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Abstract - The prime objective of students perusing professional courses is to get a suitable job. To achieve this, it is very 
important to help the students form realistic job expectations. Too high expectations would mean they remain dissatisfied 
with the options that are presented to them, or actually match their capability. Too low expectations would prevent them 
from pushing themselves to work harder to get a job which they could excel at. Often students blindly follow the ongoing 
career ‘trends’, little realizing they may not really be suited for the job. Unrealistic expectations from the jobs also ensure 
that the students become disgruntled employees even before they join the organization, leading to high levels of employee 
attrition. This paper looks at some of the ways that can be adopted by all the stake holders – the institutions, the employers, 
the guardians and the student themselves, to enable to make informed decisions when the time comes for them to choose a 
career. 
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I. INTRODUCTION 
 
Placement is an essential component of professional 
preparation programs. It is one of the most vital 
experiences on which students base their career 
aspirations. In order to actualize their full potential it 
is important that students understand what they hope 
to gain from the overall experiences, make the right 
choices and select the right placements. Securing the 
most suited placement is vital in achieving the career 
goals. Matching expectations of the student to the 
placement is valuable in achieving their career goals 
as well as in personal fulfillment (Austin, 2010). 
Every individual has certain needs and aspirations 
towards which he channelizes his energy & efforts. 
But when these are not met, or met only in parts, he 
feels frustrated. Like every human being, professional 
students also make certain assumptions in their minds 
about the kind of job they would like to get or that 
would interest them. They also expect a certain salary 
packet, working conditions and career progression. 
But they have only a vague idea about the kind of job 
they would be most fitted for. Very often they do not 
have a sound basis on which to base their job 
placement choices. They are not groomed, guided or 
informed about the workplace they are going to enter. 
They do not have a clear picture of the placement 
scenario and the skills and competencies required to 
land the ‘perfect’ job. Often the aspirations are very 
high and are far removed from reality. Waryszak 
(1997) reported that the failings of a work placement 
can often be blamed for student’s unrealistic 
expectations. 
In a study on undergraduate placement experiences, 
Jameson et al (2006) reported that for some 
participants the placement did not live up to their 
expectations. This was because, although, the 
students had learned to dream big but had not learned 
to match their dreams to the actual professional 

scenario. Whenever there is a gap between the two, 
students find themselves inadequate and incompetent.  
This leads to depression and anxiety among them. In 
certain cases it causes dissatisfaction with the work 
place resulting in a high rate of attrition & turnover in 
the corporate, together with wastage of time, money 
and effort.  It may also lead to non achievement of 
career goals & lack of personal fulfillment. 
Employees may even change their career paths 
leading to wastage of human & material resources. 
Keeping the above in mind it becomes imperative that 
right from the commencement of the professional 
program, proper guidance is given to the students for 
making the right career choices. Effective 
management of students’ expectations should be 
treated as an integral aspect of professional 
preparation programs and concentrated efforts should 
be made to address the placement expectation 
management of professional students. 
 
II. MEASURES FOR MANAGEMENT OF 
EXPECTATIONS 
 
Matching students’ expectations to the most suited 
placement is a highly complex and challenging 
activity. Yet, to help students realize their full 
potential and prevent wastage and attrition, realistic 
career expectations have to be formed. For this some 
of methods that can be adopted are discussed as 
under. 
(Insert Fig 1 about here) 
2.1 Academia Industry Interface 
In order to encourage the students to form realistic 
expectations it is essential that they should be given 
industry exposure. For securing this aim there should 
be continuous interaction between academia and 
industry. Interaction with people from the industry 
will take them beyond classrooms and help them 
form a clear picture of the job requirement. This 
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student industry interface may take place in several 
ways. 
2.1.1 Guest speakers: 
Experienced persons from the industry should be 
frequently invited to interact with the students. They 
can talk about their experiences in the industry; share 
their learnings with the students. They can also talk 
about the industry’s expectations from new 
employees, enabling the students to work on the skills 
and attitudes required for the job by the time they 
actually face interviews. 
2.1.2 Informational Interviews: 
The purpose of an informational interview is to get 
information about a field of work from someone who 
has firsthand knowledge. The students should be 
encouraged to carry out informational interviews of 
professionals from sectors of their choice. A detailed 
set of questions can be developed. Questions that 
shed light on the key skills required for the jobs, a 
typical work day, the challenges that one has to face 
at the workplace could be included. The findings 
collected from these interviews may be pooled in and 
discussed so that the entire student group gets a 
preview into the work & lifestyle of professionals 
from varied sectors. They can hence make an 
informed choice when the time comes for them to 
choose their future careers. This will also help them 
to form realistic expectations of the corporate world. 
 
2.1.3 Mentor – Mentee programs: Institutes, in 
collaboration with corporate professionals, should 
establish meaningful Corporate Mentor Programs. 
When selecting mentors care should be taken to pair 
students with industry mentors of similar career 
goals.  Corporate mentors extend professional-to-
student guidance and support.  They give personal 
knowledge and information on various jobs and 
career tracks, helping the students to gain more 
knowledge about the areas of their interest. They 
offer opportunities for career networking and above 
all act as professional role models for the students. 
2.1.4 Work Based Learning (WBL): 
Students should be encouraged to undertake WBL. 
Work-based learning programs are programs that 
deliberately use the workplace as a site for student 
learning. These are formal and structured, are 
organized by employers and sometimes other groups 
to link college-based learning experiences to the 
workplace. Further, they directly relate students' 
worksite learning activities to their career goals.  
WBL programs encourage students during their years 
at the university to explore a range of possible careers 
so that they have an idea of their intended career path 
and focus their activities to increase their work 
experience in the appropriate areas. For the students 
the theoretical knowledge and research skills obtained 
through their degree are seen as important in fulfilling 
job roles but are secondary to practical experience in 
helping them to secure employment of their choice. 
(Mitchell, Zaitseva. and Clifford, 2011) 

2.1.5 Internships: 
Internships, an integral part of most professional 
courses are an ideal platform to provide the students 
with some real time corporate experience. For most 
students it is their first interface with the corporate 
world. A successful internship goes a long way in 
arming the students with knowledge that helps them 
chart their future course. It’s an opportunity for 
students to judge the company and the process allows 
them to make a more informed choice. Internships 
have been compared to mini Career Labs which 
improve the level of students’ preparation for 
placements and raises awareness of career 
management in general. Hence by effectively 
conducting the summer internship, the student not 
only gains exposure but also gets the opportunity to 
gather knowledge about the placement scene so as to 
develop realistic job expectations. 
2.1.6 Institute & Employer Interface 
There is a significant relationship between the 
university and the employer on student expectations. 
Higher education institutions form an important part 
in forming and bridging expectations. (Kelly 
Patterson & George, 2001) When there is not 
sufficient communication between the employer and 
the university in relation to the content and structure 
of the placement it leads to dissatisfied students 
because their placement expectations are not met in 
reality. Strong communication ties between the 
institute and the employer will help the student gain 
more realistic expectations of the placement 
experience. For meaningful outcome it is essential 
that both the parties must become more open to 
criticism and interact with regular debriefing on the 
success or otherwise of student placement (Townsend 
et al 1993). 
2.2 The Pre placement Talk (PPT) 
At the time of student placement it is customary for 
the corporate to address the students in the form of a 
Pre Placement Talk (PPT). Different companies adopt 
different methods to conduct this activity. It may take 
the form of simple presentations, workshops, 
interactive sessions or a combination of any or all of 
the above. At this point the employers should present 
a realistic picture of the organization. It has been 
conclusively found that the nature of the selection & 
application process is significant in affecting the 
students’ expectations.  The employers should to spell 
out exactly what is expected of the students, should 
they become a part of their organization. At times the 
presentation builds false hopes and expectations 
within a student. Often the presentation (from the 
employer) had very little to do with the reality, it is 
just an impressive sales pitch. The clearer the 
communication from the employers, higher will be 
the chances of the students forming realistic 
expectations of the offered job. 
2.3 Alumni Interaction 
Increased alumni interaction is another means of 
managing student expectations. According to Allen, 
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Ramaekers, and  Velden, (2005) as recent entrants to 
employment, the alumni can articulate what aspects 
of their previous experience that have been most 
important during  the transition from University to 
employer, help to indentify the gaps between skills on 
graduation and those needed to function effectively in 
the work environment. Alumni opinions are 
considered an accurate measure of perceived 
employment preparation. By sharing their experience 
the alumni can guide the students. They can act as 
strong role models and mentors to the students. As 
successful graduates in employment, they have high 
credibility and serve as concrete examples of success. 
Since the alumni have passed through a similar phase 
of uncertainty, they too are eager to help the students 
not only with providing information and guiding 
them but in certain cases acting as placement 
providers as well.  Alumni are passionate about 
giving current students a chance to benefit from their 
work and learning experiences. They can give them 
an opportunity to develop their skills at the work 
place and to use this opportunity to establish a clear 
picture of the workplace requirements 
2.4 Role of Faculty 
When imparting knowledge to the students, efforts 
should be made to keep them grounded. Continuous 
and frequent discussions of real time case studies and 
study material will help the students form a true 
picture of the opportunities existing. The brightest 
student need not be the most successful one at his 
career. A technically strong student, who has been 
topping his course, will naturally aim high though he 
may be lacking in various professional & soft skills. 
Hence, care should be taken by faculty to underline 
the importance of employability skills together with 
strong technical knowledge. 
2.5 Role of Parents / Guardians 
Many parents, especially in the Indian context, see 
the tuition money they pay for their ward as an 
investment, to be redeemed once he / she is settled. 
Though it is understandable that they want their child 
to settle into well paying and comfortable jobs, their 
children often carry the burden of these expectations. 
If the parents themselves have not been exposed to 
the corporate scenario, they have unrealistic images 
of corporate life. Parents at times want their ward to 
become a corporate honcho and to start earning 
astronomical sums from day one of their jobs. 
Further, there is always a neighbor’s son or a 
relative’s daughter who is doing brilliantly well. The 
same expectations are projected onto the children. 
Hence, for the students to have realistic placement 
expectations it is necessary that the parents inform 
themselves and manage their expectations. 
2.6 Role of Students 
We have looked into different means for managing 
student expectations, but none of them would work 
effectively if the student themselves do not show an 
active inclination to help themselves. The student 
should want to know more about the kind of jobs that 

are best suited to his caliber. One way of achieving 
this is by undergoing compulsory sessions of 
counseling to find out interests and aptitudes, the core 
competencies of an individual. Focusing on jobs that 
utilize the competencies, instead of chasing each 
available job, will not only help in bringing out the 
best but will also limit the disappointment faced on 
not landing a job for which he was obviously not 
suited. 
This is the tech era. All information is available at the 
click of a mouse. The student should make it a point 
to keep himself informed of all the happenings of the 
corporate world.  He should take a keen interest not 
only in the course curriculum but also keep an eye on 
the industry news & events by means of the internet, 
financial dailies or business magazines.  Ill informed 
students have unrealistic perceptions. Lack of 
preparation and poor understanding by students of 
what they would like to get from placement is a waste 
of time and resources of both providers and students 
(Mitchell, B., Zaitseva, E. and Clifford, E.). When 
such under-prepared students are exposed to the 
prospective employers it results in disappointment at 
both ends.  It is expected of the students that they be 
well prepared and at least have done the research on 
the areas that they are looking into. 
Studies continuously report that there is need to 
enhance the employment awareness. Students need to 
know how vacancies come about, what are employers 
looking for, how employers short list people. The role 
of volunteering, within and outside of the curriculum, 
was also perceived as a crucial factor in enhancing 
employability. This helps to know what one likes and 
what kind of thing might not be for him. The student 
can then draw from a range of experiences to gain a 
better understanding of job expectations. 
 
CONCLUSION 
 
The foregoing discussion suggests that there are 
several ways through which students, awareness 
about their career goals can be enhanced. Instead of 
treating the suggested measures in isolation a healthy 
mix of them should adopted. Some measures, such as 
Work Based Learning, Informational interviews etc 
could be integrated with the main course curriculum. 
Others, such as inviting guest speakers, mentor- 
mentee programs may be taken as add on 
experiences. Still others, such as the attitudes of 
parents guardians and the students themselves need to 
be worked on continuously. 
Care should be taken to lay focus on all students 
during the process. Assumptions that  because a 
student has excelled at academics, he does not need 
help with managing expectations have often proved 
to be faulty. Similarly, the weaker student is just as 
vulnerable to disappointment on building unrealistic 
placements expectations. 
Continuous and informal evaluation of the student 
expectations should be done from time to time to 
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determine whether there is clarity in their aspirations. 
If there is a need for giving the right direction to the 
expectations, the earlier it is detected, more the time 
to deal with it pre placement. With the adoption of 
these measures the number of career mismatches can 
be minimized to a great extent. 
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Figure 1: Measures for Expectation Management of Students 

 
 
 
 
 
 

 


