
International Journal of Management and Applied Science, ISSN: 2394-7926                          Volume-5, Issue-12, Dec.-2019 

http://iraj.in 

Interim Managers in the CFO Role in Medium-Sized Companies: Relations Between CFO Value Contributions and Organisations Success 

 

1 

INTERIM MANAGERS IN THE CFO ROLE IN MEDIUM-SIZED 

COMPANIES: RELATIONS BETWEEN CFO VALUE 

CONTRIBUTIONS AND ORGANISATIONS SUCCESS 
 

RALF SCHECHOWIZ 
 

University of Latvia, Riga 
E-mail: rs16099@lu.lv 
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I. INTRODUCTION 

 

The ideal CFO is either seen as a glorified “bean 

counter” or as a Yeti. Expectations are high and seem 

to be overwhelming. CFO should manage an efficient 

finance organisation and give business insights to 

manage performance and strategy. Those heroes are 
given the name "Value Integrators" or “Performance 

Accelerators” as they outperform in to optimise 

performance, provide calculable insights, cover risk 

management and support rational decision-making. 

The role of a CFO in an interim assignment in 

medium-sized businesses has not been researched yet. 

As 60% of interim projects take place in medium-

sized organisations (100-999 employees) and roughly 

40% of all interim projects are related to the finance, 

controlling and accounting and the General 

Management area, the necessity for more intensive 
research becomes clear. What especially remains to 

be explored are the contributions the Interim CFO can 

make during his assignment. Working as an Interim 

CFO inside a medium-sized company will create 

muchpressure as it is "Management with a 

constrained duration, in which a manager is appointed 

from outside the organisation to perform an 

assignment for a limited period, after which the 

manager will leave the organisation". The question is 

what valuable contributions can be made within the 

limited time or how one researcher phrased it, in "… 

little more than a blip on the timeline (of changes) of 
the organisation". The purpose of the study is to 

provide Interim Managers in CFO roles in medium-

sized businesses ideas on how to contribute to the 

success of a company within the limited time they 

have their assignment.  

 

Interim Management – terminology and typology 

"In interim management, self-employed interim 

managers work for a defined period (usually 3-18 

months) usually in entrepreneurial responsibility in a 

company in a leadership position of the first and 
second level. Interim managers are used in different 

situations and tasks, e.g. For bridging unpredictable 

vacancies in the event of a management failure, for 

restructuring, in project management, for the 

introduction of new programs or in the establishment, 

transfer or sale of companies. The interim managers 

are distributed via a personal network or an interim 

provider, a company (or even an individual), which 
connect Interim Managers professionally. Interim 

Management is the temporary transfer of 

management tasks to external self-employed persons. 

Interim Management is a company-related and 

knowledge-based service provided by the manager 

himself. The essence of interim management is 

operational management and change management. 

Whereas in the 1980s interim management was 

connected to crisis management, nowadays interim 

management does cover not only executive positions 

but also interim personnel on the 2nd or third 
management level.Interim Managers can take over 

unlimited roles. They cover project-driven tasks, 

special tasks, daily business tasks and coaching tasks. 

He acts as a specialist who has the specific know 

how, as a project manager in various business areas 

or as a crisis manager. "It should be noted at this 

point that in principle any management position can 

be filled by an Interim Manager". Interim 

Management is used to cover vacancies, during crises 

and within a project context. "Interim managers are 

particularly suitable for tasks, in which external 

knowledge is taken into the company, the fulfilment 
of the task is measurable, and the task rarely occurs 

or only once".Based on the companies knowledge 

about reason, problem, objective and results which 

should be achieved at the time, the interim manager is 

chosen. In general, an interim manager in a project 

starts with a situation analysis. He uses the methods 

used in the management consultancy profession. 

Based on the findings, he sets up a plan on how to 

achieve the necessary change to get the desired 

results. Within his management role, the interim 

manager uses his authority to act to give (disciplinary 
and/or professional) instructions to the subordinates. 
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Acting as a specialist or as a project manager, there is 

no authority to act. Interim Management is the 
answer to the increased short-term, economically 

driven management.If a job is unoccupied many 

problems come up: overworked, demotivated 

employees, Projects are postponed, development is 

inhibited. There are plenty of negative consequences. 

Deficits in management are the true causes for 

corporate crisis. Interim Management facilitates to 

procure Management know-how when there is 

demand. The main success factors of an interim 

assignment lie within the capabilities of the interim 

manager and the company. What capabilities based 

on personality, Skills, experience and motivation has 
the Interim Manager? What is the ability of the 

organisation based on personal resources, 

organisational structure, strategy, company culture, 

information and communication structure and 

financial resources? The shaping of those 

determinants in a specific situation is the main 

success factors. Interim Management needs to deal 

with limited time as it is "Management with a 

constrained duration, in which a manager is appointed 

from outside the organisation to perform an 

assignment for a limited period of time, after which 
the manager will leave the organisation".Interim 

Management can be used in a range that ranges from 

a simple, over a formal to a sophisticated mode. In a 

simplemode, the usageis connected with stopgap or 

instrumental resourcing and a manager's role similar 

to conventional forms of temporary work. In a 

formalmode, the usageis connected to a functional 

resource need and a technical specialist role. In a 

sophisticated mode, the usage is connected with 

transitional stopgap needs and a managerial role that 

is transformational: the ability to get beyond the 

problems of an organisation, to get it on a different 
track. 

 
Figure 1: interim management typology 

 

Each Interim type comprises a supply-side and a 

demand-side. On the supply-side, motivation and 

capability are attributes of the interim manager. 

Motivation to work as an interim manager can range 

from negative (no choice) through ambivalent (best 

option right now) to positive (preferred career 

choice). This will probably correlate with the 

capability. Capability refers to the managerial 

experience, which could range from middle 
management to senior executive. On the demand side 

are the organisational need and the resultant 

managerial role.The adoption and ultimate success of 

an interim assignmentneed to reflect the interactions 
that may take place between the types and their 

potential to cause a mismatch of supply-side and 

demand-side expectations. 

 

The CFO – role and tasks in the organisation 

A plethora of CFO research is carried out and 

published by significant auditing and consulting 

companies (Deloitte, Capgemini, KPMG, Ernst & 

Young (EY), Accenture), associations and 

professional organisations like CAEW (Institute of 

Chartered Accountants in England and Wales), 

CIMA (Chartered Institute of Management 
Accountants), ACCA (Association of Chartered 

Certified Accountants) or IMA (Institute of 

Management Accountants). In 2011 the ICAEW 

paper analysed 261 studies regarding the finance 

function. They consolidated the findings of the 

studies, relating to the role of the finance department. 

The activities, where the finance function‟s tasks got 

rated „high importance‟ are shown in the following 

figure. 

 

 
Figure 2:  "high importance" results for finance activity 

subcategories excluding single responses adapted by the author 

 

Financial Information, General Management and 

control, Regulatory and Strategy got the highest 

ratings for „high importance.' Other issues like Risk 

Management, Organisation wide IT, Finance Systems 
and People Management follow. Other tasks like Tax, 

Transaction processing, Mergers and acquisition, 

internal auditing, investor relations, legal, investment 

appraisal were rated less critical. The tasks give an 

overview based on averages. In a specific situation, 

the priorities can somewhat be different, especially 

when we look into medium-sized businesses. 

The role of the CFO has changed in recent years. 

More often, he takes care of control and strategy. He 

has a role as the CEO‟s business partner. In the past, 

he was more focused on accounting and completion 
of accounts. “CFO have become more strategic, 

reflecting enhanced opportunities to impact a 

company‟s program for delivering shareholder 
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value”. “CFOs increasingly involve themselves in all 

areas of business management including strategy 
selection and operation”.”CFO‟s need to be 

strategists, leaders, and advisors”. “CFOs act as 

strategists when they make business decisions and 

prepare plans of action based on their companies‟ 

strategies”. “A successful CFO is looked at by the 

CEO as a fellow leader within the company”. Being 

able to act as an Advisor to the CEO and the other 

executives, he needs to know the business, an 

understanding of the numbers and experience of 

successes and failures. "The aim and the core 

requirement of the CFO is, therefore, to set up in such 

a way that the CEO searches for the discussions with 
him. Nevertheless, the CFO should discuss hard and 

question the arguments of the management again 

competently”. In times of transition with different 

initiatives, which should improve the performance of 

an organisation, the CFO should act as an advisor to 

establish a baseline against the effects of initiatives 

are measured. As time is always limited, clarification 

on which initiative creates the most value is the 

CFO's duty. The finance function is responsible for 

reporting successes and failures to enable that 

benefits fall to the bottom line.In the different phases 
in a company's lifecycle (Startup, Restructuring, 

Turnaround, Stabilising success) the priorities in core 

activities of the CFO shift. Whereas in phases of 

growth the main task of the CFO must be to setup 

internal controlling to provide the necessary 

information for strategic and financial business 

alignment, in phases of approaching crisis it is 

important to initiate instruments for early detection, 

provide ideas to reconfigure the organisation's value 

creation model, to put to test the organisational 

structures, and to secure the medium and short term 

funding. Controlling provides the necessary data. 
Following Stephen M. Bragg the responsibilities of a 

CFO, targets varying by the company, include the 

following tasks: 

 Pursue shareholder value 

 Construct reliable control systems 

 Understand and mitigate risk 

 Link performance measures to strategy 

 Encourage efficiency improvements everywhere 

 Clean up the accounting and finance functions 

 Install shared services 

 Examine outsourcing possibilities 

 Allocate resources  

 Encourage innovation. 

 

II. METHODOLOGY 

 

The sample of the study is Interim Managers who 

work or have worked as CFOs or at senior finance 

positions in their interim projects in medium-sized 

companies in all industries. For the research, only 

completed questionnaires are analysed. After cleaning 
up of duplicates, participants who did not qualify for 

the survey, 5 participants of non-free or partly free 

countries (SG, MX, TR, HK) and 24 participants who 
worked in organisations with more than 3,000 

employees (more than medium-sized), finally, 255 

respondents from 31 countries were included in the 

research. In the following, essential features of the 

empirical survey are analysed and presented in 

tabular and graphical form. 

 

Dependent variables 

 

Project success 

The five most critical project success criteria based 

on a literature review of 56 references are in order of 
their relative importance: Time, Cost, Stakeholder 

Satisfaction, Quality and Top Management 

Support.The project success mainly relies on the fact 

that results are achieved in time and cost, with the 

desired quality. A good understanding of the 

stakeholders and Top management support build the 

foundation for a successful project.To test the 

reliability of the subdimensions (5 items) of project 

success and the overall construct, Cronbach's Alpha 

was acceptable 0.733. 

 

Company’s success 

Company‟s success will be measured as the 

development of aspects before and after the 

assignment. Those aspects were return on sales 

improvement, cost reductions, process improvements, 

working capital improvements, fixed assets 

optimisation, and debt optimisation. 

To test the reliability of the subdimensions (6 items) 

of the company‟s success and the overall construct, 

Cronbach's Alpha was acceptable 0.676. 

 

Independent variables 

 

CFO’s value contributions 

CFOs can create valuewhen they generate strategies 

and assess the organisation's ability to satisfy the 

needs of its customers fully. When they align the 

different departments to work together, improve 

business processes, and establish an efficient way for 

financial planning and analysis, they add value to the 

organisation. CFOs can enable value, if they practice 

successful Business partnering with senior 

management, and are a Stakeholder in the decision-
making process. They activate value when explaining 

the organisation's performance. CFOs preserve value 

when they integrate Risk management with strategy 

and implement internal control systems. They need to 

challenge the finance function regarding efficiency 

and competitive cost structures. CFOs deliver 

Reporting value,explaining relevant and useful 

information to management and when they create 

Advanced Management Information Systems.To test 

the reliability of the four sub-dimensions of CFOs 

value contributions and the overall construct, 

Cronbach's Alpha was calculated.For creating value, 
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enabling value, preserving value, and reporting value, 

Cronbach's Alpha were is relatively high with values 
higher than 0.8. For the overall construct CFO‟s value 

contributions, a Cronbach‟s Alpha of 0.915 is 

excellent. 

  

III. RESULTS 

 

Company Success Project Success

Spearman's rho Q43 - Generating strategies .202
**

.159
*

Q43 - To assess whether the organisation fully satisfies the needs of its customers 0.117 .143
*

Q43 - To direct the whole enterprise towards performance for customers .239
** 0.123

Q43 - To align the different departments to work together .143
* 0.098

Q43 - To improve business processes .128
* 0.091

Q43 - Effective financial planning and analysis .159
* 0.104

Q43 - To be successful in business partnering with senior management 0.121 .235
**

Q43 - To be stakeholder of the decision-making process .139
*

.202
**

Q43 - Explaining the organisation's performance .125
* 0.050

Q43 - To integrate risk management with strategy .215
**

.130
*

Q43 - To implement internal control systems .174
** 0.099

Q43 - To challenge the finance function regarding efficiency and competitive cost structures .215
** 0.097

Q43 - Delivering relevant and useful information to management 0.079 0.100

Q43 - Creating advanced management information systems that support organisational performance .216
** 0.071

**. Correlation is significant at the 0.01 level (2-tailed).

*. Correlation is significant at the 0.05 level (2-tailed).

Correlations - all N = 255

 
Table 1 Influence of CFO Value contributions to organisation success 

 

An explorative analysis using Spearman correlations 
was performed and interpreted. Company Success is 

highly significant weak to moderate influenced by 

“Generating Strategies” (rs = .202)., “Direct the 

whole enterprise towards performance for customers” 

(rs = .239)., “Integrate risk management with 

strategy” (rs = .215)., “Challenge the finance function 

regarding efficiency and competitive cost structures” 

(rs = .215)., and “Creating advanced management 

information systems that support organisational 

performance” (rs = .216). In contrast Project Success 

is highly significant weak to moderately influenced 
by “Be successful in business partnering with senior 

management” (rs = .235), and “Be stakeholder of the 

decision making process” (rs = .202). The positively 

correlated activities related to Company Success are 

more results-oriented, compared the positively 

correlated activities to Project Success, which are 

correlated to relationship and involvement so that the 

Interim manager's voice is reflected in the project. 

 

IV. CONCLUSION 

 

In this study, the association between CFO value 
contributions and organisations success is examined. 

It is suggested that the generation of strategies, the 

direction of the whole enterprise towards a 

performance for customers, the integration of risk 

management with strategy, an efficient finance 

functions, and the creation of advanced management 

systems supports company success within an interim 

management assignment. These are the areas an 

Interim CFO should have the focus in his activities. 

Regarding the success of the interim project, business 

partnering with senior management, which leads to 
being stakeholder are the most influential 

contributions. Being accepted as a business partner is 

crucial to be valuable as a sparring partner for the 

CEO and the Top Management team. 
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