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Abstract  - The society is made up of have and has not, taking birth with different fortunate’s. On the one side they have 
section are enjoying their stars, the other corner is full of the have not still craving for basic necessities. To make the world a 
better place for living, contributions to the interest of the less fortunate section of the society is much needed. Today social 
workers, Entrepreneurs and NGO’s are few with the ethical bent of mind having societal goodness as their aim. Social 
innovation is one major sword of social entrepreneurs to cut down the social problems of the society i.e. taboo, poverty, 
child labour, deprivation of resources, illiteracy, population explosion, health issues etc. These entrepreneurs come out with 
smart work and creative outcomes to cater to the need of the society. The paper focuses on the organisation working for 
various social causes, and fighting the odd with the help of their social innovations, creative outcome and unbeatable 
leadership. “IT’S NOT JUST A PIECE OF CLOTH” initiative of Goonj becomes the major part of the study. The paper will 
also show a fair comparison of the picture before and after the organisation started working towards upliftment of 
underprivileged. The role of social innovation also helps in sustainable development and how the management skills of the 
social innovators helps them to use their innovative ideas with greatest success rate also forms the part of the study. 
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I. INTRODUCTION 
 
Today the demand and importance of Social 
innovation has been understood worldwide. Societal 
gap is one of the major and ignored issues that have 
been noticed by the Social entrepreneurs. Social 
innovation has helped the poorer section of society to 
earn and fulfil their basic necessities in addition by 
helping them to live with dignity. Business skills and 
methods are used by every entrepreneur to manage 
their work easily and successfully. These innovations 
help to fight many social evils and odds by providing 
the creative solutions by using business methods and 
mechanism. 
The social innovators are the people who take societal 
goodness as their responsibility. They do not have 
any pressure on them to take social innovation as 
obligation but moving ahead with innovation is result 
of their ethical bent of mind having societal conscious 
as their aim. But there are many commercial 
companies too, which are working for betterment of 
society by taking up CSR activities on larger scale. 
Social innovation has always helped the masses to get 
a better life and underprivileged a basic life to enjoy 
the greatest gift of god. 
Social innovators are not profit oriented but human 
oriented. They are different from profit making 
entrepreneurs who work to maximise their profit with 
each action of their company. They do take CSR as 
their obligatory duty to be fulfilled by catering to the 
society in which it works. The CSR activities for the 
profit making enterprises are made mandatory by the 
Government of the country. Unlike Social innovators 
who do take up social innovation to address society 
unheeded needs. They typically advance the broad 
social, cultural and environmental goals and other 

functions voluntarily. These innovators are internal 
driven aiming to make world a better place of living 
for everyone. They hold themselves accountable to 
both social and environmental positive outcome. 
GOONJ is one of the eminent body working for the 
social causes by coming out with great work in field 
of social innovation. They have been working from 
past many years to gift the underprivileged crowd 
with decent and dignified life. Organisation is doing 
the noble cause in 21 states of India and the network 
has grown to over 250 partners group. The 
organisation has 100 plus stories of their 
achievements. The grassroots partners are helping the 
org. to work in villages and slum areas. Goonj best 
input is cloth there are many initiative the org is 
running on the name of cloth i.e. Cloth-the viable 
solution, It’s just not the piece of cloth etc. Goonj is 
one shining name in the field of Social Innovation. 
The organisation also understands the importance of 
sustainable development for the world. The 
innovation carried out by them is one step further in 
sustainable development. It is channelizing the cloths 
and other required household material to reach people 
in the most undeveloped areas. It takes donation from 
people having intention to help society via Goonj. 
The donation can be in both forms cash and kind. The 
organisation does not distribute cash to the needy but 
use it for the working capital of the Goonj. The 
organisation with the help of the grassroots partner 
groups working in villages and backwards areas, do 
conduct debates and awareness programs on day to 
day small problems faced by the area. 
Goonj has realised the importance of clothing as one 
major input, which can solve many day to day 
problems of the poor masses, which was otherwise 
going avoided by many bodies. It’s just not the cloth 
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that has been used by the org as their input, but others 
household’s things are also provided to the people in 
need. The organisation make people work for 
themselves and their area of living by mending the 
broken roads getting the clogged drainage system 
clean, improving the schooling facilities and sanitary 
corner. This help the people to remain engaged with 
work and enjoy a cleaner environment surrounding 
them. The mass also work with full enthusiasm and 
create a significant impact in their daily lives. 
It is not just fine to innovate socially but make the 
people aware of the sustainable development 
meaning. As it is rightly said, any innovation which is 
not supporting the environment cannot be valued. 
This organisation has taken the concern of 
environmental degradation seriously, and every 
innovation of its adds something positive to it. 
Concern for People and Concern for Environment 
goes hand in hand for Goonj. 
 
II. OBJECTIVES 
 
The research aims to study the concept of social 
innovations and business management skills followed 
by the social organisation. The literature review done 
highlights the working of Goonj in field of modern 
social innovation keeping in mind the sustainable 
development importance. The objectives of this study 
are: 

 To study the concept of social innovation 
 To explore the working of goonj 

organisation in field of social innovations 
 To find the relation between social 

innovation with sustainable development 
 To search the type of management skills 

used by the innovator for managing the 
organisation working 

 
III. SIGNIFANCE OF STUDY 
 
In the world of globalisation, commercial 
entrepreneurs are making rich richer by their 
commercial innovations. There is the presence of 
social entrepreneurs coming out with social 
innovation just to provide unprivileged with basic and 
respected life. They are not very new to the world but 
were known with different names as Social reforms, 
humanitarians etc. The study focus on the working of 
an eminent organisation Goonj and how their various 
social innovations has helped many less fortunate’s in 
numerical ways, keeping in mind the sustainable 
development importance. The management skills 
used by the innovator to keep the working smooth, by 
using innovative business skills and methods. 
 
IV. RESEARCH METHODOLOGY 
 
The insights in research paper are based on secondary 
data and involving semi-structured interviews with 
employees, ex-employees & interns of Goonj, which 

is a social venture working for basic necessities of 
underprivileged in India. GOONJ was selected in 
view of its mass social impact since its foundation in 
1999. A qualitative approach was deemed appropriate 
in view of the need to discern the processes 
underlying its creation, and the reasons for the 
founder’s decisions at various stages of the venture 
creation process. Secondary data was collected 
through various websites, journals. A total of five 
individuals were interviewed. Sneha, employee of 
Goonj was approached through a mail outlining the 
key goals of the study and requesting participation. 
At a mutually convenient time visit to GOONJ was 
subsequently arranged. Our visit to the organization’s 
head office in a residential locality in Delhi also 
comprised a tour of the ‘Processing Centre’ where 
several volunteers engaged in a variety of recycling 
activities related to clothing in various processing 
units. One of the interns, who led the guided tour, 
was interviewed during the tour; rest three person 
were interviewed over the telephone. These 
individuals were interviewed with a view to 
elaborating upon, and triangulating the insights 
provided by Sneha. 
 
V. LITERATURE REVIEW 
 
Goonj is the perfect case of Social Entrepreneurship 
which sees the trash of urban privileged India as a 
resource and under-utilized wealth. Every year, 
Goonj receives over 9 lakhs kg’s of clothing, used 
books, old shoes, used furniture, old toys, household 
utensils, office equipment and other items.  These 
items goes into the process of conversion by getting 
initially sorted, repurposed, freshly packed, and then 
transported to villages according to family specific 
needs. Through its network of 300 NGOs, 250 
company partners, and 5000 volunteers, Goonj has 
positively impacted more than 21 states of India. 
Instead of profit-oriented enterprise, Goonj is a social 
oriented enterprise which caters to those whose 
voices are unheard. Goonj is not involved in charity 
business, people earn the clothes and household items 
as rewards for the work they do in their villages for 
the betterment, Goonj helps to maintain their dignity 
and self-respect too. In every village, the required 
developments are identified and plans are made 
accordingly to get them done at the earliest. Residents 
are then encouraged to be part of  activities like  well 
digging and cleaning of  ponds, for which they are 
paid with clothes, household utensils & grains as their 
hard earned wages or rewards as popularly said .  
Each family of the area are made capable to earn 
yearly supply of clothes and materials, they needs to 
work for only three days in a week. With clothes and 
other materials Goonj gives them a feeling of 
accomplishment with boosting their self-esteem. The 
non needy part of urban sector becomes the 
motivating force for the villages and slums. 
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To earn the basic necessities for the family, people 
worked with full enthusiasm and self respect by 
taking up various infrastructure projects across many 
villages every year. The projects included were 
creating of schools and toilets, mending broken roads, 
constructing wells, irrigation pathways etc. There are 
around 100 stories of change and innovation which 
rotates around this social organisation. The ‘cloth for 
work’ forms an integral part for the development 
work in ultra poor area. After the area gets hit by a 
disaster, household often loses their minimum tools 
that are required to earn a living. It is then; Goonj 
comes in picture, by designing and distributing 
“Trade kits” matching the person skills. Skills like 
mending shoes, barber work, tailoring, carpentry etc 
are supported by these trade kits.  Goonj has created 
these kits by putting together the commonly 
underutilized or unneeded urban households.  Trade 
kits help the affected people to return back to their 
work and again start their living. Another major and 
widely appreciated worldwide Goonj creative 
outcome is its reusable cotton sanitary pads, made out 
of discarded cotton cloth. Mostly, women remained 
marginalized, struggling for the basic necessities of 
life, the sanitary pads remains the last thing on their 
minds. Goonj provide these poor women, with 
reusable and hygienic pads called ‘MY PAD’ at INR 
1 per pad. The process of making “MY PAD” 
includes washing, sterilizing, iron and at the end 
stitching them perfectly, so that they can be used 
properly by the women in need. There is no use of 
plastic sheets in the pads made by them, thus making 
in degradable and environmental friendly. The 
Founder has showed the Participative leadership style 
in his work by including the employee’s volunteers 
and the mass for which the work had to done. 
Suggestions and ideas were welcomed of the women 
for whom the sanitary pads were made. Before these 
pads were introduced to the rural women, they were 
using sand, rags etc in the menstrual period. Even the 
use of reused cloth or sharing of the same cloth 
among the women during those days of months led to 
death because of infection happened due to 
unhygienic practices. The taboo of society treating 
women on Menes as dirty and impure are fought, by 
conducting many debates and discussion sessions in 
rural areas, and educating both men and women on 
the same topic. 

 

The organisation also take care of sustainable 
development, one step for this is using the one side 
used sheets in their working from the day the 
organisation got started. The organisation favour the 
flip side use of the paper in every work of their, 
whether it’s their bill books, visiting cards, notepads 
etc. Even Goonj provide notebooks to rural schooling 
children made out of these one sided used papers. 
This initiative creates the sense of environment safety 
in younger generation. Thus, helping in sustainable 
development, by saving many trees from getting 
defrosted. 
 
VI. FINDINGS 
 
There are various other necessities beside food, 
shelter and clothing that even poorer section of 
society demand. Despite being such an important 
need, government has largely ignored the topic of 
hygiene during the menstrual cycle of women. 
Employment, basic necessities, other unavoidable 
requirement, sustainable development are the topics 
which are interlinked. Goonj is one of the 
organisations which has address these issue, by taking 
them combined. 

 Goonj worked for more than 100 topics in 
more than 1500 villages, has helped them 
with many social innovations 

 Goonj initiative “It’s just not the piece of 
cloth” got worldwide recognition and 
awards. 

 It has created awareness to the rural women 
about the importance of hygiene during 
menstrual cycle. The taboo of being dirty on 
those days was fought with full zeal. 

 There are more than 7 millions reusable pads 
are been distributed to slum and backward 
area women converted out nearly 9 hundred 
thousand meter of cotton cloth. 

 Goonj’s MY PAD is sold affordably at just 
INR 1 per piece. In the very first round they 
reached 2 million first time women user in 
rural area, educating them about the use and 
importance of them. 

 Every year the organisation receive help 
from the world which included used books, 
toys, eatable, utensils , over 907184 kg’s of 
clothing and other necessary items. 

 Employments were provided to over 8 
million people. All of them worked for their 
own community and area of living to make it 
a better place of living. 

 GOONJ gives clothes and household things 
as reward to the people working for their 
villages.  IT MAINTAINS THEIR 
DIGNITY and self respect as they earn their 
bread and butter by doing hard work plus it 
acts as a motivator for working crowd. 
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 Goonj tied up with their many grassroots 
partners groups to conduct debates and 
discussion sessions in more than 1500 
villages, to educate them about various 
issues and how to face them with strength. 

 Goonj has adopted the parental style of 
leadership, in which they take care of the 
needy one like their own without any profit 
motive. 

 Participative leadership is followed by the 
organisation as it includes the ideas of their 
interns, employees and even the mass they 
are working for. 

 Flip side of the paper is another remarkable 
act in the field of innovation. The 
organisation has never bought a single fresh 
paper for work from the day of their birth. 
They have always used the one side used 
sheets by other people. This innovative step 
of their have saved many trees to get cut 
down thus helping in sustainable 
development. They have also provided their 
students with notebooks made up of these 
used papers. Thus creating awareness for 
sustainable development. 

 The unused and non needed stuff of the 
privileged section of society becomes the 
motivating force of the underprivileged 
section of the same society. 

 Goonj welcomes the ideas of their 
employees and volunteers working for them. 
Their back is patted with happiness to 
contribute to the noble cause done by them. 

 By working with a social innovator, people 
tends to come across many hard realities of 
the world, which click them with more 
innovative ideas to get them sorted, and 
make the world a happier place to live in. 
Thus, new social entrepreneurs with new 
social innovations get added. 

 
REFERENCES 
 
Journals 
[1] Acosta, P., Kim, N., Melzer, I., Mendoza, R. U., & Thelen, 

N. (2011)."Process of Social Entrepreneurship in India The 
Case of Goonj". 
http://www.academia.edu/7/Process_of_Social_Entrepreneurs
hip_in_India_The_Case_of_Goonj. 

[2] AK Eckermann, T Dowd, E Chong. Binan Goonj: bridging 
cultures in Aboriginal health - 2010 - books.google.co 

[3] Sharma, Anita; Salwan, Prashant."Impact of Social 
Entrepreneurial Innovation on Sustainable Development: The 
Study of GOONJ- Clothing as a Matter of Concern". Journal 
of Asia Entrepreneurship and Sustainability; Tauranga Vol. 
11, Iss. 1,  (May 2015): 24-52. 

[4] Khare, Prajakta, and Kanchan Joshi. “Systems Approach to 
Map Determinants of a Social Enterprise's Impact: A Case 
from India.” Journal of Social Entrepreneurship, vol. 9, no. 1, 
2017, pp. 31–51., doi:10.1080/19420676.2017.1409254. 

 
Web Addresses 
[1] Chowdhry, Seema, and Moyna Manku. “Give Dignity along 

with Charity: Goonj's Mantra.” Https://Www.livemint.com/, 
Livemint, 30 July 2015, Retrieved 
from:www.livemint.com/Politics/ZhFNbdHZ5uWvGu8Wi75
iVP/Give-dignity-along-with-charity-Goonjs-mantra.html. 

[2] Goonj.(2015, May 11). The Journey from cloth to 'MY 
Pad'.Retrieved from:https://goonj.org/wp-
content/uploads/2015/05/11.pdf 

[3] Nanath, K.(2014, May 06). GOONJ: the power of cloth. 
Retrieved 
from:https://www.researchgate.net/publication/262066098_G
OONJ_the_power_of_cloth 

[4] Gunjan, S. (2011)GOONJ – success through innovation. 
Retrieved 
from:https://www.emeraldinsight.com/doi/abs/10.1108/20450
621111183500 

[5] GoodNewsIndia Magazine. Goonj: A ready to wear label for 
the poor. Retrieved from: 
http://www.goodnewsindia.com/index.php/magazine/story/go
onj/ 

[6] “Goonj (NGO).” Wikipedia, Wikimedia Foundation, 20 Mar. 
2018, Retrieved from: en.wikipedia.org/wiki/Goonj_(NGO). 

[7] Gupta, Anshu. “Knowing Goonj.” Goonj, Team Goonj, 2 
May 2017, 3:14, Retrieved from: 
www.goonj.org/page_id=36/index.html 

 
 
 
 
 
 
 

 


