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Abstract - This research is aiming at identifying the law and regulation-based knowledge for Chinese investors to invest a 

Thai souvenir shop in Thailand, so as to provide some guidance and advice for the Chinese investors who would like to do 
this kind of invest in Thailand, as well as help to ensure the legality of this kind of foreign investments in Thailand. In this 
research, Knowledge Management will be used as the guiding theory, tool as well as method which helps to identify, capture, 
synthesize, store and represent the knowledge. 
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I. INTRODUCTION 

 

With the deepening of communication for politics, 
economy and culture between China and Thailand, 

the trade relationships and cultural exchanges 

between the two countries have also been 

continuously strengthened. The number of Chinese 

tourists travel to Thailand is increasing year by year 

[1], which is from 1.76 million of 2011 to 9.8 million 

of 2017 [2] and the volume of overseas purchasing 

for Thai products is increasing [3]. There are 

hundreds of Thai souvenir shops in Thailand which 

are invested by Chinese to sell Thai souvenirs to 

Chinese tourists who travel to Thailand are:1) Thai 

products has been more and more popular 
amongChinese. The Thai cosmetic brand named 

Mistine, has its official online shop on Chinese online 

shopping platform Taobao, with 1.13 million 

followers. The Thai facial mask brand named 

ANGERI has a sell volume of more than 13 

thousands for per month in one online shop. 2) 

Chinese company Alibaba invests 11 billion Thai 

bath in Thailand with the S.O.S+ Plan, to help to 

promote the development of E-commerce industry in 

Thailand. Thai products will get easy access into 

China and will be more famous among Chinese 
through Chinese online market [4]. 3) The marketing 

competition in Thai economy is relatively less than 

that in Chinese market. Therefore, it’s easier for a 

business to survive here. With the huge number of 

Chinese people in Thailand, Chinese investors can 

invest business targeting on Chinese group in 

Thailand. 4) A huge number of Chinese people are 

bond of the life style of Thailand. They would like to 

stay in Thailand to enjoy their life as well as conduct 

some business. Investing such a shop in Thailand is a 

good choice. For one thing, it’s not a big investment 

but one affordable for most people. For another, when 
a business is targeting on Chinese people and is 

becoming popular, it’s promising. When conducting 

foreign investments, investors should consider much 

about the native law and regulation requirements for 

the certain investment. The main problem and critical 

concern for the Chinese investors to invest a souvenir 

shop in Thailand is how to ensure the legality of the 

business. The main obstacle they face is that they 
have no access to the information and knowledge. 

The objective of this research is to identify the basic 

law and regulation requirements of Thailand as well 

as special skills for Chinese investors to grasp in 

order to invest a Thai souvenir shop in Thailand, with 

Knowledge Management methodology, so as to 

provide some guidance and advice for the Chinese 

investors as well as help to ensure the legality of this 

kind of foreign investment in Thailand. 

 
CHART I 

 

The number of Chinese tourists travel to Thailand is 

increasing year by year which is from 1.76 million of 
2011 to 9.8 million of 2017. Chinese tourists bring 

more than 520 billion Thai baht (around16 billion US 

dollar) in revenue to Thailand. Almost all of the 

Chinese tourists come to Thailand will buy souvenirs 

in Thailand due to the Chinese characteristics of 

gifting. 

 

Why is Thai tourism very hot in China? 

The beginning of the Thai fever in China begins with 

a movie directed by Chinese actor named Xu Zheng, 

and the records create by this film is still relished by 

filmmakers until today. The movie is shot in Chiang 
Mai province of Thailand, which depicts the 

comfortable life style and beautiful scenery of Chiang 

Mai. It affects Chinese thoughts  about Thailand. 

Since then, Thai tourism becomes more and more 
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popular in China. 

From the public information, in 2011, the number of 
Chinese tourists to Thailand is 1.76 million, ranking 

the second place in the Asian countries. The first is 

Malaysia, 2.47 million. By the year 2013, the number 

of Chinese tourists travel to Thailand is 4.7 million, 

ranking first inthe world, and this record has been 

maintained until now. 

On March 13th, 2013, the pre- prime minister of 

Thailand, Yingluck, meets with the director of the 

movie Mr. Xu and other creative personnel at the 

Thai Prime Minister’s Office. Since then, we can find 

Thai tour groups in every travel agency for 365 days 

a year, regardless of the season. The first stop for 
most of the Chinese people to travel abroad is 

Thailand. The travel is cheap and convenient. It 

doesn’t matter if you can’t speak Thai. Many of the 

surrounding people are Chinese. If you want to 

purchase goods, the general traders can speak 

Chinese, and Chinese has gradually become the 

second largest language in Thailand. 

CHART II 

 
 

Famous Thai brands on TaoBao 

 

The Thai cosmetic brand named Mistine (the left one), 

has its official online shop on Chinese online 

shopping platform Taobao, with 1.13 million 

followers. The Thai facial mask brand named 

ANGERI (the right one) has a sell volume of more 

than 13 thousands for per month in one online shop. 

Why Thai products become popular in China? 

Thai products have won Chinese people’s love with 
high cost performance, especially cosmetics, skin 

care products, medicines and some daily necessities. 

Due to China’s domestic product safety issues, many 

Chinese people are very fond of foreign products. 

The local fraud in China is very common and the 

situation is serious, which has led some people to 

purchase imported products for security reasons. 

With the friendly exchanges between China and 

Thailand, the Chinese have a deeper understanding of 

Thailand and therefore have a higher level of trust in 

Thai products gradually. 

 

II. RESEARCH SCOPE 

 

This research will focus on the basic law and 

regulation requirements based on the company 

registration part, as well as special techniques for 

Chinese investors to grasp in order  to achieve the 

goal of investing a Thai souvenir shop in Thailand. 2) 

This research will be carried on in the area of Chiang 

Mai province (Thailand) for research conveniences. 

When a business which has the same target group in 

the same country, although in different areas of the 
country, the law and regulation for conducting this 

business is almost the same. The law and regulation 

knowledge is supposed to be an object subject in this 

research. 3) The research samples will be: 3 Thai 

souvenir shops with Chinese people as the owners 

and 2 professional accounting personnel or lawyers 

who can provide company registration service or 

other legal aid for Chinese investors who would like 

to do investments in Thailand. 
 

III. RELATED CONCEPTS AND THEORIES 

Knowledge engineering (KE), which refers to all 

technical, scientific and social aspects involved in 

building, maintaining and using knowledge-based 

systems. Knowledge audit (KA) [5] which targets on 

identifying any people-related issues which impact 
the ways in which knowledge is created, transferred 

and shared and to identify where knowledge could be 

captured, where it is required and then determine how 

best to undertake a knowledge transfer bound to a 

person, organization or community. Knowledge audit 

is used in this research to guide the process of 

analyzing the current situation of the Thai products 

market and help to identify the research problem by 

identifying what knowledge have been known, what 

haven’t and what knowledge should be known. 

 

 
 

Common KADS [6] is the leading methodology to 

support structured knowledge engineering; it enables 

to spot the opportunities and bottlenecks in how 

organizations develop, distribute and apply their 

knowledge resources, and so gives tools for 
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cooperated knowledge management; it provides the 

methods to perform a detailed analysis of knowledge-
intensive task and processes; it supports the 

development of knowledge systems that support 

selected parts of the business process. 
 

 
The part of knowledge model of the Common 

KADS Model will be used in the methodology part to 

help to specify the guiding knowledge to solve the 

research problems.Task knowledge is the knowledge 

of what are the objectives/targets of the task.Inference 

knowledge is the knowledge of what are the related 

things (thoughts/knowledge) with the task.Domain 

knowledge is knowledge of what are the concepts to 

do each thing (inference) of the task. 
 

 
The knowledge model is used to help to identify 

where lies the specific knowledge, which means from 

whom and where we can get the needed information 

and knowledge. 
 

Knowledge acquisition is the process used to define 

the rules and ontology required for a knowledge-

based system. That is used to find and interview 

domain experts and capturing their knowledge via 

rules, objects, and frame-based ontology. 

 

Action learning (Learning in action) is an approach to 

solving real problems that involves taking action and 

reflecting upon the results, which helps improve the 

problem-solving process, as well as the solutions 

developed by the team. The action learning process 
includes: 1) a real problem that is important, critical, 

and usually complex; 2) a diverse problem-solving 

team or ―set‖; 3) a process that promotes curiosity, 

inquiry, and reflection; 4) a requirement that talk be 

converted into action and, ultimately, a solution; 5) a 

commitment to learning. 

 

In many, but not all, forms of action learning, a coach 

is included who is responsible for promoting and 
facilitating learning as well as encouraging the team 

to be self-managing. In addition, the learning 

acquired by working on complex, critical, and urgent 

problems that have no currently acceptable solutions 

can be applied by individual, teams, and 

organizations to other situations. The theory of action 

learning and the epistemological position were 

developed originally by Reg Revans (1982), who 

applied the method to support organisational and 

business development, problem solving and 

improvement. Action learning has many educational 

applications. Because action learning has been 
demonstrated to be very effective in developing a 

number of individual leadership and team problem-

solving skills (Leonard and Marquardt, 2010), it has 

been used extensively as a component in corporate 

and organizational leadership development programs. 

Because complex problems require many skills, 

individual team members can develop a customized 

learning agenda for themselves. This strategy is quite 

different from the ―one size fits all‖ curriculum that is 

characteristic of many training and development 

programs. Double-loop learning entails the 
modification of goals or decision-making rules in the 

light of experience. The first loop uses the goals or 

decision-making rules, the second loop enables their 

modification, hence ―double-loop‖. Double-loop 

learning recognises that the way a problem is defined 

and solved can be a source of the problem (Argyris, 

Chris May 1991) [7]. 

 
Double-loop learning is contrasted with ―single-loop 

learning‖: the repeated attempt at the same problem, 

with no variation of method and without ever 

questioning the goal. Chris Argyris described the 

distinction between single-loop and double-loop 

learning using the following analogy:A thermostat 

that automatically turns on the heat whenever the 

temperature in a room drops below 68°F is a good 

example of single-loop learning. A thermostat that 
could ask, ―why am I set to 68°F?‖ and then explore 

whether or not some other temperature might more 

economically achieve the goal of heating the room 

would be engaged in double-loop learning (Chris 

Argyris, Teaching Smart People How To Learn). 

Double-loop learning is used when it is necessary to 

change the mental model on which a decision 
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depends. Unlike single loops, this model includes a 

shift in understanding, from simple and static to 
broader and more dynamic, such as taking into 

account the changes in the surroundings and the need 

for expression changes in mental models (Mildeova, 

S., Vojtko V. (2003) [8]. An after action review 

(AAR) is a structured review or de-brief (debriefing) 

process for analyzing what happened, why it 

happened, and how it can be done better by the 

participants and those responsible for the project or 

event. After-action reviews in the formal sense were 

originally developed by the U.S. Army. Formal 

AARs are used by all US military services and by 

many other non-US organizations. Their use has 
extended to business as a knowledge management 

tool and a way to build a culture of accountability. An 

AAR occurs within a cycle of establishing the leader's 

intent, planning, preparation, action and review. An 

AAR is distinct from a de-brief in that it begins with 

a clear comparison of intended vs. actual results 

achieved. An AAR is distinct from a post-mortem in 

its tight focus on participant's own action; learning 

from the review is taken forward by the participants. 

Recommendations for others are not produced. AARs 

in larger operations can be cascaded in order to keep 
each level of the organization focused on its own 

performance within a particular event or project. 

Formal AAR meetings are normally run by a 

facilitator, and can be chronological reviews or 

tightly focused on a few key issues selected by the 

team leader. Short cycle informal AARs are typically 

run by the team leader or assistant and are very quick. 

 

IV. EXPLANATION OF ITEMS 

 

Thai souvenir shop with Chinese participants as the 

owner refers to to the Thai products shop which have 
Chinese people who: 

a) Holding shares but not participating in business; 

b) Holding shares and participating in business. 

Overseas purchasing refers to services that help 

domestic consumers purchase targeted overseas 

products through purchasing agents. 

 

Development of overseas purchasing industry in 

China 

As the living standards of the Chinese people have 

increased, people’s demands for goods has also 
increased. The domestic market has been unable to 

meet the needs of consumers, so emerged the 

overseas shopping. However, frequent outbound 

shopping is not affordable for the average people, so 

it gave birth to the overseas purchasing service. The 

popularization of internet technology has promoted 

the development of overseas purchasing platforms, 

making overseas purchasing services comprehensive 

and universal. Domestic reports of food and product 

safety issues have caused much distrusting of 

consumers for domestic goods. 

The difference between traditional local Thai 

souvenir shopand shop with Chinese owner 
Traditional local Thai souvenir shops focus on retail 

to Chinese tourists or some other customers, but 

Chinese customers are the main targeting group. They 

sell local Thai products to both local people and 

foreigners for a retailing price. The shops with 

Chinese owners mainly target on whole sell. They 

sell the Thai products with a relatively lower price to 

the overseas purchasing agents (here, we mean the 

Chinese people who help to purchase Thai goods for 

their customers).  

 

V. CONCEPTUAL FRAMEWORK 
 

 

 

The conceptual framework part states the research 

questions, the guiding theory of the research and the 
KM solution for the research questions. The research 

problem is: What’s the law and regulation based 

knowledge for Chinese investors to know for 

investing a Thai souvenir shop in Thailand. For there 

is a gap between what the Chinese investors should 

know and what they can know because of the lack of 

access to information and reliable personnel. For new 

comers (investors) to Thailand, it’s not an easy task to 

get the right access to the right and accurate 

information they need, as foreigners. Therefore, this 

research is conducted to identify the basic but critical 
law and regulation-based knowledge for the Chinese 

investors to know for investing a Thai souvenir shop 

in Thailand. Knowledge Engineering will be the 

guiding theory of this research which will be helpful 

in knowledge analysis and acquisition parts. 

Knowledge Engineering is a part of Knowledge 

Management.After analyzing, acquiring and 

synthesizing the information or knowledge needed, a 

web page will be made with the synthesized 

information, which containing the basic law and 

regulation-based knowledge for Chinese to obey for 

investing a Thai souvenir shop in Thailand so as to 
provide the Chinese investors with guidance and easy 

access to the information before their investments. 

 

VI. METHODOLOGY 

 

Data or information collection methods: literature 

review, interview, consulting, observation, personal 

experiencing, and information searching. Data or 

information storage methods: table, chart and 
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documents. Criteria of sample selection based on 

research: representativeness, reliability, and 
feasibility. 

 

 
 
Knowledge Engineering will be the main guiding 

theory of the whole research process. For the first 

objective of problem analysis, the tools that are used 

are knowledge audit, interview and consultation. 

After identifying the research problem, knowledge 
capturing will be processed. The used tools of this 

process are knowledge model, knowledge audit and 

interview. Interview will be used often in this 

research. When the information and knowledge are 

acquired, the synthesizing and representation process 

will be processed. Documentation will be used to 

record and store the information. Finally, a web page 

will be made based on the synthesized and 

documented information, which will eventually be 

uploaded online. 
 
Interview with potential Chinese investors 
 
A. Problems they face  or information or knowledge 
they want to know for investing a Thai souvenir shop 
in Thailand: 
 
a. Rent 
b.Company registration 

c. Investment amount 

d. Source of products supply 

e. Profit 

f. Thai partner 

g. Business license 

h. Location of the shop 
 
B. Information access channel they would like to use 

to acquire information: 
 
a. Lawyers 
b. Friends 

c. Websites 

 

The potential Chinese investors are worried most 

about the safety and legality of the investment. The 

problems of whether they are required to register a 

company; whether they need to find Thai partners or 

not and how can they get the business license are 

related to the law and regulation of Thailand for 

foreign investments. If the investors have friends who 

conduct this business in Thailand before, they can 

acquire the information they need through their friend, 
but most of the investors don’t have this kind of 

resource. When they come to Thailand with the 

identity of a foreigner and can’t speak Thai language, 
it’s supposed to be a tough task for the investors to 

find reliable personnel and information. That’s why 

this research is feasible and meaningful. In the 

interview, the potential investors show the opinion 

that most of time, they are inclined to search some 

information online first, to obtain some basic 

information and then, search for other means of 

information acquiring. For most of the investors are 

young generation or middle-age of Chinese, internet 

is definitely a direct, convenient and acceptable 

resource for them. That’s why a web page is selected 

to be the final knowledge representation means. 
 

VII. LITERATURE REVIEW 
 
With the joint efforts of the both sides, China and 

Thailand have established all-round partnership and 

mutual trust. Since the formal establishment of 

diplomatic relations between Thailand and China in 
1975, many scholars have conducted study on trade 

relations between China and Thailand. They agree 

with that China and Thailand have close trade 

relations. They show great interests in the bilateral 

trade. Domestic and foreign scholars’ researches on 

the Sino-Thai trade, in general, are focused on the 

following aspects: 
 

A. Communication of politics, economy and 

culture between China and Thailand 
 

In his article 
of中泰关系发展中的一个亮点：中泰文化交流，Mr. Zhu 

zhenming points that both of the two countries have 

mutual political trust and are mutually beneficial in 

economy, and have extensive cooperation in various 

fields, expanded and fruitful. The relations between 

China and Thailand have become a model of good-

neighborliness, friendship and mutually beneficial 

cooperation among countries with different social 

systems. In the relations between China and Thailand, 

cultural exchange is an important aspect. Since the 

establishment of diplomatic relations between China 

and Thailand, the cultural exchanges between the two 
countries have taken place with the development of 

political and economic communication and have 

achieved remarkable results. Sino-Thai cultural 

exchange has become a bright spot of Sino-Thai 

relationship. In the 42 years since the establishment 

of diplomatic relations between China and Thailand, 

frequent exchanges of cultural activities between 

China and Thailand have been carried out, covering a 

wide range of topics, enriched contents and having a 

large participating population, which demonstrate the 

vitality of cultural exchange between China and 
Thailand. 

 
B.  Retrospect and current situation of Sino-Thai 

trade 

The trade between China and Thailand has a long 

history. At present, China has become Thailand’s 
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largest trading partner, for both importing or 

exporting aspects. China is the largest trader of 
Thailand. 

 

In the article泰中贸易的现状、问题及前景分析, Ms. Huang 

Jinzhen considers that the trade between Thailand and 

China has gone through three stages: the year 1975 to 

1982, the year 1983 to 1986, and the year 1987 

to1997. This shows that there is a continuous growth 

for trade between Thailand and China. In 2004, the 

trade volume between Thailand and China increased 

by 30.50% over 2003, thanks to the zero-tariff 

agreement signed in 2003. The signing of this 

agreement has greatly promoted the development of 
trade between Thailand and China. In 2010, China 

became Thailand’s second largest trading partner 

after Japan. 

 

In his article 中泰进出口贸易与经济增长的实证分析—

基于泰国视角, Mr. Xue Mingming points out that for 

the trade with China, Thailand mainly exports 

agricultural and rubber products, plastics and 

minerals. He also points out that 2010 is a year for 

Thai rubber and rubber products industry to recover 

from the sluggish automobile industry from 2009, 
especially the recovery of China’s automobile 

industry, which pushes up the demand for rubber and 

rubber products. 
 
C. Prospect of Sino-Thai trade 

In the article 泰中贸易的现状、问题及前景分析, Huang 

Jinzhen points out that at present it is necessary to 

expand the scope and scale of complementary 

products in the trade between China and Thailand, to 

weaken the competitive products, and to enhance the 

differences in bilateral products and the transparency 

of customs in the two countries. Logistics cost should 
be lower but with higher efficiency and uniform 

inspection standards. In addition, both Thailand and 

China should also try their best to promote the overall 

trade balance, reduce the trade deficit, and strengthen 

communication and consultation on such issues as 

trade policies, tariff collection and non-tariff trade 

barriers between the two sides. 

 

In the article 泰中贸易的结构特征及其展望, Mr. Chen 

Yanwu and Xie Xiaobing point out that Thailand’s 

natural rubber exports to China may gradually slow 

down as the tire manufacturing enterprises that invest 
in Thailand increase. With the further reduction of the 

CAFTA tariff, the bilateral trade between China and 

Thailand will maintain a rapid growth and the 

contacts between the two governments and 

enterprises will also be closer. The China Import and 

Export Fair will be held regularly in Thailand. The 

Thai Fruit Logistics Center in Yantai, Shandong is 

also under construction. The simultaneous 

appreciation of the RMB and the Thai Baht offset the 
adverse effects between the two sides and the rate of 

both import and export commodities on both sides 

will also maintain steady growth. 

The scholars focus more on the big aspect of the trade 

situation between China and Thailand. For this 

research, I will focus on a smaller part, just for 

student group. With the deepening of communication 

between China and Thailand and the prospect of 

Sino-Thai trade, people will get to know Thai 

merchandise more than before. Therefore, I suppose 

there is a business prospect for a newly start 

organization. Focusing on the student group first, and 
then expanding business scope after achieving some 

progress. 

 

VIII. CONCLUSION 

 

The expected output of this research is successfully 

and clearly identifying the basic but critical law and 

regulation-based knowledge for Chinese investors to 

invest and a Thai souvenir shop in Thailand, to 

provide guidance and advice before their investments, 

as well as help to ensure the legality of this kind of 
foreign investment in Thailand and help to 

promotethe sells of local Thai products. The potential 

limitation of this research lies in two aspects. First, 

the limited number of samples may affect the results 

to some extent; second, because there are very few 

research literature on this particular business, the 

research has limited references for this aspect. 
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