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Abstract- In order to appreciate and relish what a rich territory offers, the region of Ouazzane-Chefchaouen, is a flagship 
destination of cultural and natural identity, used as a sign and a strong mark a tourist capital, a place of meeting and 
meditation. It is a source of small income, which could grow into and turn into a major commercial enterprise, an 
indispensable tourist capital, but also a block of prosperity that has a significant attraction especially at the rural and cultural 
level, an ambitious market but also a promoter ... a destination left to his destiny, where the tourist activity knows several 
shortcomings, this remains limited and relatively undeveloped, compared with other leading destinations. 
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I. INTRODUCTION 
 
Recognizing the need to improve its position on the 
world tourism scene, Tourism in Morocco is a major  
source of income and employment, it is a strategic 
choice for development as a creative sector, That 
said, tourism is an instrument of local economic 
development, which has a significant attraction 
especially at the natural and cultural level. Indeed, the 
tourism industry is all production activities put into 
operation, to meet the needs of those who move and 
stay outside their usual place of residence. It can be 
studied from those who produce and offer goods and 
services to visitors, in this capacity and to others, it is 
usually perceived as an economic activity easily 
adaptable to various needs of the place where it is 
established, being prima facie likely to fit into the 
overall economic and social functioning without 
creating major upheavals. It can also be studied from 
the point of view of the users as the satisfaction of 
their needs which matters, of which there is 
unfortunately not always adequacy between the needs 
of ones and those of the others. 
 
The tourism sector in northern Morocco, and 
particularly in the heart of Jbala country, is the point 
of strength and the meeting of a natural diversity and 
an important cultural heritage, on which the sector 
relies. These natural and cultural diversities and 
heritage, which make this territory a unique place for 
meeting and meditation varied. The two cities 
Chaouen-Ouazzane are the emblem of a rich history 
and local culture, embellished by many agricultural 
and rural products that the territory has been awarded 
a set of national and international recognitions. 
This recognition paves the way for multiple tourism 
cooperation projects aimed at the socio-economic 
development of these two companies and the 
sustainable development of tourism potentialities that 

today constitute a major tourist attraction still little 
exploited by professionals in the sector. 
And to do this, the development of tourist activity 
must be planned for the entire region, in order to gain 
efficiency in coherence and competitiveness. 
Therefore, this communication will present and 
explain the development of the tourism strategy for 
this region, which will therefore guide the sector, 
identify the main issues facing the sector and will 
certainly propose a set of axes and strategies. 
Strategic actions. 
The tourism development strategy presented in this 
paper fully integrates the elements of the strategic 
vision for tourism development. As the establishment 
of a continuing education program to strengthen the 
capacity of professionals in the sector, the 
development of communication and information 
materials (brochures, tourist maps, book on tourism 
potentialities of the territory ... etc. setting up a tourist 
information point, organizing and participating in 
various promotional events and supporting the 
creation of a network of tourism stakeholders in both 
provinces. 
Truly, "Vision 2020" also aims to diversify the 
tourism offer by supporting the implementation of 
cultural and thematic offers and offers of nature, 
including the sustainable development of tourism is a 
point of honor of the vision that the tourism strategy 
Chaouen-Ouazzane intends to respect and continue 
relying on its appointment of eco-region. 
Beyond the development of tourism, the 
implementation of the tourism strategy helps to 
establish a new economic dynamic and to establish a 
concerted and organized governance of space. For 
tourism to be a real lever for the development of the 
region and finally to allow the creation of several 
shared economic and social values. 
In reality, tourism wealth that is natural and 
architectural in this corner of the Kingdom, which 
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allows it to attract a very large number of Moroccan 
visitors or foreigners annually; Whether to escape 
time in a unique natural setting or in a world of 
culture and discovery. The two provinces of 
Chefchaouen-Ouazzane offer very pleasant and 
particularly rewarding opportunities, which always 
deeply affect all those who have the opportunity to 
grow. However, the tourist activity knows several 
shortcomings, was observed as lack of investment. 
Hence the central question of my communication 
revolves around and can be summarized: 
 
 Can rural and cultural tourism be a solution 
to local economic problems? : The case of 
CHEFCHAOUEN-OUAZZANE (MOROCCO) 
 Which engenders other different secondary issues of 
gender? 
 What support / guardianship for the local 
tourism strategy in the face of national and 
international demand? 
 What effects on the main economic variables 
(employment, income, production and investment 
...)?  
In a first phase of this communication, we will try to 
present the two cities Chaouen-Ouazzane, through a 
small historical overview, then, a presentation that 
defines the natural, cultural, structural, and economic 
environment of which there is activity touristic. Thus, 
in a second phase, and to answer our problematic, we 
considered it useful to make use of interviews with 
tourism professionals, also questionnaires with the 
local population and the tourists. This will finally 
bring us to the conclusions of various 
recommendations and results of the impact of tourism 
development on the region. Our exhibition, therefore, 
will include 4 major sections:  
The first section: will explain the presentation of the 
region and the study of the tourism situation in the 
region, that is, the current analysis of the supply and 
tourist demand of the territory.  
The second section: will look at the paradox of 
tourism in the region.  
The third section: will expose the analysis of this 
tourist model to develop ... (The methodological 
approach, survey and results).  
The final section: focuses on providing 
recommendations, and identifying the objectives of 
the impact of tourism development on the region.  
This paper, therefore, has presented itself to illustrate 
all the above, and which generally has three major 
pillars: economic, socio-cultural and 
"environmental". These three aspects, though 
analyzed separately, are certainly linked together. 
Indeed, the organization and the economic structure 
of the region affected by tourism development lead to 
social transformations which themselves influence 
the future tourist development and modify the 
characteristics of the different economic variables of 
the Chaouen-Ouazzane region. The process of 
transformation of the environment following the 

development of the tourism industry has 
consequences highlighted here by studying the recent 
evolution of the two companies, its economic 
activities; it’s individual and collective reflexes as 
well as the ecological consequences. and observable 
cultural. 

 
Figure 2:Source investment center of Tetouan 

 
II. TOURISM SUPPLY AND DEMAND IN 
CHEFCHAOUEN-OUEZZANE 
 
For several years, a demand for hiking tourism has 
been directed more or less spontaneously towards the 
destination. Initially, individuals and groups visiting 
Chefchaouen or Ouazzane extended their stay in the 
region by hiking in the backcountry that lies outside 
urban agglomerations, with even improvised stays 
and accommodation homestay sites. The programs of 
these small hikes (especially Spanish Chinese and 
secondarily French) are developed in liaison with 
young guides of the city, local development 
associations, professionals of the restoration or the 
accommodation also of the city. Today, young 
official guides working on the city or illegal catch a 
part of this application by organizing (fax, laptop, 
website) and receiving advance reservations for the 
organization of tours. Catering and accommodation 
professionals co-organize group outings with these 
guides. People from the relatively busy villages 
improvised makeshift accommodation so that tourists 
in small groups could spend the night in their 
territories. 
These influxes of tourists arriving in the region have 
given rise to fairly original actions by local actors 
who have more or less satisfied part of the demand. 
These accommodations are of course organized in 
partnership with its young guides. In several villages 
candidates for the management of cottages that can be 
either the result of new creation, or from renovation 
and restoration of old homes, are favorable to the 
reception of tourists. Moreover, this type of hosting is 
done in a context of improvisation which presents 
gaps as well in terms of hygiene as of quality of life, 
which seriously threatens the future product that the 
professionals plan to offer. This is the case of the 
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leading to the destruction of ambient cultural values 
through the imposition of values and patterns of 
behavior of those. Who invade the tourist area. 
Tourism has for some years been considered as an 
"almost miracle" solution to regional disparities and 
the problems of disadvantaged countries ...., it is 
worth remembering that the classic assertion that 
tourism is the panacea for economic ills is more a 
slogan than an economic analysis. Several reasons 
militate in favor of this widespread opinion. By its 
very nature, the tourism industry has apparent 
advantages, namely a propensity to create job 
creation (in a very large proportion) and income (in 
the form of remuneration for workers) when it is set 
up. on the level of prices (consumer goods), an 
economic equilibrium on the various economic 
variables and on the basis and the economic structure 
of the area, (know-how, labor, reallocation of 
resources, capital , lead to investments in companies 
where implementation is considered relatively easy 
(technology is not very complex, with short 
implementation times, etc.). 
Clearly, however, the benefits are partly and 
sometimes fully offset by inconsistent, seasonal and 
cyclical limitations to the characteristics of the 
industry itself and the industrial structure of the 
region where it is located. 
That is to say, the economic value of tourism in this 
good corner of the Kingdom is largely the function of 
the very structure of the local economy, the role that 
this type of tourism will play as a factor of local 
development is in the majority of cases much more 
global than the direct economic benefits suggest. 
Ultimately, these few rules of conduct, planning, and 
development of ways to reconnect with key local 
economic variables, remain a cultural experience and 
a natural blend of which the local tourism industry 
will also receive a useful boost. , whose sustainable 
development is a point of honor of the strategy of 
tourism in Morocco (vision 2020), One leans on the 
past, one develops the present, and one questions the 
future? 
 
1. A tourist model to develop... 
The analysis of the impact of the development of the 
tourist industry in rural and cultural areas is 
approached taking into account that its activities are 
difficult to define, that its external aspect hides 
economic ramifications and that its monetary 
profitability is not aspect of the overall impact it 
exerts. 
Indeed, the two provinces are full of a variety is now 
a major tourist attraction This area has many 
strengths but several weaknesses constitute a 
handicap to the development of the national strategy 
of development of the sector. Research that has been 
done in this context, seeks to highlight the issue of 
the conduct of economic policy in a potential field: 
the case of Chefchaouen and Ouezzane as a small 

developing economy that can turn into a great 
commercial and tourist enterprise. 
However, the diagnostic elements highlight various 
problems and paradoxes. Hence the central question 
revolves around the absence of a real territorial 
tourism development strategy, which summarizes the 
various other associated issues, namely a poor 
exploitation of resources, low tourism profitability, 
low valuation tourism image, disjointed management 
of the sector, lack of communication and visibility, 
poor distribution of tourist flows, lack of quality and 
diversification of supply, unskilled human resources, 
unprofessional tourism companies , governance 
issues, no business intelligence, lack of statistical 
studies, lack of information centralization 
mechanism, accommodation capacity around 1000 
beds including unclassified accommodation, arrivals 
and nights have little weight in the national tourism 
scene, the number of nights has never 40000 and 
therefore the stay of tourists remains very short (1 
and 2 days). 
 
The province is absent in tourist brochures of tour 
operators. The province's tourism infrastructure has 
not evolved concomitantly with the needs and 
imperatives of the sector, and has even deteriorated 
considerably. The isolation of the sites, the lack of 
means of communication, the lack of investment 
initiatives and the modernization of the tourism sector 
are all factors against the rational and pragmatic 
exploitation of the province's tourism potential. The 
province's tourism policy must focus on making a 
tourism product that highlights the diversity of local 
opportunities. In addition, the absence of a provincial 
tourism delegation hampers the development of this 
sector at the provincial level. In addition, tourism 
activity in this province is seasonal. 
Faced with this problem tree, a contradiction that 
presents the region, and which will lead him to seek 
the keys of a tourist model in coherence with its 
values and its potentialities, but especially to change 
the perceived and lived image of the desired image 
and the lorgnate image. 
 
2. The survey and its purpose: 
Therefore, a study however is focused on a survey of 
foreign visitors and Moroccans, hikers of this region, 
and tourism professionals, in order to detect the 
existing gaps; the chosen methodology is the 
questionnaire. 
For information, the analysis was made on the basis 
of the software "Sphinx", statistical tool and survey 
manager. Based on this structure, the results of the 
survey focused on the rate of satisfaction with the 
services offered, which maintains the reputation of 
the destination nationally and worldwide, an offer 
visible rural and cultural tourism linked to the region, 
a longer tourist season, local products valued and 
quality. 
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