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Abstract- Perception towards risk may influence entrepreneurs to start their business and also the willingness to take risks. 
Timmons Model of Entrepreneurial Process considers team, opportunity, and resources as three components for a successful 
new business. By using it as theoretical basis, the research objective is to assess the perceived risks of culinary entrepreneurs in 
their entrepreneurial process, also their capacities or responses. Culinary SMEs play a huge role in boosting the economic 
growth of Indonesia, especially for a creative industry like Bandung. The research is expected to provide insight for the 
culinary business starters. In order to address this issue, the study uses qualitative approach and conducted semi-structured 
interviews with 11 entrepreneurs in Bandung. The results show perceived risks in opportunity, team, and resource factor of 
culinary SMEs, which are: business location selection, the effects of following food trends, partnering with GO-FOOD and 
Grab Food, team member selection, recipe disclosure, food cost, resource efficiency, stock control, fraud risk, employee risk, 
and supply risk. Therefore, the capacities presented are: choosing the right product and target market, always do research first, 
develop a skilled and competent team, have a clear system, maintain a competitive profit margin, resource optimization, 
employee management, agreement with suppliers. 
 
Index Terms- Culinary SMEs, Entrepreneurial Process, Perceived Risk, Timmons Model of Entrepreneurship 
 
I. INTRODUCTION 
 
Based on the statement of Kirzner (1973), 
entrepreneurs could never be separated with 
opportunities and risks throughout their 
entrepreneurial journey. Calculating the risks involved 
in business may affect an entrepreneur to start a 
venture or to make crucial decisions in their business 
(Busenitz, 1999). Simon et al. (2000) declared that 
perceived risks between entrepreneurs differ. Some 
businesses struggle and can not move on so they shut 
their business down or switch to another business, 
while some people have the strong motivation and 
confidence that drive them to build their own business 
despite all the risks (Baum & Locke, 2004). Kirzner 
(1979) and Shane (2003) expressed that entrepreneurs 
need the ability to identify the opportunities well in 
their entrepreneurial process. It is interesting to see 
how entrepreneurs think and react toward risks while 
running and growing their business. 
 
Culinary business is one of the most developed SME 
sectors. The survey result of the Indonesia's Creative 
Economy Agency (BEKRAF) revealed that out of 16 
subsectors, culinary subsector contributed 41% to the 
GDP from creative economy sector 
(BadanEkonomiKreatif, 2017). According to the 
Economic Census Statistics Indonesia (BPS) in 2017, 
Bandung has more than 300 thousand small and 
medium sized businesses (Official Website of West 
Java Province, 2017). SMEs are indeed boosting the 
economic growth of Indonesia, especially in Bandung, 
as a creative city. 
 
However, it can’t be denied that culinary business is 
very risky. According to the data from Statistics 
Indonesia (BPS) of West Java, in July 2018, there was 

3.47 percent inflation rate compared to the previous 
year, and the biggest inflation was in food or 
commodity price (Andriyawan, 2018). There is no 
guarantee for culinary entrepreneurs to survive in the 
market. The Secretary General of the Association of 
Culinary Professionals Indonesia (ACPI) shared that 
there were lots of restaurants that were open and 
crowded because of discounts and promotions, but 
soon closed in 3 months (Agmasari, 2016). 
 
Every small and medium entrepreneur perceives risks 
differently (Low & MacMillan, 1988). In general, the 
perceived risks would somehow determine the 
behavior and decisions made by the entrepreneurs. 
These decisions relate in particular to the creation of 
new venture and entrepreneurial process (Timmons & 
Spinelli, 2008). Creating new business is heavily 
influenced by the risk perception of entrepreneurs 
(Keh, Foo, & Lim, 2002), and the number of culinary 
SMEs in Bandung is growing. By doing this study, the 
objective is to identify and describe the perceived risks 
of entrepreneurs in their entrepreneurial process, while 
also determining the capacities or ability of 
entrepreneurs in order to overcome the perceived 
risks.  
 
According to Lopes (1987), some individuals are 
driven by the potential or benefits, while others are 
motivated to play safe or secure. The risk perception 
could limit the small business to compete and grow. 
Forlani (2000) and Simon (2000) stated that the more 
perceived risks someone has, the more likely he/she 
would try to avoid taking risks or less likely to start a 
business. It is dangerous if entrepreneurs do not 
understand some possible risks that they may face. 
Moreover, not every entrepreneur knows how to 
respond to those risks. Entrepreneurs should be able to 
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identify and determine the visibility if the perceived 
risks are crucial or not, and which perceived risks can 
be controlled or not (MacKo&Tyszka, 2009). 
Therefore, it is essential to analyze the risks perceived 
by culinary entrepreneurs and to learn more about the 
issue. It aims to give insights and understandings for 
other new ventures about the perceived risks and 
capacities needed in the entrepreneurial process. 
 
II. RESEARCH FRAMEWORK 
 
2.1 Entrepreneurship and Risk 
Entrepreneurship is the decision by a person to act 
upon an opportunity to create something new despite 
the risks involved in those undertakings (Shane, 
2003). Cantillon (1959) explained that risk is assumed 
by entrepreneurs because of the uncertain revenue 
stream when buying resources at determined price but 
selling them at uncertain price.  The uncertainty that 
entrepreneurs must face and carry of purchasing 
materials with fixed costs and selling the products at 
unknown prices is the process of entrepreneurship 
(Allah &Nakhaie, 2011). Therefore, it is a fact that 
there is always a risk in entrepreneurship. As 
determined by Hornaday& Vesper (1982), risk taking 
is a characteristic for entrepreneurship.  
2.2 Risk Definition 
The concept of risk can be defined in a lot of ways to 
different people (Adams, 2014). According to Rosa 
(2003), risk is a condition of staking something 
valuable to human (or the human itself), where it 
might be lost or damaged, with uncertain 
consequences or outcomes. There is difficulty in 
predicting the future outcome, and it might be positive 
or negative. According to the sociologist, Luhmann, 
N. (1996), taking risks means to involve in stuffs that 
may cause harm or danger while also has the chance to 
provide unpredicted positive result of opportunities. In 
other words, risk is so much related with uncertainty. 
In business term, risk can be defined as a probability of 
experiencing loss in terms of profit or not meeting the 
expected profit target or goals (Dickson &Giglierano, 
1986). On the other hand, loss could mean more than 
economic and financial, which is a decreased capacity 
of an entity to satisfy its desires which is unintentional 
(Crowe & Horn, 1967). Accordingly, as proven by 
Virdi (2005), risk in human capital is the most 
significant risk in SMEs because of the high degree of 
employee turnover, and manpower that may lower 
productivity. Therefore, risk is not only related 
directly to money, but can also be social capital. 
2.3 Perceived Risk 
Perceived risk is a risk or expected loss that is 
interpreted and judged subjectively by people 
(Brindley, 2005; Slovic, 2000). Each entrepreneur 
shapes perceived risks and barriers differently that 
could make different decision making process in 
running their business (Brockhaus, 1980). The earlier 
studies by Busenitz (1999) proved that some 
entrepreneurs have different judgement of their 

capabilities in controlling the risks, resulting in 
differences in their perceived risks. Simon et al. (2000) 
claimed that risk perception has a critical influence 
towards entrepreneurial decision making process. 
Therefore, the readiness of entrepreneurs in accepting 
risk is associated with risk perception. They perceive 
risks based on their experiences. Thus, entrepreneurs 
must be able to distinguish between their experiences 
of risky situation, where they think they might have 
control in the outcome or not have control over it 
(MacKo&Tyszka, 2009). 
 
2.4 Perceived Risk 

 
Figure 1: Timmons Model of Entrepreneurship 

 
According to the Timmons Model of Entrepreneurship 
(2008), the three critical factors of a successful venture 
are opportunities, teams, and resources. This research 
developed by Jeffery Timmons has been used by many 
entrepreneurs as a guide, so that they could balance the 
three factors to increase their probability to succeed in 
their business. The entrepreneur keeps on searching 
for a market driven opportunity, and he/she must take 
advantage of it. The opportunity can further be 
supported by building a team that possess necessary 
skills and knowledge and also by gathering the 
required resources to start a business. In the process of 
starting the business, the entrepreneur risks his/her 
career, personal cash, time and energy, etc. 
 
2.4.1 Opportunity 
Opportunity is the first element of all entrepreneurship 
realization. To start a business, a unique idea is not 
enough. There must be trial and error process to shape 
that idea into a good potential opportunity. The idea 
must be attractive and could satisfy the needs of the 
market. The opportunity that Timmons talks about 
must always brings value to a product, service, or any 
form of output that it wants to create, and that this 
value must be sustainable or fulfilling in the right 
place. 
 
2.4.2 Resources 
In general, many people think that the more resources 
they have to do something, such as money, time, and 
external help, it will help them more to succeed. 
However, in Timmons model, whatever the 
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entrepreneur does to secure resources, the most 
efficient way is through his/her own power, in other 
words by bootstrapping. Entrepreneurs could also 
strengthen their capacity to use smaller resources more 
than ever before. 
 
One of the most important factors in enabling this is 
the entrepreneur than could do "minimization and 
control" instead of "maximization and possession." 
The most important role of an entrepreneur is that to 
minimize the risk calculated with the efficient 
resource management as well as the division of 
unnecessary resources and long lasting resources, and 
also utilize the necessary resources when appropriate. 
 
2.4.3 Team 
After capturing opportunities and securing the 
necessary resources, the most important role of an 
entrepreneur is to bring together the best people by 
maximizing their ability that may bring out the best 
harmony in team. The Timmons model emphasizes 
that even the best talent, especially if they do not 
cooperate, can spoil an idea with great potential. It's no 
exaggeration to say that a team is the most important 
resource to get through the challenges such as stress 
and pressure to realize the idea.  
 
When compared to other resources, the team's most 
important roles are minimizing the uncertainty and 
ambiguity of opportunities captured through 
creativity, as well as reflecting the constantly changing 
market trends. The team could work with external 
people and organizations involved in securing 
resources and giving them leadership to effectively 
manage their resources. 
 
2.5 Perceived Risk 

 
Figure 2: Conceptual Framework 

 
Based on the literature review, a research model is 
proposed to examine the perceived risks of small and 
medium entrepreneurs in culinary industry. The 
respondents could describe about their perceived risks 
which exist in each factor of their entrepreneurial 
process. Those are in (1) opportunity, (2) team, and (3) 
resources (Timmons & Spinelli, 2008). After 
analyzing and describing those perceived risks, the 
capacities owned by the entrepreneurs and their 
responses in handling the perceived risks are also 
identified. In this research context, the meaning of 
capacities is the ability of entrepreneurs in taking care 
of the perceived risks according to their goals or 
objectives. The factors are interrelated and would 

eventually affecting the risk management in the 
entrepreneurial process of the respondents. The 
entrepreneurs’ attitudes toward risk can be analyzed 
deeper and compared from one entrepreneur to 
another. It is because there are variations in risk 
perception. Some respondents might perceive the 
situation to be risky, while others do not (Nutt, 1993). 
The interviewees’ capacities to take and control the 
perceived risks might provide new insights for other 
entrepreneurs in viewing and managing those similar 
perceived risks. It could be for making decisions in 
creating a new venture or for their own entrepreneurial 
process. 
 
III. METHODS 
 
In doing the research, the author use systematical 
research design steps. There are main issue 
identification, research questions & objectives, 
literature study, data collection, data analysis, and 
finally, describing the conclusion and 
recommendation. Each step is crucial for the research 
to be performed and understood deeply and clearly. 
Semi-structured interviews were done with a few 
culinary entrepreneurs to collect the data and analyze 
the informants’ experience. Hitchcock and Hughes 
(1989) defined semi-structured interviews make it 
possible for a research in obtaining data that are not 
easy to access, such as the perception or views of 
informants on a certain phenomenon. In this research, 
the perceived risks of entrepreneurs are collected and 
analyzed. This research is a descriptive qualitative 
research. Lambert & Lambert (2012) explained 
descriptive qualitative research as a detailed 
information regarding particular experiences and 
thoughts of the informants. It is indeed suitable to be 
used in studying the perceived risks of entrepreneurs 
to obtain a deep and understandable information. The 
data needed for this research were gathered through 
personal interviews or meeting face to face with the 
culinary SMEs, and were recorded using a mobile 
phone voice recorder. 
 
The sample size for a phenomenological research like 
this could be 5 to 25 as suggested by Creswell (1998) 
or at least 6 to be interviewed (Morse, 1994). 
Therefore, to fulfill the minimum standard, this 
research determined 11 entrepreneurs as the sample. 
This research uses a purposive sampling, because it is 
selected based on the objective of the study. 
According to Black (2010), the researcher can have 
his/her own judgement on selecting elements of the 
sample in purposive sampling. Moreover, the main 
focus is the information and insights gathered. The 
research objects chosen are expected to meet the 
research purpose (Johnson & Christensen, 2012). 
Mason (2002) described that the sample must be 
ensured to have different perspectives on the 
phenomenon identified. Therefore, the sampling must 
be comprehensive and honest (Miles & Huberman, 
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1994). The criteria for selecting interviewees are the 
respondents should be entrepreneurs who are in a 
minimum of stage 3 in firm development. According 
to Lewis & Churchill (1983), in the third stage of a 
small business growth, the business would be focusing 
on controlling and managing the business to keep the 
company profitable and stable. The business 
expansion and growth are also the main activities at 
this stage. The type of business industry that are 
analyzed in this research is culinary, and those 
businesses are located in Bandung, West Java. 
However, the research still has some limitations, like 
the stage of the business and the location. 
 
The qualitative data were prepared for the data 
analysis. The voice recordings of the interviews were 
transcribed into text data (Creswell J. W., Qualitative 
Inquiry and Research Design: Choosing among Five 
Approaches, 2012). It was to make sure the data were 
analyzed accurately. It is necessary to capture the 
conversations as fully as possible, and to enhance 
better understanding and interpretation of the data. 
The transcription were then analyzed through coding, 
which is a process of organizing data into several 
categories and identifying the meaning. Coding is a 
repeating process of connecting the data to the key 
concept which is more than just labeling (Creswell J. 
W., 2009). 
 
IV. RESULTS AND DISCUSSION 
 
4.1. Perceived Risks 
4.1.1 Opportunity 
This study identified some issues of perceived risks 
among interviewees in exploring the business 
opportunities. The first one is related to the business 
location selection. The main considerations are: the 
foot traffic or the market density, the safety of the 
environment, and the extent the location provides 
other facilities to minimalize potential financial and 
human capital loss. The facilities could be the 
restaurant hygiene and the parking lot size. There are 
also some rules to be obeyed as a food tenant, like not 
to sell the same type of food and drink the other 
tenants sell. That is the risk when choosing a joint 
tenancy business location. Some interviewees 
considered the competition with other restaurants near 
the location too. Most importantly, the majority of the 
interviewees were concerned about the declining sales 
when the customers are not around or less in number. 
Second, the effects of following food trends. 
Although there are many kind of opportunities for the 
growing culinary industry businesses, entrepreneurs 
need to think twice before taking the opportunity. New 
products and innovative menus keep on emerging in 
the culinary industry, so the trend that fit customers’ 
preferences change really fast. The interviewees have 
their own perceived risks in responding to the 
challenges in food trends. Most interviewees stated 
that they like to sell trending food as a side dish 

because it could boost the sales. Especially in this 
highly competitive era and how easy for people to 
choose what to eat, some entrepreneurs thought that 
following trends is a must. However, there are some 
concerns, like how profitable the trending food is for 
the short term and the menu compatibility with the 
customers’ preference and the restaurant brand itself. 
On the other hand, a minority of interviewees chose to 
keep the originality of their menu and to not be 
bothered by following trends. 
The last one is about the perceived risk of partnering 
with GO-FOOD and GrabFood, the fastest growing 
food delivery marketplace. The interviewees 
experienced the huge benefits of partnering with 
GO-FOOD or GrabFood, however they also had some 
troubles because of it. Most of the problems are the 
fake transactions or receipts made by the drivers. It 
could create problems such as complaints from the 
customers or the bill amount that the restaurant must 
pay is larger than the real bill. It mostly occurred on 
GrabFood because it is still using cash payment and 
requires the restaurant to pay for the revenue split bill. 
As for GO-FOOD, the auto debit or auto withdrawal 
system could be a problem, because the money is not 
transferred right away to the restaurant’s bank 
account. It takes a few days and could slow down the 
rotation of money. 
 
4.1.2 Team 
The perceived risk in team is the team member 
selection. Forming a team to do business, discuss, 
plan, and make decisions together are very crucial in 
the entrepreneurial process. 4 out of 11 respondents 
expressed that they decided to have their family 
member in their team because of the trust, support, and 
comfortable feeling to run and develop the business 
together. Nevertheless, there are also some 
weaknesses, for example, the lack of skill the family 
member might has. Some interviewees also thought 
that bickering or tendency to be more lenient towards 
members of their own family or community could 
made it difficult to work professionally with them. 
Therefore, the majority of the interviewees preferred 
to build a team with competent people, and not with 
their relatives, although the salary might be higher. 
The biggest concern is how skilled and capable the 
team member is in contributing to develop the 
business. 
 
4.1.3 Resources 
The recipe disclosure is the first perceived risk to be 
evaluated. Keeping the recipes secret is very important 
in the culinary business. Entrepreneurs have their own 
ways in controlling the production and preparation of 
food. The research identified that mostly, the recipe 
are made into premix or sauces in advance at the 
production house. The employees at the outlet or 
restaurant could just do the frying or prepare the food 
from the premix. However, certain people might know 
the recipe, like the head chef who is entrusted to make 
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the seasoning and premix at the production house. On 
the other hand, some interviewees confessed that they 
are fine with sharing the recipe knowledge to their 
employees. If the employee stole the recipe, they 
would think of it as the employee’s luck. 
The second one is the perceived risk of food cost. As 
reported by the Asian Development Bank data, rupiah 
depreciation against US dollar had reached 6.8 percent 
by 4 August 2018. It critically affected the cost of food 
and beverage which was rising by 3-5%, as reported 
by Indonesian Food and Beverage Association (Muna, 
2018). Almost all of the interviewees expressed their 
concern on food cost, especially after Eid al-Fitr 
(IdulFitri). More than half of the interviewees decided 
to adjust their price on the menu, increasing it little by 
little. Alternatively, the selling price may not be 
changed, but the profit margin is reduced. The 
fluctuating food costs are forcing the entrepreneurs to 
hold on and survive with the small profit margin. 
Third, the resource efficiency is one of the perceived 
risks that the interviewees experienced in their 
entrepreneurial process. Some of the interviewees 
admitted that inconsistent measurement of ingredients 
or inefficient resources consumption might disturb the 
production process and causing lower profit margin. 
The same applies to the usage of poor equipment, 
sometimes entrepreneurs prefer to buy the cheap ones, 
but it could be less efficient. 
The fourth perceived risk is stock control. Although 
being out of stock could disappoint customers, the 
research findings showed that some entrepreneurs 
would rather run out of some menu items than 
overstock the kitchen. For instance, the less popular 
menu or expensive menu might be low in inventory at 
times because it would have smaller impacts on the 
loss and profit. 
Fifth, the fraud risk perceived by the interviewees are 
identified. There are some interviewees that fully trust 
their employees, but most entrepreneurs are aware of 
the unpredictable behavior or scams that might be 
done by the employees. Some of the interviewees have 
had experiences of the employees stealing some food 
little by little and other type of fraud. 
Sixth, there is employee risk perceived by the 
interviewees, such as the incompetency of employees, 
bad performance, and mistakes committed by the 
employees. The high employee turnover is also 
bothering almost all of the interviewees. 
Seventh, there is a probability of a supplier not be able 
to meet the demand. Maybe the necessary ingredients 
are unavailable, or the quality, quantity, or price does 
not meet the expectation. The supply risk could 
disrupt the entrepreneurial process. The interviewees 
sometimes experience some loss because of the 
incident with the supplies. 
 
4.2 Capacities 
4.2.1 Opportunity 
The first capacity developed by the interviewees to 
respond to the perceived risks is by choosing the right 

product and target market. In order to build a 
sustainable business with good product sales, the 
interviewees must make sure that their products are 
attracting the potential customers. 
The second capacity most interviewees have is to 
always do research first. Because trends might not 
always be relevant to the business, entrepreneurs must 
pay more attention to trends, identify, and analyze the 
effects or implications of following trends. An 
example of it is indomie donut which was once 
booming in Indonesia. Some of the interviewees did 
some research from Instagram and also analyzed the 
other businesses who tried to sell the trending food. It 
turned out the reviews were not really good and he saw 
lots of bad comments as well. It would be too risky to 
follow the trend that seemed to fail to reach customers’ 
expectation. The same thing applies before choosing a 
business location, most of the interviewees gathered 
information of the building, areas, competitors, rental 
fee, and other important factors. 
 
4.2.2 Team 
The skills and competency of each team member is 
stated as one of the most crucial factors to avoid the 
failure of a team management and the overall business. 
Most of the interviewees prioritize selecting reliable 
team members that can do the work well, deliver good 
performance, and communicate effectively. For that 
reason, the capacity needed is to develop a skilled 
and competent team. 
 
4.2.3 Resources 
First, when businesses have a clear system on 
managing their resources, they would show a more 
efficient and consistent results. By having system, the 
business flow would be better and safe from fraud. The 
fluctuating cost of resources, like raw ingredients or 
food and beverage price is affecting the profit of a 
culinary business. Responding to all of the uncertainty 
in resources, the second capacity is to maintain a 
competitive profit margin. The majority of the 
interviewees are willing to adjust their food price or 
else cut the profit margin a little bit, as long as they are 
not incurring losses. Third, the resource 
optimization is very essential in the entrepreneurial 
process. In order to anticipate the inefficient utilization 
of resources, the entrepreneurs must evaluate the 
resources, allocate them, and matching the resources 
with the needs and goals of the business. The 
interviewees prefer to make use of the available 
resources as best as they could. Changing the food 
packaging to better suit the customers’ preference and 
convenience, upgrading the equipment, or applying IT 
software, are some example of resource optimization. 
The fourth capacity is the employee management. 
The research findings indicated that most interviewees 
set standards in recruiting the employees, either for the 
educational background, appearance, skills, 
experience, motivation, etc. All of them are also 
giving directions or conducting employee training to 
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improve the employee’s performance. Also, if the 
employees make mistakes, some interviewees 
discipline them by giving punishments. The fifth one 
is about making agreement with suppliers. A few 
interviewees revealed that they do not only have one 
supplier; they have 3 or more suppliers for certain 
ingredients. It is to avoid the risk when certain supplier 
could not supply the ingredient or to select the supplier 
that offers the most compatible price and quality. The 
interviewees stated that consistency, quality, and price 
are the important factors to notice in the agreement 
with suppliers. 
 
CONCLUSION 
 
This research provides several risks perceived by 
some entrepreneurs in culinary business in Bandung. 
Overall, the entrepreneurs realize the risks of 
capturing opportunities, managing the team, and make 
use of the resources, and they have their own capacity 
in balancing the three factors. 
Based on the 11 perceived risks obtained from the 
qualitative research, there are 3 perceived risks in 
opportunity, 1 perceived risk in team, while there are 7 
perceived risks about resources.  
 
The perceived risks in opportunity consist of: 

1) Business Location Selection 
2) The Effects of Following Food Trends 
3) Partnering with GO-FOOD and GrabFood 
The perceived risks in team is 
1) Team Member Selection 
While the perceived risks related to resources are: 
1) Recipe Disclosure 
2) Food Cost 
3) Resource Efficiency 
4) Stock Control 
5) Fraud Risk 
6) Employee Risk 
7) Supply Risk  

For the capacities and responses, there are 8 capacities 
or responses gathered from the research. 

In opportunity, the capacities needed are: 
1) Choosing the Right Product and Target Market 
2) Always do research first 
The capacity essential in team is: 
1) Develop a Skilled and Competent Team 
For resources, the capacities are: 
1) Have a Clear System 
2) Maintain a Competitive Profit Margin 
3) Resource Optimization 
4) Employee management 
5) Agreement with suppliers 

 
There are some results shown by the qualitative 
research. Food cost and partnering with GO-FOOD 
and GrabFood are the most dominant perceived risks 
by entrepreneurs, where almost all of the interviewees 
have similar point of view and concerns regarding the 
perceived risk. For the capacity, the interviewees 

emphasized on choosing the right product and target 
market to make sure that they are taking the right 
opportunity. Maintaining a competitive profit margin 
is also the response that is applied by the informants to 
make the business survive. 
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