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Abstract - This paper goes to concentrate the level of Employee Satisfaction with reference to a portion of the ITES 
Companies in India. In this examination, a portion of the ITES Companies have been taken , for example, Wipro, TCS, 
Infosys, Cognizant, And Hcl have been concentrated to Analyze the Employee Satisfaction. What's more, this investigation 
goes into finding the different variables impacting the Satisfaction Levels of Employees. A Hypothesis was likewise 
confined to check There is no Association between the Compensation, working environment,  Work life balance,  bonus 
incentives and facilities, job security, work-life balance, IT infrastructure and relationship between different levels of 
management hierarchy could be identified with the Overall fulfillment of Employees in ITES organization. A Correlation 
Analysis was done to recognize the Impact of Compensation, working environment, bonus incentives and facilities, job 
security, work-life balance, IT infrastructure And relationship between different levels of management hierarchy On the 
Satisfaction levels of Employees. Regression analysis  was additionally done to check the impact of these variables in the 
satisfaction levels of employees. From the analysis  It was found that compensation has a high positive correlation with job 
security ,working environment also has a high positive correlation with the job security,. job security also has a very positive 
correlation with the compensation, working environment, and relationship between different level of management hierarchy, 
work life balance has also a high positive correlation with IT infrastructure, IT infrastructure has also a high positive 
correlation with the work life balance  and with the overall satisfaction level of the employee. On the other hand relationship 
between the different levels of management hierarchy has also a high positive correlation with job security and overall 
satisfaction level of the employee. 
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I. INTRODUCTION 
 
Employee Satisfaction is that the phrasing wont to 
depict whether or not representatives are cheerful and 
placated and satisfying their needs and wishes at 
work. various measures imply that employee 
fulfillment could be a think about representative 
inspiration, representative objective accomplishment, 
and positive representative assurance within the 
operating surroundings. The fulfillment of 
representatives is straightforwardly connected with 
the proficiency of an association and that is the 
reason it is essential for them to guarantee if their 
representatives are content with their work or not. 
Employee reviews offer a profound comprehension of 
how an association can keep up, pull in, and create 
talented representatives. 
 
II. LITERATURE REVIEW 
 
As indicated by Armstrong (2006), work fulfillment 
that representatives have at work predominantly 
alludes to the emotions and mentality that they have 
for it. In the event that the worker is extremely happy 
with the work, they have a tendency to have a 
Positive state of mind. Be that as it may, on the off 
chance that they are miserable in the work 
environment they tend to have a negative disposition. 
As indicated by the investigation led by Nitin Nayak 
and Madhumita Nayak (2014), a portion of the vital 
components that affect work fulfillment are 
supervision, association with collaborators, exhibit 

pay, nature of work, and open doors for advancement. 
It was additionally discovered that educators who 
were hitched were more fulfilled that the individuals 
who were unmarried. 
 
According to the examination directed by Sweney 
and Mc. Farlin (2005), It is realized that a fulfilled 
worker is constantly consistent to the working 
environment i.e. his rate of non-appearance is less in 
this manner the companies need to give careful 
consideration to keeping the workers fulfilled at 
work. Be that as it may, as we said circumstances can 
modify this condition. Notwithstanding, off late, the 
HR strategies, are itself street for adjusting this 
condition. For example, if workers are paid for the 
wiped out leave that they take and id the organization 
has an approach for representatives to either take the 
wiped out leave or lose it, this fills in as an inspiration 
for the employees to benefit the wiped out leave 
accordingly absenting themselves. 
 
Doorman et al. (1974) found in their examination that 
essential connections existed between specific states 
of mind control by staff and turnover. Connections 
amongst demeanors and turnover were found within 
the last a pair of eras simply, proposing that such 
connections are most grounded at indicates in time 
nearest once a private leaves the association. Class-
conscious responsibility separated most popular 
amongst stayers and leavers overdid the various 
segments of occupation fulfillment. 
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III. NEED FOR EMPLOYEE SATISFACTION 
 
In the gift state of affairs wherever there's no shortage 
of rivals within the market, it's elementary that 
representatives work with devotion and earnestness. 
however would you anticipate that another joined can 
build up a sense of steadfastness and affiliation 
towards the association out of the blue? The poor 
individual doesn't grasp abundant regarding your 
organization and it takes time for everyone to change 
the framework. Regard towards the association 
accompanies correct manner of your time simply 
once the representative is prohibited well by his 
bosses. Representative fulfillment is wherever folk’s 
are content with their gift profiles similarly as expect 

towards a protracted haul relationship with the 
association. No individual must stop his/her activity 
once at regular intervals. Be that because it might, the 
minute dullness sneaks in, people begin finding out 
higher openings. The bigger a part of the 
circumstances, staff regard their occupations equally 
as a negligible wellspring of gaining their bread and 
merge. They are available to workplace not on the 
grounds that they create the foremost of their work 
however rather in light-weight of the actual fact that 
they need their pay rates to ensure associate receptive 
living. Representatives may ne'er be proud of their 
occupations unless and till the purpose after they have 
one thing intriguing and testing to deal. 

 
IV. FACTORS THAT THAT INFLUENCE THE EMPLOYEE SATISFACTION 
 

 
Figure 1: Factors of Employee Satisfaction 

 
COMPENSATION: 
Remuneration is that the mixture cash and non-
money installments that you just give for a 
representative reciprocally for the work they improve 
things your business. it's usually one amongst the best 
prices for organizations with employees. Pay is in far 
more than a worker's traditional paid wages. It 
likewise incorporates various completely different 
forms of wages and blessings. 
WORKING ENVIRONMENT: 
The term work is used to portray the surrounding 
conditions within which an employee works. The 
work is created out of physical conditions, as an 
example, workplace temperature, or hardware, as an 
example, PCs. It will likewise be known with 
variables, as an example, work procedures or 
methods. 
BONUS, INCENTIVE & FACILITIES: 
At the point when a representative gets added to what 
he or she is as of now getting, that additional is only 

worker bonus. The reward can be as pay or any type 
of impetuses. For the most part, there are numerous 
kinds of reward like current benefits sharing, sign on 
reward, referral rewards, maintenance reward, 
occasion reward and commission bonus. The 
organizations settle on extra plans according to the 
benefits earned by them and the same is dispersed 
after the terms and states of the differed extra designs. 
JOB SECURITY: 
Professional stability is the assumption or certainty of 
a representative that he won't free his present place of 
employment he is holding to. Abnormal state 
employer stability shows that the workers won't free 
their occupations sooner rather than later. 
Professional stability is all the more a discernment; it 
is elusive thing which we cannot take a gander at but 
rather we feel it. 
WORK LIFE BALANCE: 
Work-life balance is a plan that backings the 
endeavors of representatives to half their chance and 
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vitality amongst work and also the different essential 
components of their lives. Work-life alter is AN on a 
daily basis push to line aside a number of minutes for 
family, companions, cluster investment, 
transcendental existence, consciousness, self-mind, 
and different individual exercises, withal the requests 
of the work atmosphere. 
 
RELATION BETWEEN TOTALLY 
DIFFERENT LEVEL OF MANAGEMENT 
HIERARCHY: 
 
The expression "Levels of Management' alludes to a 
line of division between totally different body 
positions in associate association. the quantity of 
levels of administration increments once the span of 

the business and manpower increments and therefore 
the alternative method around. the extent of 
administration decides a hierarchy of leadership, the 
live of specialist and standing delighted in by 
anybody position. 
 
V. METHOD 
 
THEORETICAL MODEL 
This study examined one dependent variable 
(Employee satisfaction) with a Correlation and 
Regression analysis, with the help of 7 independent 
variables, controlled by three control variables, i.e. 
Age , Sex and The name of the IT company of the 
respondents. 

 

 
Figure 2: Theoretical Model 

 
DATA 
Our data originates from a set of budding 
professionals spread throughout the ITES sector. The 
ITES sector is  a highly competitive and dynamic 
segment of the Information & Technological sector. 
The data is collected in a period of 2 months and the 
sample size is collected is 70. Our units of 
observation were those professionals who are 
currently working  in the organization  and we 
observe from the analysis those people who  were 
already employed in professional organizations. 
 
VI. RESEARCH METHODOLOGY 
 
This study revolves around the demographics of 
India, concentrated in the Northern region, and the 
sampling unit covers IT professionals from 21 to 39 
years, focusing on the IT professionals, selected 
through Convenience Sampling Technique. The data 
is collected by conducting Survey Questionnaire. 

This scale is a 14-item response set, covering and 
focusing the seven  broad factors which influence the 
employee satisfaction, measured on the 5-point likert 
scale. A selection of 1 indicates “strongly agree” , 2 
indicates “agree”, 3 indicates “neither agree nor 
disagree”, 4 indicates “disagree”, 5 indicates 
“strongly disagree”. Thus, it creates 7 subsets of 2 
questions each, and after the received response set, 
each subset is then added up to give the total score of 
the respondent. This data can then be analyzed in 
SPSS for obtaining informative results. 
 
VII. ANALYSIS AND INTERPRETATION OF 
DATA 
 
This analysis is to determine the overall satisfaction 
level of employee. Respondents are from different- 
different ITES company have been taken into 
consideration.
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Table No: 1 

 
INTERPRETATION: 
Based on the above Table No 1 out of 70  
respondents, there are 1.4 % are strongly disagree, 
10% are disagree , 5.7% are neither agree or disagree,  
4.3 % are agree and 78.6% are strongly agree. 
Therefore it is known that majority of the employee 
are overall satisfied with their satisfaction 
level..(Here no 1 indicates the term  strongly agree, 
similarly no 2 indicates agree, no 3 indicates  neither 
agree or disagree, no 4 indicate  disagree and last no 5 
indicates the strongly disagree. 
 
HYPOTHESIS TESTING: 
A correlation analysis was done to determine the 
factors which have an impact on employee overall 
satisfaction level. from the table no 2: 
 
SET 1: 
H0: There is no association between the 
compensation and also the overall satisfaction level 
of worker. 
H1: there's a major association between the 
compensation and also the overall satisfaction level 
of worker. 
From the higher than a table, we have a tendency to 
conclude that there's a direct correlation between the 
compensation and also the overall satisfaction level 
of worker i.e .186 and also the p-value is .160 it 
means our null hypothesis is rejected. 
SET 2: 
H0: there's no association between the working 
environment and therefore the overall satisfaction 
level of worker. 
H1: there's a big association between the working 
environment and therefore the overall satisfaction 
level of worker. 
From the on top of the table, we have a tendency to 
conclude that there's a correlation between the 
working environment and therefore the overall 
satisfaction level of worker i.e .088 and therefore the 
p-value is 2.05 it means our null hypothesis is 
rejected. 
SET 3: 
H0: there's no association between the Bonus, 

incentive and facilities and therefore the overall 
satisfaction level of worker. 
H1: there's a major association between the Bonus, 
incentive and facilities and therefore the overall 
satisfaction level of worker. 
From the higher than a table, we tend to conclude that 
there's a correlation between the Bonus, incentive and 
facilities and therefore the overall satisfaction level of 
worker i.e .488 and therefore the p-value is 0.84 it 
implies that our null hypothesis is rejected. 
SET 4: 
H0: there's no association between the job Security 
and therefore the overall satisfaction level of worker. 
H1: there's a vital association between the job 
Security and therefore the overall satisfaction level of 
worker. 
From the higher than a table, we tend to conclude that 
there's a correlation between the   Job Security and 
therefore the overall satisfaction level of worker i.e 
.047 and therefore the p-value is .238  it means our 
null hypothesis is rejected. 
SET 5: 
H0: there's no association between the Work-life 
balance and therefore the overall satisfaction level of 
worker. 
H1: there's a big association between the  Work-life 
balance and therefore the overall satisfaction level of 
worker. 
From the on top of table, we have a tendency to 
conclude that there's a direct correlation between the  
Work-life balance and therefore the overall 
satisfaction level of worker i.e .298 and therefore the 
p-value is .126 it implies that our null hypothesis is 
rejected. 
SET 6: 
H0: there's no association between the IT 
Infrastructure and therefore the overall satisfaction 
level of worker. 
H1: there's an important association between the IT 
Infrastructure and therefore the overall satisfaction 
level of worker. 
From the on top of the table we tend to conclude that 
there's a correlation statistics between the  IT 
Infrastructure and therefore the overall satisfaction 
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level of worker i.e. .878 and therefore the p-value is 
.019 it means our null hypothesis is rejected. 
SET 7: 
H0: there's no association between the connection 
between the various levels of management hierarchy 
and therefore the overall satisfaction level of worker. 
H1: there's a vital association between the connection 
between the various levels of management hierarchy 

and therefore the overall satisfaction level of worker. 
From the on top of the table we tend to conclude that 
there's a correlation between the relationship between 
the various levels of management hierarchy and 
therefore the overall satisfaction level of worker i.e 
.690 and therefore the p-value is .049 it means our 
null hypothesis is rejected. 

 

 
Table No: 2 

 
REGRESSION ANALYSIS: 

 
 
The unstandardized regression coefficient (1.833) of 
overall satisfaction level of employee in table 2 
indicates that a 1 percent increase in satisfaction level 
of employee equals a gain of 9.1% of Compensation, 
8.8% of working environment, 3.6% of bonus, 

incentive & facilities, 5.9% of job security, 8.6% of 
work life balance, 5.1% of IT infrastructure and 0.8% 
of relationship between different level of 
management hierarchy. 
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The Regression equation here is: 
Ŷ=1.833+ 9.1X1 + 8.8X2 + 3.6X3 +5.9X4 +8.6X5 
+5.1X6+0.8X7 
CONCLUSION 
 
From the study we can say that most of the people in 
the ITES Sector of India are generally satisfied with 
the compensation, Working Environment, Bonus, 
incentive and facilities , Job Security, Work life 
balance, IT Infrastructure  and relationship 
between the different levels of management 
hierarchy By the study of this survey it was found 
that employees were satisfied. From the study it was 
found that compensation has a high positive 
correlation with job security, working environment 
also has a high positive correlation with the job 
security,. job security also has a very positive 
correlation with the compensation, working 
environment, and relationship between different level 
of management hierarchy, work life balance has also 
a high positive correlation with IT infrastructure, IT 
infrastructure has additionally a high correlation 
statistics with the work-life balance and with the 
satisfaction level of worker. On the opposite hand 
relationship between the various levels of 
management, hierarchy has additionally a high 
correlation statistics with job security and overall 
satisfaction level of the worker.From a management 
point of view, the results are quite substantial. They 
essentially say that changes in compensation, 
Working Environment, Bonus, incentive and 

facilities, Job Security, Work life balance, IT 
Infrastructure and relationship between the 
different levels of management hierarchy does 
have substantiated effect on the employee satisfaction 
level.. 
Due to these critical factors, an individual would be 
able to succeed in a dynamic business environment 
such as Information Technology and its allied 
services. 
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