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Abstract - The progress of a company is strongly influenced by environmental factors that are internal and external. The 

company is also required to be able to face or meet various demands and changes in the company environment. For this reason, 
leadership is an important factor in improving employee performance in a company. Improved performance of course is to 
motivate employees to achieve the goals or objectives of the organization and to meet the standards of behavior that have been 
set by the company. Compensation is a big enough role in motivating employees to remain enthusiastic at work. In this case 
compensation must be in accordance with the provisions set by the company and the regulations of the local government. 
This study aims to examine and analyze the effect of leadership, compensation and work environment on employee 
performance at PT. Surya Borneo Indah. This type of research is quantitative research with causal methods. the population in 
this study was 247 people with a sample of 72 respondents. The results of this study stated that Leadership (X1) had a positive 

and significant effect on employee’s performance, compensation (X2) had a positive and not significant effect on employee’s 
performance, and the work environment had a positive and significant on employee’s performance. 
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I. INTRODUCTION 

 

The country that has very rich natural resources with 

various potentials in it is Indonesia. One of the natural 

resources which has a large contribution in growing 

the national economy is the oil palm plantation sector. 

The centers of oil palm plantations are dominated by 

Kalimantan, Sumatra, Riau and Jambi. For the 

Kalimantan region itself the oil palm plantation sector 

spreads evenly to all provinces in Kalimantan 

including West Kalimantan, East Kalimantan, Central 

Kalimantan and South Kalimantan. Palm oil is one of 
the plantation commodities that has an important role 

in economic activities in the Kalimantan region, 

especially in West Kalimantan. 

 

The growth of the area of oil palm plantations in 

Indonesia itself can not be separated from the positive 

impacts that have caused such as opening new jobs for 

the communities around the plantations are located. 

The progress of a company is strongly influenced by 

environmental factors that are internal and external. 

The company is also required to be able to face or meet 
various demands and changes in the company 

environment.  

 

For this reason, leadership is an important factor in 

improving employee performance in a company. 

Improved performance of course is to motivate 

employees to achieve the goals or objectives of the 

organization and to meet the standards of behavior that 

have been set by the company. Compensation is a big 

enough role in motivating employees to remain 

enthusiastic at work. In this case compensation must 

be in accordance with the provisions set by the 
company and the regulations of the local government. 

 

II. LITERATURES REVIEW 

 

A. Leadership 

The role of a leader is very important to mobilize also 

affect members of the organization or company to 

work in achieving the desired success. According to 

Rivai, Bachtiar, and Rafli (2014: 2) a leader is 

someone who has the ability and ability to influence 

others to carry out certain activities in order to achieve 

one or several goals. A good and ideal leader will 

bring the company to achieve its goals. Another 

opinion was also raised by Wahjosumidjo (in Rivai, 
Bachtiar, & Rafli, 2014: 3) leadership is essentially 

inherent in a leader in the form of certain traits such as 

personality, ability, and capability.In measuring 

leadership, there are several indicators that are 

generally used  (Wahjosumidjo (1991: 154), 

including: 

 

a) Is fair : An organization is able to create an 

atmosphere of intimacy between subordinates and 

leaders in the organization so that it can realize the 

company's shared goals. 
b) Give Suggestions : A good leader is able to give 

orders that can move members or subordinates to 

follow the directions conveyed as well as influence so 

that followers are motivated to work. 

c) Support the goal : Leadership in organizations 

must be able to provide good motivation to their 

employees and make them motivated to work together 

in achieving goals rather than the company. 

d) Catalyst : A leader must be able to be the power of 

movement for his employees so that they are 

enthusiastic and maximum work power. 

e) Creating a sense of security : A leader is able to 
guarantee a sense of security for subordinates or 

followers when they work. 
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f) As a representative of the organization : A 

company leader must be able to answer all the 
problems that might be faced by his subordinates. 

Including in attitude, a leader must be authoritative 

and can give an impression as well as an example for 

hissubordinates. 

g) Source of inspiration : A leader must be able to be 

an encouragement for subordinates by raising the 

enthusiasm of subordinates to be enthusiastic in 

working and achieving company goals. 

h) Being respectful : Each leader is able to show an 

attitude that respects each subordinate who works for 

him by not hesitate to communicate and share 

knowledge with his subordinates. 
 

B. Compensation 

In all types of companies that expect good 

performance from their employees is to motivate them 

in a good way. One of the ways the company 

motivates its employees is to provide appropriate 

rewards. The rewards given can also be called 

compensation, which is an award for employee 

contributions to the company. Compensation 

generally consists of two types, namely financial 

compensation and non-financial compensation. 
Financial compensation is divided into two parts, 

namely direct financial compensation and indirect 

financial compensation. Direct financial compensation 

includes principal payments such as salaries and 

wages, achievement payments, incentive payments 

such as commissions, bonuses, profit share, and stock 

options, deferred payments such as old age savings 

and cumulative shares. According to Husein Umar 

(2000: 16) states that compensation is everything 

received by employees in the form of salaries, wages, 

incentives, bonuses, premiums, medication, insurance 

and others of the same type that are paid directly by the 
company. Other opinions also state that compensation 

is something that is received by the employee in lieu of 

the contribution of services provided to the company. 

(Rivai et al., 2014: 541).Compensation can be given 

directly to employees directly or indirectly. 

Compensation generally consists of two types, namely 

financial compensation and non-financial 

compensation. Financial compensation is divided into 

two parts, namely direct financial compensation and 

indirect financial compensation. Direct financial 

compensation includes principal payments such as 
salaries and wages, achievement payments, incentive 

payments such as commissions, bonuses, profit share, 

and stock options, deferred payments such as old age 

savings and cumulative shares. 

 

C. Work Environment 

A good and comfortable work environment is a dream 

for both employees and the company. A good and 

comfortable environment will certainly have a positive 

impact on the overall performance of employees and 

the company. For this reason, The company needs to 

pay attention to factors in the company related to 

supporting the process of its activities, both those that 

are internal or external to the company. According to 
Nitisemito (1992: 25) work environment is everything 

around workers that affect their activities in doing 

their work. Meanwhile according to Sedarmayati 

(2001: 1) the work environment is all things that 

include tools and tools around workers including the 

worker's environment, work methods, work systems 

both individually and in teams.work environment can 

be seen from the physical and non-physical 

environment, which must be an important concern for 

the company if it wants to achieve good work results 

from its employees. therefore a good work 

environment can make workers become relaxed and 
comfortable in doing their work.There are several 

indicators of the work environment proposed by 

Nitisemito (1992) as follows: 

1. Work atmosphere: Work atmosphere is a 

condition that exists around employees who are doing 

work that can affect the implementation of the work. 

2. Relationships with coworkers: Relationships with 

coworkers are relationships with co-workers in 

harmony and without mutual intrigue between fellow 

colleagues. 

3. Relationship between subordinates and leaders: 
The relationship between subordinates and leaders is a 

relationship with employees who are good and 

harmonious with the leadership of the workplace. 

4. Availability of work facilities: What is meant by 

the availability of work facilities is that the equipment 

used to support the smooth or complete work is up to 

date. 

D. Employee Performance 

The success of a company can be seen from how the 

level of productivity produced by the company. Then 

what is the center of attention by company leaders is 

how employee performance. Wilson (2012: 231), 
define performance as the overall work results that 

someone has achieved in accordance with applicable 

work conditions. Meanwhile, according to Helfert (in 

Rivai: 2014) Performance is a display of the intact 

state of the company for a certain period of time, 

which is the result or achievement that has been 

influenced by operational activities in the company in 

utilizing its resources.In determining how well or not 

the performance of employees, it is necessary to 

measure the work results. measuring employee 

performance, Wilson (2012: 234) states that a job can 
be measured through: 

(1) Number of jobs: This dimension explains that the 

total amount of work done by an individual or group is 

used as a standard work requirement; (2) Job quality: 

This dimension explains that good employee 

performance must meet the job quality criteria set by 

the company; (3) Timeliness: This dimension explains 

that every job done by employees must be completed 

in a timely manner. (4) Attendance: This dimension 

measures the performance of employees based on the 

level of attendance of employees in doing their work; 

(5) The ability to work together: This dimension 
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measures the performance of employees based on the 

ability of employees to work together with their 
teammates in doing their work. 

 

III. RESEARCH METHODE  

 

This type of research used in this research is 

descriptive research. According to Umar (2010: 8) 

explains that this study aims to provide exposure to the 

variables examined, such as who, which, when and 

where, and the dependence of variables on 

sub-variables. In this study the research variables to be 

examined are leadership, compensation, and work 

environment as an independent variable and also 
employee performance as the dependent variable. 

Population is the whole object or subject to be 

examined. According to Sugiyono (2014: 115) the 

population is the overall area of research in general 

which includes objects or subjects with characteristics 

and qualities that will be studied by researchers and 

conclusions drawn from the results of these studies. 

The target population In this research, are were all 

employees of PT. Surya Borneo Indah includes 58 

permanent employees, 47 permanent daily employees 

and 142 temporary daily workers. So the total 
population of this study is 247 people. The sample is a 

component of the number and characteristics 

supported by the population (Sugiyono, 2014: 116). 

The sample in this study were some employees who 

worked at PT. Surya Borneo Indah permanent 

employees, permanent daily workers are casual daily 

workers, as many as 72 respondents. The sampling 

technique used is Proportionate Stratified Random 

Sampling. According to Sugiyono (2014: 118) 

explains that this technique is used to take research 

samples whose populations have non-homogeneous 

and proportional elements. The sampling technique 
using Proportionate Stratified Random Sampling is 

done by taking a sample of the number of each 

employee section. Data collection was carried out 

using a questionnaire given directly to respondents. 

The questionnaire contained respondents' assessments 

of leadership, compensation, work environment and 

employee performance. Data analysis uses multiple 

linear regression analysis. 

 

Data completeness and data accuracy are certainly 

needed in this research. For this reason, it is necessary 
to make an operational definition of a variable as a 

basis for creating valid and reliable items. The 

definition and operationalization of variables explains 

the definition of research variables and indicators that 

measure this research variable. In this study there are 

four research variables namely the independent 

variables which include Leadership (X1), 

Compensation (X2), Work Environment (X3) and the 

dependent variable namely Employee Performance at 

PT. Surya Borneo Indah. The following is an 

explanation of the operational definitions and 

measurement dimensions of these variables.   

IV. RESULT AND DISCUSSION 

 
Respondent characteristics will influence consumer 

behavior in making assumptions about how the 

employee's performance. The respondents in this 

study mostly have very varied characteristics in terms 

of gender, age, education, occupation and income. The 

dominant respondents in this study were men aged 

between 20 and 30 years, educated and having an 

elementary school degree, and their income ranges 

from 1 million to 2 million rupiah. At this stage, the 

analysis conducted in this study is the linearity test, 

which is by using a way to determine whether the 

model specifications used are correct or not (Ghozali, 
2013: 166). This study also uses the Lagrange 

Multiplier test which is an alternative to the Ramsey 

Test developed by Eagle (1982). This test aims to get 

the calculated X ² value or (n x R ²). Based on the 

analyzed output, the conclusion of the determination 

coefficient (R²) of the new regression equation is 

0.844 so that the value of X² = n x R² or 72 x 0.844 = 

60.768 while the value of X² table with df: 5% or 72 is 

92.81. Then it is known that the calculated X² <X² 

table or 60.768 <92.81 so that it can be concluded that 

the regression model is linear. Furthermore, in the 
multiple regression test, testing this study aims to 

determine how much influence the independent 

variables such as leadership (X1), compensation (X2), 

and work environment (X3) on the dependent variable 

is performance (Y). 

In analyzing the hypothesis, it will use multiple 

analysis techniques. The results obtained from the 

multiple regression equation, it was found that the 

effect of each independent variable on employee 

performance variables can be explained as follows: 

1. Constant value (a) of 6.790, shows that the value 

of leadership variables (X1), compensation (X2), 
and work environment (X3) is assumed to be 

equal to zero then the performance value is 0.790. 

2. The coefficient value of the leadership variable 

(X1) of 0.477 states that if other independent 

variables have a fixed value and leadership has 

increased by 1% then the performance has 

increased by 0.477. The conclusion of the 

influence of leadership on employee performance 

is positive means the better leadership in the 

company Surya Borneo Indah, it will improve 

employee performance as well. 
3. The coefficient value of the compensation 

variable (X2) of 0.153 states that if other 

independent variables have a fixed value and 

compensation has increased by 1%, the 

performance will increase by 0.153. Conclusion 

of the effect of compensation on employee 

performance is positive means the better 

compensation given by the company will improve 

the performance of employees who work at PT. 

Surya Borneo Indah. 

4. The coefficient value of the work environment 

variable (X3) of 0.223 states that if other 
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independent variables are fixed and the work 

environment has increased by 1% then the 
performance will increase by 0.223. Conclusion 

the influence of the work environment on 

employee performance is positive means the 

better the work environment at PT. Surya Borneo 

Indah will affect improvements in employee 

performance. 

Based on the results of the F test, that has been done it 

can be concluded that the independent variables which 

include leadership, compensation, and work 

environment have a significant effect on the 

performance dependent variable as indicated by the F 

significance value of 0,000 <0.05. These results are 
supported from the coefficient of determination 

(Adjust R Square) of 0.347 which means that the 

independent variables of leadership, compensation, 

and work environment are able to explain 34.7% of 

variations or changes in the performance dependent 

variable. While the remaining 65.3% is influenced by 

other factors not included in this research model. The 

results of this study indicate that there are still other 

factors that affect performance at PT. Surya Borneo 

Indah, in addition to the three factors of leadership, 

compensation and work environment. 
 

V. CONCLUSION 

 

Based on the result of this research the author can 

convey conclusions that can be drawn are as follows: 

1. Respondents responses to employee performance 

variables received an average value of 3.90 which 

is in the high category. Likewise, the leadership 

and work environment variables that received an 

average value of 3.67 and 3.79 which were in the 

high category. As for the compensation variable, 

the average value of 4.27 is in the very high 
category. Overall respondents' responses to the 

research variables are in the good category. 

2. Leadership has a positive and significant effect on 

employee performance at PT Surya Borneo Indah. 

3. Compensation has a positive and not significant 

effect on employee performance at PT Surya 

Borneo Indah. 

4. The work environment has a positive and 

significant effect on employee performance at PT 

Surya Borneo Indah. 

 
Based on research that has been done, it can be 

requested by researchers for the company is the need 

for a stable relationship that has been established both 

internally and externally of the company. And in 

striving to improve the performance required, the 

company must stimulate its employees with an 

increase in education, specifically for employees who 

work in the administration. Opened to the company 

leaders in order to be able to maintain and improve 

their work methods that have been going well. 
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