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Abstract - In Nigeria, security development has been one of the greatest challenges facing every government, especially in 

this fourth republic. The incessant security threat has not only been national embarrassment but international concern. The 

ethnic unrest occasioned by Fulani headsmen, Boko Haram menace, Arewa vulgar incitement, the Indigenous People of 

Biafra’s (IPOB’s) utterances, the Afanifere altercation, the various militant groups from South  South Nigeria and of course 

the ubiquitous security threat of armed robbery menace and kidnapping, in every community,  both in urban and rural 

communities. The Enugu State Government has been acclaimed the most peaceful and stable state in Nigeria. Despite the 

Nimbo massacre by Fulani headsmen in 2017, it never attracted communal or ethnic clashes as was envisaged. The state’s 

security apparatus involves not only all the armed forces but also the paramilitary, the local vigilantes called Neighbourhood 

Watch. The paper was designed to discuss the strategic security programmes in Nigeria via Enugu State. It also examines the 

roles of government in sustainable security/neighbourhood development, by evaluating the community policing through 

neighourhood watch.  Conceptual and theoretical frame work expatiate the concepts of the theme of this work while Political 

Behaviouralism Theory was applied in the discourse   
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Contemporarily, the community policing has its 

origin in the 1960 and in Nigeria, 1960s has its fair 

share of urban riots and gang activities. The Tiv 

crisis, the Western Nigerian post election riots, the 

inter/intra parties’ conflicts, etc, made the Nigerian 

police responded harshly to the criminal actions with 

brute force, and the police's reputation was 

subsequently damaged. ommunity Policing revolves 

around a philosophy that the entire community can 

help take measures to prevent crime. Community 

policing started when police decided to become more 

involved in local communities in order to deter and 

reduce criminal activity. Community policing, 

according to the Bureau of Justice Assistance (BJA: 

1994) is Democracy in Action. It requires the active 

participation of local government, civic and business 

leaders, public and private agencies, residents, 

churches, schools and hospitals. All who share 

concern for the welfare of the neighborhood should 

work together with police officers.    The United 

States Department of Justice defines community 

policing as a philosophy that promotes organizational 

strategies in the community to combat potential 

situations that might create public safety issues. For 

instance, crime, social unrest and fear of crime are all 

public safety issues that community policing seeks to 

address.  In the early 2000s, community policing 

became actively participatory phenomena in Nigeria. 

More and more, the police began to engage 

community members through the vigilantes, 

businesses, non-profits organizations and others in 

partnerships to combat crime in joint problem solving 

efforts. Currently, community policing and 

neighbourhood watch are present in most 

communities in Nigeria and particularly in Enugu 

State and is being supervised through the ministry of 

Human Capital Development and Poverty Reduction 

and the Ministry of Rural Development in the state.   

 

Traditionally, however, the maintenance of law and 

order in any society has usually been the exclusive 

role of conventional police and other law 

enforcement agents. The police not only faced 

difficulty in tackling crime but also criticized for 

unfriendly nature of the relationship with members of 

the public. This has enjoyed a wide coverage among 

scholars. Palmiotto in wikipedi (2019), stated that the 

police cannot succeed in solving or preventing crime 

without the assistance of the community. Thus to 

prevent crime successfully there must be community 

partnership and its  involvement. It was in reaction to 

this development that the concept of community 

policing was introduced. Hence, the investigation of 

the concept and the practice of community policing 

has been a strong driver for this study. Community 

policing is a paradigm shift established at the bedrock 

of community partnership in creating safe and secure 

environment for all. It is policing whereby the people 

take active part in their own affairs; the police are not 

seen as a problem or stranger whose presence stands 

for danger but as partners in development and those 

members of the community are co-producers of 

justice and quality police services. This fact indicates 

the need of involving the community, the local 

government and the police to work together to tackle 

crime. One rationale for public involvement is the 

belief that police alone can neither create nor 

maintain safe communities. Community policing has 

emerged as a major issue in the development of 

public safety for many countries in the world. For 

http://www.openaccessjournals.com/journals/clinical-investigation.html
https://www.omicsonline.org/open-access/effect-of-organizational-justice-on-organizational-citizenship-behavior-astudy-of-health-sector-of-pakistan-2315-7844-1000198.php?aid=84378
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example, England, South Africa, Ghana, Cameroon, 

Singapore, and United States and of course Israel, etc, 

have variously introduced some forms of community 

policing since 2000. Community policing is a 

worldwide growth and development strands in current 

affairs.  In fact Pakistan and indeed some of these 

terrorism invested countries involve community 

cooperation to curb the excesses of terrorism. Despite 

the establishment of community policing and 

numerous efforts by various police administrations to 

curtail the level of crime in Nigeria and other African 

countries, crime and social disorder still persist in this 

part of the world. Thousands of lives and millions of 

naira worth of property are being lost as a result of 

one crime or the other.   

 

Neighbourhood watch is an organized group of 

civilians devoted to crime and vandalism prevention 

within a neighborhood. The aim of neighborhood 

watch includes educating residents of a community 

on security and safety and achieving safe and secure 

neighborhoods. However, when a criminal activity is 

suspected, members are encouraged to report to 

authorities, and not to intervene.   Neighborhood 

Watch is usually individual volunteers or few 

concerned residents, a community organization, or a 

law enforcement agency that come together with the 

aim to establish a vigilante. Together they can 

organize a small planning committee of Neighbours 

to discuss needs, the level of interest, and the possible 

community problems. Contact the local police or 

Directorate of Security Services or Civil Defense 

Organization, for help in training members in home 

security and reporting skills and for information on 

local crime patterns.  Hold an initial meeting to gauge 

neighbors’ interest, establish the purpose of the 

program, and begin to identify issues that need to be 

addressed.  Select a coordinator and ask for block 

captain volunteers who are responsible for relaying 

information to the members. Recruit members, 

keeping up-to-date information on new residents and 

making special efforts to involve the elderly, working 

parents, and young people. It also helps to better 

understand the relationship between the police and 

the communities they serve start a block parent 

program to help children in emergency situations.  

Neighbourhood watch and its 

activitiesVigilantes’/Community’s patrol. Vigilantes’ 

patrol is made up of volunteers who walk or drive 

through the community and alert police to crime and 

questionable activities. Not all Neighborhood 

Watches need a citizens’ patrol.  Communications. 

These can be as simple as a weekly flier posted on 

community announcement boards to a newsletter that 

updates neighbors on the progress of the program to a 

neighborhood electronic bulletin board.   Special 

events. These are occasional crucial events to keep 

the program going and growing. Workshops/talk 

shops or seminars that focus on current issues such as 

hate or bias-motivated violence, crime in schools, 

cultism,  teenage alcohol and other drug abuse or 

domestic violence .  

 

Know your neighbors, be at alert and watch out for 

each other.  Report suspicious activities and crimes to 

the police or sheriffs' department associated pollution, 

the rural community is known for its serenity and 

pristine environment devoid of deafening noise, rapid 

and hustling movement of good roads, etc. Urban 

communities are areas with full of life with positivity 

of those activities that rural communities are devoid 

of.  Community is an Organization of Social life 

within a limited area, based possibly, on common life 

and which exist for good living (Chaturvedi, 2006),  

In his own explanation,  Hugo (1978), views 

community as a subgroup of people occupying a 

territory, less-sufficient than a society, with closer 

association, and deeper sympathy. However 

community could be urban or rural community. A 

rural community is relatively known for its serene 

environment with homogeneous cultural affinity and 

devoid of noise and environmental Pollution (Oyaide, 

2005). Such rural communities lack the luxuries of 

modern technology, the rapid movement of vehicles 

and environmental pollution. While urban 

communities have the paraphernalia of hustling and 

bustling activities and noisy environment, with 

heterogeneous people, full of vehicles, commercial 

activities, industries and of course with the 

Community meetings. These should be set up on a 

regular basis such as bi-monthly, monthly, or six 

times a year.  Community therefore is a group of 

people living in an entity or in an area with 

homogenous identity by way of culture, social or 

even economic affinities. Simply put, it is a group of 

people living together with (or people having) 

common interest and beliefCurrently in Enugu state, 

the government through the ministry of Rural 

Development encourages projects management based 

on government-community cooperation.   

 

In order to safeguard these developmental projects, 

the government through the ministry of Human 

capital Development and poverty Reduction 

commissioned many neighbourhood centers that are 

jointly being managed by government and the 

communities  

 

CRIME 

 

Crime is an illegal activity which causes physical or 

moral injuries on others. ). Crime is the omission of a 

duty that makes the offender liable to punishment by 

law or a behavior that is prohibited, as well as 

behavior or an act that is required by law.  Crime 

prevention: Crime prevention is an attempt to 

eliminate crime either prior to the initial occurrence 

or before further activity. According to the NCPI, 

crime prevention is a practical method for the direct 

control of crime. It involves analyzing criminal 

https://en.wikipedia.org/wiki/Civilians
https://en.wikipedia.org/wiki/Crime
https://en.wikipedia.org/wiki/Vandalism
https://en.wikipedia.org/wiki/Neighborhood
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attack, methods and designing specific actions within 

the environments of potential victims to reduce 

criminal opportunities and manage the crime risk.  

Objective of the study The general objective of the 

study is to assess the development of Community 

Policing through Neighbourhood Watch. Specifically, 

the objectives of this study include the following: To 

find out the contributions, challenges and prospects of 

community policing in crime prevention in Enugu 

State Nigeria. 

 

 To identify the practices of community policing 

in Enugu State 

 To investigate the challenges of implementing 

community policing in the study areas. 

 To assess the role of community policing for 

crime prevention and the attitudes of Police 

Public Relation Committee towards community 

policing Significance of the study  Community 

policing and Neighbourhood Watch have been 

widely discussed and applied in various countries 

and in a range of contexts. Empirically, the 

application of this study may contribute in 

providing viable experience and direction in 

fighting crime through neighbourhood watch, 

understanding the challenges of community is 

directly related with working to reduce ever 

increasing crime rates in the region and beyond.   

 

Theoretically, studying the effectiveness and 

challenges of community policing/neighbourhood 

watch will enrich the knowledge of community 

policing and engender conflict resolution thereby 

encouraging absolute and sustaining peace at the 

communities.   

 

Statement of problem: The security threats in various 

communities have made leaders in every community 

to be critiques of peaceful co-existence with the 

accusation of not understanding their roles of 

leadership. The Town Union President Generals were 

accused of ineptitude in their various communities 

hence creating agitation for the study. The 

contributions towards peaceful coexistence have been 

in doubt and have not actually showcased these 

organizations as agents of development. The 

ambivalence of leadership understanding jeopardizes 

service delivery as conflicts arising from loyalty 

subjugation between the community traditional ruler 

and the town union executive have been 

uncomfortable, hence the need for this research. 

 

Theoretical Discourse:  In course of the work 

Political Behaviouralism Theory is applied. Political 

Behavioural theory, according to Johari (2012) is 

based on the fact findings, observations and measure, 

especially on rapidly growing stick of empirical 

statistics. It tends to focus on the development of new 

concepts in establishing intellectual links among its 

sub-fields, and its exponents and largely responsible 

for the development and use of such concepts as 

power, political system, political socialism, security, 

etc. The understanding of contemporary political 

theory is the systematic, empirical, casual explanation 

of certain phenomena that could be described as 

extensional political phenomena. These extensionists 

believe in empirical investigation based on the  

scientific method in the study of the social, economic 

or political phenomena hence the choice of this 

theory 

 

METHODOLOGY 
 

Historical and empirical research designs were 

applied in gathering our data. According to Nworgu 

(2006), Historical Research is a systematized and 

bjective enquiry into events, developments and 

experiences of the past. For applying behavioural 

ideology, the use of empirical experiment and people 

oriented result based on the outcome of their feeling 

and impact becomes very vital in our methodology. 

The empirical evidence based on practical 

investigation of facts and observations were equally 

examined. Descriptive analytical methods were 

applied in analyzing data collected. We objectively 

drew our analyses from our close observation and 

from our non participatory observations, our 

interactive engagement, especially, from interviews 

and visitations.  

 

FINDINGS AND DISCUSSIONS 

 

The Curtailment of crimes and criminal activities 

were made possible due to neighbourhood watch and 

effective community policing. In Nigeria and indeed 

Enugu State, community policing through 

neighborhood watch, has been very effective in so 

many ways. The ministry of Human Capital 

Development and Poverty Reduction in Enugu State 

have contributed so effectively in engendering 

community policing through establishment of 

Neighbourhood Watch. Enugu state has 445 

autonomous communities and all the communities 

have effective and functional Neighbourhood Watch 

(HCDPR, 2019). In the state, Neighbourhood Watch 

is called the community Vigilantes. Each 

community’s vigilantes is inaugurated by the Hon 

Commissioner for Human Capital Development and 

Poverty Reduction and the Divisional Police Officer 

in charge of the community (Agu,et al 2016). The 

members of the Neighbourhood Watch/Vigilantes are 

subjected to training on crime prevention and 

investigation by the police before the inauguration. 

The community vigilantes are able bodied men who 

are active and intelligence and of course with average 

education of secondary school and above. The 

vigilantes are under the supervision of town union of 

community. Suffice to note that the traditional ruler 

of every community in Enugu State is the Chief 

Security Officer of the community. Consequently, the 
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traditional ruler of every community is usually the 

chairman of the security committee of the community 

with the town union President General as the Vice 

Chairman. In some communities the traditional rulers 

are patrons of vigilantes where the President Generals 

function as the chairmen. 

 
Figure 1: One of the Traditional Rulers posing with the Hon 

Commissioner for Human Capital Development and Poverty 

Reduction during the inauguration of neighbourhood Watch in 

one of the       communities in the state 

Source; Enugu State Min. of HCDPR 

 

The state government through the frequent security 

meetings encouraged the Nigerian police to establish 

Police Public Relation Committee (PCRC, 2017).  

This is an association of the police and civilians who 

are willing to cooperate and have constant meetings 

and suggest ways of solving some problems of the 

society by way of suggesting some measures that will 

engender law and order and curbing the menace of 

criminal activities within the communities.  

 

The Ministry of Human Capital Development and 

Poverty Reduction inaugurated the Neighbourhood 

watch in all the 445 autonomous communities in 

Enugu state (Min. HCDPR, 2017). The 

Neighbourhood Watches are the vigilantes that keep 

watch in their various communities. They maintain 

law and order in the communities and sometimes, 

arrest and hand over criminals to the police or serve 

as good informants to the police thereby assisting in 

tracking and arresting criminals from their hideout. 

 

 

Figure 2a: Passing out parade of Neighbourhood/Vigilante 

officials 

 
Figure 2b: Operational vehicles and motor cycles given to the 

offices of Neighbourhood Watch/Vigilante by the State 

Government to engender effective/efficient operation in 

combating crime 

Source; Enugu State Min. of HCDPR 

 

They also take care of public properties in their 

communities. Prior to  establishment of these 

neighbourhood watches, the vandalization of public 

projects especially public utility equipment, such as 

electric cables for both rural electrification and water 

scheme, schools’ laboratory equipments, hospital 

equipment, etc. The vigilantes not only keep watches 

on these public properties, but also safe keep them 

against natural accidental damages such as fire, flood 

or even occasional hurricane (HCDPR, 2018).  

 

 
Figure 4: the official commissioning of a project in a 

community by the executive Governor of Enugu State, Rt Hon 

Dr Ifeanyi Ugwuanyi 

Source; Enugu State Min. of HCDPR 

 

In addition to the ministry of Human Capital 

Development and Poverty Reduction, the ministry of 

Rural and Community Development have been 

playing very important roles in community 

development and neighbourhood watch. The ministry 

controls all the town/community unions in Enugu 

State. 

 

The attitude of the police officers and the community 

about the programme was assessed in this study and 

officers explained that they have positive attitude 

towards the strategy despite the fact that they were 

working with full of challenges and problems. 

Officers strongly emphasized the continuity and 

relevance of community policing to overcome crime 

and to increase sense of security to the community. 

Especially the rural part residents are effectively 
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using this system to prevent the potential crime 

incidence and people actively engage on community 

policing discussions and they disclose when they saw 

crime incidence. 

 

The Structure of Community Policing and 

Neighbourhood watch/Vigilante in Enugu State: 

In Enugu State, Community Policing is structured in 

such a way that all the stake holders have input to 

make in smooth running of the programme. For 

instance, the town/community union headed by the 

President General (PG) of the community, the 

traditional ruler of the community, the Divisional 

Police Office (DPO) in charge of the community, the 

ministry of Human Capital Development and Poverty 

Reduction are the stake holders in administration of 

neighbourhood watch. At the community level, the 

Traditional ruler is  known as Igwe or Eze, the Town 

Union President and other invited community leaders 

especially, retired professional security officers are 

the stake holders in the formation and management of 

neighbourhood watch at that level.  

 

 
Figure 5: An interactive session with the President Generals 

some stakeholders and official of neighbourhood/vigilanteswith 

the Enugu State Governor Rt Hon Dr Ifeanyi Ugwuanyi 

Source; Enugu State Min. of HCDPR 

 

The members are trained on how to handle 

sharp/dangerous instruments and how to defend 

themselves/ handle security information by the police 

force in the area, while intelligence and all matters of 

peace keeping, conflict resolution and neighbourhood 

watch are through training by relevant authorities and 

invited experts. Also, the Police Community Relation 

Committee PCRC) members contribute immensely in 

their various communities and proffer advice during 

their meetings at the local government or in the state. 

This shows that the stake holders are always with the 

society to follow these structures and the activities of 

the neighbourhood watch through community 

policing in the state thereby curbing crime incidence 

and making the society more confident in the security 

issues.   

 

Challenges of implementing community policing In 

an attempt to understand challenges of implementing 

community policing, in this research, ahead of 

discussing the aforementioned issues related with 

challenges of implementing community policing, 

issues related to the level of participation of 

community members comes to bear. In community 

policing, the culture of public disclosure of 

community policing has increased. Our finding 

reviewed that there are challenges in implementing it. 

The societies’ less concern and inactive participation 

is the major challenge of community policing. In the 

philosophy of community policing the society is the 

main actor and without the involvement of the society 

the strategy cannot be functional.  Limited human 

resource for coordinating community policing 

activities, de motivated police officers, less attention 

given from government to the programme and 

turnover of police officers is also another challenge 

for community policing. 

 

The attitude of the police officers and the community 

about the programme was assessed in this study and 

officers explained that they have positive attitude 

towards the strategy despite they are working with 

full of challenges and problems. Officers strongly 

emphasized the continuity and relevance of 

community policing to overcome crime and to 

increase sense of security to the community. 

Especially in the rural areas, residents are effectively 

using this system to prevent the potential crime 

incidence and people actively engage on community 

policing discussions and they disclose when they saw 

crime incidence.   

 

Another challenge is the training of the participants. 

The members of the neighbourhood watch/vigilante 

need frequent and appropriate training which involves 

heavy logistics and experts. These hamper the 

coordination flow of these activities in many 

communities. An unknowledgeable security 

personnel is more dangerous than a layman.  

 

A major challenge of community policing and 

neighbourhood watch is funding. Funding is so 

critical that no meaningful activity can be effected 

without funds. Community policing is capital 

intensive if it should be effective. The training, 

logistics, equipment, allowances and even organizing 

meetings need funds.   

 

The role of community policing on crime prevention 

In respect to the role of community policing on crime 

prevention, Community policing officers defined 

community policing as the” prevention of crime by 

the active participation of the society” Warner, M. E., 

Xu, Y., Morken, L. J. (2016). It has also increased the 

relationship between society and police officers 

where previously the two were seen as antagonistic 

and also decrease in burglary as these offences are 

repotted promptly by the neighbourhood watch.  

Many people have also indicated their concern and 

feel secured after the implementation of this 
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programme in their local area. They have also 

highlighted that the introduction of community 

policing has not only broker out the long lived 

exclusive view of considering crime as an exclusive 

task of police officers rather a combined task of 

everybody in the society. It also minimized the 

number of crimes from year to year. 

 

CONCLUSION 
 

From the findings of this study the following 

conclusions are made in line with the objectives. The 

old system of crime prevention, relationship between 

the police force and the society has changed with the 

coming and functioning of community policing. The 

philosophy of community policing as indicated in 

different literatures allows proactive prevention, 

collaborative work and developing sense of 

membership of the society to security issues in 

general.  

Community policing as a strategy for crime 

prevention is a collaborative work between the 

society, the police, paramilitary and other security 

agents.   People’s level of consciousness and concern 

on crime issues have improved after the 

implementation of community policing. 

Recommendations;   Based on the findings of this 

study the following recommendations are given:  To 

effectively implement the community policing, 

adequate number police officers in each area must be 

assigned. On the job training must be given the police 

officers so as to update and scale up their knowledge 

and skill on crime management issues in general and 

community policing implementation in particular. 

Government and any concerned body must give 

emphasis to the programme. Enough budgets, 

fulfilling essential materials to officers is a must to 

implement community policing.   Mobilizing a 

society towards peace building and crime prevention 

must be consistent and should not be a one off 

activity instead it must be done frequently and in 

organized and pre scheduled manner.                                                                    

Community policing as a course, must be taking as a 

compulsory course in police colleges in detail with 

maximum hour.  

 

 
Figure 7: Training session for the neighbourhood 

watch/vigilante in the state 

Source; Enugu State Min. of HCDPR 

In the philosophy of community policing the society 

is the main actor and without the involvement of the 

society the strategy cannot be functional. Limited 

human resource for coordinating community policing 

activities, de motivated police officers, less attention 

given from government to the programme and 

turnover of police officers is also another challenge 

for community policing.   

 

There should be a Police officer working only on the 

implementation of community policing  Traditional 

associations like Age grade, may also be part of the 

structure in community policing strategy. Mobilizing 

a society towards peace building and crime 

prevention must be consistent and should not be a one 

off activity. 
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