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Abstract - International business is best learned by experience.  Case methodology has been used for decades as a way to 
bring real world business situations into the classroom and to offer students the simulated experience of dealing with and 
solving a range of business problems.  However, in today’s technology driven world, an alternative to case methodology, one 
that offers hands-on experience across business disciplines and across cultural boundaries, presents a better solution to 
preparing students for successful careers. Additionally, cases are often based on large corporations from a western viewpoint 
or framework.  Introducing Global Virtual Teams into classrooms benefits student learning and career preparation. This 
paper will highlight how such teams work and their value for classroom learning. 
 
Index Terms - Global Virtual Teams, GVT, Global Business, Communication, Leadership. 

 
I. INTRODUCTION 
Global Virtual Teams (GVTs) are being used in 
creative and leading-edge applications for enhancing 
leadership skills and managerial development in 
university classrooms.  The use of GVTs also offers a 
platform for increasing the skill base for 
entrepreneurial endeavors and creating global 
awareness and connections for students around the 
globe.    
 
The focus for using GVTs in the classroom is to 
equip students with knowledge and information in 
order to build a model of business engagement with 
the global arena that is sustainable beyond the 
classroom.  This paper will introduce the idea of and 
uses for GVTs in the university setting.  Examples 
and information is provided to validate the 
methodology and specific results are enumerated 
through following one student through the program. 

 
II. GLOBAL VIRTUAL TEAMS 
 
In 2000, Airbus used GVTs comprised of employees 
from Germany, France, Spain and the UK to build the 
A380, the world’s largest superjumbo jet.  Jeppesen 
used teams from Colorado, India, Poland and 
Alabama in 2016 for missile development. Proctor & 
Gamble used GVTs from fifty countries to develop 
new order, shipping and billing software to handle 
18,000 daily orders from 150,000 retailers for 150 
export markets.  GVTs are used across all business 
functional areas and have a broad range and focus in 
daily business applicability.  
“Studies suggest that between 50 and 70 percent of 
all white collar workers in OECD countries at least 
occasionally work on projects that require some form 
of virtual collaboration. Of those 20 to 35 percent 
involve collaborations across national borders, and 
the number of such interactions is increasing” 
(Duarte& Snyder, 2011; Kurtzberg, 2014). 

Through the X-Culture program (www.x-culture.org), 
students are given the ability to work on GVTs in a 
classroom and university setting.  They are paired up 
on five person teams with members from all over the 
world.  X-Culture provides several real time business 
issues, in conjunction with companies of all size and 
product lines, for the student teams to choose from, 
study and analyze over an eight week cycle.  
Businesses get access to a multi-cultural talent pool, 
teams of students researching their real time business 
problem, a ready-made recruitment pool, employee 
training on working with the GVTsand after market 
research. 
 
X-Culture began in 2010 with 400 students in seven 
countries from fifteen universities on three 
continents.  It now encompasses about 5,000 students 
per year from six continents and forty countries.  This 
pool of students generate over 700 reports for 
companies. 
 
 
 
Global Virtual Teams enhance student skill 
application for innovation, searching out new 
opportunities, looking beyond the usual and seeking 
risk.  Skills that are specifically targeted and 
developed through real-time case study are global 
exposure, project planning and management, team 
effectiveness, cross cultural intelligence, stakeholder 
communication, best practices, online collaboration 
tools, managing conflict and more.  Students are 
given access to trained coaches, a corporate executive 
within the company that they are evaluating, 
corporate webinars, training on more than twelve 
learning modules, ability to apply to summer 
symposiums for additional learning, potential to earn 
commissions and job offers, and multi-professor 
feedback.  Training modules offered for students 
include:  
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Module 1. Project Logistics 
Module 2. Coaching Program 
Module 3. Known GVT Problems and Best 
Practices 
Module 4. Online Collaboration Tools  
Module 5. Managing GVTs  
Module 6. Free-Riding in GVTs  
Module 7. Academic Referencing Styles  
Module 8. Plagiarism  
Module 9. International Business  
Module 10. Managing Conflict in Project Teams 

 
“Business schools are moving away from the case-
study method and asking student to resolve actual 
corporate dilemmas in real time.  Jeff Bieganek, 
Executive Director of MBA Roundtable (a 
consortium of 162 MBA programs), states that this 
“reflects a broader rethink of business education” and 
“The majority of leading programs are using 
experiential {projects}.  Employers want it, and it 
speaks to a more global and divers student 
population” (Simons, 2016).  Additionally, Business 
Education Week, a newsletter of ACBSP, stated five 
ways in which business education will change in the 
near future.  Three of these are particularly relevant 
to, and aided by, the use of GVTs: technology will 
change what is taught and how it is taught, more 
learning will take place outside the classroom, and 
business schools will keep building internationally. 
(ACBSP, Jan 12, 2017)  Two weeks later, they gave 
the predictions of business school Deans for trends 
that will change education:  1) Increased  Experiential 
Learning  2)  Digital Disruption: blended learning and 
flipped classrooms  3)  Flexibility to meet individual 
needs (ACBSP, Jan. 26, 207).  Each of these elements 
of change are met by the use of X-Culture GVTs. 
 
III. APPLICATION 
 
As an undergraduate student, Lukas had his first 
experience with global virtual teams through a global 
business class taught at Lindenwood University, 
Missouri, United States. A major part of the course 
was comprised of the X-Culture GVT project. His 
GVT team had people from United Arab Emirates, 
France, Canada, and U.S.A. Lukas was an 
international student from Sweden, studying in the 
USA.  His team selected a company called Plastic 
Revolutions based in North Carolina, USA with the 
purpose of coming up with a business plan suggesting 
new markets for the company for expansion. One of 
the biggest obstacles to overcome was to 
communicate efficiently in the team. Lukas’ team had 
people in three different time zones communicating 
over text message applications and through video 
calls using our phones and computers. Based on his 
team’s performance and his personal scores from 
teammates, Lukas was later invited to join the X-
Culture Symposium in Miami, Florida in 2017.  The 
invitations to the Symposium are highly competitive 

from a pool of thousands of past and present student 
participants in the classroom X-Culture project. 
 
IV. BEYOND THE CLASSROOM 
 
During the X-Culture Symposium, Lukas worked on 
a business challenge for Hard Rock Café and 
Seminole Gaming. During the event, his team 
consisted of people from several countries in Europe, 
North America, South America, Russia and China. 
We worked on a business challenge competing 
against other GVTs to come up with the best solution 
for the two companies. It was during this experience 
that Lukas really developed an understanding of what 
it is like to work professionally in a GVT.  During the 
process, theycame to the conclusion that an efficient 
way to solve our problem was to divide our team into 
smaller groups. They decided to have one European 
team, one in North and South America, and one in 
Russia and China. We divided the work into smaller 
sections and had the teams working on one section 
each. Within the teams we also divided these sections 
into specific tasks for each team member. By doing 
this, we could work individually on small parts of the 
project and later combine our work into one larger 
project.  Although Lukas’ team did not win the 
overall Symposium competition, they gained 
invaluable experience and expertise.  They networked 
with other attendees from around the globe, interacted 
with company officials, received work and resume 
assistance from leading professionals, and made 
lasting friendships. 
  
V. GVTs IN THE WORKPLACE 
 
After graduating from Lindenwood University, Lukas 
began working for Google in the San Jose Bay Area, 
California, USA. His experience gained through X-
Culture and learning how to work in a GVTproved to 
be a great advantage and preparation for the modern 
workplace and job.  He currently works in a team 
together with people both locally and in other 
countries. The project they are working on is 
concentrated on developing and improving the 
Google AdWords advertisement system in the 
Swedish language. The group leader is based in 
Sweden and theyprimarily communicate within the 
team through video calls and chat messages in 
Google Hangouts. One key factor that Lukas learned 
by working in a GVT in a professional workplace is 
to have clearly defined roles within the team.  His 
transition into the job and understanding of 
technology’s role for accomplishing tasks was 
specifically enhanced by his classroom experience 
with GVTs.  When he started at Google, hewas 
assigned a role with clear goals and expectations. 
When every team member knows exactly what is 
expected of them, it enables the team to work 
efficiently and it limits the need for lengthy meetings. 
The way our team communicates is with weekly 
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