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Abstract— Entrepreneurial training is a platform to embrace entrepreneurial culture in supporting the national agenda 

economically. Non-Governmental Organization is among the agencies that works towards producing and upgrading potential 

and existing entrepreneurs which reflected through the national Gross Domestic Product over the years. However, there are 

reportedly significant shortcomings in implementing entrepreneurial training programs throughout. Although both mission and 

vision of the organization are embedded clearly, the reality is farther from perfection (the intended fantasy) regrettably. Issues 

pertaining entrepreneurs, implementation and direction of entrepreneurial-related activities, collaboration with other 

government agencies, Key Performance Indicator are discussed while the organization’s objectives, visions and missions are 

also reviewed. This study exploited a semi-structured interview with the organization’s representatives in order to device the 

actual scenario in regards with entrepreneurial training conducted within. Objectively, this present study serves as a parameter 

towards better understanding on the government-related entrepreneurial training practices in Malaysia. Thus, it allows better 

planning and execution in the near future towards realizing the training goals whilst supporting the national agenda 

respectively.  
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I. INTRODUCTION 

 

In surging towards a developed nation by 2020, 

Malaysia has shifted its economic landscape by 

focusing on entrepreneurial activities for both 

domestic and overseas [1]. A substantial move from 

foreign direct investment (FDI) towards domestic-led 

investment generation mechanism due to the 

economic recession in late 1990’s enables the country 

to stimulate economic development further [2].  

 

From there, the national Gross Domestic Product 

(GDP) have shown significant positive development 

as per reported by The Department of Statistic 

Malaysia [3] and shown in Table I.  

 

In accordance to significant contribution made by 

Small Medium Enterprises (SMEs) which includes 

those micro businesses toward national GDP, the 

government has introduced the Government Support 

Programs (GSP) in recognizing and cultivating 

favorable results from SMEs [4][5][2]. 

 

Such initiatives focused on strengthening SMEs 

position through both capacity and capability 

enhancement which aims for further contribution to 

the nation including entrepreneurial training and 

courses, soft loans, grant facilities and so on [6][5]. 

 

This is illustrated clearly with an introduction of new 

policy namely, the New Economic Model (NEM) and 

followed by subsequent tenth (10
th

) and eleventh (11
th

) 

Malaysian Plan respectively. 

Therefore, some form of re-alignment is necessary 

over the SME development and initiatives which has 

been conducted previously to support the national 

agenda economically further [4][7].  

 
NUMBER 

OF  

VENTURE

S  

 (%) 

GDP 

VALUE  

(RM 

MILLION

S) 

(%) 

LARG

E 
13,559 1.47 

1,483,203 
59.6 

SME 907,065 
98.5

3 

1,006,270 
40.4 

TOTA

L 
920,624 

100.

0 

2,489,473 100.

0 
Table I: Number of Ventures in Accordance to Size and GDP 

Contribution 

 

A. Entrepreneurial Training 

Entrepreneurship development has been the focal 

point in strengthening Malaysian economic and social 

agenda moving forward [8]. This can be accelerated 

and elevated through an avenue and tool provided by 

the government called entrepreneurial training (ET) 

[18][25]. In reference to [9], ET is defined as an 

intervention that facilitate entrepreneurial activities 

which stimulates performance. Indeed, it is a 

reflection over the manifestation of the needs to equip 

entrepreneurs especially among SMEs with skills and 

knowledge in every aspects of business [5].  

There are various agencies, institutions and 

Non-Governmental Organizations (NGOs) whom 

responsible to deliver effective ET programs [6]. 

Besides, their proactive action is crucial in 

strengthening its’ measured in the like of development 

of new entrepreneurial programs, new and potential 

entrepreneurs’ incubator, and so on [4][6]. It is also 

recorded that more than 12 ministries and 38 related 

agencies working closely towards development of 

entrepreneurship activities in Malaysia. Ministry of 

Agriculture (MOA) for instance, has set up the 
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National Agriculture Training Council (NATC) with a 

vision to produce multi-skilled, dynamic and 

competitive agriculture entrepreneurs [26]. This 

council acts as coordinator in training and guidance 

towards agriculture entrepreneurs and other relevant 

parties.  

 

B. The ‘Facilitating’ Organization 

Being among the earliest focused-ethnic NGOs in the 

country, they act as a facilitating body that works with 

other entrepreneurial-related government agencies in 

embracing entrepreneurial culture in Malaysia, 

particularly within trade and industrial sectors. A clear 

objective drives this organization forward which is to 

cultivate an entrepreneurial culture among 

focused-ethnic entrepreneurs whilst developing them 

to be a well-managed and competitive entities within 

their own sectors and industries. 

 

It has been established more than 15 years and 

geographically accessible to their members and other 

entrepreneurs with 16 representative offices in each 

state in Malaysia. To-date, the organization has more 

than 15,000 active members whom committed to 

support and ensure the organization’s vision and 

mission strived. A group of dedicated secretariats 

running the show where they provide a solid platform 

for its members to excel further in their businesses. 

Members of this organization are among professionals 

including lawyer, engineers, educators as well as 

architects whom also regarded as successful 

entrepreneurs in their own field. 

 

II. PROBLEM STATEMENT 

 

For many years, various initiatives are in place and 

executed by the government and its’ agencies in order 

to produce competitive entrepreneurs in the country. 

Unfortunately, there are various reports suggested that 

issues and paradoxes within entrepreneurial-related 

training agencies [10][5][11]. Issues pertaining 

strategy and implementation are discussed, where the 

deliberate approach are reportedly missing from 

achieving training effectiveness [10]. While as in [11], 

it is posited that resource allocation inefficiency as 

well as highly concentrated programs designed for a 

specific group of entrepreneurs (that is, new ventures) 

resulted onto unfavorable outcome of the initiatives.  

 

Therefore, current practices of ET involving the 

government and its’ agencies needed an appropriate 

review and further improvement urgently. This will 

help not only the respective SMEs via needs 

fulfillment, but also strengthening the coordination 

from the agency theory perspective [11][5][23]. As 

such, understanding the real issues from the 

government agencies’ perspective is crucial in 

apprehending the root-caused for the problems and 

solve them effectively in order to provide an impactful 

ET programs to the targeted audiences [24].  

III. STUDY OBJECTIVE 

 

Objectively, this study aims to have an in-depth 

understanding on the current practices in term of 

objectives, vision and direction of the NGO while 

understanding their challenges and difficulties in 

conducting ET in the country. 

 

IV. METHODOLOGY 

 

This study is using a semi-structured interview with 

few of the organization’s higher rank representatives 

whom having vast experience and involved directly 

with the organization’s activities throughout. They 

have been contacted and subsequent interview is 

conducted at their convenience. From there, 

information in regards with the organization’s vision, 

mission, objectives, challenges and difficulties are 

discussed thoroughly. This information then brought 

back for further study.  

 

V. FINDINGS 

 

In comprehending the issue discussed, the findings are 

unfolded in two main perspectives; one is the fantasy 

or ideal image to be achieved for the organization. 

While, the other perspective is that the reality or the 

actual scenario happens in implementing ET in the 

country. This allows a clear comparison made in 

deriving towards better understanding on the topic 

discussed. 

 

A. The Fantasy 

In starting the discussion, the representatives 

reiterated their function as a facilitating agency that 

helps the government. As per said, 

 

“We are a facilitating organization (or association). 

The existence of the organization is encored with the 

existence of all the members. Our members are among 

registered ethnic-group entrepreneurs from all sort of 

categories (including micro, small, medium or even 

big organizations).”  

 

EMPHASIS AIMS / OBJECTIVES 

Professionalism, 

performance 

and opportunity 

recognition 

Upscale the focused-ethnic group 

professionalism and performance 

while identifying opportunities 

within the country and abroad. 

Financial Aid Manifesting funds to elevate the 

entrepreneur group in competing 

both local and overseas market 

Strategic 

Planning 

Identifying strategic business 

location in highlighting their 

presence in the market 

Networking  Establishing a strategic 

networking between the 

focused-ethnic entrepreneurs 

within the country and abroad as 

well as acts as an ‘umbrella’ to 
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protect members’ rights  

Entrepreneurial 

Culture 

Ensuring the aims of the 

organization existence is 

continuously embraced through 

promotion of spirit of 

entrepreneurship among members  
Table II: The Organisation’s Aims and Objectives 

 

The representatives are further stressed the 

organization stands as quoted saying, 

 

“The state office acts as a middle-man in bringing up 

members’ issues and necessities aroused for higher 

rank attention. It is also a platform to find business 

opportunities and prospects for its members”.  

 

It also been published in the organization’ quarterly 

bulletin publication where their main objective is to be 

the best business platform for the focused-ethnic 

entrepreneurs. Besides, their emphasis also includes 

entrepreneurs’ professionalism, performance, 

opportunity recognition, financial-aid, strategic 

planning, networking and entrepreneurial culture. The 

organization aims and objectives can be classified 

respectively (see table II). 

 

Whilst speaking about direction that the organization 

would like to head to, the representatives stated that, 

 

“Our direction is to nurture, develop and assist the 

focused-group entrepreneurs in administering their 

business competently and encourage them to be an 

active player within trading and industry. At the same 

time, we are overseeing any accessible business 

opportunities in every sectors and render them to our 

members.” 

 

As per organizational hierarchical structure set up for 

new term, they are trying to focus their efforts in 

selected targeted group namely; for instance, middle 

entrepreneurs and below, single mothers and young 

entrepreneurs. They stressed that; 

 

“From now on, we will be focusing more on those 

middle entrepreneurs and below., particularly 

entrepreneurs who have been operated for more than 3 

years as well as businesses with less than 3 years’ 

experiences. At some point, those middle (more than 3 

years’) entrepreneurs should have their own blue-print 

for success but still struggling with their own set of 

challenges. While those within 3 years upon 

establishment, we are interested to understand their 

direction that they are heading to for better support can 

be given. Besides, single mother group where have 

their products to be marketed and young entrepreneurs 

(either online or automotive and so on) among those 

targeted group to be focused on.” 

At some point of the discussion, the representatives 

reinstated about the organization funding as quoted 

saying; 

“We are among NGOs in Malaysia and the 

organization is running the show without any allocated 

budget every year. However, there are various sources 

of funds (from the government) that we can applied for 

when organizing those ET for our state entrepreneurs. 

We need to come out with a proposal for the intended 

event and submit them to the respective agencies or 

ministries.”  

 

B. The Reality 

There are various challenges faced by the organization 

in making their fantasy materialized. One of them is 

dealing with entrepreneurs itself. 

 

“In actual fact, the ideal image of entrepreneurs that 

we would like to produce and drive forward are rather 

challenging. It is because the entrepreneurs’ attitude 

themselves that lacking in cooperation towards the 

organization in term of giving inputs, ideas nor 

involve along the process of ET development 

programs. Mostly, they tend to be passive and not 

proactive in growing their businesses. But they rather 

stayed back and only hope for the government’s 

assistance to come to them without understanding the 

real role of the organization existence. Whilst, lack in 

involvement from the organization’s members whom 

carrying a big brand in our ET development programs 

makes our life even difficult.” 

 

However, on the positive notes, the representatives 

stressed  that there are group of entrepreneurs keen to 

grow and needs advice and attention from the 

organization that  give them a life line in this 

secretariat works. 

 

“Some of the micro-entrepreneurs, we can see that  

although they have a good product and immaculate 

skills (that is in crafting and so on) to excel in their 

business but unfortunately, their marketing efforts and 

strategies are considerably poor. Ended up, the 

business is losing their ground running in the market. 

This is the issue that we are striving and finding the 

best solution for them.” 

 

While discussing further on the focused-ethnic 

entrepreneurs they would like to develop, the 

representatives pointed out on the database issue, 

along with other entrepreneurial-related agencies 

issues as stated; 

 

 “The entrepreneur’s database is so important for us in 

executing our task effectively. Unfortunately, to this 

date, we still do not have any reliable databases to 

work with. Other entrepreneurial-related agencies 

have their own database that they have developed 

personally but at some point, it is very much 

overlapping from one another. Therefore, the 

organization headquarters are working very closely 

with few ministries and government-link agencies to 

set up a ‘data centre’ of focused-ethnic entrepreneurs 
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for every entrepreneurial-related agency.” 

 

He then continued by saying that, 

 

“One interesting fact of having many agencies 

working on the same agenda (entrepreneurial agenda) 

is that each agency has tendency to take credit on a 

successful entrepreneur. They could claim that a 

particular entrepreneur has been monitored and 

closely followed by us (an agency), therefore, this is 

the result (success) of our program.” 

 

Furthermore, it is noted that the focused-ethnic 

entrepreneurs are also struggling with their cash and 

paid-up capital. This is worsen when dealing with the 

agencies’ bureaucracy whom providing the fund and 

facilities in term of soft loans, grants and so on.  

 

“There is an element of bureaucracy involved among 

agencies which somehow limiting the entrepreneurs’ 

opportunity to either kick-start or expand their 

businesses further. This can be exemplified when it 

comes to financial aids, grants and so on. Some 

burdensome documentations such as businesses’ bank 

statement, proof of rented/owned premises, and so on 

proved to be a big stumbling block for them from 

moving forward. Ironically, more than 90% of the 

focused-ethnic entrepreneurs in this state is micro 

businesses and some of them don’t even have a proper 

business account.” 

 

Whilst, from the organization’s ET execution, 

measurement and Key Performance Indicator (KPI) 

perspective, some inter-related issues can be drawn 

here.  

 

“We do not have any KPI to be fulfilled or achieved to 

date. At the same time, we should admit that many 

organizations (including us) in the past, many 

programs are done without clear direction in mind. 

Tragically, the programs’ effectiveness (including the 

money have been spent) are improperly conducted or 

rather unrecorded at all. Thus, at the end of the day, the 

real objective is not met especially when the ET 

programs are not tally with the entrepreneurs’ needs. 

Therefore, we would like to change the situation by 

drawing up a five years plan and the needs to have at 

least for this state focused-ethnic entrepreneurs 

database is even crucial to gear up such planning and 

development.”   

 

Therefore, the organization’s representatives in his 

closing remarks depicted few important steps that will 

be carrying out soon while urging for valuable inputs 

from academics, practitioners and others.  

 

“We would like to have the database ready for us to 

kick start this development. Then, followed up by the 

emergence of five years ET development plan. Next, 

setting up KPI for that development plan and 

conducting thorough evaluation of the roadmap plan 

that we have set.”   

 

VI. DISCUSSION 

 

From the interview, although a slight difference is 

rather acceptable at the organizational level, but here 

we could deduce that there is a huge gap in realizing 

both the fantasy and reality of ET conducted by the 

organization. First, the organization has laid down a 

very strong objectives and mission as to bring the 

focused-ethnic entrepreneurs to another level where 

there are professionally managed and competence in 

the market both locally and globally.  

 

As per said, most of the focused-ethnic entrepreneurs 

are micro businesses and there is a need for 

transitional change in the entrepreneurs’ mindset. It is 

required in order to see the changes on how they 

operate their business, from a micro to small or bigger 

scale businesses. This is consistent with previous 

study conducted on micro-businesses in Malaysia 

[22]. Besides, they should be equipped with 

knowledge and skills in running a business [4][5] that 

certainly within the organization’s ET agenda. From 

the organization’s perspective, motivational, business 

start-up and professional business management 

knowledge and skills to the  respective group is indeed 

a necessity [16][17][22].  

 

On top of that, knowing that the nature of micro 

business entrepreneurs where the awareness of 

financial assistances availability is limited [11][7], 

channeling them towards all funds and financial 

facilities provided by government agencies (that is 

micro credit facilities, small loans, short term loans) 

which are relevant to them is also a proactive measure 

that can be done [22]. This will help them to overcome 

the short of capital issues which have been addressed 

in many micro SMEs studies in Malaysia [14][13][15]. 

This should be one of the organization’s utmost 

agenda to be pursued in drawing up their planning for 

ET for the next five years as to address the loophole 

discussed in previous studies over highlighting ET 

programs in Malaysia [10][5].  

 

From the perspective of the Agency Theory, it is key 

to have a clear good direction set up at the early stage 

of the organization’s establishment [20]. In 

elaborating the relationship between federal 

government and its’ functional agencies (including the 

organization), this can be defined as a principle-agent 

relationship [18][19]. However, there is an issue for 

the organization in matching it up even after more than 

15 years of existence.  

 

In a bigger picture, it seems like a term planning either 

short, mid or long term planning are missing from the 

organization’s agenda. The ET development program 

is an event-base focused and not viewed in a bigger 
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perspective on the vision to be achieved within a year 

or in the next five years for instance. This can be 

paralleled with the introduction of realistic KPI to state 

organization. ET programs effectiveness which 

always missing in the government-related agencies’ 

ET [21][12] can be pursued as well. Here, the 

Return-on-Investment (ROI) of the participated 

focused-ethnic entrepreneurs can be set as one of the 

organization’s KPI on measuring the effectiveness and 

impactful the programs were. This can be done 

through close follow up with respective participants in 

term of the business establishment, sales and growth 

and so on.  

Besides, another discussion that could be brought is 

that the cooperation between the organization and 

other government’s entrepreneurial-related agencies 

needs further attention. In this issue, more 

collaboration can be arranged in order to align the 

agencies’ direction towards one, which is supporting 

the economic national agenda in GDP contribution. 

The agencies (including the organization) needs to be 

innovative in blending their efforts and strategy 

together towards realizing such an important agenda 

through the development of micro SMEs in Malaysia 

[22], particularly among focused-ethnic entrepreneurs.     

As the conclusion, some refinements in the 

organization’s ET mechanisms and measurement is 

crucially needed in developing a more solid ground in 

helping the focused-ethnic entrepreneurs as intended. 

The ET development programs covering important 

aspects of motivation, paradigm shift, basic business 

management knowledge and skills, financial 

assistance availability can be among the priorities 

within next 5 years. From there, the organization could 

gradually shift onto other complementing issues 

aroused around the entrepreneurs. With that, the gap 

between the reality and fantasy is closed down and the 

organization is heading towards the right direction 

purposefully.    

 

VII. FUTURE RESEARCH 

 

This present study aims to develop a solid ground of 

ET programs conducted by the government and it’ 

agencies throughout. Therefore, the understanding of 

the issues discussed above from other 

entrepreneurial-related ministries and agencies are 

viable to be explored as well. From there, such 

collective view of ET from many ministries and 

agencies in Malaysia will enable a good revision for 

ET within government agencies. This implementation 

potentially brings subsequent impact towards 

producing resilient and successful entrepreneurs that 

supporting the national agenda as a whole.   
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