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Abstract - Compliance and corporate management come into a business, and it refers to any company that has to oblige to 
all the legal rules and regulations with regards to how they manage their business, staff and how they treat their customers as 
well.  The central concept behind following compliance is to ensure that the business corporations act duly responsible 
adhering to formal legal obligations. In a common parlance, “Compliance” simply means sticking to the rules that the 
company ought to follow. Every company needs to comply with the relevant legislations along with its professional 
standards.  If any company refuses to stick to its compliance, it will directly affect the company as well as its customers. 
 
All large corporate business disasters alongside financial crisis and subsequent reforms have led to steady growth of 
regulatory pressures not only from the regulators but also from their senior level managers and board of directors. This in 
turn promoted anxious policies and procedures that will foster all the business practices.  All such business practices that are 
trustworthy, consistent, reliable, both effective and efficient and these should also confirm to fair ethical standards that are 
compliant to all the laws. Hence, compliance and risk management through better strategic systems and direction is the need 
of the hour in the organizations of all the industries. 
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I. INTRODUCTION 
 
In the presently happening global market systems, a 
very effective compliance management is observed to 
be a critical component to evaluate and assess all the 
internal control components of the company. It is 
very essential to detect and prevent the risk of 
compliance violations. An effective and an efficient 
compliance system thus provides and promotes the 
company with a good organisational culture which in 
turn encourages the ethical conduct and commitments 
to par compliance with the laws. 
A thoroughly designed framework which is 
comprehensively reliable to the entire company is 
required for an extensively good corporate 
compliance. The companies act provides supporting 
laws of compliance. 
In order to achieve the latter goals, the risk should be 
predicted and measurable, consistent and meaningful 
enough to invest upon. The challenges to design the 
date will not only help the manager but also help to 
add value to the risks that come up eventually. 
 
Most of the times, the risks which the firms already 
face turn out to be not necessarily be measurable. 
Under   such circumstances, to allocate the capital to 
those risks the firms have to be calculative. The 
structure of the risk management body of the 
company may be low in quality where the scope of 
risk is heavy and hard to be accessed. 
 
II. OBJECTIVE 
 
This particular paper is focused on discussing the 
elements of bringing out an effective compliance 

system in a company alongside explaining the 
methodology of a good compliance program and 
audit. 
The responsibility and accountability of compliance 
management in a company is also discussed, 
supporting laws and acts are also mentioned. 
 
III. WHAT IS COMPLIANCE MANAGEMENT 
SYSTEM? 
 
1. A compliance management system can be 

explained as a process through with a firm or any  
organization will learn about its 

2. Responsibilities of compliance and laws. 
3. Ensures that the required sources are 

incorporated and followed through the business 
operations. 

4. Reviews the operations to check on the 
fulfillment of the above said responsibilities. 

5. Make sure that the employees understand and 
contribute for the same. 

6. Takes appropriate action and measures at 
necessity. 

 
IV. WHAT IS EFFECTIVE COMPLIANCE? 
 
A management system will be applauded an effective 
compliance if it satisfies these elements. 
1. It has to first concentrate in having a broad, and 

quality based management oversight. 
2. The second is to have an effective compliance 

program. 
3. The third is to have the capacity to audit its 

compliance risks with utter honesty and 
adherence to the laws. 
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When all these elements are strong, and team work 
puts in more value in becoming a successful 
compliance evaluator in handling the risks now as 
well as in the future. 
Every company needs to comply to all the consumer 
protection laws. If non- compliance is noticed it will 
result in financial penalty, legal action and 
enforcement upon the activities of the company. 
 
V. RESPONSIBILITY AND 
ACCOUNTABLITY? 
 
The financial institutions operate in an extensive 
dynamic environment and are influenced by the 
industrial consolidation factors, the convergence of 
several financial services, the updating technology 
and markets. All these external forces in the 
environment create huge risks to the management 
system of any company. To face, address and come 
through these risks, every financial based institution 
must and should maintain a compliance manager who 
will have the entire compliance management system 
to save the company from the overall risk strategy of 
the institution. Also, every company should make 
sure that the compliance becomes an important part 
of the daily routine among the employees of the 
institute. 
The initial responsibility of handling compliance is 
on the board of directors of the company. They 
become solely and ultimately responsible for the 
administration and controlling the compliance 
management system.  To a very larger extent, the 
success of compliance to any institution comes with 
the actions and control taken by its senior board of 
directors. 
The key actions and steps taken by the board 
managers help a lot to express their inner 
commitment for maintaining an effective compliance 
management an set a positive environment for the 
same. 
The leadership that all the levels of managers show 
on compliance tones the quality of compliance 
management in the institution. The board of directors 
must make sure that the compliance issues are 
discussed in every other meetings of their daily 
routine. They should cater time to communicate on 
these matters with their personnel and the general 
public as well. The staff should be given clear picture 
of the decisions made by thee institution with regard 
to compliance. 
Regardless of the size and structure of the institution, 
the first step any management should take is to 
appoint a designation named compliance officer as 
per the laws stated under the company law. 
Section 134 (5) (f) of the companies act 2013 makes 
it mandatory that the responsibility of the directors of 
any company should include “ Directors have devised 
proper systems to make sure of the compliance needs 
and provisions of all the laws  will be obliged duly” 
 

Section 205 (1) says “the secretary of the company 
has to report to the board about the compliance of 
entire management system in the organization and 
that the rules made under the companies act and other 
laws are applicable to and on the company”. 
 
VI. IMPORTANCE OF A COMPLIANCE 
MANAGER/OFFICER 
 
The major responsibilities of a compliance 
officer/manager are to develop clear compliance 
policies and procedures of operations, Should train 
the low level managers with the best of consumer 
protection and legal binding, Should review policies 
and the procedures with the amending regulations, 
Should assess the emerging issues and potential 
abilities of the institution, Should coordinate and take 
the accountability of redressal to consumer queries 
and complaints. 
 
In order to maintain effective compliance systems 
and maintain a strong team of management, along 
with the other employees, the compliance officer 
should also be provided with ongoing training and 
sufficient resources of all types to meet the 
requirements of the institution. However, the 
compliance manager should be utmost diligent in 
performing all the duties. 
 
VII. COMPLIANCE PROGRAM IS THE AID 
 
A sound and strong compliance program is the key to 
success. It should be helpful for the efficient 
operation of the institution; it is more or less a very 
important business plan. A wholesome compliance 
program includes policies and procedures, training 
for the personnel, monitoring of activities, consumer 
redressal. 
The institution should maintain a written document of 
the compliance program and later develop the report 
of its progress over the working time. All it takes is a 
well-planned and enforced compliance program 
which provides budget efficiencies for a successful 
business. 
The main purpose of compliance program is its 
effectiveness on the daily working of the financial 
institution. If there is no good monitoring of the 
implemented compliance program, there will be no 
use in its work. The compliance program requires 
continuous and ongoing efforts from all levels of 
managers to get best results in terms of reducing risks 
on the institution. 
 
VIII. COMPLIANCE AUDIT 
 
The audit of compliance is the independent review 
that a company does upon its adherence to the 
consumer protection laws and regulations for its 
internal policies and procedural actions. 
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The compliance audit helps the management to 
ensure the ongoing commitments towards compliance 
and assess the risk conditions that may likely arise. 
This adds to the applause of the monitoring system of 
the institution. It is the duty of the board of the 
directors to determine the scope of the audit that they 
been performing or yet to perform for better analysis 
and results. 
The scope of the audit in positive terms considers 
factors like expertise and experience of the personnel 
at large, the compliance functioning of the institution, 
the past and existing volume of transactions, the 
complexities that rise on the institution, the number 
of complaints from the consumers, the number of 
branches in case of a chain institution, the size & 
structure ,the organizational values of the 
management system, the goodwill and reputation 
among its shareholders and  general public. 
The audit can be conducted once a year to check on 
all of its services and manufacturing areas, financial 
transactions, other staggered departments. Any 
financial institution that conducts its audit should 
make sure that it hires a private auditor who is well 
versed with compliance to meet the requirements of 
the entire process. Also, the institution should make 
sure that the procedures are done with adherence to 
current laws and regulations and be comprehensive it 
its future scope. 
 
CONCLUSION 
 
Through this paper the emphasis is created on the 
ethical adherence to compliance in every firm. Taking 
a step forward in these areas will give the company 
an opportunity to understand the effectiveness of risk 
management, compliance and the other controlling 
functions of the management systems. The culture of 
compliance and ethics should be molded and toned to 
a great quality for better management of the firm. 
A good compliance can help reduce and avoid the 
organizational waste that includes human resource 
misunderstandings and personnel dissatisfaction. An 
effective compliance management also helps as a tool 
for dispute resolution in the companies. Compliance 
also keeps the company informed about the intention 

of laws being regulated for their daily operations. It 
reduces the legal problems, Foster better public 
relations, improved business transactions, higher 
level of employee retention and clean code of conduct 
at all stages of the institution. 
There are several studies that clearly present that the 
companies with stronger and higher compliance 
performance goals perform much better than their 
counterparts. A thick compliance lining at the 
foundation of the company boosts up all of its 
operational activities at a high positive rate. 
It is a must that whether an organization likes it or 
otherwise, it is supposed to follow the regulatory 
compliance system as a mandate in its routine. Of 
course this will be very challenging for most of the 
companies but following steps from the start and 
united efforts of the employees would help achieve 
miracles to the institution. Since the regulatory 
compliance environment is constantly changing, it 
will become difficult for the firms to handle the 
stringent compliance laws in case of neglect. 
Nevertheless, this is the right time to understand the 
pivotal role that compliance plays for a successful 
managerial institution in and out. We are looking 
forward to see a higher rate of companies follow 
compliance here on. 
 
REFERENCES 
 
[1] Carlo Floria, “Compliance and Ethics Management” 

(November 25,2011) 
<https://corpgov.law.harvard.edu/2011/11/25/compliance-
and-ethics-in-risk-management/> accessed July, 2018 

[2] “LEX CARE COMPLIANCES” 
<http://www.lexcareglobal.com/services-compliance-
management-system.html> accessed July , 2018 

[3] (Compliance management) <https://tallyfy.com/what-is-
compliance-management/> accessed July , 2018 

[4] Eileen Thomas (Lack of focus on compliance) <(Compliance 
management) accessed July 1, 2018> accessed July , 2018 

[5] (Convincing with strong need of compliance) 
<https://www.trupointpartners.com/blog/how-to-
communicate-with-management-about-compliance> accessed 
July , 2018 

[6] “PIE Associates” (Compliance is a powerful influence 
January 11, 2018) 
<https://www.youtube.com/watch?v=joHea67i57g> accessed 
July , 2018 

 
 
 
 
 
 
 
 

 


