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Abstract:- 
Introduction 
This study aimed to investigate the relationship between intellectual capital and quality of work life with performance 
improvement among the staff of the Department of Education in Tehran.  
Methods 
This study is an applied and descriptive research. The population of this research included all employees of the Department 
of Education in Tehran that their number is 538. In this study, 226 persons were selected as the sample by using Morgan 
table through stratified random sampling data were collected through questionnaires. Three questionnaires were used in this 
study.  
Results 
The results of correlation coefficient and Structural Equation showed that there is a significant relationship between 
intellectual capital and quality of work life of employees of Department of Education in Tehran with their job performance. 
Also, there is a significant relationship between intellectual capital and quality of work life of employees. 
Conclusion 
According to the regression equation was found that the effect of intellectual capital on job performance is more than the 
quality of working life. Therefore, it can be said to predict job performance, intellectual capital is more important than the 
quality of working life. 
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I. INTRODUCTION 
 
Philosophy of the organization is dependent on 
human life (Parsa et al., 2015) and its existence is a 
fundamental relationship with its staff (Saafi, 2007). 
Human beings make organizations alive, bring them 
to move and manage them (Cascio, 2005). Thus, 
human resources are known as the main factorof 
service, survival, and success of organizations and 
certainly to preserve this valuable resource and to 
provide appropriate psychological conditions should 
be the priority in any organization (GhanbariBonab, 
2000). Job performance is defined as a collection of 
behaviors that people exhibit in their job that has got 
a lot of attention in many developed countries 
(Swanson et al. 1998). Evaluating the performance is 
an essential duty to achieve the organizational 
missions and goals. In this regard, job performance of 
experts and trainers is one of the important variables 
in productivity of educational organizations and is the 
most important factor to realize the educational 
purposes (Talkhabi, 2007). Good performance 
increases productivity and this also directly promotes 
the national economy and the services of an 
organization (Spector, 2006). In recent years, one of 
the main challenges of managers of education-based 
organizations such as Department of Education has 
been to improve employee performance and to 

promote it to an optimum to achieve the 
organization's goals (Hashem Khani, 2008). Being 
aware of  the effectiveness of the Job performance 
due to its undeniable effects on efficiency 
organization is one of the most important decision-
making tools in considering the quality of working 
life and using the intellectual capital in the 
organization that every manager is obliged to adopt 
measures to achieve.This important issue in 
educational organizations such as Department of 
Education due to dealing withpeople and significant 
impact of their morale on organizationalperformance 
is much more important (Ghazanfari and 
Abedi,2009). 
Intellectual capital is defined as a set of information, 
intellectual property, experience, competence and 
organizational learning that can be used to create 
wealth (Qelich Le and Moshbaki, 2007), or as 
applied knowledge for work to create value (Zhang, 
2011). In fact, it is a kind of capital that is recognized 
as an intangible asset of an organization and it is 
claimed to be an invaluable asset in the organization 
(Bontis, 1998, Gupta &Roos, 2001). Studies in this 
area show that knowledge and intellectual capital 
have gained more importance and have become a 
major commodity in creating value in an organization 
(Mousavi et al., 2014), to develop in order to achieve 
sustainable competitive advantage (Kong & Prior, 
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2008, Chen, 2008 Schiuma&Lerro, 2008,). 
Intellectual capital is considered to be in the form of 
three humans, structural and relational parts 
(Sofiana&Abdullah, 2012). Nowadays, intellectual 
capital is rapidly becoming an important basis in 
developing the future performance of organizations 
(Mostafaei, 2014) and the considerable volume of 
research has been dedicated to the measurement of 
intellectual capital (Luthy, 2010) and it  is known as a 
still growing and developing research field  
(Firoozabadi, 2006). So it can be concluded that the 
growing success and productivity of the organization 
is due to knowledge and intellectual capital (Arenas 
&Lavanderos, 2008). 
The concept of quality of working life came in the 
1960s for the first time (Saraji&Dargahi, 2006). 
Quality of working life consists of a series of real 
working conditions and working environment in an 
organization such as wages and benefits, health and 
other amenities (Mirsepassi, 2008), or a kind of 
giving credit and importance to human activities in 
work environment (Haji Karim and Rangriz, 2001), 
which includes several programs that are run aimed at 
making changes in the organization (Robbins, 2001). 
Quality of working life regarding the increasing 
complexity of societies and labor markets and more 
attention to the nature of human resources is of 
particular importance (Gholami, 2010) and has 
become a major social issue all over the world 
(Luthans, 1998). Because one of the ways to improve 
productivity is to promote the employees’ quality of 
work life (Cumming&Molly, 1977). Thus to 
revitalize employees by improving their quality of 
working life is key to the success of any organization 
(Salajegheh and Yazidis, 2015). In fact, the quality of 
work life creates a sense of social responsibility 
among managers that think about interests of 
employees so that employees ensure the organization 
interests (Shimon, 1998). According to the said, this 
study aims to investigate the relationship between 
intellectual capital and quality of work life with job 
performance improvement among employees of the 
Department of Education in Tehran.  
 
II. METHOD 
 
This study is an applied anddescriptiveresearch. The 
population of this research included all employees of 
the Department of Education in Tehran that their 
number is 538. In this study, 226 persons were 
selected as the sample by using Morgan table through 
stratified random sampling data were collected 
through questionnaires. Three questionnaires were 

used in this study: 1.TheBontis questionnaire of 
intellectual capital (1998) to measure intellectual 
capital that includes 36 items with five-point Likert 
scale. It has three components (human capital, 
structural capital and relational capital). 2. Walton 
Quality of Life Questionnaire (1973) to measure the 
quality of life that has 27 items with five-point Likert 
scale. The questionnaire consists of the following 
components (fair and adequate payment, safe and 
healthy working environment, providing 
opportunities for growth and continuous security, the 
rule of law in the organization, the social dependence 
of work life, overall living space, social integration 
and cohesion in the organization, developing human 
capabilities). 3. Hersey and Goldsmith job 
performance questionnaire (1981) with a focus on 
Achieve models to measure job performance, which 
has 16 items with five-point Likert scale and consists 
of the components (ability, clarity of role, support, 
motivation, feedback, validity, and environment). In 
this study, according to the conceptual model plan of 
the study, construct validity was used. The results of 
confirmatory factor analysis for the variables- 
intellectual capital, quality of work life and job 
performance- indicates that the factors with factor 
loadings of higher than 0.50were confirmed. On the 
other hand, the validity of the factors has been 
confirmed by other researchers;about quality of work 
life for each factor with a value between 0.70 to 0.75, 
for intellectual capital with a value from 0.75 to 0.82 
and job performance with values between 0.72 and 
0.75. Cronbach’s alpha coefficient was used to assess 
the reliability of questionnaire. It was conducted on 
40 samples that 0.85 for intellectual capital, 0.80 for 
the quality of working life, and 0.74 for job 
performance was obtained indicating that the tools 
are reliable. Also, all the analyses in this study were 
performed using SPSS and AMOS version 23.  
 
III. RESULTS AND DISCUSSION 
 
The mean of participants’ age was 40. Maximum age 
was 60, and their lowest age was 28. The average 
work experience was about 19 years, and the lowest 
and longest years of seniority were respectively 5 and 
25. Most participants are men. The majority of 
participants have a bachelor's degree 
(62/83%).Kolmogorov-Smirnov test was used to 
measure the normality of   data distribution of 
variables. P value for intellectual capital was obtained 
0/20, for the quality of work life and job performance 
was obtained 0/22and 0/10 respectively, indicating 
that the relevant data are normal (P> 0/05). 
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Pearson correlation coefficient was used to examine the relationship between intellectual capital and job 
performance of the employees of Department of Education in Tehran. Results of Table 1 shows that there is a 
significant relationship between intellectual capital and job performance of employees in the Department of 
Education in Tehran. 
 

 
Pearson correlation coefficient test was used to examine the relationship between quality of work life and job 
performance of employees. Results of Table 2 shows that there is a significant relationship between the quality 
of work life and job performance of employees in Department of Education in Tehran. 
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Pearson correlation coefficient test was used to examine the relationship between intellectual capital and quality 
of work life. Results of Table 3 shows that there is a significant relationship between intellectual capital and 
quality of work life of employees in Department of Education in Tehran. Considering the results in Table 1, 2 
and 3 correlation between intellectual capital and the quality of working life is stronger. Also, confirmatory 
factor analysis for measurement model of intellectual capital showed that factor loading of human capital is 
0.93, of structural capital is 0.81 and of capital structures is 0.83. This shows the suitability of the indicators and 
thus the suitability of confirmatory factor analysis. 
 

 
 
The results of confirmatory factor analysis for quality of work life in Table 4 shows the suitability of indicators 
and thus the suitability of confirmatory factor analysis. 
 

 
 
The results of confirmatory factor analysis for job 
performance in Table 5 shows  the suitability of  

indicators and thus the suitability of confirmatory 
factor analysis. 
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Figure 1 shows the structure model of variables in a standard estimate that due to factor loadings and P- values of variables it can 

be said that variables have significant relationships. 
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According to Table 7, it can be concluded that there 
is a significant relationship between intellectual 
capital and job performance of employees in Tehran 
Department of Education. Also there is a  relationship 
between quality of work life and job performance of 
employees in Tehran Department of Education. 
Regression equations are studied in the following: 
Job performance = 0.29(quality of work life) and job 
performance = 0.56 (intellectual capital), thus, 
according to the regression equation is clear that the 
effect of intellectual capital on job performance is 
more than the effect of the quality of work life. 
Therefore it can be said in predicting job 
performance, intellectual capital is more important 
than the quality of working life 
 
DISCUSSION AND CONCLUSION 
 
The statistical results showed that there is a 
relationship between intellectual capital and job 
performance of employees in Department of 
Education in Tehran.Intellectual capital has essential 
and increasingly importance in innovation, 
productivity, growth, business competitiveness and 
performance of employees in an organization and 
increases opportunities of the organization. 
Therefore, the authorities should not only increase 
their capabilities and knowledge in the field of 
intellectual capital but also should develop this area 
in their organization through strengthening the 
components of intellectual capital (human capital, 
structural capital, relational capital). Department of 
Education has an important role in the cultural 
infrastructure of societies, so it is important to study 
the performance of its employees.Considering the 
components of intellectual capital in order to create 

opportunities to improve services quality and 
organizational approaches in Department of 
Education can absolutely impact on employees’ 
capabilities and job performance in the organization. 
It is certain that quantity and quality of employees’ 
job performance in any organization particularly 
organizations like Department of Education need 
development of efficient approaches and strategies - 
relying on socio-cultural approaches- to promote the 
capabilities and job performance of staff in the 
organization.Based on these findings, we can say that 
the research findings are consistent with findings of 
(Chiang & Hsieh, 2012), (Bhagavatula et al. 2010), 
(Puhakka, 2010), (Stella, 2008), (Tymorzadeh et al, 
2016), (Zarky et al., 2016), (Ahadi, et al., 2015), 
(Mostafaei, 2014), (Hosseinpur et al, 2012), (Longo 
& Mura, 2013), (Sayyadi et al. 2016), (Ahmadian and 
Qorbani, 2014).  
 
The statistical results showed that there is a 
significant relationship between the quality of work 
life and job performance of employees in Tehran 
Department of Education, Quality of work life has a 
positive impact on the job performance of employees 
in Department of Education in Tehran.By raising the 
quality of work life of all employees through the right 
connections which have been established for this 
purpose, they take part in making decisions which 
influence their jobs particularly and their work 
environment generally and thus their participation 
and job performance and work-related problems and 
stress decrease. Also, the organization employees feel 
ownership and self-esteem.Based on these findings, 
we can say that the results of this study are in line 
with previous results; (Erdem, 2014), (Chiang & 
Hsieh, 2012), (Ahadi et al., 2015), (Azizi Nejad et al., 
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2015), (Nosratpanah et al., 2013), (Muazzin et al., 
2012), (Mehdizadeh Ashrafi and Ilka, 2011), 
(Shahbazi et al., 2010), (Salamzadeh et al., 2009) 
(Ismaeili Lehmali, 2014), (Salajegheh and Izadi, 
2015), (Pardakhtchi et al., 2010), (Parsa et al., 2014). 
The statistical results showed that there is a 
significant relationship between the intellectual 
capital and quality of work life of employees in 
Department of Education in Tehran. Quality of life is 
people’s attitude towards their jobs. Namely to what 
extent mutual trust, respect, gratitude, interesting 
work and opportunities for investment in the 
workplace are provided by managers foremployees. 
How much quality of work life is estimated within 
the organization by measuring satisfaction, lower 
absenteeism, and high motivation among 
employees.The greater the degree of improved 
quality of work life, certainly their intellectual and 
practical performance can also be promoted. 
Intellectual capital is collective mental ability as a 
whole which is originated form the sum of the 
organization employees knowledge and application of 
their knowledge. Intellectual capital which is a mental 
capability can definitely be effective when the 
eployees should be in suitable work condition. The 
results showed that there is a significant relationship 
between the intellectual capital and quality of work 
life of employees in Tehran Department of Education, 
this relationship was reported to be direct and strong. 
Based on these findings, we can say that the results of 
this research are consistent with folowing studies 
results; (Erdem, 2014), (Puhakka, 2010), 
(Tymorzadeh et al., 2016), (Zakeri et al., 2016), 
(Mostafaei, 2014) (Nosratpanah et al., 2013), 
(Hosseinpur and Azar, 2012), (Mehdizadeh Ashrafi 
and Ilka, 2011), (Shahbazi et al., 2010). 
Given the confirmed relationship between intellectual 
capital and job performance, some strategies can be 
adopted to consider employees’ intellectual capital 
and competencies in different jobs so that they can 
show their intellectual capital in suitable jobs and this 
can, accordingly, influence the professionals job 
performance in each job position. Also, courses can 
be held to improve the quality and quantity of 
employees in their job and specialized positions so 
that the employees can strategically use their 
intellectual capital. 
Regarding the confirmed relationship between quality 
of work life and job performance evaluation systems 
can be provided for each employee’s work life 
processesso that the weekly report from employees 
life and work problems and their working hours- due 
to the importance of their job performance – can be 
designed and implemented with the help of specialist 
and also by examining the quality of work life of 
employees in successful organizations , the managers 
can be asked to explain how to prepare and provide a 
conducive working environment and  their 
experiences can be used in the organization and also 

accordingly quality of employees’ job performance is 
determined. 
 
With regard to the confirmed relationship between 
intellectual capital and quality of work life ,the views 
and organizational problems can be recorded through 
interviews with personnel and based on the raised 
issues, the quantity and quality of work life of 
employees should be promoted with in-service 
training courses by psychologists, and the problems 
related to environmental factors should be solved by 
providing solutions. Also, creative ideas and thoughts 
of employees in organizations can be recorded to 
improve intellectual capital components among 
themselves and then these ideas and thoughts should 
be categorized. The best idea and thought can be 
rewarded in order to develop the employees’ sense of 
competition and empowerment. 
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