will help them decide and encourage 

team building within the organization since it will 

pinpoint benefits that come with this practice. Also, 

this research will serve as a starting point for other 

researchers who would be interested to examine 

concept of team building. 
 

II. LITERATURE REVIEW 

 

Team building is an important topic in the current 

business environment as organizations are looking for 

structures with teams in order to motivate their 

employees, to improve their productivity, profitability 

and service quality. Managers and organization 

members universally discover ways to improve 

business results and profitability. Many people view 

teambuilding as the best means for involving all 

employees in developing business success. The 
results of these study point out that teambuilding is 

fostered among senior managers and middle level 

managers. Although this study looks at employee 

performance, this study was conducted in a company 

of sales and services and ignores or over looks 

teambuilding in financial institution precisely the 

banking sectors. My study therefore intends to look at 

teambuilding in the three main banks in Ghana 

(Barclays, Stanchart and Stanbic banks) This study 

measures the team building and employee 

performance by longitudinal approach or the 
methodological approach. However, business owners 

have realized that effective teams can positively 

affect impact their company and help them have a 
competitive advantage over their competitors and due 

to this, they continue to search for ways and means to 

improve teambuilding among employees in their 

businesses through training and development. That is 

training their workers to work in teams to achieve 

their desired goals. The goal of every business is to 

maximize profit. Different types of training and 

development techniques have been used to enhance 

teambuilding. Organizations make use of 

teambuilding as part of growing and developing their 

employees which is a good idea. Buller and Bell 

(1986) has remarked that “One of the most popular 
intervention techniques in organizational 

development is teambuilding. “It is teamwork that 

remains the ultimate competitive advantage, because 

it is so powerful and so rare.” In today’s business 

scenario, teams have come to be considered as a 

central element in the functioning of most 

organizations. 

 

2.1 Value of team building 

 

Team building is an important factor in any 
environment, its focus is to specialize in bringing out 

the best in a team to ensure individual development, 

positive communication among individuals, 

leadership skills and the ability to work together as a 

team. While work environments often target 

individuals and personal goals, with reward and 

recognition singling out the achievements of 

individual employees, with good team-building skills, 

employees can be united around a common goal to 

generate greater productivity. In the absence of 

teams, employees are limited to individual efforts 

alone but with teambuilding, workgroups grow into 
cohesive units and share expectations for 

accomplishing group tasks, added to trust and support 

for one another and respect for individual differences. 

From the early 1980s teambuilding structures have 

been replacing the highly formalized, centralized and 

departmentalized mechanistic structures that were 

previously the norm in work organizations. The use 

of teams has spread rapidly from the belief that the 

development of strong and effective production and 

managerial teams will lead to the potential for higher 

performance and increased job satisfaction. There are 
synergies to be gained from greater levels of 

involvement in the workforce. 

 

2.2 Effectiveness of team building 

 

Shandler and Egan (2019) have concluded that by 

applying team building, any group can transform 

itself into a high performing team. As summarized by 

Salas et al (1999), in their research “Overall there was 

no significant effect of team building on 

performance”. In spite of the different types and the 

prevalence of the application of teambuilding 
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interventions, no clear answer on the success of team 

building interventions is emerging. Some claim 
success (Mazany, Francis & Sumich, 1995), few 

others point to the lack of success of teambuilding 

(Wolff, 1988; Woodman& Sherwood, 1980), and 

some indicate that the results are intangible and 

inconclusive (Rushmer 1997). A number of different 

types of success outcomes have been studied, which 

includes processes (for example, communication, 

coordination, decision-making), team performance 

(for example, quality, quantity, efficiency) and 

affective outcomes (for example, socialization and 

trust). 

 

2.3 Theories of team building 

 

The impact of teams in organizations and how they 

influence employees’ performance has been a topic of 

many researches done by academics and practitioners 

in previous years. The possible reason for this 

attention to the topic is the belief that teams can affect 

the performance of employees’ either negatively or 

positively. The work of the team is deliberated by 

some researchers to be particularly important in 

achieving organizational goals and growing 
performance among employees. Performance has 

been considered as an ultimate outcome of an 

organization as well as an employee. The term 

performance ‟has itself been discussed in the 

literature, as defined by some of the authors, as an 

outcome generated by the employees in contrast to 

the roles and expectations which have been attached 

to them (Colquitt, Scott, &LePine, 2007; Lemieux, 

MacLeod, & Parent, 2007). A review of the literature 

indicates that teambuilding has a strong correlation 

with employee performance. This paper fills the gap 

in the literature by examining it from the perspective 
of the main financial institutions who contributes 

substantially to the economic growth of Ghana’s 

economic. By using these financial institutions, the 

paper explores the key factors that motivates 

teambuilding within the private sector organisations 

in Ghana. 

 

III. RESEARCH METHODOLOGY 

 

Research design is a strategy, approach or a plan that 

the researcher chooses to undertake a research study. 
It usually involves the type of data to be collected, the 

scope or range of the respondent, the purpose of the 

results or findings, the timing of the study area, and 

the period of data collection (Mullin, 2007).The paper 

uses a qualitative approach. The study adopted a 

semi-structured interview methodology. This is 

approach refers to any research effort in which 

information is gathered systematically from a sample 

of people by means of interviewing them in a semi-

structured format. This study is restricted to the three 

top financial institutions in Ghana, which happens to 

be foreign banks. The choice of these three financial 

institutions was based on the fact that they were 

leading financial institutions in Ghana and 
contributed substantially to the economic growth of 

the Ghanaian economy. This paper interviewed 

participants in these three banks in the two major 

cities in Ghana. The six branches were selected in 

these two major cities because it would be so difficult 

for the researcher to use all its branches in Ghana due 

to some factors such as time and limited financial 

resources. 

 

3.1 Source of data 

 

Both primary and secondary sources of data were 
used to gather the information on the impact of 

teambuilding on employee performance. The primary 

data were in the form of interviews. Secondary data 

are planed published materials, textbooks and 

journals as well as internet. The author of this paper 

interviewed participants in these three banks. 

Eighteen participants in each of the two major cities 

in Ghana. 

 

3.2 Sample size and sample technique 

 
Eighteen employees (participants) were selected for 

this study. Purposive sampling was used basically to 

selected employee with long service of tenure in these 

organisations. The reasons for selecting these 

employees with long tenure was mainly to gather 

information from participants who have long 

experienced the historical chapters of the 

organisation. It was also to gather information that 

based on socio-political and knowledge of the 

employees. 

 

IV. FINDINGS 

 

This discusses the responses of the questionnaires 

that was sent out to help understand the views of 

employees as to how best team building enhances 

their work. The questionnaires were distributed to 

two major cities which had the major branches of 

these three banks. The researcher used two cities 

branches to help compare how each branch manages 

the employees in terms of team building and also due 

the different cultures that exist in each branch since 

they are in two different environments. Even though 
they are the same financial institution, certain things 

may differ. The researcher would therefore 

distinguish the questionnaires of both branches and 

identify them with branch A and branch B. 

 

Findings 

Eighteen questionnaires that was collected from 

Barclays, Stanchart and Stanbic banks. The data from 

employees collected were summarized an much 

importance was placed on team building and its 

impact or effect it has on employee performance. 

Below are the responses from the various 
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respondents. For the sake of anonymity, they would 

be identified by “respondent 1,2,3 in that order”. 
From both city branches, all questionnaires that was 

collected, the researcher had all employees who 

answered the questionnaire. 

 

RQ 1. What are the benefits derived from team 

building? 

 

Teambuilding has been a core element in any human 

relations development at the workplace. In many 

ways, the benefits have always been offered 

organisations the opportunity to achieve employee 

efficiency and productivity. This paper highlights 
some of the major statements by senior management, 

mid-level management and lower level employees. 

The following are some of their key statements. 

 

Working in a team: Most of the employees had 

different perspective on the value of working as a 

team in the workplace. One senior manager who has 

been with one of the banks remarked that “We bring 

our ideas and talent together to achieve a common 

goal or task. Working in a team helps us to achieve a 

common goal and It helps to work in harmony”. 
Another manager from a different bank also stated 

that “we bring our ideas and talent together to achieve 

a common goal or task. It gives the chance to make 

friends. It helps to share work load, it makes the work 

more fun. It brings in various personality types, it 

boosts productivity. It helps employees to bring out 

their best and also to learn from one another”. A 

lower level employee from one of the banks also 

asserted that teambuilding “brings in various 

personality types, better service, boost productivity, it 

brings about strong work ethic and team spirit. 

Because two heads are better than one, it eases stress, 
Sharing of responsibility”. 

 

Good communication: Communication was also one 

of the core tenets to ensuring teambuilding in the 

workplace. Several employees affirmed 

communication helped in the many ways. One mid-

level manager at biggest of the three banks “helped in 

their ability to understand personality differences” 

Another mid-level manager who has two decades of 

work experience also acknowledged that, “good 

communication bring people with divergent 
backgrounds and opinions working together to attain 

a common goal. Working in a team enhances 

different ideas and skills put together making work 

easier, faster and promote unity”. From the 

statements of the senior level managers and lower 

level employees, good communication and working 

in a team enhances teambuilding and sustains the 

level of great employee performance. 

 

RQ 2. What are the challenges involved in team 

building? 

 

Some of the challenges to teambuilding are also 

stated for comparative cases between the statements 
of managers from that of the lower level employees. 

Most employees agreed on common challenges 

hampering team building. Common among them 

were the following. 

 

Promoting team building: Team building has 

always brought about cohesive environment at the 

workplace. This could be as a result of forging a bond 

of common understanding or unity on the part of this 

participants. For instance, one senior level employee 

indicated that “by sharing the benefits of 

teambuilding with individuals and the organization as 
a whole, this could explain the knowledge that 

everyone can learn from one another. In such 

circumstance, where one falls short, it can be 

strengthened by another. You end up building on one 

another’s weakness through learning”. 

 

Recognition of hard work: Acknowledging the 

efforts of employees in the workplace creates 

productive environment. A senior level manager 

declared that the recognition of hard work was a great 

way to building a great team of colleagues at the 
workplace. This manager maintained that “when 

teams are rewarded for their hard work through 

recognition, it communicates a lot to the other team 

member to double their capabilities in order to be 

rewarded the next time. It can also create competition 

among them, and this would go a long way to help 

the organization to achieve its strategic objectives, in 

which maximizing profit is one of them”. A lower 

level employee also expressed that “recognition of 

employees helps the organisation to grow by 

encouraging employees to work hard. In a team, 

when one member is hard working, it encourages the 
colleagues to support. When it comes to team 

building it is one of the main ways that encourages 

hard work.” Promotion of a spirit of camaraderie and 

understanding between employees and managers 

ensure a climate of teambuilding at the workplace. 

 

RQ3: What is the relationship between team 

building and employees’ performance? 

 

Teambuilding has a positive relationship with 

employee performance in many ways and this 
evidence in workplace practices such as motivation of 

employees and employees engaging in teamwork. 

 

Motivation: Motivation employees in a form of 

financial compensation such as bonuses to lift their 

morale enhances teambuilding atmosphere. A senior 

level manager in one of the banks remarked that 

“organizations are designing motivation systems in 

order to encourage employees to perform as well as 

to attract and retain potential candidates”. Motivating 

the team through cash or kind, tangible and intangible 

ways. Another manager also believes that motivation 
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would go a long way to enhance the productivity 

through employees. It is not necessarily money but 
anything that would give a person morale to deliver 

his over best. Motivation is said to be the reason for 

people's actions, it is the fuel that drives an individual 

to go all out and deliver his or give her best  for the  

goals of an organization to be achieved. The findings 

indicated that salary increment, promotion and 

recognition were important motivational factors for 

employees of these three major banks in Ghana. 

Majority of respondents sees money as what they 

worked for. 

 

Employee engagement: Employee engagement is 
actually the level of enthusiasm and dedication an 

employee feels toward his or her job. To these 

engaged employees, it is far more than a pay 

cheque – it is the eagerness towards their task that 

makes them passionate in their work, and this passion 

is often reflected in their individual outcomes. A mid-

level manager also asserted that “when tasks are 

assigned to employees and rewards given to motivate 

them, it sustains higher performance” Rewards and 

recognition can help your staff feel appreciated, 

which creates a more open, friendly atmosphere. 
When employees feel like their work is important to 

the success of the business, it can motivate them to 

work harder to support the team. As you plan rewards 

and recognition, choose options that help everyone 

feel like a noticed and valuable part of the group. 

 

V. CONCLUSION 

 

Teambuilding is an efficient way of achieving 

success in the organizations. It helps in boosting the 

productivity, effectiveness and efficiency of work as 

well as the performance of employee for that matter 
the organization. 

 

Discussion of findings 

From the findings, as far as team building on 

employee performance is concern, it is the fuel that 

drives the goal of every organization. It is an effective 

and efficient way to achieve desired results. Team 

building is the live blood that drives every 

organization and must not be neglected. Success at 

the working environment mostly depends on team 

building and sharpens employees’ skills. It helps to 
improve productivity. Without teamwork, it might not 

be easy to achieve a given task. From the responses 

of all the participants, it is therefore acknowledged 

that the success of most organisations depends on the 

ability of individuals to build effective and strong 

teams. The main goals of team building are to 

improve productivity and motivation. Taking 

employees out of the office helps groups break down 
political and personal barriers, eliminate distractions, 

and have fun. 

 

Future research 

In reference based on the findings and proceedings of 

the discussion, it was concluded that team building 

improves productivity and must therefore be 

encouraged to be made good use of in every 

organization. Any organization that fails to work on 

team building might not be efficient. Therefore, the 

researcher recommends that organizations should 

encourage team building on employee performance 
for that is the fuel that drives every organization’s 

goals and objectives, the anchor that holds the 

company to thrive and achieve their set 

organizational strategic goal. 

 

Recommendation 

This paper believes that motivation, recognition and 

employee engagement create a conducive 

environment for teambuilding at the workplace. 

would assist and help encourage teambuilding. In 

addition to this, organisations human resource 
department should constantly be assessing their 

policies and practices to find out which one 

encourages teambuilding and build upon them. The 

objective is to develop a structured human resource 

practices that addresses teambuilding and the ability 

to sustain it. 
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