
International Journal of Management and Applied Science, ISSN: 2394-7926                          Volume-6, Issue-3, Mar.-2020 

http://iraj.in 

Knowledge Management and Small and Medium Enterprises (SMEs) in Small Islands Development States (SIDS) 

 
71 

KNOWLEDGE MANAGEMENT AND SMALL AND MEDIUM 

ENTERPRISES (SMES) IN SMALL ISLANDS DEVELOPMENT 

STATES (SIDS) 
 

1
JAYSREE RUGHOOBAR, 

2
RAJENDRA PARSAD GUNPUTH 

 
Personal chair in International Comparative Law-University of Mauritius 

E-mail: 1jrughoobur@gmail.com, 2rpgunput@uom.ac.mu 
 

 

Abstract - Being a latecomer to the international market, businesses from developing countries have no other alternative 
than devising shortcut and vaulting to the implementation of latest tools to stay in parallel with nowadays fierce exposure.  
Knowledge Management can be the much needed strategic boon for businesses to maintain in this competitive market. 
However previous researches demonstrated that KM implementation is indeed a major challenge for businesses, notably for 
those from the developing countries where there is meagerness of supporting factors for business management and for KM 
specifically.Despite the fact that many researches has been done in the past about KM, but nearly all of them concentrated to 
developed countries(such as America, Europe, Japan) or big emerging economies like China, India, Korea. Current thinking 
grasp that KM implementation are not for small businesses from developing countries Thus, the aim of this paper is to falsify 

the myth that knowledge management practices can be only to big established organisations. This research has been 
conducted for the context of Mauritius whose economy has been marked as miraculous success story not only for Africa but 
the whole world! The textile industry being the major catalyst in the Mauritian Industrial Revolution; was chosen as the 
sample population for this study.After ascertaining the current Mauritian economic stability and the major contribution of the 
SMEs, this study demonstrated how linking KM processes to businesses can result to better organisational effectiveness. 
Questionnaires were sent to 100 SMEs out of which 48 responded. 
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I. INTRODUCTION 

 

Modern economy is defined as the whirlwind rate of 

change which arose with Globalisation. Business 

performance as well as its durability depends on its 
proficiency and speed in coping with the developing 

knowledge based competences. As rightly stated by 

Alavi,M., Leidner, D.E (1999) and 

Davenport,T.H.,Prusak,L.(1998), “Knowledge 

management (KM) presents the most important 

competitive advantage factor for 

organizations”.Previous researches have shown that 

applying KM to businesses is indeed a big challenge 

as there is a lack of supportive factors in developing 

countries which might encourage businesses to 

practice KM. This research intent to figure out as how 

can the application of  KM be practiced in small State 
developing countries when it is already a burning 

challenge for well-off enterprises in developed 

countries to adopt effective KM practices. As rightly 

said by Ross Mayfield,“Knowledge management is a 

by-product of social software. We find people 

through content and content through people”. 

Previous researches on KM have already given a 

strong theory on it, however as KM depends on case 

to case basis; it has to be linked adjacent organisation 

so as to test its practicability and success. The leading 

components which impact generally the 
organisational management and specially KM are the 

characteristics of the enterprise and the correlation 

linking the enterprises traits as well as their 

behaviours (e.g. organisational management) in the 

actual economic phase. An attempt of this research is 

to decrease the particular gaps by creating an 
effective and efficient management tool which will 

enhance organisational sustainability and 

competitiveness and sequentially enhance the 

country’s competitiveness. Application of KM in 

SMEs is different with those of well - established 

businesses as SMEs cannot be considered as “little 

big business” (Lim and Klobas, 2000; Wong and 

Aspinwal 2004). Their particular traits pilot towards 

an idiosyncratic set – up of KM while considering 

that same methods or techniques applied in big 

businesses must not just be curtailed plus apply same 

for the SMEs (Supyunyong et al., 2007).  
 

This research has depicted about the SME’s issue 

which has been largely explained (infra). During the 

last few years, there has been a closed down of 

various well - established textile industries due to the 

lost of their potential clients. Those closures impacted 

directly many SMEs which as a result, many SMEs 

also opted to discontinue conducting business. Figure 

1 below depicts some of the reasons why SMEs 

closed down their businesses during the past few 

years. Moreover the absence of KM practices also 
can have a direct impact on the organisation. 
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Figure 1: Reasons for closure of SMEs business  

(Source: SME MasterPlan) 

 

The paramount motive of this research is of adding 

on to the KM understanding and to find ways for the 

successful implementation of same in the evolving 

states. Attentiveness must be considered that KM is 

practice-oriented and this research depicts mostly 

about its practice within the Mauritian SMEs. Very 

few research has been done about the KM practices 

for the Mauritian SME’s, thus the primary aim for 

this research is to assemble and analyse those 

context-based theoretical foundation of KM in 

Mauritius and also to look for the most efficient and 
effective way to adopt the KM practices for the 

Mauritian SMEs which as a result will improve and 

increase their organisational’s effectiveness. In order 

to have a strong and effective application of KM in 

Mauritius, it is mandamus for the Mauritian SME’s to 

understand the abstract concept of KM. Only then 

they will be able to understand about the importance 

of KM from which they will be able to relate that to 

their day to day business and then the most important 

challenge for them will be how they apply that to 

themselves. Relying on primary date, questionnaires 
were sent to some 100 SMEs in Mauritius and out of 

which only 49 responded. In the same line, this 

research embarked also some secondary data in the 

form of a theoretical background: Therefore, this 

research, after this Introduction (1) would be best if 

the Literature Review would be taken on board (II), 

followed by an overview of the Mauritian Economy 

and SMEs (III), the Research Methodology (IV) and 

a Research Findings and Analysis (V). This research 

will close with some Recommendations and a 

Conclusion (VI), followed by a list of References 

(VII) to enhance further research in this emerging 
field of Knowledge Management. 

 

II. LITERATURE REVIEW 

 

As stated by Lim &Klobas, (2000) and Wong 

&Aspinwal (2004),“The demand of Knowledge 

Management (KM) in small and medium enterprises 

(SMEs) is very different from that of a large 

organization SMEs”. The concepts that are felicitous 

to well establish businesses cannot be 

straightforwardly curtail and transferred to the SMEs 

because of their particular features, guiding to a 

special KM arrangement for the SMEs. For better 
comprehension about the notion of knowledge and 

knowledge Management practices, this chapter have 

been categorized into three main segments namely 

knowledge, knowledge management, KM for SMEs 

and a conceptual framework for this research. 

Concerning knowledge, it’s compulsory to deal with 

the idea of knowledge (2.1.1), types of knowledge 

and KM for SMEs. As rightly stated by Albert 

Einstein,“Wisdom is not a product of schooling but of 

the lifelong attempt to acquire it”. Nowadays, the 

ability to manage knowledge, to create and diffuse 
knowledge has become crucial as it is increasingly 

considered as an important factor in competitiveness. 

As stated by Davenport and Prusak, (1998) “A firm 

only gains sustainable advance from what it 

collectively knows, how efficiently it uses what it 

knows, and how quickly it acquires and uses new 

knowledge”. Organisation in its initial start – up, 

grasps, recollect, as well as performs according to the 

leading and obtainable information, knowledge, and 

“know-how” and this is even more important as 

nowadays people need to be multitalented an 

proactive. Knowledge refers to the multifaceted 
abstract ideas at different level. As rightly said by 

Grant, R.M (1996) in his work on “Strategic 
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Management Journal,” that defining this word is a 

matter of methodological analysis, “… this debate has 
intrigued the world’s greatest thinkers from Plato to 

Popper without the emergence of a clear consensus”. 

In organisational studies, knowledge is usually 

referred as a management “object”- a “valuable asset” 

which has to be preserved. Table 1 provides for some 

fruitful definitions of Knowledge from different KM 

researches are as follow:Though, knowledge has not 

been well defined from the previous scholars of KM, 

knowledge has always been consistently with the 

strength of the connected action or capacity to make 

an action. While the above definitions are quite vast, 

that of Philania is more straight out for better 
understanding of the organisational clique as it 

consists of “ social and professional dimensions and 

also fit well with whatis needed for actually doing 

business” (ThiHai Hang Nguyen., 2001).An essential 

step in KM is to understand the various moulds in 

which knowledge may subsist in, notably, tacit 

knowledge as well as explicit knowledge. These two 

can be briefly explained as follows; tacit knowledge 

is often personal/experience-based knowledge and 

non-codified, while explicit knowledge is the formal 

data, which can be discovered in documents. As such, 
Figure 2 below explains about the SECI Model; that 

is how the explicit as well as tacit knowledge is 

initiated, relocated and reinvigorated in businesses. 

The knowledge conversion’s four modus of the SECI 

models consist of: “Socialisation (tacit to tacit), 

Externalisation (tacit to explicit), Combination 

(explicit to explicit) and Internalisation (explicit to 

tacit)”. Hence Explicit and Tacit are described as 

follows:- 

 
Figure 2.  Knowledge Spiral Model 

(Source: Nonaka& Takeuchi (1995)) 

 

Wellman, (2009) explained that Explicit knowledge 

is formal and organised in nature. Customarily, it has 

been elucidated as segmented data which can be 
communicated and write down such as “words, 

numbers and codes or mathematical and scientific 

formulae”. Explicit knowledge is therefore easier to 

identify, store, and retrieve such as “books, internet, 

and other visual and oral means”. Statistical apparatus 

are normally regarded as associated as intermediary 

in promoting the circulation of explicit knowledge 

benefits all around the organisational networks as 

well as other firms through internet. The inordinate 

difficulty with explicit knowledge is homogeneous to 
data, which is firstly corroborating that people can 

ingresses their desired information, secondly ensuring 

the safeguard of existing information for future use 

and thirdly analysing, reviewing of the date. KM 

initiatives driven by technology tend to focus heavily 

on this type of expertise.Contrary of explicit 

knowledge is tacit knowledge and it cannot be 

straightforwardly conveyed as it is eminently 

intimate, strenuous to put on paper and laborious to 

manifest to another person. Tacit knowledge is also 

contemplated “as being the extremely precious source 

of information, and usually guiding towards the 
quantum leap in businesses (Wellman, 2009). Tacit 

knowledge resides as the intelligence of a person’s 

shareholder. It includes cultural opinions, ethics, 

point of view as well as intellectual ideals and 

expertise(Botha et al, 2008). Identification of which 

facet of the tacit knowledge that can be encapsulated 

and convert to explicit know is actually the ultimate 

challenge.Tobe able to manage knowledge properly, 

it is important to acquire unambiguous 

comprehension of the characteristics of knowledge. It 

is important to clear the confusion among three 
interconnected concept which are: Data, Information 

and Knowledge. Figure 3 below segmented the 

confusion between these terms has resulted in 

organisations investing in technology that rarely 

deliver what they really required (Davenport and 

Prusak, (1998). 

 
Figure 3. Segmentation of Data, Information and Knowledge 

 

Knowledge Creation refers to the utilisation of the 
organisational inner as well as outer resource order to 

create latest knowledge for the attainment of the 

organisational goals. As explained by Moodysson, J. 

2008, “Brainstorming methods and conducting 

research can be taken as examples for making the 

best use of knowledge assets of customers, suppliers 

and staffs are strategies applied in many prosperous 

SMEs for creating knowledge”. As such Figure 5 

shows how the process of socialisation and 

combination take place when the knowledge 

movement is from group to individual and the 
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externalisation and internalisation process take place 

when the movement of knowledge is from one 

organisation to the another . 

 
 

 
Figure 4. Spiral of Knowledge Creation  

(Source Nonaka& Takeuchi 1995) 

 

As suggested by Nonaka& Konno (2000), the 

formation of Ba is mandamus for knowledge creation. 

Ba is the integral part of the SECI model, it refers to 

the physical and virtual space of an organisation 

where members can freely interact and exchange their 

ideas. The origin of Ba is from the Japanese. It is hard 

to translate since such word does not exist in the 

English Vocabulary.With the booming evolution of 

technology nowadays, organisations have established 

the physical Ba, however, the main issue is not only 

about the creation as the the burning point is about 

managing Ba effectively and efficiently so as to 
grease the wheels of knowledge creation. Knowledge 

Acquisition simply means of obtaining knowledge.  

Different authors have differently used this term as 

“acquire, seek, generate, create, capture, and 

collaborate”. Drucker(1993), explained that in order 

to understand this concept, one needs to have 

concerted willingness and highly experienced so as to 

identify and capture new knowledge. The vital aspect 

of acquisition is about correctly improving the 

existing knowledge for the acquisition of new 

knowledge (Inkpen et al., 1998, Thurow 1996). 
Different authors identified different examples of 

KA.  

 

III. THE PROBLEM STATEMENT 

 

The aim of this empirical research is to have an 

insight of the Mauritian Economy which impact 

directly and strongly the SMEs operations. Situated 

off the southeast coast of Africa and adjoining the 

French island of La Reunion, Mauritius is an island of 

1.3 million inhabitants. Since the Independence of 

1968, the country’s economy has made great traipse 

and has become the upper middle income economy 

(World Bank website- Jan 2019). Mauritius is 

recognized by itsbusiness-friendly nature countries, 

with solid economic policies and prudent banking 

practices amidst the Sub-Saharan Africa’s Region. 

For a deeper insight of this chapter it’s important to 

understand the Mauritius Economy Panorama (3.1) 

and the SME’s in Mauritius (3.2). Real GDP Growth 

in Mauritius is updated on a quarterly basis, which is 

available from March 2001 to June 2018 with an 

average rate of 4.0% and the GDP in Mauritius 
increased by 3.6% in June 2018, following a growth 

of 4.1% in the last quarter. As per the last reports, the 

Nominal GDP of Mauritius was at 3.5 USD in June 

2018. 

 

IV. RESEARCH METHODOLOGY 

 

As explained by Creswell, J. W. (2008): “Research is 

a process of steps used to collect and analyze 

information to increase our understanding of a topic 

or issue. It consists of three steps: Pose a question, 
collect data to answer the question, and present an 

answer to the question”. This section aims at the 

research methodology used to assess the connection 

between KM and SMEs. It consists of the research 

process, the research limitations and the ethical 

considerations which were taken into account. As 

stated by Saunders et al. (2009), the research process 

refers to the sequence of associated stages which is 

shown in Figure 5 below. For better insight of the 

research process, it is important to understand the 

concept of the formulation of the research problem, 
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developing the research hypothesis, determination of 

a research design, designing the data  collection 
methods, questionnaire design, sampling design, 

analysing and interpreting the dataand finally 

preparing a research report. 

 

 
Figure 5. Stages of research process 

 

As rightly promulgated by Charles F. Kettering “A 

problem well stated, is a problem half solve”. A clear 

formulation and clarification of a research problem 
guide towards the actual issues. This research is 

based on the Textile SMEs of Mauritius who were 

considered as a catalyst for the economy is actually 

declining. During the recent years, despite having 

reached at the peak of an organisational career, many 

industries are collapsing, which as a result may be a 

de-motivating factor among the textile SMEs who 

just learned the B of Business; are also closing their 

businesses. As such the practice of KM in an 

organisation can sniffed any approaching crisis from 

the very beginning. The purpose of this research is to 
be acquaintance with the notion of KM practices and 

the Mauritian SMEs, followed by the link between 

them. That is how effective the KM can be on the 

SMEs.The following research hypothesis was 

formulated for analysis to evaluate the SME’s 

opinion of the linkage of KM process and 

organisational effectiveness: 

 

H0: Knowledge Process Capabilities of SMEs 

does not significantly and positively influence 

their organisational effectiveness 
H1: Knowledge Process Capabilities of SMEs 

significantly and positively influence their 

organisational effectiveness 

For this research, primary data was collected through 

a survey to acquire data and information from the 

textile export oriented SMEs. Secondary Data refers 

to data collected and analysed by someone else for 

their purpose (Kothary, 2004).In this study for the 

purpose of the Literature Review, Research 

Methodology and Recommendation; secondary data 

was collected journals, articles, newspaper articles, 

national/international reports, government publication 

and internet also. The questionnaire was formulated 

while considering the above literature. Figure 6 below 
outline the blending of the 3 sections in order to 

obtain data, 

 Section A Knowledge Process Capabilities 

 Section B Organisational Effectiveness 

 Section C Demographic 

 

 
Figure 6. Questionnaire Design 

 

When the population size is small, it allows surveying 

the entire population. Thus it becomes possible to 

draw conclusions while using surveying. Sampling 

design consists of the sample population (i) and the 

sample size (ii). This survey targeted the Textile 

export oriented SMEs of Mauritius. From the list 
provided by the Manager of Strategic Planning & 

Economic Development from the Economic 

Development Board, 172 SMEs were preselected for 

this research. Figure 7 below unfolds the 

segmentation of the Sampling size into the 

probability sampling and the non-probability 

sampling. 

 
Figure7. Sampling Size 

 

For the purpose of this study, convenience sampling 

from the non – probability sampling category was 

used, thus 100 SMEs were selected. By way of 

Pearson Correlation analysis, the Microsoft Excel and 

SPSS Software have been used to analyse the data 

collected. Charts and graphs have also been used to 
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explain data (infra).There was time constraint for this 

study which might be also a heavy schedule of the 
employees, only 48 SMEs responded to the 

questionnaire. While conducting the research, the 

author becomes aware that many of the SMEs which 

are listed by the EDB have already phased out! This 

has resulted to low response rate. The ethical 

consideration which was taken in this study is as 

follow: 

 The purpose of the study was communicated to 

the participants, 

 Voluntary participation was guarantied and 

 Assurance was given to the participants that the 
information collected will be limited to this study 

only. 

 

V. FACTS AND FIONDINGS 

 

In the quest to analyse the relationship between KM 

processes and organisational effectiveness, a 

questionnaire was set to the SMEs to have their 

feedback on this particular relationship. Hence, in this 

paper the collected result of the survey will be 

presented, analysed and discussed by using the 

Statistical Package for the Social Science (SPSS). In 
order to find the answer of whether KM processes 

can impact the organisational effectiveness, its 

mandamus to analyse their answers. As such, this 

chapter has been classified into the descriptive 

statistics, testing of hypothesis, and discussion of 

findings.Questionnaire was used in order to collect 

information from the Mauritian Export Oriented 

Textile SMEs. The rate of response for this research 

is 48 % as from the population sample of 100 SMEs, 

48 responded to the survey. For the purpose of this 

research, information were collected concerning their 
gender , group of age, years of business operation and 

the annual turnover sales of the targeted SMEs. 

 

VI. CONCLUSION AND 

RECOMMENDATIONS 

 

Regarding the findings and the analysis of the 

previous chapter, a conclusion can be drawn followed 

by some recommendations .The recommendations 

have been divided into 2 main parts; the conclusion 
and finally some recommendations. The textile 

industry being a backbone to the economy should 

really be taken care of in order to have a stabilised 

economy. From the literature (chapter 2) above, it can 

be seen that this sector is declining and which has 

resulted in the closure of many business. Prompt 

measures should be taken as soon as possible in order 

to raise this sector. Mauritius being among countries 

of stable economy in the world, should invest more in 

the SME sector with new perspective. The Mauritian 

SMEs are of great potentials, they just need a KM 

enzyme to excel in their respective field.This 
empirical paper will be close on some 

recommendations (infra) and on the same line, it can 

be noted that this research did not appraise to which 

extent the KM process capability has boost the 

organisational effectiveness.  
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