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Abstract - Entrepreneurship orientation programmes (EOPs) were also conducted in the state of Jammu and Kashmir with 
the purpose to orient/ refresh the existing entrepreneurs with the changing realities of the business world. During the 
reference period around 9 entrepreneurship orientation programmes were conducted which were attended by 205 
entrepreneurs. the current study aims to assess whether these EOPs have yielded the desired results or not. The study has 
revealed that the EOPs conducted in the state have been found to have no impact on the financial performance of the 
enterprises whose entrepreneurs have attended EOPs. Similarly with regard to growth indicators, there is little or no impact 
on growth indicators except average growth in capital investment. 
 
 
Entrepreneurship Development Programmes in the 
state not only have aimed at developing the 
potentialentrepreneurs into actual entrepreneurs but 
also have focused on the re-orientation of existing 
entrepreneurs for the purpose of refreshing them with 
latest knowledge and information. The various 
agencies involved in the EDPs in the state have also 
conducted number of orientation programmes for the 
existing entrepreneurs. During the period under study, 
around 9 orientation programmes were conducted in 
which 205 existing entrepreneurs mainly belonging to 
small scale sector have participated. Such 
Programmes were specifically aimed: 
 To refresh the existing entrepreneurs with the 

latest developments taking place at micro and 
macro level. 

 To develop the requisite management knowledge 
and skills so as to enable the existing 
entrepreneurs to achieve more growth of their 
enterprises. 

 To educate the existing entrepreneurs about the 
emerging opportunities and the challenges 
resulting from the changes taking place at the 
macroeconomic front. 

Although the conduct of EOPs is notthe main activity 
of the organizations engaged with entrepreneurship 
development, yet like other parts of the country, 
number of EOPs were conducted in the state. It is a 
fact that EOPs are equally important to 
entrepreneurship development, as such to carve-out 
an Effective Model for Entrepreneurship 
Development, there is a need is to evaluate EOPs as 
well 
 
OBJECTIVES OF THE STUDY 
The following broad objectives have been postulated 
for the present study: 
 To study the outcome of EoPs conducted in the 

state by different agencies during the period 
under study. 

 To draw the meaningful conclusions with regard 
to the outcome of EDPs conducted in the state 

and suggest measures to improve upon the 
effectiveness of EDPs in the state in particular   
and   the country in general. 

 
Hypotheses 
EDPs are mainly aimed to result into enterprise 
creation whose health in terms of sustenance, 
financial performance and growth is expected to be 
better than the similar type of enterprises belonging to 
the matched group. Given this fact, the following 
Hypothesis has been set for the Research problem 
under study.  
H1: EOPs conducted by different Agencies in the 
state during the period understudy suffers from low 
start-up Rate, however, successful in generating first 
time entrepreneurs.  
H3: The difference in profitability and growth 
indicators between the enterprises belonging to 
trained entrepreneurs and matched group is not 
statistically significant. 
 
II. RESEARCH MATERIALS & METHODS 
 
To test the hypothesis laid down for the present study, 
the data on different dimensions of EDPs was 
collected both from primary and secondary sources, 
however, the study is mainly based on primary data. 
The secondary data on number of EOPs conducted 
during the period under study has been collected from 
published and unpublished documents. Further the 
data on various indicators performance has been 
collected from both the trained entrepreneurs using 
questionnaire method. Besides data about the 
Financial & growth performance of the sample 
enterprises was collected from their financial books.  
The evaluation of any program including EDPs is 
done to know how far the programs have been 
successful in their stated goals.The orientation 
programs are expected to go a long way in enabling 
the existing entrepreneurs to improve the health of 
their enterprises. These programmes are also aimed at 
re-orienting the participants with greater 
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entrepreneurial zeal and talent and  more importantly 
equip them with all the necessary management skills 
and knowledge. More specifically after attending the 
orientation programmes, entrepreneurs are expected 
to achieve more growth in sales and profits through 
diversification, modernization, expansion, 
improvements in product/service quality, cost 
reduction  and rewriting their strategies towards 
achieving  competitiveness. It is in view of this fact, 
the effectiveness of orientation programmes has been  
assessed using thefollowing  parameters: 
 
1. Initiated New Investments To:  
 launch new products  
 expand existing production  
 explore new products  
 improve product quality 
 enter into new strategic alliances 
2. Rewritten Management Strategies Towards: 
 market development 
 labor management relations 
 dealer development and after Sale service 
3. Improvements In Product/Service Value By: 
 improving value attributes 
 reducing product/service cost without sacrificing 

functional value of the product/service.  
4. Improvement In Profitability 
To conclude about the effectiveness of EOPs 
conducted in the state during the period under study, 
the data about the above indicators was collected 
from a sample of 56 entrepreneurs, selected 
randomly, which account for 27.3% of the total 
entrepreneurs who have attended the orientation 
programmes during the period under study. The data 
from sample entrepreneurs was collected through a 
well structured interview schedule containing open 
ended questions on the above stated indicators. The 
method of percentages has been used to arrive at 
meaningful conclusions about the effectiveness of 
EOPs.  
 
RESULTS & DISCUSSIONS 
 
New Investments Initiated 

Entrepreneurial orientation programmes are initiated 
with the purpose to equip the entrepreneurs with the 
latest inputs about the emerging trends in the 
industrial sector in particular and in the economy as a 
whole. These programs are aimed at educating the 
participants about new business opportunities, in 
terms of new products, markets and strategic 
alliances. It is in view of these facts entrepreneurs 
after attending EOPs are expected to explore new 
businesses, new markets, new alliances and new 
technologies. It is  as such, the  effectiveness of 
Entrepreneurial Orientation Programs have been 
judged on the basis of  having initiated  new 
investments into new products, expansion of existing 
business, improvement of product quality and in the 
exploration of new markets.  
 
Accordingly the data on these indicators was 
collected from thesample entrepreneurs which has 
been presented in table 1 
Perusal of the data presented in the above table 
reveals that majority of the sample entrepreneurs 
have failed to initiate new investments on all the 
above stated fronts except investments initiated 
towards improving product quality. As becomes clear 
from the above table that only 12.5percent and 21.43 
percent of the sample entrepreneurs have made some 
kind of investments in launching new products and 
expansion of existing business respectively. It can 
also be seen from the table that none of the sample 
trainees have tried or else entered into strategic 
alliances which is order of the day. With regard to the 
improvement of product quality 32.1% have been 
found to havetaken steps post-EOPs to improve 
product quality. Further just a single entrepreneur i.e.  
1.79 percent of the sample entrepreneurs have 
explored new markets to capture more business. What 
becomes clear from the above is that after attending 
EOPs, majority of sample trainees have failed to 
initiate changes in their investment pattern. This may 
be attributed either to the failure of EOPs to educate 
the participants about emerging potential business 
opportunities or to the depressed economic conditions 
in the economy as a whole or in those sectors to 
which majority of the sample entrepreneurs belonged. 
 

TABLE   1:  Initiation of New investments by the Sample Entrepreneurs after  Attending EOPs 
Nature Of Investment Yes No Total 
Launched New Business Ventures 7 

(12.50) 
49 
(87.50) 

56 
(100.0) 

Expansion Of Existing Business 12 
(21.43) 

44 
(78.57) 

56 
(100.0) 

Explored New Markets 1 
(1.79) 

55 
(98.21) 

56 
(100.0) 

Product/ Service Quality Improvement 
 

18 
(32.14) 

38 
(67.86) 

56 
(100.0) 

Entered Into Strategic Alliances 0 
(0.00) 

56 
(100.0) 

56 
(100.0) 

Note: Parenthesis indicating percentage to the total   
Source: Primary Data   
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ManagerialCompetence 
Entrepreneurial orientation programmes are also 
aimed at developing necessary management skills of 
the participants so as to enable them to manage their 
enterprises more efficiently. More specifically, the 
programs were aimed to educate the participants with  
the latest  Management Mantras and Techniques that 
could enable them to  create a  more superior value 
for the customers, thus to compete.  Keeping these 
important objectives in view, the effectiveness of 

Entrepreneurial Orientation Programmes conducted 
in the state during the period under study has also 
been analyzed by assessing how far the entrepreneurs 
have rewritten their management strategies towards 
market development, better labor-management 
relations, dealer development and  after sale services. 
Accordingly the data on the above indicators was 
collected, the analysis of which has been presented in 
table 2 

 
TABLE 2 

New Management Strategies Initiated by the Sample  EntrepreneursExposed to EOPs 
Strategy Aimed  At: Yes No Total 

N=56 
Market Development 37 

(66.07) 
19 
(33.93) 

56 
(100.0) 

 Better Labor Management Relations 7 
(12.50) 

49 
(87.50) 

56 
(100.0) 

 Supply ChainManagement 18 
(32.14) 

38 
(67.86) 

56 
(100.0) 

Note: Parenthesis indicating percentage to total. 
Source: Primary Data 
 
From the data presented in the above table it becomes 
clear that a good percentage of entrepreneurs who 
have attended EOPs have rewritten their management 
strategies towards market development after 
attending the programs. As can be seen  from the data 
contained in the above table  that 66.07 percent  of 
the trained entrepreneurs have evolved new strategies 
towards market development  which is indicative of  
the fact  that EOPs have been successful  in educating 
the participants  about the importance  of marketing 
strategies  and what strategic interventions are needed 
to capture more market share. The other fact that 
emerges from the above table is that majority of 
sample entrepreneurs  have not been found to have 
rewritten their strategies towards labor-management 
relations and supply chain management. This is either 
due to the fact that labor-management relations  and 
supply chain management in these sample enterprises 
was in control  of the enterprises who have initiated  
no change in the management  pattern of these 
functional areas  or due  to the failure of EOPs  to 
reorient the participants  about  these  equally 
important  areas of management. 
 
Improvements in Product Value 

It is an accepted fact that competitive advantage 
comes from building value that customers appreciate 
and competitors find difficult to copy. Delighting 
customers by creating and delivering a superior value 
is a key to success. Raju (1997) has emphasized that 
success in business derives from adding value of ones 
own, not of diminishing that of ones competitors and 
is based on distinctive capability not destructive 
capacity. Therefore, to gain a competitive advantage, 
enterprises must promote value which refers to the 
power of the product/service to meet or exceed the 
expectations of the customers. In essence, creation of 
superior value is the outcome of efficient 
management of value chain. One of important 
ingredients of value chain is engineering/Value 
Analysis which refers to the adding of more value  to 
the product/service either by improving  the 
functional value and other attributes without  any 
increase in the cost of the product or reduction in 
product/service cost and without sacrificing any value 
attributes of a product//service. It is in view of these 
facts, the effectiveness of EOPs has also been 
assessed in terms of the creation and delivery of 
superior value to the customers. Accordingly the data 
has been collected on this account which is presented 
in table 3. 

TABLE 3:  Initiatives Taken Towards Improving Product/ Service Value Post EOPs 
Type Of Initiative YES NO TOTAL 

(N=56) 

Cost Reduction 31 
(55.36) 

25 
(44.64) 

56 
(100.0) 

Cost Control 11 
(19.64) 

45 
(80.36) 

56 
(100.0) 

Improvement In  Product/ Service Value Attributes 15 
(26.79) 

41 
(73.21) 

56 
(100.0) 

Note: Parenthesis indicating percentage to total. 
Source: Primary Data 
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The data presented in table 3 reveals that the majority 
i.e.55.36 percent of sample entrepreneurs have taken 
initiatives to reduce product/service cost after 
attending EOPs which is indicative of the fact that 
EOPs have been successful in educating the 
participants about the significance of cost reduction 
to maximize product/service value. However, with 
regard to other value maximization techniques viz. 
cost control, improving product/service value, the 
EOPs seems to have failed to reorient the participants 
about the significance of these measures and how to 
achieve the same.  It also becomes clear from the data 
presented in the table 4.18 that only 19.64% and 
26.79% of the participant entrepreneurs have started 
paying attention on cost control and in improving the 
functional value of the product/services respectively 
after attending the EOPs, which in other words 
indicate that the EOPs have failed to reorient the 
participants towards these two important variables of 
value maximization.  
 
IMPACT ON PROFITABILITY 
The above discussion has revealed that EOPs have 
been somewhat ineffective in their stated goals of 
reorienting the participant entrepreneurs about new 
business opportunities, new markets, new 
technologies, about the management mantras that 
leads to greater efficiencies.  But more refined and 
revealing indicator of the effectiveness of EOPs 
conducted during the period under study is the study 
of the impact of the training on the profitability of 
sample enterprises. 

To conclude  about the effectiveness of EOPs 
conducted  in the state during the period  under study 
on the basis of profitability, a sample of 21.4 percent  
of the total participants have been selected using 
random sampling technique, however, from those 
who have attended EOPs three or more years back 
were only selected. This has been done owing to the 
fact that the changes initiated in investment pattern 
and management and technology takes some time to 
materialize into financial benefits. The financial 
performance of the sample entrepreneurs has been 
compared with the control group i.e. those 
entrepreneurs who have not attended EOPs. The 
sample from the control group of entrepreneurs has 
been selected purely in accordance with the location, 
product line, size and life of the enterprises whose 
entrepreneurs were exposed to EOPs.  This was done 
to ensure a reliable comparison so as to draw 
meaningful and reliable conclusions about the impact 
of EOPs on the financial performance of the 
participant entrepreneurs. For this purpose, the 
following four performance indicators were used: 
A. Indicators of Financial performance 
 Profit Margin 
 ROCE(Return On Capital Employed) 
 ROE(Return On Equity)   
B.  Growth Indicators 
 Average Annual Growth in Investments, Sales 

And Profits 
 

 
TABLE 4 

Relative Financial Performance of the Entrepreneurs Exposed To EOPs andThe Entrepreneurs Belonging To the Matched Group 
Performance Measure Mean Values St. Deviation Z. Values 

EOPs 
(N=44) 

MGE 
(N=31) 

EOPs 
(N=44) 

MGE 
(N=31) 

 
 
 
 

1.19 
1.567 
1.88 

FinancialPerformance: 
 

Mean Profit Margin Ratio 
Mean ROE 

Mean ROCE 

 
 

14.2 
9.78 
7.21 

 
 

13.9 
9.28 
6.27 

 
 

0.1 
1.8 
4.1 

 
 

1.9 
1.97 
4.9 

Growth Performance 
 

Mean Growth: 
Capital Investments 
 Sales 
 Profits 

 
 
 

13.29 
14.98 
14.1 

 
 
 

12.22 
14.29 
13.78 

 
 
 

1.44 
3.1 
1.3 

 
 
 

1.78 
3.9 
1.8 

 
 
 

3.56* 
1.590 
0.72 

Note: 
 Parenthesis indicating percentage to the total 
 EOPs = Entrepreneurship Orientation 

Programmes, MGE= Entrepreneurs belonging to 
matched group 

 For Mean growth in capital investment Cal Z 
=3.56*>1.96 at 5% level of significance. 

 

Source: Primary Data  
The results of the comparative analysis of the 
financial performance indicators between the control 
group and the entrepreneurs who have attended EOPs 
during the period under study has been detailed out in 
table 4 which reveals that the difference in financial 
performance between the trained entrepreneurs and 
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the entrepreneurs belonging to control group is not 
statistically significant across all the above stated 
indicators as their calculated Z values is less than the 
critical value of 1.96 at 5% level of significance. Also 
in terms of growth indicators, there is no significant 
difference in the performance between the sample 
entrepreneurs who have attended EOPs and the 
sample entrepreneurs belonging to the controlled 
group across all parameters of growth except average 
growth in capital investments as the difference in the 
mean rate between the two group of entrepreneurs is 
statistically significant which is clear from the Z 
value being greater than the critical value at 5% level 
of significance. 
Therefore, what emerges from the above is that the 
EOPs conducted in the state have been found to have 
no impact on the financial performance of the 
enterprises who have attended EOPs. Similarly with 
regard to growth indicators, there is little or no impact 
on growth indicators except average growth in capital 
investment. As such it can be concluded that EOPs in 
the state have somewhat failed in their stated 
objectives which is not in line with the research 
findings observed elsewhere in the country. The fact 
is that EOPs conducted in various parts of the country 
have been found to have a positive impact both on 
profitability and growth of the enterprises whose 

entrepreneurs have attended EOPs. The little or no 
impact of EOPs on the performance of enterprises can 
either be attributed to the way orientation 
programmes were planned,executed orlack of 
seriousness on part of the participant trainees towards 
orientation programs. 
 
REFERENCES 
 
[1] Butt, K.A. (2000), Modern Small Scale Industries and 

Industrial Sickness. Anmol Publications Pvt. Ltd., New 
Delhi 

[2] Dinesh Awasthi and Jose Sebastian (1998), Evaluation of 
Entrepreneurship Development Programmes, Sage 
Publications, New Delhi.  

[3] Malcolm Harper and Vijay Mahajan (1995) Evaluating 
entrepreneurship development programmes in practice. 
Journal of education and work .Volume 8, N.1, pg. 17-26 

[4] McClelland and Winter D.G (1961), Motivating Economic 
Achievement, Free press. 

[5] Raju, B. Y (1997), “Planning for Growth: A Small 
Industry Perspective, South Asia Journal for Management, 
April-June.  

[6] Roberts, E.B.(1991) Entrepreneurs in High Technology. 
Oxford University Press 

[7] Sugmar. M. (1996) Entrepreneurial Competence Among 
Small Scale Entrepreneurs SEDME, Hyderabad, Vol. 
XXIII, No 4. 

 
 

 
 
 
 
 
 
 
 
 
 
 
 



 


