
International Journal of Management and Applied Science, ISSN: 2394-7926                                                 Volume-5, Issue-1, Jan.-2019 
http://iraj.in 

Human Capital Creation in Educational Organizations: the Role of Knowledge Management 
 

1 

HUMAN CAPITAL CREATION IN EDUCATIONAL 
ORGANIZATIONS: THE ROLE OF KNOWLEDGE MANAGEMENT  

 
1MARYAM MAHDINEZHAD, 2MOHAMMAD SHAH HOSSEINI, 3SEDIGHEH SHAKIB 

KOTAMJANI, 4SYED ISMAIL SYED MOHAMAD, 5AKBAR BADPA 
 

1Faculty of Management and Economics, Sultan Idris Education University, Perak, 35900, Malaysia,  
2 Faculty of Management, Payame Noor University,Payame Noor University, Tehran, Iran 

3Shinas College of Technology, Soltanate of Oman, Mascat, Oman 
4Faculty of Management and Economics, Sultan Idris Education University, Perak, 35900, Malaysia,  

5Faculty of Information Science and Technology, National University of Malaysia, 43600, Bangi, Selangor, Malaysia,  
E-mail: 1Maryam.m@fpe.upsi.edu.my, 2Mohammad_sh9191@yahoo.com, 3Sedigheh.Shakib@shct.edu.om, 4syed.ismail 

@fpe.upsi.edu.my, 5akbarbadpa74@gmail.com 
 
 
Abstract - Implementation of knowledge management in human capital development is crucial to sustaining competitive 
advantage in educational organizations. Thus, this paper aims to highlight the importance of knowledge management by 
exploring various literature concerning the relationship between knowledge management and human capital creation. A 
literature review is formed to carry out several studies done by researchers that support the emphasis on knowledge 
management in human capital development. Research findings show that three important attributes specifically, 
encompassing knowledge management process, establishing organizational culture and encouraging communication among 
employees will augment human capital benefits in organizations. These three elements are capable of affecting employees' 
perceptions of human capital benefits, as well. Hence, this paper conduces to human capital studies by subsuming knowledge 
management practices as an antecedent to human capital creation. Furthermore, implementing effective knowledge 
management processes in organizations will lead to human capital benefits to a greater extent. 
 
Index Terms - Educational Organizations, Human Capital and Knowledge Management. 

 
I. INTRODUCTION 
 
The development of higher education institution 
is deemed as one of requirement factors in 
anation'sprogress. In one aspect, the efficacious 
knowledge management practice givesa remarkable 
effect on human capital capability.Several published 
literature has emphasized the significance of 
employees as valuable resources in 
organizations(Alavi & Leidner, 2014; Armstrong, 
2014).The success of failure of organizations is 
determined by the level of knowledge of their 
employees. Significantly, Birasnav, Rangnekar and 
Dalpati (2011)accentuate that the higher the level of 
employees' knowledge, the more successful the 
organizations become. Furthermore, Palacios-
Marques, Gil-Pechun and Lim (2011) stress on 
organizations to attain competitive advantage in the 
modern era in the development of human capitals by 
combining employees' knowledge, skill, 
innovativeness, and talent. Thus, high-capability, 
knowledgeable, skillful, innovative and talented 
individuals are fundamental in dealing with ever-
increasing challenging technology in educational 
institutions for the organizations to be at their 
competitive edge.  
 
Moreover, educational institutions are faced with 
arduous current changes in the global educational 
environment and the growing demands of 
stakeholders’ accountability. Specifically, Hsu and 
Sabherwal (2012)report the growing interest of 
knowledge management practices among higher 

education institutions. Ployhart, Nyberg, Reilly and 
Maltarich (2014) recommend the need for higher 
education institutions to be ready to gear up with an 
immense increase in the demand for educational 
services. In achieving their goals to become eminent 
universities, they are required to pool their resources 
in terms of human expertise, skills and competencies. 
As such, collaboration is one of the means of 
competitive survival that must be considered by the 
higher education institutions as a result of change and 
transformation in universities' knowledge 
management demand. 
 
My point being, we are well aware of big 
multinational companies leading the way in 
knowledge management despite the fact that a 
number of large corporations in the country are 
beginning to take their steps down knowledge 
management road. Knowledge management also 
verges upon the government agenda, impacting both 
the government’s vision for the country as a whole 
and the way ministerial departments operate on a day-
to-day basis.Therefore, examining the relationship 
between knowledge management and human capital 
creation through embracing knowledge management 
process, forming organizational culture, and uplifting 
communication among employees may produce 
better methods to prepare university employees to 
fully assume their roles in the challenging educational 
environment and provideauniversity programsmore 
desirable approach in helping human capital 
development. 
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II. LITERATURE REVIEW 
 
A. Knowledge management 
A review of the literature connotes the gaining 
popularity in knowledge management field in both 
areas, namely, business and education.Likewise, 
information technology advances have served to 
assist in the development and implementation of 
knowledge management strategies. In particular, 
defines knowledge management as a discipline of 
enabling individuals in an organization to acquire, 
share and leverage knowledge collectively,in order to 
accomplishobjectives(Laal, 2011).Thus, knowledge 
management is aformal process ofcapturing 
knowledge by engaging people, processes, and 
technology in organizations, and delivering it to the 
right people at the right time. Meanwhile, Peng, Jiang 
and Zhang (2013) describe knowledge as a fluid mix 
offramed experience, values, contextual information, 
an insight that provides a framework for evaluating 
and incorporating new experience and information. It 
originates and is applied in the minds of knowers. 
In addition, knowledge management is the 
management function responsible for the regular 
selection, implementation and evaluation of 
knowledge strategies that aim at creating an 
environment to support work with knowledge internal 
and external to the organization in order to improve 
organizational performance (Songsangyos, 2012). 
Knowledge management for an organization 
comprises of its ability to acquire knowledge from its 
own experience and sources as well as others and 
duly exert that knowledge to fulfill the organizational 
mission. Various studies assert that knowledge lies 
within the human brain; therefore, the effective 
knowledge management is crucial to fully utilize 
knowledge embodied in thedifferent human capital in 
an organization(Gupta, Mehrotra & Sharma, 2015; 
Pircher & Pausits, 2011;Yeh, 2011). 
 
B. Human Capital 
Human capital refers to the competencies and 
capabilities of employees. Scholars like Khasawneh 
(2011)ascribe human capital to the knowledge, skills, 
abilities, commitment, implicit knowledge, ideas and 
well-being of their employees. Winters (2011)denote 
human capital as a basis of the intellectual capital in 
terms of employees' attributes, that are, knowledge, 
skills, abilities and attitudes, that will result in 
performance improvement and profitability 
enhancement. In addition, it is believed that 
knowledge and skills are in the minds of employees. 
Lutz and Samir (2011) mentionthat the knowledge in 
employees' minds will not be activated to become 
amarket value, should these employees are not 
employed by the organization. As a result, the 
benefits of rising employees’ competencies boost 
investment in human capital.According to human 
capital theory, higher investments in human capital is 
in line with greater employees' benefit from human 

capitaldevelopment(Davies, Qiu, & Davies, 
2014).Examples of human capital benefits are higher 
employees' returns on investment, increasesin 
compensation, thecreation of future leaders, 
opportunity toparticipate inhigh profile projectsas 
well as anescalation in status and authority (Fleisher, 
Li, & Zhao, 2010). 
Relationship between Human Capital and Knowledge 
Management  
Knowledge management plays a bigrole in human 
capital. Sensuse, Cahyaningsih and Wibowo 
(2015)indicate that key processes of knowledge 
management tremendously develop human capital, 
whereby knowledge, skills and abilities are enhanced.  
These findings are consistent with findings of past 
studies(Kucharčíková, Tokarčíková, & Blašková, 
2015; Helm & Corresponding, 2010),that showed a 
positive and special relationship between human 
capital and knowledge management. 
 
On another hand, knowledge transfer takes place in 
the organizations either formally or informally 
through mentors and professional meetings. 
Unquestionably, it is widely acknowledged that 
mentoring is a useful tool for human resources 
development(Acemoglu, Gallego, & Robinson, 
2014).Certainly, implementation of organizations' 
practices that lead to their employee'sdevelopment 
would definitely have acertain impact on how 
employees perceive their human capital benefits. 
Following Sosik et al. (2014), employeeshighly 
regard their mentors as having high learning goal-
orientation, whereby employees realize their human 
capital benefits by means of their mentors offering 
challenging projects or assignments forcareer 
development(Gennaioli & Porta, 2013). 
 
Leitch, Mcmullan and Harrison 
(2013)further,describe knowledge management as an 
approach toward adding or creating value by more 
actively leveraging the know-how and experience 
acquired by human capital individually. Some other 
studies attest that knowledge management plays a 
significant role in managing and transferring 
knowledge in human capital that exists in 
organizations (Slavkovis and Babic, 2013; Alshekaili 
and Boerhanoeddin, 2011; Santos-Rodrigues et al., 
2010). These authors also imply that 
effectiveknowledge management provides a powerful 
tool for human capital to further translate and 
transform their knowledge into various innovative 
products and services, and consequently, lead to 
favorable organizational performance. 
 
III. DISCUSSION 
 
Undoubtedly, organizations concentrate vastly on the 
process of developing their human capital. The reason 
being, human capital contributes to intellectual 
capital creation in the organization through which 
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achieving and sustaining competitive advantage is 
viable.Hence, in order to upgrade their organizational 
performance, higher education institutions take much 
effort in finding possible ways to upsurge theirhuman 
capital contribution. This particular study conducts a 
review of theliteratureto thehuman capital creation 
and knowledge management delve into the 
relationship between human capital creation and 
knowledge management. However, examining the 
degree of contribution of human capital creation and 
knowledge management on human capital benefits is 
imperativefor future analysis. 
 
In conclusion, the focal point of this paper is mainly 
about the relationship of knowledge management and 
human capital creation. The employees' capability of 
knowledge process and knowledge infrastructure are 
not being emphasized here as they do not bring much 
deliberation on human capital creation. 
 
REFERENCE 
 
[1] Acemoglu, D., Gallego, F. A., & Robinson, J. A. (2014). 

Institutions, Human Capital, and Development. Annual 
Review of Economics, 6, 875–912. 
http://doi.org/10.1146/annurev-economics-080213-041119 

[2] Alavi, M., & Leidner, D. E. (2014). Knowledge management 
and knowledge management systems: Conceptual 
foundations and research issues. MIS Quarterly, 25(1), 107–
136. http://doi.org/10.2307/3250961 

[3] Armstrong. (2014). Handbook of Human Resource 
Management Practice (13th ed.). Kogan Page Ltd. 

[4] Birasnav, M., Rangnekar, S., & Dalpati, A. (2011). 
Transformational leadership and human capital benefits: the 
role of knowledge management. Leadership & Organization 
Development Journal, 32(2), 106–126. 
http://doi.org/10.1108/01437731111112962 

[5] Davies, P., Qiu, T., & Davies, N. M. (2014). Cultural and 
Human Capital, Information and Higher Education Choices. 
Journal of Education Policy, 29(6), 804–825. 
http://doi.org/10.1080/02680939.2014.891762 

[6] Fleisher, B., Li, H., & Zhao, M. Q. (2010). Human capital, 
economic growth, and regional inequality in China. Journal 
of Development Economics, 92(2), 215–231. 
http://doi.org/10.1016/j.jdeveco.2009.01.010 

[7] Gennaioli, N., & Porta, R. La. (2013). Human capital and 
regional development. Quarterly Journal of  …, 128(1), 105–
164. http://doi.org/10.1093/qje/qjs050.Advance 

[8] Gupta, P., Mehrotra, D., & Sharma, T. K. (2015). Identifying 
knowledge indicators in Higher Education Organization. In 
Procedia Computer Science (Vol. 46, pp. 449–456). 
http://doi.org/10.1016/j.procs.2015.02.043 

[9] Helm, R., & Corresponding, S. (2010). Managing Human 
Capital : How to Use Knowledge Management to Transfer 
Knowledge in Today ’ s Multi-Generational Workforce. 
International Business, 3(3), 77–84. 

http://doi.org/10.5539/ibr.v3n3p77 
[10] Hsu, I.-C., & Sabherwal, R. (2012). Relationship between 

Intellectual Capital and Knowledge Management: An 
Empirical Investigation. Decision Sciences, 43(3), 489–524. 
http://doi.org/10.1111/j.1540-5915.2012.00357 

[11] Khasawneh, S. (2011). Human capital planning in higher 
education institutions: A strategic human resource 
development initiative in Jordan. International Journal of 
Educational Management, 25, 534–544. 
http://doi.org/10.1108/09513541111159040 

[12] Kucharčíková, A., Tokarčíková, E., &Blašková, M. (2015). 
Human Capital Management – Aspect of the Human Capital 
Efficiency in University Education. Procedia - Social and 
Behavioral Sciences, 177(July 2014), 48–60. 
http://doi.org/10.1016/j.sbspro.2015.02.332 

[13] Laal, M. (2011). Knowledge management in higher 
education. In Procedia Computer Science (Vol. 3, pp. 544–
549). http://doi.org/10.1016/j.procs.2010.12.090 

[14] Leitch, C. M., Mcmullan, C., & Harrison, R. T. (2013). The 
Development of Entrepreneurial Leadership: The Role of 
Human, Social and Institutional Capital. British Journal of 
Management, 24(3), 347–366. http://doi.org/10.1111/j.1467-
8551.2011.00808-x 

[15] Lutz, W., & Samir, K. C. (2011). Global human capital: 
integrating education and population. Science, 333(6042), 
587–592. http://doi.org/10.1126/science.1206964 

[16] Palacios-Marques, D., Gil-Pechun, I., & Lim, S. (2011). 
Improving human capital through knowledge management 
practices in knowledge-intensive business services. Service 
Business, 5(2), 99–112. http://doi.org/10.1007/s11628-011-
0104-z 

[17] Peng, J., Jiang, D., & Zhang, X. (2013). Design and 
implement a knowledge management system to support web-
based learning in higher education. In Procedia Computer 
Science (Vol. 22, pp. 95–103). 

[18] Pircher, R., & Pausits, A. (2011). Information and 
Knowledge Management at Higher Education Institutions. 
Management Information Systems, 6(2), 008–016. 

[19] Ployhart, R. E., Nyberg, A. J., Reilly, G., & Maltarich, M. A. 
(2014). Human capital Is dead; Long live human capital 
resources! Journal of Management, 40(2), 371–398. 
http://doi.org/10.1177/0149206313512152 

[20] Sensuse, D. I., Cahyaningsih, E., & Wibowo, W. C. (2015). 
Identifying Knowledge Management Process of Indonesian 
Government Human Capital Management Using Analytical 
Hierarchy Process and Pearson Correlation Analysis. In 
Procedia Computer Science (Vol.      72, pp. 233–243). 
http://doi.org/10.1016/j.procs.2015.12.136 

[21] Songsangyos, P. (2012). The Knowledge Management in 
Higher Education in Chiang Mai: A Comparative Review. 
Procedia - Social and Behavioral Sciences, 69, 399–403. 
http://doi.org/10.1016/j.sbspro.2012.11.426 

[22] Winters, J. V. (2011). Human capital, higher education 
institutions, and quality of life. Regional Science and Urban 
Economics, 41(5), 446–454. 
http://doi.org/10.1016/j.regsciurbeco.2011.03.001 

[23] Yeh, Y. (2011). The Implementation of knowledge 
management system In Taiwan’s higher education. Journal of 
College Teaching & Learning (TLC), (9), 35–42. 
http://doi.org/10.19030/tlc.v2i9.1861 
 

 
 
 
 
 
 

 


