
International Journal of Management and Applied Science, ISSN: 2394-7926                                                 Volume-4, Issue-5, May-2018 
http://iraj.in 

Knowledge Management and Innovation Process at Port Authority of Thailand 
 

76 

KNOWLEDGE MANAGEMENT AND INNOVATION PROCESS AT 
PORT AUTHORITY OF THAILAND 

 
WANVACHIRA JUNTRANUT 

 
Sripatum University, Bangkok, Thailand 

E-mail: wanvachira.spu@gmail.com 
 

 
Abstract - The objective of this research were to construct and develop the indicators on Knowledge Management (KM) of 
Port Authority of Thailand, The organizations all over the world are being faced with common challenges. That is incumbent 
for them to improve their performance to keep altogether of rapid changes. If any organization cannot adapt themselves to 
changes occurring around the environments outside and them unable to create any innovation, they were doomed to setback. 
The collected data from related literature was found that organization knowledge management consisted of three levels 
including individual, team and organizational levels. The organization having a competitive advantage should be able to 
create, maintain, enhance and share knowledge among the members of the organization and between organizations in order 
to support their business operation or to attain the goal determined by organization. 
The research results can provide guidance for implementing initiatives for knowledge management process. 
 
Keywords - Innovation, Knowledge Management, Organization, Culture 
 
I. INTRODUCTION 
 
The article discusses the management of knowledge 
in state enterprises, which exemplifies the Port 
Authority of Thailand. The business environment is 
still influenced by the advanced technology. 
Organizations today are paying attention to the 
concept of knowledge management to deploy, If the 
organization does not have the appropriate knowledge 
management that may not fully utilize its knowledge. 
This knowledge has a great impact on corporate 
development and also contributes to economic value 
added (Jasimuddin and Sajjad, 2008). The 
implementation of knowledge management will drive 
the organization to grow steadily and develop new 
services as well as facilitate the development of 
innovative enterprises. The exchange of knowledge, 
enabling organizations to manage complex 
information better. (Sharma et al, 2007). The content 
in this article is about knowledge management and 
innovation, which affects the survival of the 
organization. Port Authority of Thailand, a public 
utility state enterprise under the supervision of the 
Ministry of Transport, is a hub of both agriculture and 
industrial import-export. Port Authority of Thailand 
is in the leading role in linking network for domestic 
and international transport in the form of multimodal 
transport which leads to logistics promotion, creates 
value-added with a full ranges of services and also 
opens up market opportunities for the exporting 
sector. For a government organization, it generally 
operates under the duties of the department. 
 
II. LITERATURE REVIEW 
 
Definition of enterprise knowledge management 
Plessis (2007) has the view that knowledge 
management is a broad term that encompasses terms 
that are interrelated. Including knowledge creation, 

Knowledge valuation and metric, Knowledge 
mapping and indexing, Knowledge transport and 
storage and distribution and knowledge sharing. In 
addition, Plessis says that there are three levels of 
knowledge management: Individual level, Team level 
and Organization level. These are summarized below. 
Individual level: To distinguish between content 
knowledge and content process also study the 
difference between explicit knowledge and tacit 
knowledge, so explicit knowledge is knowledge that 
is in the form of texts, documents and books which 
was compiled from knowledge of the individual. 
(Figure 1) 
 
The Knowledge Management Team Peinl and Maier 
(2011) Said that knowledge management involves 
changing knowledge of personal data to be decrypted 
which are suitable for the storage and transmission by 
electronic equipment and the development of 
information systems for the dissemination of 
knowledge to the team members can access them. 
However, the dissemination of knowledge will have 
to gather a lot of information already be published for 
the benefit of the masses of knowledge management 
is like learning team members which is considered a 
routine. 
Organization level, Tiwana (2000) define that 
knowledge management involves the organization's 
knowledge management (KM) to create value and 
create competitive advantage. In the ministry of 
justice (2006), the definition of knowledge 
management is the ability to creation, maintain, 
enhance and share the intellectual costs between 
organizations to support business operations or to 
achieve corporate objectives. 
 
Innovation with Business Decision Making 
Peter Drucker gives the meaning of innovation that  
“Innovation is the act of introducing something new” 
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This means creating something new or different from 
the others by making changes to the occasion and be 
clear. To focus on development the key is to have an 
innovative action to occur. 
Why innovation?  Michael Porter said “Innovation is 
one step remove from today’s prosperity. Innovation 
drives the rate of long run productivity growth and 
hence future competitiveness.” Innovation keeps 
organizations ahead. The Port Authority of Thailand 
will need to innovate to adapt to the organization 
because of the current competition. Innovation is the 
strength of an organization that will gather 
knowledge from first-generation employees to new 
employee generation; this is advantageous compared 
to competitors in the same industry or business group. 
In general, innovation can be divided into three 

categories: 1. Product Innovation involves the 
creation or development of Tangible product and 
Intangible product  2. Process Innovation is the 
process of increasing production and focusing on the 
technology development process.  3. Organization 
Innovation is an innovation that enhances the ability 
to manage and manage the organization. This will 
require the ability of management to improve the 
organizational structure of the Port Authority of 
Thailand to be better. 
 
Basadur and Gelade (2006) said the perspective that 
knowledge is valuable when that knowledge has been 
place to improve or adapt to the flexibility of 
operation. Therefore, learning and creativity can 
complement each other. As shown in Figure 2. 

 

 
Figure 1 Knowledge Management (KM) 

Source: Marina du Plessis (2007) 
 

 
Figure 2 The Learning process 

Source : Min Basadur and Garry A. Gelade (2006) 
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CONCLUSION 
 
Organizations today are competing to survive in the 
business and the pace of change in technology. 
Therefore, the organization needs to improve its 
operation, especially the State enterprise of Port 
Authority of Thailand that competitors with private 
transport companies. The goal of this paper was not 
to present the result but more to introduce the main 
ideas and concepts that can identify the need and the 
current feasibility of developing such a knowledge 
management is an important factor that drives the 
organization and create new innovations that are 
beneficial including cost effective for corporate 
development. 
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