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Abstract - Work stress is one of the most costly health issues. Stress upsets the balance of an individual and adversely 
affects his/her physical and psychological well being. This study is directed towards finding out the level of work stress 
among employees of State Bank of India working in different branches of Karimganj district, Assam. During the past decade 
, the banking sector has undergone rapid and striking changes like policy changes due to globalization and liberalization, 
increased competition due to the entrance of more private sector banks, downsizing, introduction of new technologies and 
very recently demonetization and GST. Due to this changes, the employees in banking sector are experiencing high level of 
stress. In light of the above, the present study attempts to focus on the various problems of work stress among State Bank of 
India. A sample of 84 employees was considered through simple random sampling. For meeting the objectives, Occupational 
Stress Index  (OSI) constructed by Srivastav and Singh was used in the study. The 46 items questionnaire is categorized into 
12 sub-scales namely role overload, role ambiguity, role conflict, unreasonable group and political pressures, persons, under 
participation, powerlessness, poor peer relations, intrinsic impoverishment, low status, strenuous working conditions and un 
profitability. The result obtained was analyzed using descriptive statistics. The study concluded that the employees of select 
bank are experiencing high degree of stress with respect to the dimension of role overload, powerlessness, under 
participation, unprofitability. 
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I. INTRODUCTION 
 
Stress is a universal phenomenon and now days. No 
organization can claim to be stress free. Every job is 
very challenging and more demanding it requires 
high standard of performance, high quality in work 
and getting aspirations and expectation fulfilled. 
Every employee is forced to have a stressful and 
hectic lifestyle. If he fails to meet, he faces stress and 
other psychological problems. It affects on human 
body, which gives rise to tension, anxiety, depression 
and anger. Stress, as per the medical explanation of 
the term is the body’s general response to 
environmental situation, i.e. stress is anything that 
changes our physical, emotional  or mental state 
while encountering various stimuli in our 
environment. It is usually thought in negative terms 
caused by something bad. (Fayyaz, Nazir, Javid). 
Medical researcher Hans Selye, the father of stress, 
first used the term stress to describe the body’s 
biological response mechanisms. He defined stress as 
“ the non specific response if the body to any 
demand”. It must be understood that for the stress to 
occur, the response should be non specific. The 
events or conditions which induces stress are known 
as stressors. Any demand made on the body that is for 
natural or routine activity does not create stress. 
Stress has a direct impact on employee’s job 
performance. Stress leads to improved performance 
to an optimum point, beyond the optimum point 
further stress and arousal have detrimental effect on 
performance. It is believed that moderate levels of 
stress would energies employees and enhance their 
performance. This kind of positive stress is called 

eustress. High degree of stress causes regularly 
undesirable and unpleasant situations that create 
physical and mental disorder which affects the 
individual and his performance negatively. 
 
II. OBJECTIVE OF THE STUDY 
 

 To study the level of stress among the 
employees of State Bank of India working in 
Karimganj district, Assam. 

 
III. METHODOLOGY 
 
The study was conducted in all the branches of State 
Bank of India in Karimganj District, Assam. A 
sample of 84 employees has been selected through 
sample random sampling method. Primary data 
collected from respondent using Occupation Stress 
Index (OSI) developed by Dr. A. K. Srivastav and Dr. 
A. P. Singh. Descriptive statistics used for analyzing 
the data. 
 
Data Analysis and Findings in Respect of 
Dimensions of Work Stress 
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Table 1: Job Stress of Employees of SBI with respect to Role 

Overload 
Source: Field Survey 

 
Table 1 shows the job stress of employees of SBI in 
Karimganj district of Assam with respect to Role 
Overload dimension. Mean values clearly indicates 
that the job stress of the employees of SBI is highest 
with respect to ‘Unable to carry out assignment 
satisfactorily due  to excessive work load and lack of 
time (4.55)’ component which is followed by ‘Doing 
lots of work in the job (4.46)’, ‘Unable to devote time 
for domestic and personal problems as being busy in 
the official work (4.38)’, ‘Managing the tasks with 
insufficient employees and resources due to excessive 
work load (4.17)’, ‘Doing such works which are 
ought to be done by others (3.46)’ and ‘Disposing off 
the tasks hurriedly due to excessive work load (2.92) 
components of Role Overload dimension. 
However, the value of standard deviation is found to 
be highest with regard to the component ‘Disposing 
off the tasks hurriedly due to excessive work load 
(1.310)’ which implies that the responses of 
employees of SBI is less concentrated regarding this  
component of Role Overload dimension. On the other 
hand, the value is found to be lowest with respect to 
the component ‘Managing the tasks with insufficient 
employees and resources due to excessive work load 
(0.637)’ which implies that the responses of 
employees of SBI is more concentrated regarding this  
component of Role Overload dimension. 
 

 
Table 2: Job Stress of Employees of SBI with respect to Role 

Ambiguity 
Source: Field Survey 

 
Table 2 shows the job stress of employees of SBI in 
Karimganj district of Assam with respect to Role 

Ambiguity dimension. Mean values clearly indicates 
that the job stress of the employees of SBI is highest 
with respect to ‘Objectives of the work role are clear 
and adequately planned (3.70)’ component which is 
followed by ‘Unable to perform duties smoothly due 
to uncertainty and ambiguity in the scope of 
jurisdiction and authorities (3.15)’, ‘The expectation 
of higher authorities and colleagues about the type of 
work and behaviour are not clear (2.43)’ and 
‘Information relating to job role and its outcomes are 
vague and insufficient (2.30)’ components of Role 
Ambiguity dimension. 
 
However, the value of standard deviation is found to 
be highest with regard to the component ‘The 
expectation of higher authorities and colleagues about 
the type of work and behaviour are not clear (0.960)’ 
which implies that the responses of employees of SBI 
is less concentrated regarding this component of Role 
Ambiguity dimension. On the other hand, the value is 
found to be lowest with respect to the component 
‘Objectives of the work role are clear and adequately 
planned (0.833)’ which implies that the responses of 
employees of SBI is more concentrated regarding this 
component of Role Ambiguity dimension. 
 

 
Table 3: Job Stress of Employees of SBI with respect to Role 

Conflict 
Source: Field Survey 

 
Table 3 shows the job stress of employees of SBI in 
Karimganj district of Assam with respect to Role 
Conflict dimension. Mean values clearly indicates 
that the job stress of the employees of SBI is highest 
with respect to ‘Employees attach due importance to 
the official instructions and formal working 
procedures (4.10)’ component which is followed by 
‘Difficulties in implementation of new dealing 
procedures and policies all of a sudden in place of 
existing procedures and policies (4.07)’, ‘Officials do 
not interfere in the working methods I apply 
(3.46)’,‘Clear instructions and sufficient facilities are 
not provided regarding the new assignments (2.82)’ 
and ‘Different officers often give contradictory 
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instructions regarding the works (2.24)’ components 
of Role Conflict dimension. 
 
However, the value of standard deviation is found to 
be highest with regard to the component ‘Officials do 
not interfere in the working methods I apply (0.963)’ 
which implies that the responses of employees of SBI 
is less concentrated regarding this component of Role 
Conflict dimension. On the other hand, the value is 
found to be lowest with respect to the component 
‘Employees attach due importance to the official 
instructions and formal working procedures (0.613)’ 
which implies that the responses of employees of SBI 
is more concentrated regarding this component of 
Role Conflict dimension 
 

 
Table 4: Job Stress of Employees of SBI with respect to 

Unreasonable Group and Political Pressure 
Source: Field Survey 

 
Table 4 shows the job stress of employees of SBI in 
Karimganj district of Assam with respect to 
Unreasonable Group and Political Pressure 
dimension. Mean values clearly indicates that the job 
stress of the employees of SBI is highest with respect 
to ‘Doing/producing more than the usual in order to 
maintain group-conformity (3.95)’ component which 
is followed by ‘Problems in making adjustments 
between political/ group pressures and formal rules & 
instructions (2.52)’, ‘Doing some work unwillingly 
owing to certain group/political pressure (2.35)’ and 
‘Compelled to violate the formal and administrative 
procedures and policies owing to group/political 
pressures (2.01) components of Unreasonable Group 
and Political Pressure dimension. 
 
However, the value of standard deviation is found to 
be highest with regard to the component ‘Problems in 
making adjustments between political/ group 
pressures and formal rules & instructions (1.187)’ 
which implies that the responses of employees of SBI 
is less concentrated regarding this  component of 
Unreasonable Group and Political Pressure 
dimension. On the other hand, the value is found to 
be lowest with respect to the component ‘Compelled 
to violate the formal and administrative procedures 
and policies owing to group/political pressures 
(0.688)’ which implies that the responses of 

employees of SBI is more concentrated regarding this 
component of Unreasonable Group and Political 
Pressure dimension. 
 

 
Table 5: Job Stress of Employees of SBI with respect to 

Responsibility for Persons 
Source: Field Survey 

 
Table 5 shows the job stress of employees of SBI in 
Karimganj district of Assam with respect to 
Responsibility for Persons dimension. Mean values 
clearly indicates that the job stress of the employees 
of SBI is highest with respect to ‘Bears the 
responsibility for the progress and prosperity of the 
organization (4.33)’ component which is followed by 
‘Responsible for the efficiency and productivity of 
many employees (2.83)’ and ‘Responsible for the 
future of a number of employees (2.44)’ components 
of Responsibility for Persons dimension. 
 
However, the value of standard deviation is found to 
be highest with regard to the component ‘Responsible 
for the efficiency and productivity of many 
employees (1.250)’ which implies that the responses 
of employees of SBI is less concentrated regarding 
this component of Responsibility for Persons 
dimension. On the other hand, the value is found to 
be lowest with respect to the component ‘Bears the 
responsibility for the progress and prosperity of the 
organization (0.717)’ which implies that the 
responses of employees of SBI is more concentrated 
regarding this component of Responsibility for 
Persons dimension 
 

 
Table 6: Job Stress of Employees of SBI with respect to Under 

Participation 
Source: Field Survey 

 
Table 6 shows the job stress of employees of SBI in 
Karimganj district of Assam with respect to Under 
Participation dimension. Mean values clearly 
indicates that the job stress of the employees of SBI is 
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highest with respect to ‘Cooperation is frequently 
sought in solving the administrative or industrial 
problems at higher level (2.44)’ component which is 
followed by ‘Most of the suggestions are heeded and 
implemented (2.37)’, ‘Opinions are sought in framing 
important policies (2.32)’ and ‘Opinion is sought in 
changing or modifying the working system, 
instrument and conditions (2.23)’ components of 
Under Participation dimension. 
 
However, the value of standard deviation is found to 
be highest with regard to the component ‘Cooperation 
is frequently sought in solving the administrative or 
industrial problems at higher level (1.090)’ which 
implies that the responses of employees of SBI is less 
concentrated regarding this  component of Under 
Participation dimension. On the other hand, the value 
is found to be lowest with respect to the component 
‘Opinion is sought in changing or modifying the 
working system, instrument and conditions(0.923)’ 
which implies that the responses of employees of SBI 
is more concentrated regarding this  component of 
Under Participation dimension. 
 

 
Table 7: Job Stress of Employees of SBI with respect to 

Powerlessness 
Source: Field Survey 

 
Table 7 shows the job stress of employees of SBI in 
Karimganj district of Assam with respect to 
Powerlessness dimension. Mean values clearly 
indicates that the job stress of the employees of SBI is 
highest with respect to ‘Decisions and instructions 
regarding distribution of assignments among 
employees are properly followed (2.67)’ component 
which is followed by ‘Suggestions regarding training 
programme of employees are given due importance 
(2.02)’ and ‘Interests/opinions are considered in 
making appointments for important posts (1.52)’ 
components of Powerlessness dimension. 
 
However, the value of standard deviation is found to 
be highest with regard to the component ‘Decisions 
and instructions regarding distribution of assignments 
among employees are properly followed (1.090)’ 
which implies that the responses of employees of SBI 
is less concentrated regarding this component of 
Powerlessness dimension. On the other hand, the 
value is found to be lowest with respect to the 
component ‘Interests/opinions are considered in 
making appointments for important posts (0.871)’ 
which implies that the responses of employees of SBI 

is more concentrated regarding this  component of 
Powerlessness dimension. 
 

 
Table 8: Job Stress of Employees of SBI with respect to Poor 

Peer Relation 
Source: Field Survey 

 
Table 8 shows the job stress of employees of SBI in 
Karimganj district of Assam with respect to Poor Peer 
Relation dimension. Mean values clearly indicates 
that the job stress of the employees of SBI is highest 
with respect to ‘Cooperation and team spirit among 
the employees (4.07)’ component which is followed 
by ‘Working with the person I like (3.61)’, 
‘Colleagues cooperate voluntarily in solving 
administrative/industrial problems (3.57)’ and ‘Some 
colleagues and subordinates try to defame and malign 
me as unsuccessful (1.54) components of Poor Peer 
Relation dimension. 
 

 
Table 9: Job Stress of Employees of SBI with respect to 

Intrinsic Impoverishment 
Source: Field Survey 

 
Table 9 shows the job stress of employees of SBI in 
Karimganj district of Assam with respect to Intrinsic 
Impoverishment dimension. Mean values clearly 
indicates that the job stress of the employees of SBI is 
highest with respect to ‘Suggestions and cooperation 
are not sought in solving such problems for which I 
am quite competent (3.75)’ component which is 
followed by ‘Ample opportunity to utilize the 
abilities and experience independently (3.39)’, 
‘Ample opportunity to develop the aptitude and 
proficiency properly (3.33)’ and ‘Assignments are of 
monotonous nature (2.74) components of Intrinsic 
Impoverishment dimension. 
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However, the value of standard deviation is found to 
be highest with regard to the component ‘Suggestions 
and cooperation are not sought in solving such 
problems for which I am quite competent (1.118)’ 
which implies that the responses of employees of SBI 
is less concentrated regarding this component of 
Intrinsic Impoverishment dimension. On the other 
hand, the value is found to be lowest with respect to 
the component ‘Ample opportunity to develop the 
aptitude and proficiency properly (0.948)’ which 
implies that the responses of employees of SBI is 
more concentrated regarding this component of 
Intrinsic Impoverishment dimension. 

 
Table 10: Job Stress of Employees of SBI with respect to Low 

Status 
Source: Field Survey 

 
Table 10 shows the job stress of employees of SBI in 
Karimganj district of Assam with respect to Low 
Status dimension. Mean values clearly indicates that 
the job stress of the employees of SBI is highest with 
respect to ‘The job has enhanced my social status 
(4.54)’ component which is followed by ‘Higher 
authorities do care for my self-respect (4.31)’ and 
‘Higher authorities do not give due significance to my 
post and work (2.25)’ components of Intrinsic Low 
Status dimension. 
 
However, the value of standard deviation is found to 
be highest with regard to the component ‘Higher 
authorities do not give due significance to my post 
and work (1.171)’ which implies that the responses of 
employees of SBI is less concentrated regarding this 
component of Low Status dimension. On the other 
hand, the value is found to be lowest with respect to 
the component ‘The job has enhanced my social 
status (0.752)’ which implies that the responses of 
employees of SBI is more concentrated regarding this 
component of Low Status dimension. 
 

 
Table 11: Job Stress of Employees of SBI With respect to 

Strenuous Working Condition 
Source: Field Survey 

Table 11 shows the job stress of employees of SBI in 
Karimganj district of Assam with respect to 
Strenuous Working Condition dimension. Mean 
values clearly indicates that the job stress of the 
employees of SBI is highest with respect to ‘Some 
assignments are risky and complicated    (4.26)’ 
component which is followed by ‘Doing work under 
tense circumstances (4.08)’, ‘Working conditions are 
satisfactory as per welfare and convenience is 
concerned (3.55)’ and ‘The job has made the life 
cumbersome (2.51) components of Strenuous 
Working Condition dimension. 
 
However, the value of standard deviation is found to 
be highest with regard to the component ‘Working 
conditions are satisfactory as per welfare and 
convenience is concerned (1.046)’ which implies that 
the responses of employees of SBI is less 
concentrated regarding this component of Strenuous 
Working Condition dimension. On the other hand, the 
value is found to be lowest with respect to the 
component ‘Some assignments are risky and 
complicated (0.762)’ which implies that the responses 
of employees of SBI is more concentrated regarding 
this component of Strenuous Working Condition 
dimension. 
 

 
Table 12: Job Stress of Employees of SBI with respect to 

Unprofitability 
Source: Field Survey 

 
Table 12 shows the job stress of employees of SBI in 
Karimganj district of Assam with respect to 
Unprofitability dimension. Mean values clearly 
indicates that the job stress of the employees of SBI is 
highest with respect to ‘Getting less salary compared 
to quantum of labour/work (4.13)’ component which 
is followed by ‘Seldom rewarded for the hard labour 
and efficient performance (4.07)’ component of 
Unprofitability dimension. 
 
However, the value of standard deviation is found to 
be higher with regard to the component ‘Getting less 
salary compared to quantum of labour/work (1.106)’ 
which implies that the responses of employees of SBI 
is less concentrated regarding this  component of 
Unprofitability dimension. On the other hand, the 
value is found to be lower with respect to the 
component ‘Seldom rewarded for the hard labour and 
efficient performance (0.967)’ which implies that the 
responses of employees of SBI is more concentrated 
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regarding this component of Unprofitability 
dimension. 
 

 
Table 13: Dimension Wise Job Stress of Employees of SBI 

Source: Field Survey 
 
Table 13 shows the dimension wise job stress of 
employees of SBI in Karimganj district of Assam. 
Mean values clearly indicates that the job stress of the 
employees of SBI is highest with respect to 
‘Unprofitable (4.10)’ dimension which is followed by 
‘Role Overload (3.99)’, ‘Low Status (3.70)’, 
‘Strenuous Working Condition (3.60)’, ‘Role Conflict 
(3.34)’, ‘Intrinsic Impoverishment (3.30)’, ‘Poor Peer 
Relation & Responsibility for persons (having the 
same mean value i.e. 3.20)’,  ‘Role Ambiguity 
(2.90)’, ‘Unreasonable Group Political Pressure 
(2.71)’, ‘Under Participation (2.34)’ and 
‘Powerlessness (2.07)’ dimensions of Job Stress. 
However, the value of standard deviation is found to 
be highest with regard to the dimension ‘Role 
Overload (0.820)’ which implies that the responses of 
employees of SBI is less concentrated regarding this 
dimension of Job Stress. On the other hand, the value 
is found to be lowest with respect to the dimension 

‘Role Conflict (0.351)’ which implies that the 
responses of employees of SBI is more concentrated 
regarding this  dimension of Job Stress. 
 
CONCLUSION 
 
In light of the above findings it can be concluded that 
employees understudy are exhibiting clear signs of 
moderate to high level of work related stress. Intrinsic 
impoverishment, under profitability, powerlessness, 
under participation emerged as key stressors among 
employees. It is further concluded the problem of 
stress is inevitable and unavoidable in banking sector. 
The productivity of the work force is the most 
important as far as the success of an organization is 
concerned. The productivity in turn is dependent on 
the physiological and psychological well being of the 
employees. Hence interventions are needed to cope 
with the stress. 
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