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Abstract - This research examines the policy of equal opportunity and anti-discrimination at St Peters College, Australia. 

The policy is the way to create sustainable peacebuilding among people by promoting a culture of equal opportunity and 
anti-discrimination at the school. This research provides description and analysis of the policy as well as compare the policy 
to national and international standards. Having used the SWOT and quality analyses, the research offers some 
recommendation to enhance the policy. 
 

 

I. INTRODUCTION 

 

Australia is a multicultural country where many 

people living in the country have different cultures 

reflected in the country‟s lifestyle and cultural 

practice, country‟s food, and experiences (Booth, 

Leigh & Varganova 2012; Council 2010, p. 230). 

Even though the societies are diverse (Ang et al. 

2006, p. 11), Australian governments support for 

equal opportunity and anti-discrimination for 

everyone (Burgess, French & Strachan 2009) to stop 
the continuation of practices of discrimination 

(Magdalena Tascón 2008). The governments believe 

that discrimination can happen everywhere and 

anytime where someone or group makes different 

treatment from someone to others to get selfish 

benefits. Therefore, the Australian governments have 

produced multiple policies to ensure that societies 

will get an equal opportunity as well as non-

discrimination. Some legislations in Australia for 

equal opportunity and anti-discrimination are the 

policies of Sex Discrimination Act 1984, Racial 
Discrimination Act 1975, Disability Discrimination 

Act 1992, and Age Discrimination Act 2004. In 

addition, every state and territory in Australia 

(Western Australia, South Australia, New South 

Wales, Australia Capital Territory, Queensland, 

Northern Territory, Victoria, and Tasmania) also 

produce more detailed legislation supporting equal 

opportunity and anti-discrimination for Australians to 

cope with their relevant circumstances. In a small 

level, educational institutions in Australia also require 

policies that are relevant to national and international 

policy for promoting diversity. For example, St 
Peter‟s Colleges in Australia produced a policy of 

equal opportunity and anti-discrimination for both 

staff and students at the school.  

 

The St Peters college‟s equal opportunity and anti-

discrimination policy meets with the global children 

right instrument of the Convention on the Rights of 

the Child as stated in Article 3 (1) “all actions 

concerning children, whether undertaken by public or 

private social welfare institutions, courts of law, 

administrative authorities or legislative bodies, the 

best interests of the child will be a primary 

consideration” (Unicef 1989, p. 6). The college‟s 

policy also meet with the Convention against 

Discrimination in Education which states “for the 

purposes of this Convention, the term 

„discrimination‟ includes any distinction, exclusion, 

limitation or preference which, being based on race, 

colour, sex, language, religion, political or other 
opinion, national or social origin, economic condition 

or birth, has the purpose or effect of nullifying or 

impairing equality of treatment in education” 

(UNESCO 1960). In Australia‟s context, other 

policies that are suitable for the St Peter‟s college‟s 

policy are the Equal Opportunity Act 1984, the 

Human Rights and Equal Opportunity 1999, the 

Disability Discrimination Act 1995, Equal 

Opportunity for Women in the Workplace Act 1999, 

and the Sex and Age Discrimination Legislation 

Amendment Act 2010.   
 

In a specific context, to improve educational policies 

produced by schools needs to be evaluated. This is 

the long way route to safeguard attributes such as 

race, gender identity, religion, age, sex, parental 

status, pregnancy, disability, and sexual orientation in 

human life. This research essay assesses St Peters 

College‟s equal opportunity and anti-discrimination 

policy. The essay also will compare the college‟s 

policy with national policies of Australia and 

international policies, United Nation (U.N.) 

Conventions. In evaluation step, quality perspectives 
with the Smart framework will be used to explore the 

effectiveness of the policy based on some criteria; the 

specific, measurable, agreed, realistic, and time 

frame. Swot analyses also will be utilized to find the 

strength, weakness, opportunity, and threat. After 

using those analyses, this essay explains some 

suggestions for improvements.  
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II. POLICY COMPARISON TO NATIONAL AND INTERNATIONAL STANDARDS BASED ON 

ATTRIBUTES 

 

 

Attributes    

Anti-Discrimination Policy 

International Policy 

(U.N. Conventions) 

National Policy 

(Commonwealth) 

School Policy 

(St Peter‟s 

College)  

Age -   

Trade union and 

industrial activities  

- -  

Lawful sexual 

activities/sexual 

orientation  

-   

Marital status -  -  

Impairment including a 

physical, psychiatric or 

intellectual disability, 

someone with HIV/AID 

or Hepatitis C 

     

Physical features - -  

Political belief or 

activities 
     

Pregnancy  -   

Race, colour or 

nationality 
    

Religious belief or 

activity 
  -  

Sex      

Status as a parent or carer - -  

Personal association, 

whether as a relative or 

otherwise with a person 

who is identified by 

reference to any of the 

above attribute 

  -  

Breastfeeding       

Language   - - 

Economic condition or 

birth 
  - - 

Ethnic or social origin     - 

Property    - - 

 

Although the United Nations (U.N.) Conventions on 

equal opportunity and anti-discrimination do not 

specifically mention some attributes in the St Peters 

College‟s policy and Commonwealth policies, the 

U.N. policies remark general values to cover all the 

attributes (UNESCO 1960, p. 3). On the other hand, 

the college‟s policy and Commonwealth policies do 
not address some attributes explained in the U.N. 

Conventions such as the attributes of property, 

economic condition, and language.  In addressing 

general attributes, the Article 6 of U.N. Convention 

against discrimination in education explains that the 

different forms of discrimination in education will 

undertake seriously to ensure equal opportunity and 

anti-discrimination (UNESCO 1960, p. 6) as well as 

the Convention on the Right of Child in introduction  

 

part, states the general status of any kind of 

discrimination. The U.N. Convention on anti-

discrimination also recommends conducting training 

for teachers how to deal with discrimination which is 

good for the school to implement. Therefore, the St 

Peters College‟s policy can apply the 

recommendation of U.N. Convention to provide a 
policy on an anti-discrimination training for the 

school community.  

 

III. DESCRIPTION AND ANALYSIS OF 

POLICY FEATURES  

 

Below are the description and analyses of policy 

features of St Peters College‟s Equal Opportunity and 

Anti-Discrimination Policy (St Peter‟s College 2015). 
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A. Vision 

The vision of equal opportunity and anti-
discrimination policy is to express the St Peters 

College‟s sense of duty regarding the standards or 

anti-discrimination values. With regards to the values, 

the School gives a positive, impartial condition in 

which all staff and students are dealt with 

respectably. It is focused on giving a territory where 

students and staff can work successfully without 

terror of discrimination and violence. 

 

B. Mission  

The policy mission statements are; firstly, the St 

Peter‟s College guarantees that there is no 
discrimination for students and staff, in accessing to 

School facilities. Secondly, the St Peter‟s College sets 

up components inside the school to manage 

complaints concerning discrimination. Thirdly, the 

Peter‟s College guarantees that the school strategies, 

techniques and authority documentation and 

distributions accord with equal opportunity standards.  

 

C. General definition of anti-discrimination policy  

The document of the policy explains that 

discrimination happens if someone treats, or proposes 
to treat, somebody with a characteristic less positively 

than the individual treats or would treat somebody 

without that equality. The attributes are on the 

premise of which discriminations are restricted such 

as, age, trade union, and industrial activity, lawful 

sexual activity, marital status, impairment including a 

physical, psychiatric or intellectual disability, it also 

includes someone with HIV/AIDS or Hepatitis C, 

irrelevant criminal record, physical features, political 

belief or activity, pregnancy, race, colour or 

nationality, religious belief or activity, sex, status as a 

parent or carer, personal association, whether as a 
relative or otherwise with a person who is identified 

by reference to any of the above attributes, and 

breastfeeding. 

 

Discrimination might be direct or indirect - both are 

illegal. Direct discrimination implies treating 

somebody unreasonably or less positively in view of 

one of the individual qualities recorded above or 

considering their relationship with somebody related 

to one of those attributes. Indirect discrimination 

happens when a control, practice or arrangement 
seems, by all accounts, to be nonpartisan, however as 

a result disproportionately affects a specific 

community. It emerges with practices which are 

reasonable in shape and expectation yet oppressive in 

effect and result. 

 

D. Complaint procedure 

 

1. Principles  

St Peter‟s College has produced complaint procedures 

to manage complaints as indicated by the necessities 

of the Commonwealth and State Acts overseeing 

measures to circumstance and discrimination. 

Complaints happen and the School is focused on a 
powerful determination in a positive atmosphere. The 

complaints can be tended to in a secret. Positive 

determination emerges out of an unmistakable 

comprehension of the School‟s arrangements and 

methodology, great correspondence, a concurred 

strategy for determination and fitting earnestness 

given to the complaint and towards the complainant. 

The positive determination includes great record-

continuing amid the way toward hearing complaints 

and regard at all circumstances for fitting 

classification. It is in the basic enthusiasm to deal 

with the determination of any contention by means 
which neither upset nor harm the School‟s operation. 

 

2. Commitment 

St Peter‟s College is focused on: providing a working 

and learning condition that is fair, promoting 

constructive individual connections, minimizing the 

frequency of conflict that may offer ascent to an 

objection, supporting the privilege of each staff part 

to have his or her dissension stopped, tended to 

decently and managed as quickly as time permits, 

attempting to determine objections in a non-
debilitating way in a deferential and strong path, with 

characteristic equity and procedural decency, 

maintaining large amounts of correspondence, and 

providing sufficient support for individuals with a 

duty to research and intervene on complaints. 

 

3. Procedure 

The procedure applies to all students, parents, and 

staff members of St Peter‟s College. In this 

procedure, the School has a Student Protection Policy 

with an expressed Code of Conduct and Reporting 

Process. The procedure accommodates the 
determination of complaints. A complaint can arise 

from a behaviour, conflict of interest, serious 

discriminatory, and breach of school policy. 

 

4. Documentation  

While the detail of record keeping may fluctuate as 

indicated by each issue, fitting documentation should 

be sustained. Records should be kept if advance 

question happens or in a case of future legitimate 

activity. Subtle elements, for example, dates, names, 

contacts, articulations, significant documents, staff 
included and results should be recorded. Records 

should be kept in the secured documents in the 

Human Resources Department. 

 

5. Anonymous Complaint  

Complaints from an anonymous source will be 

considered important and explored as practicable as 

could be allowed. It may be hard to embrace an 

intensive examination and determination if the 

complainant cannot be distinguished or does not need 

data to be passed to the important individuals. 
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Complainants are hence urged to recognize 

themselves. 
 

E. Responsibilities  

First, headmaster focused on giving all staff and 

students with a working and gaining condition that is 

free from discrimination. Second, Senior Leadership 

Team Members and Direct Manager have a duty to 

guarantee that the working environment is free from 

discrimination and unfair provocation and that 
important strategies and rules concerning the 

determination of complaints. Third, Staff Members 

make themselves mindful of and keep the approach. 

Forth, Human Resources give support to individual 

staff and Managers in connection to equal 

opportunity and anti-discrimination issues. 

 

IV. SWOT ANALYSES OF PETERS COLLEGE POLICY  

 

 Helpful  Harmful  

In
te

rn
al

 O
ri

g
in

 

Strengths Weaknesses 

The St Peters College‟s equal 

opportunity and anti-discrimination policy 

uses detail definition about the equal 

opportunity and non-discrimination.   
The policy has a comprehensive 

explanation of the procedures for 

complaints.  

The vision and the purpose of the 

policy are explained in a detailed way. 

It uses references based on both 

national and international standard.  

The process of implementation is 

applicable because there are some detailed 

steps for complaints.   

There are comprehensive 

responsibilities for schools‟ staff. 
The target for the policy is specific. 

The St Peters College‟s equal opportunity 

and anti-discrimination policy does not mention 

the policy attributes for language, economic 

condition, ethnic and property. 
The policy has no detail responsibilities for 

students in facing discrimination.  

There is no budget information and 

resources stated clearly. 

There is no direction for students how to 

avoid discrimination. 

There is no mention how to implement the 

policy to meet learning goals.  

There is no evaluation and review process 

to be implemented. 

There is no mention how to eliminate and 

prevent discrimination. 

E
x

te
rn

al
 O

ri
g
in

 

Opportunities Threats 

This policy is published in school‟s 

website where stakeholders, staff, and 

students can access easily. Therefore, the 

school community at the college will know 

the policy. Moreover, other educational 

institutions can learn from the policy 

document. 

As the policy uses revision process 

almost every two years, it can always 

improve regularly based on the real 

implementation. 

This policy focused on the school for men 

where in the reality of life students also will 

interact with women. 

The policy cannot explain thoroughly how 

to implement in the learning process so it is not 

applicable how to behave in the process on 

studying.  

The policy is focused on the internal school 

community rather that the external school 

communities. However, how to cope with the 

external communities are also essential.  

 
Based on the Swot analyses – the assessment of 

strengths, weaknesses, opportunities and threats - 

(Valentin 2001) on the St Peters College‟s equal 

opportunity and anti-discrimination policy above, the 

policy is strengths enough because there are various 

components covered in that policy such us detailed 

definition, procedures, vision, and purpose, agreed 

with national and international standard, applicable 

process for complaints, clear duties for school staff, 

and certain target for the policy. However, the policy 

still has weakness components. For example, the 
policy neglect some attributes, student‟s 

responsibility, budget and resources, anti-

discrimination to the learning goals, evaluation and 

review process, and discrimination prevention.  

Regarding opportunities part on Swot analyses, 

the school provides advanced tools in delivering the 

policy to the school community which is great and 

the evaluation timetable for the policy is suitable 

which is two-year periods. For the threats part, 

because the equal opportunity and anti-discrimination 

policy in St Peters College is based on a school for 

man, it cannot really meet the reality in adaptation to 

women. The policy also does not explain how to 
integrate with learning process at school as well as it 

is more concentrated in internal school compared to 

external school communities.  
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V. POLICY ANALYSES BASED ON QUALITY PERSPECTIVE 

 

SMART framework Criteria (Yes/No) Description  

Specific (target a specific area for 
improvement) 

Yes The St Peters College‟s policy on equal 
opportunity and anti-discrimination is specific for 

students and staff as the group target of the policy. 

The attributes areas are explained explicitly in the 

documents of the policy. 

Measurable (quantify or at least 

suggest an indicator of progress) 

Yes The policy encourages to produce a report for 

every inappropriate behaviour regarding anti-

discrimination, but it does not use quantitative Key 

Performance Indicators (KPIs). 

Agreed (specify who will do it, 

relevant to other policies) 

Yes The policy meets with United Nation (U.N.) 

Conventions and Commonwealth policy on equal 

opportunity and anti-discrimination policy. This 

policy is implemented by the school community in 

St Peter‟s College.  

Realistic (state what results can 
realistically be achieved, given 

available resources) 

Yes The policy is applicable because it uses reasonable 
step in the implementation process. However, it 

does not provide appropriate resources to ensure 

the successfully realized outcome.   

Time Frame (specify when the 

result can be achieved)  

Yes This policy approved on 13 May 2010, updated in 

January 2013 and revised in January 2015. It 

means that the St College policy is revised around 

every two years. By January 1, 2011, this policy is 

implemented at St Peter‟s College.  

The St Peters College‟s equal opportunity and anti-

discrimination policy based on the Smart framework 

analyses by Duncan Haughey (Haughey 2014) above 

explains that the policy is comprehensive enough 
because it can address five criteria of the Smart 

framework (specific, measurable, agreed, realistic and 

time frame). In addition, the policy produced by the 

school has good quality that can be an example for 

other educational institutions around the world 

because it has already used the U.N. Convention as 

the global references for equality and anti-

discrimination policy. 

 

VI. RECOMMENDATION  

 

After explaining the St Peters College‟s equal 
opportunity and anti-discrimination policy using 

national and international standards, analyses of Swot 

and quality perspective, there are some 

recommendations to develop this policy. These 

recommendations are the way to encourage the policy 

to fully develop the school community for better 

equality and anti-discrimination as well as agreed 

with international standards. The U.N Convention on 

the Right of Child stated about the purpose of 

education “recognizing that the child, for the full and 

harmonious development of his or her personality, 
should grow up in a family environment, in an 

atmosphere of happiness, love, and understanding” 

(Unicef 1989).  

Some recommendations for improving the equal 

opportunity and anti-discrimination policy in St 

Peter‟s College are:  

A. The policy should be integrated with the curriculum 
and learning-teaching process at school. It needs to be 

stated clearly that teachers need to implement the 

values of anti-discrimination in their class. 

B. The policy provides specific anticipation strategies 

for the school community to avoid discrimination 

behaviour both to the internal and external 

communities of the school.  

A. The policy explains about the funding and 

recourses that need to be prepared to support the 

effectiveness of the policy such as CCTV, books, 

and school environment.   

B. The policy needs to clearly state about the 
importance of the enlightenment process on anti-

discrimination for new students in the first year. 

It means that schools should provide short or 

long training for students how to behave to other 

students, staff, and communities.  

C. Because of the availability of the device among 

students in Australia, it is recommended for the 

policy to state about using an application in a 

mobile phone to report about discriminations if 

the discriminations happen at schools.  

D. The policy makers at school need to incorporate 
with stakeholders and experts in the field in an 

evaluation process. 

E. Evaluation process needs to be explored more 

about the effectiveness of the policy based on a 
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quantitative perspective to recognise key 

performance indicators. 
F. The policy should provide the explanation about 

anti-discrimination for immigrant students or 

international students to make the policy more 

comprehensive.  

 

CONCLUSIONS  

 

Overall, the St Peter‟s College produces an 

innovative policy on equal opportunity and anti-

discrimination. The policy, which is suitable for 

national and international standards, is practical for 

the school community to implement because it has a 
specific goal to be achieved. It also has 

comprehensive steps for doing complaints. However, 

to be more focused on outcomes to meet current 

needs, the policy should provide clear resources, and 

prevention process, as well as meet with learning 

goals. Moreover, this policy is complete enough 

because this policy can fulfil the requirement from 

the quality perspective and Swot analyses, but some 

need improvements. 
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