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Abstract - This paper is motivated to investigate the Vietnam tea export from 2010 to the world. The Vietnam tea overview 

research Vietnam tea production, ddomestic consumption and  Vietnam tea export volume.To more important, 

rrecommendations for the future of the Vietnam’s tea. The Result, we found that vvolume of Vietnam’s tea and aaverage 

volume per person in Vietnam is going up. 
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I. INTRODUCTION  

 

Vietnam has been listing as one of the top five 

nations for tea export output over the globe. However 

due to the lack of strong known brand in international 

markets, the export of Vietnamese tea is fluctuated 

(Customs News, 2018). Tea is one of the most 

important traditional customs of Vietnam and across 

the nation there have been around 125,000 hectares 

under tea-plant. Furthermore, most Vietnamese tea 

products come from Thai Nguyen, Lam Dong, Tuyen 

Quang Phu Thọ, Yen Bai or Ha Giang which are the 

northern areas of the nation. According to Bolton 

(2018), every year this market sector brings hundred 

millions of dollars to the country. To date, 

Vietnamese tea could be found in more than 100 

foreign countries.  

 

As stated by Oktaviana and Hartono (2016) the 

market for tea products have potential to grow as the 

level of tea consumption has never stopped increasing 

throughout the past many years. In particular in Asian 

countries, there has been an intense competitiveness 

in tea exports sector. Nevertheless, due to the ongoing 

challenges on quality Vietnam’s tea exports in 2018 

recorded a drop of 11 percent in volume (Garcia, 

2019) and until the present time, China and India are 

the major competitors of Vietnam’s tea in 

international market since these two markets have 

been listing as the world’s largest producers for tea 

productions. 

 

II. VIETNAM TEA OVERVIEW 

 

2.1. Tea production 

Generally speaking, the plantations of tea has been 

growing in 34 of 64 provinces across Vietnam. The 

total area of tea planation of Vietnam are around 

130,000 hectares. Mainly, the Vietnamese tea 

products come from the mountainous and midland 

areas of the nation. In specific, Thai Nguyen, Ha 

Giang, Phu Tho, Tuyen Quang, Lam Dong and Yen 

Bai are the largest localities of tea (Vietnam Net, 

2018). Among the group, Phu Tho province is the 

first tea plantation which were introduced in 1890 

(Wenner, 2011). Meanwhile, the central highland – 

Lam Dong and the northern area – Thai Nguyen are 

the most well-known tea growing regions and the 

most important source of materials for tea production 

in Vietnam. In term of volume of tea production, 

Vietnam is now recording a volume of 91.29 million 

kilograms in 2019 and it is expected to approach to 

103.5 million kilograms by 2023 (see figure 1).  

 

As stated by Nguyen, Chu and To (2015), tea 

production in Vietnam still see the potential to growth 

in the upcoming years. The big trade promotion 

efforts may foster the development of Vietnamese tea 

production. However, until the present time a lot of 

Vietnamese tea processors produce tea products by 

collecting materials through various intermediaries as 

they do not have their own tea plantations. Across the 

country, there have been hundred thousands of 

household farmers, as well as non – registered 

households and registered household processors 

working in the tea growing business. In such 

circumstance, the Vietnamese tea production will not 

able to effectively manage production cost, as well as 

it will not able to ensure the product quality which 

then significantly threaten the success of business at 

the end (Customs New, 2016). As claimed by Wenner 

(2011) the overwhelming role of individual farmers 

could not be deniable since in the tea production they 

control the quality and standardization of the 

Vietnam’s tea products. In fact, both large companies 

and individual farmers produce tea in Vietnam but in 

most cases tea are made by the farmers who employ a 

family business model in tea plantation. To add on, 

the Central and Northern Highlands where tea 

plantations popular existed, have potential risk of 

nutrient - deprived farmland and land degradation. As 

a result, the Vietnam’s tea production might consider 

the implementation of sustainable land management 

increase the income of tea farmers.  
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Figure 1 – Volume of Vietnam’s tea 

Source: Statista (2019) 

 

2.2 Domestic consumption 

As stated by Nguyen (2017) Vietnamese consumers 

spend a great number of their income on food and 

beverages. In particular in Vietnamese culture, tea 

has been recognized as a traditional value of the 

nation for a long time. A cup or a glass of tea can be 

found in almost every social activities of Vietnamese. 

The customers may consume tea - based drinks from 

the street vendors, in a teahouse in a coffee shop, in 

the restaurants or even at home. According to the data 

from Statista (2019), 46.65% of total population 

consume tea regularlyin Vietnam (Statista, 2019). 

Over the time, the domestic consumption for Vietnam 

tea has increased steadily.For instance, the average 

volume per person accounted 0.92 kilograms in 2018 

and it is slightly higher than the average volume per 

person in the previous year (see figure 2). To date, 

Vietnamese customers are now consuming tea more 

than coffee which is also one of the most important 

drinks in the country. 

 

 
Figure 2 – Average volume per person 

Source: Statista (2019) 

 

According to market research, the most popular types 

of Vietnamese tea are green teas, black teas and 

oolong teas, however it is better known for green 

teas. Nevertheless, in term of brand it is not easy to 

find a specific brand name of tea product that stands 

out in this market sector since a lot of business 

enterprises are considered as small or medium size 

firms. In regards to the current trend of tea production 

of Vietnam, the customer’s need and demand for 

instant tea or fruit and herbal tea has increased 

rapidly in recent years. Also, due to the fact that 

Vietnamese people are now living in the fast pace 

environment, the customers tend to consume bagged 

and bottled tea than in the past. As found by Wenner 

(2011), some tea brands such as Lipton, Phuc Long or 

Dilmah are now popular to the young and working 

generation in Vietnam. On the other hand, unpacked 

tea category is still available in the market, 

nevertheless this type of tea does not account a great 

portion in the growth of retail volume. Mostly, 
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unpacked tea products are consumed by the 

foodservice operators (Euromonitor International, 

2017). 

 

2.3. Export volume 

 

 
Figure 3 – The global exports of tea in 2017 

Source: Workma (2019) 

 

The data from the figure is portrayed with the 

purpose to clarify the export value and percentage of 

total tea exports by countries in 2017. The data of the 

four most important tea exporters are shown together 

with the Vietnamese tea export data in order to have 

better understanding of the difference between 

exporting volume of Vietnam’s tea and other key 

players. In general, China, Sri Lanka, Kenya, and 

India have remained their market position as the top 

tea exporter over the globe. However, Vietnam also 

accounts a positive market share in international 

marketplaces. Based on the data from above table 

(figure 3), Vietnam achieved export value of $123.7 

million in 2017 and ranked the 11st among the group. 

In the previous years - 2015 and 2016, the country 

produced and exported more than 210 million kg of 

green tea and black tea products to serve foreign 

markets. In which, the black tea productions account 

a greater percentage of total tea production, compared 

with the green tea. In 2017, Vietnam continued 

increase its exporting volume of tea and distributed 

140,000 tonnes of tea abroad. The key importer of 

Vietnam’s tea was Pakistan and 33.6 percent of total 

amount of Vietnam’s tea export was sold to Pakistan 

in 2018 (Nhan Dan Online, 2018). Besides that, some 

other major importer of tea exports of Vietnam are 

Taiwan, China,Indonesia,Malaysia, Russia and the 

US. In addition, limited and joint stock firms, joint – 

venture and foreign companies and state – owned 

enterprises are three main channels for exporting the 

Vietnam’s tea, as asserted by Nguyen, Chu and To 

(2015).  

 

Unfortunately, compared with this of previous years 

the export volume and value of Vietnam’s teain 2018 

went downward and only 120,000 metric tons, of tea 

were exported to foreign markets. Overall, the export 

volume declined by 8.4 percent and that event 

lowered 3.4 percent in the nation’s export value (Viet 

Nam News, 2019). The national expected to ship 

145,000 tonnes of tea oversea in 2018, yet one of the 

reasons could explain the decline in the export 

volume and value of Vietnam’s tea is because of the 

pressure from the oversupplying in the global market. 

Vietnam’s tea ought to confront with various barriers 

and fierce competition. To more important, due to the 

fact that the quality of Vietnam’s tea has not yet met 

the standards and requirements in international 

markets, the price of Vietnamese tea products is 

highly lower than the global price (Nhan Dan Online, 

2018). In this present year – 2019, it is estimated that 

the Vietnam’s tea may suffer a surplus of around 

75,000 tonnes of tea (Viet Nam News, 2019). 

 

III. PROSPECTS FOR THE VIETNAM TEA 

DEVELOPMENT  

 

According to Wenner (2011), agricultural will still 

hold a crucial role in the in the national development 

in the future. Especially since the country has joined 

the World Trade Organization (WTO), Vietnam has 

perceived a lot of benefits from the expansion of 

relations and reform policies. The country is able to 

improve accessibly to step into the global playing 

field (VOV, 2017). From a standpoint of view, with 

the purpose to achieve success in industrialisation and 

modernisation process, promoting exports is one of 

the key factors to Vietnam as exporting activities 

contribute a huge capital to the nation’s gross 

domestic product (GDP) every year. In particular in 

the tea market sector, thanks to the joining of WTO 

Vietnam’s tea is able tospeed up trade liberalization 

and access more foreign countries. Although 

Vietnam’s tea is not listed as the most important 

agricultural export item, yet it carries a big potential 

to grow in international markets. Tea profoundly 

reflects the culture and traditional value of Vietnam.  

After the launch of Doi Moi policy, a great amount of 

foreign enterprises considered the country as a 

production center and it is obviously that this factor 

highly supports the development of tea production. 

Furthermore, since tea has been considering as 

industrial and agricultural good the Vietnamese 

government established several policies and 

mechanism with the aim to encourage the application 

of good practices in agricultural industry, to enhance 

the cultivation sector, to devise a zoning plan for tea 

development in the provinces and expand the tea 

plantation localities and to support the production 

recovery to raise the Vietnam’s tea exports quality. In 

fact, it should be noticed that about 90% of total 

amount of tea exports of the nation are raw materials. 

After that, the buyers put their own labels on the 

Vietnam’s tea under their name and hence it can be 

said that the tea products made from Vietnam are sold 

without clear trade name which enables the 

Vietnam’s tea obtain a good price in the marketplace. 

As a result, the Vietnamese government decided to 

employ a high – tech agriculture program in order to 

boost performance from the stages of planting to 

processing in tea plantations. Consequently, the 

country is able to improve the product varieties, 

quality and price of the Vietnam’s tea. In other 
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words, by forming various policies, mechanism and 

investments in the national agricultural industry, 

particularly in the tea sector Vietnam can improve the 

economic value of the tea products, as well as these 

efforts would bring more exporting opportunities to 

the Vietnam’s tea since both quantity and quality of 

tea are well – managed by producers. In short, the 

development of the Vietnam’s tea has a bright 

prospect in the future.  

 

IV. FUTURERECOMMENDATIONS FOR 

VIETNAM’S TEA 

 

4.1. Developing product quality 

Without a doubt, tea has brought a great capital to the 

economy of Vietnam. Nevertheless, at the present 

time most of Vietnamese tea products are made by 

small scale enterprises who do not have enough 

ability to invest in tea production or tea plantations. 

Planting and processing procedures are poor and thus 

Vietnam’s tea has bad reputation once talking about 

the product quality of tea. Also, the smallholder 

farmer groups and processors do not have strong 

linkages and it is therefore not easy to manage the 

quality of product. The product quality must be 

improved in order to add on more economic value 

and increase the price for the Vietnam’s tea in 

international markets. To more important, by raising 

the quality of tea leaves Vietnam will be able to 

enhance its competitive advantages to compete with 

other market rivals in the global playing field.  

 

As suggested by Vietnam Trade Promotion Agency 

(2017), with the aim to improve the tea quality it may 

ask for more attention for value chain management. 

In particular, it is crucial to ensure the cooperative 

relationship between the farmers and the processing 

plants. Especially, the use of modern technology must 

be considered and integrated into producing and 

manufacturing procedures of tea. Those efforts 

relating to quality improvement should be applied not 

only at the individual farmer level but also at the 

processors level. To start with, it requires to firstly 

manage the harvesting process as the quality of tea 

leafs will shape the base quality. In the harvest of tea 

leafs, the farmers can use mechanical harvesting 

method or hand plucking method. Comparing 

between these two methods, it is believed that hand 

plucking method would be recommended as this 

method enables the farmers keep the shape of the tea 

leaf in a better way. Then, the processing of the tea 

leafsrelating to the heating, rolling and drying process 

definitely requires a well – management from the 

manufacturers. Importantly, in this step the farmers 

ought to avoid the extensive use of pesticides and 

chemical as in order to export products oversea the 

Vietnam’s teas have to meet the safety standards 

required by foreign importers. The farming 

techniques that are used by the firms must be up to 

date to capture the current market trend.  

4.2. Building up brand name 

Aside from the enhancement of product quality, 

Vietnam’s tea has weakness regarding to branding 

issues. Until now, tea from Vietnam are exported 

under the form of raw materials and the Vietnam’s 

tea remains hidden under other brand names.Under 

this context, it is necessarily to build up a national tea 

brand name to stand out in global marketplaces. First 

and foremost, the Vietnam’s tea is strongly 

recommended to apply the modern processing and 

packaging equipment. In reality, the packaging also 

influences the quality of tea and hence the tea 

exporting companies should deploy innovative 

packaging machinery in order to provide a good 

labelled design for products, as well as this also help 

the companies protect fragrance and flavour of the 

Vietnam’s tea.  

 

To add on, to strength the brand name and brand 

image for Vietnam’s tea in international 

marketplaces, Vietnamese tea businesses should pay 

more efforts on branding development. For instance, 

exporting companies might look for more trading 

partners to improve the accessibility to the new 

markets. This effort may consume more time and 

costs than expected, however it would bring a huge 

benefits to the Vietnamese companies in long term. 

From another point of view, the companies may seek 

for brand representatives, acquire branding experts or 

hire an agency for branding in the foreign market to 

address the issue in a rapid manner.  

 

V. CONCLUSION  

 

To sum up, this individual assessment investigates the 

exports of the Vietnam’s tea in recent years. 

According to the findings of the study, it is strongly 

agreed that tea exports of Vietnam still have a lot of 

potential to grow in the future. However, due to the 

lack of brand image and low quality, Vietnam’s tea is 

not able to perceive positive price compared to other 

market rivals. As a result, the Vietnamese tea is 

suggested to focus on product quality and brand 

building to add extra economic value for tea products. 

Particularly, Vietnamese tea companies ought to 

ensure their product safety standards, as well as the 

use of modern technology and machinery should be 

employed to manage the entire business process from 

planting to producing of Vietnam’s tea.  

 

REFERENCE 
 

[1] Bolton, D. (2018). Tea Exporters are Unsettled but Optimistic 

as Global Markets Remain Stable. Available at 

https://worldteanews.com/market-trends-data-and-

insights/tea-exporters-are-unsettled-but-optimistic-as-global-

markets-remain-stable [Accessed: 15 Apr 2019] 

[2] Customs New (2016). Shrinking prices lower Vietnam’s tea 

export value. Available at https://customsnews.vn/shrinking-

prices-lower-vietnams-tea-export-value-907.html [Accessed: 

15 Apr 2019] 

https://worldteanews.com/market-trends-data-and-insights/tea-exporters-are-unsettled-but-optimistic-as-global-markets-remain-stable
https://worldteanews.com/market-trends-data-and-insights/tea-exporters-are-unsettled-but-optimistic-as-global-markets-remain-stable
https://worldteanews.com/market-trends-data-and-insights/tea-exporters-are-unsettled-but-optimistic-as-global-markets-remain-stable
https://customsnews.vn/shrinking-prices-lower-vietnams-tea-export-value-907.html
https://customsnews.vn/shrinking-prices-lower-vietnams-tea-export-value-907.html


International Journal of Management and Applied Science, ISSN: 2394-7926                          Volume-5, Issue-10, Oct.-2019 

http://iraj.in 

Vietnamese Tea Trade, Pattern and its Potential 

 

40 

[3] Customs News (2018). Tea exports: Need to build brand. 

Available at https://customsnews.vn/tea-exports-need-to-

build-brand-7963.html [Accessed: 15 Apr 2019] 

[4] Euromonitor International (2017). Tea in Vietnam. Available 

at http://bbgv.org/wp-

content/uploads/2017/10/Tea_in_Vietnam.pdf [Accessed: 15 

Apr 2019] 

[5] Garcia, Z.S. (2019). Investing in ASEAN’s Tea Industry. 

Available at 

https://www.aseanbriefing.com/news/2019/01/04/investing-

aseans-tea-industry.html [Accessed: 15 Apr 2019] 

[6] Nhan Dan Online (2018). Vietnam tea exports ranked fifth 

worldwide. Available at 

http://en.nhandan.org.vn/business/item/6423302-vietnam-tea-

exports-ranked-fifth-worldwide.html [Accessed: 15 Apr 

2019] 

[7] Nguyen, D. (2017) Vietnamese spend most of their income 

on food and drinks. Available at 

https://e.vnexpress.net/news/business/data-

speaks/vietnamese-spend-most-of-their-income-on-food-and-

drinks-3832981.html [Accessed: 15 Apr 2019] 

[8] Nguyen, V.K., Chu, H.L., and To, L.H. (2015). Vietnam Tea 

Industry: An Analysis From Value Chain Approach. 

International Journal of Managing Value and Supply Chains 

(IJMVSC), 6(3), 1-15 

[9] Oktaviana, N., and Hartono, S. (2016). Competitiveness of 

Tea Exports in Asean: A Constant Market Share Analysis. 

Ilmu Pertanian (Agricultural Science), 2(1), 088-09. 

[10] Statista (2019). Tea – Vietnam. Available at 

https://www.statista.com/outlook/30020000/127/tea/vietnam 

[Accessed: 15 Apr 2019] 

[11] Statista (2019). Vietnam: Which of the following beverages 

do you regularly consume?. Available at 

https://www.statista.com/statistics/561209/vietnam-regular-

beverage-consumption/ [Accessed: 15 Apr 2019] 

[12] Viet Nam News (2019). Tea exports down in volume and 

value. Available at 

http://vietnamnews.vn/economy/484288/tea-exports-down-

in-volume-and-value.html#7Lhyur5szzP1Xkh4.99 

[Accessed: 15 Apr 2019] 

[13] Vietnam Net (2018). Vietnam cultivates 125,000 hectares of 

tea. Available at 

https://english.vietnamnet.vn/fms/business/213615/vietnam-

cultivates-125-000-hectares-of-tea.html [Accessed: 15 Apr 

2019] 

[14] Vietnam Trade Promotion Agency (2017) Building quality-

driven tea brand for sustainable development of Vietnamese 

tea industry. Available at 

http://en.vietrade.gov.vn/index.php?option=com_content&vie

w=article&id=2476:building-quality-driven-tea-brand-for-

sustainable-development-of-vietnamese-tea-

industry&catid=270:vietnam-industry-news&Itemid=363 

[Accessed: 15 Apr 2019] 

[15] VOV (2017) Vietnam grows strongly after 10 years of 

joining WTO. Available at 

https://english.vov.vn/economy/vietnam-grows-strongly-

after-10-years-of-joining-wto-350057.vov [Accessed: 15 Apr 

2019] 

[16] Wenner, R. (2011). The Deep Roots of Vietnamese Tea: 

Culture, Production and Prospects for Development. 

Independent Study Project (ISP) Collection, 1-53 

[17] Workman, D. (2019). Tea Exports by Country. Available at 

http://www.worldstopexports.com/tea-exports-by-country/ 

[Accessed: 15 Apr 2019] 

 

 

 

 

 

 

 

 

 

 

 


 

 

 

 

 

https://customsnews.vn/tea-exports-need-to-build-brand-7963.html
https://customsnews.vn/tea-exports-need-to-build-brand-7963.html
http://bbgv.org/wp-content/uploads/2017/10/Tea_in_Vietnam.pdf
http://bbgv.org/wp-content/uploads/2017/10/Tea_in_Vietnam.pdf
https://www.aseanbriefing.com/news/2019/01/04/investing-aseans-tea-industry.html
https://www.aseanbriefing.com/news/2019/01/04/investing-aseans-tea-industry.html
http://en.nhandan.org.vn/business/item/6423302-vietnam-tea-exports-ranked-fifth-worldwide.html
http://en.nhandan.org.vn/business/item/6423302-vietnam-tea-exports-ranked-fifth-worldwide.html
https://e.vnexpress.net/news/business/data-speaks/vietnamese-spend-most-of-their-income-on-food-and-drinks-3832981.html
https://e.vnexpress.net/news/business/data-speaks/vietnamese-spend-most-of-their-income-on-food-and-drinks-3832981.html
https://e.vnexpress.net/news/business/data-speaks/vietnamese-spend-most-of-their-income-on-food-and-drinks-3832981.html
https://www.statista.com/outlook/30020000/127/tea/vietnam
https://www.statista.com/statistics/561209/vietnam-regular-beverage-consumption/
https://www.statista.com/statistics/561209/vietnam-regular-beverage-consumption/
http://vietnamnews.vn/economy/484288/tea-exports-down-in-volume-and-value.html#7Lhyur5szzP1Xkh4.99
http://vietnamnews.vn/economy/484288/tea-exports-down-in-volume-and-value.html#7Lhyur5szzP1Xkh4.99
https://english.vietnamnet.vn/fms/business/213615/vietnam-cultivates-125-000-hectares-of-tea.html
https://english.vietnamnet.vn/fms/business/213615/vietnam-cultivates-125-000-hectares-of-tea.html
http://en.vietrade.gov.vn/index.php?option=com_content&view=article&id=2476:building-quality-driven-tea-brand-for-sustainable-development-of-vietnamese-tea-industry&catid=270:vietnam-industry-news&Itemid=363
http://en.vietrade.gov.vn/index.php?option=com_content&view=article&id=2476:building-quality-driven-tea-brand-for-sustainable-development-of-vietnamese-tea-industry&catid=270:vietnam-industry-news&Itemid=363
http://en.vietrade.gov.vn/index.php?option=com_content&view=article&id=2476:building-quality-driven-tea-brand-for-sustainable-development-of-vietnamese-tea-industry&catid=270:vietnam-industry-news&Itemid=363
http://en.vietrade.gov.vn/index.php?option=com_content&view=article&id=2476:building-quality-driven-tea-brand-for-sustainable-development-of-vietnamese-tea-industry&catid=270:vietnam-industry-news&Itemid=363
https://english.vov.vn/economy/vietnam-grows-strongly-after-10-years-of-joining-wto-350057.vov
https://english.vov.vn/economy/vietnam-grows-strongly-after-10-years-of-joining-wto-350057.vov
http://www.worldstopexports.com/tea-exports-by-country/

