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Abstract - The relationship between organizational communication, normative commitment and strategic agility has been 
investigated. For this research, research questionnaire is designed with organizational communication, normative 
commitment and strategic agility scales in the literature. Reliability and confirmatory factor analysis were performed for 
each scale. To collect data, a questionnaire was applied to 210 hospital employees. As a result of the data analysis, the effect 
of the organizational communication variable, which is considered as the mediator effect between normative loyalty and 
strategic agility, was found to be significant, while the normative loyalty variable had a significant effect on the strategic 
agility variable (p <0.05) (-036; p> 0,05). In the mediator model, the effect of normative commitment on the strategic agility 
variable was found to be the full instrumental effect of the normative commitment variable when the coefficient of 
correlation (-.036; p> 0,05) and the Sobel test p value (p <0.1). Both, in terms of the three-stage method of Baron and 
Kenny, and the result of the Sobel test, It has been determined that the organizational communication variable normative 
commitment variable is fully mediated in its effect on the strategic agility variable. This research gives prompt information 
to the readers and makes contribution to the literature. 
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I. INTRODUCTION 
 
This research aims to explore the relationship 
between organizational communication, normative 
commitment and strategic agility. Moreover, it aims 
to explain the mediating role of organizational 
communication on the relation between normative 
commitment and strategic agility. That is why this 
research is fully devoted to the explanation of 
mediating variable. 
For this research three scales appeared in the 
literature are used to design the research survey. 
These are (1) organizational commitment [1], (2) 
strategic agility scale [2] and  (3) organizational 
communication scale [3]. 
 
II. ANALYSIS 
 
The survey responses collected in the study were 
analyzed and interpreted using SPSS for Windows 
22.00 and AMOS 22.0 program. Confirmatory factor 
analyzes of the scales used in the research were made 
in the AMOS program and Cronbach’s alpha values 
were calculated. Among the scales used in the study, 
the mediator models were tested in the AMOS 
program and the mediators were also tested using the 
Sobel test. 
 
Reliability and Internal Consistency Criteria Values 
of Scales 
In this study, Cronbach's Alpha model will be used 
when reliability analysis is performed. Cronbach's 
alpha is the value of compliance with correlations 
between questions. Cronbach's alpha indicates the 

level of reliability of the questions under the value 
factor. 
 
Demographic features 
Between January 2017 and August 2017, a survey 
was conducted with 216 people for the questionnaire 
applied in the field of medical interventions. The 
number of participants was determined as 210. 
 

Scales A B 

Strategic Agility  (SA) 7 .920 
Organizational Communication 

(COM) 
9 .910 

Organizational Commitment  (OC) 11 .890 

Normative Commitment (NC) 5 .765 

Continuance Commitment  (CC) 3 .701 

Affective Commitment( AC) 3 .811 
Table 1 

Reliability values of the scales used in the study 
A: Items,   B: Cronbach’s Alpha 

 
III. FINDINGS 
 
It is understood that Organizational Communication 
(.910), Strategic Agility (.920) and Organizational 
Commitment (.890) scales have a high reliability 
level (> .80) from the scales used in the research. 
Reliability levels of the Organizational Commitment 
scale were found to be high in the normative 
commitment dimension (.765) and 3 items in the 
Continuance Commitment dimension (.701) and 3 
items in the highly reliable scale (.811). 
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Verification Factor Analysis Results of the Scales 
Used in the Model 
Whether the individual measurement models for each 
scale were meaningful with the Confirmatory Factor 
Analysis (DFA) was investigated with the AMOS 
22.0 package program. When the results are 
examined, it is seen that the measurement models are 
acceptable. The suitability of the full model was then 
assessed with the aid of good fit measures. 
As the sample size increases, the value of Chi-Square 
(x2) is higher and especially the statistical 
significance level of Ki-Square (x2) test is lower. The 
validity of the scale used for the research was 
evaluated in the confirmatory factor analysis and 
whether the general tested models were appropriate, 
the Chi-square (x2) value (Chi-square value / Degree 
of freedom) corrected with the degree of freedom, 
other goodness of fit indexes and the standardized 
residual, as a result of examining the values in the 
covariance matrix. 
 
Strategic Agility (SA) 
All items were left in analysis and there were no 
items to be discarded as there was factor loadings (> 
50) in all items on the 7-item Strategic Agility scale. 
Item factor weight values (0.68; 0.91) in DFA made 
with 7 items are in the range. 
 

 
Figure 1: Strategic Agility (SA) scale confirmatory Factor 

analysis result 
 
In the confirmatory factor analysis, it is understood 
that DFA is significant when the model test values 
are x2 (14.840), x2 / df (1,649). It has also been 
found that the DFA result is acceptable because the 
fit index values are within the acceptable limits of 
GFI (, 979), CFI (, 996), SRMR (, 0235), RMSEA (, 
056). 
 
Organizational communication (COM) 
Confirmatory Factor Analysis 
Factor weight values (0.65; 0.87) were used in the 
factor analysis conducted without removing any items 
from the 9-item Organizational communication scale. 

 
Figure 2: Organizational communication (COM) Scale 

confirmatory Factor analysis result 
 
In confirmatory factor analysis, it is understood that 
DFA is significant when the model test values are x2 
(78.960), x2 / df (3.948). It was also found that the 
DFA outcome is appropriate because the compliance 
index values are within acceptable limits of GFI 
(.927), CFI (.956), SRMR (, 0441), RMSEA. 
 
Organizational Commitment (OC) 
The factor loadings of 9 items on the 20 item 
Organizational Commitment (OC) scale were 
eliminated. The item factor weight values (0.64; 0.92) 
in the DFA made by the remaining 11 items are in the 
range. 

 
Figure 3: Organizational Commitment scale Confirmatory 

Factor analysis result 
In the confirmatory factor analysis, it is understood 
that DFA is significant when the model test values 
are x2 (43.898), x2 / dF (1.568). It has also been 
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found that the DFA result is acceptable because the 
compliance index values are within acceptable limits 
of GFI (.953), CFI (, 987), SRMR (, 0421), RMSEA 
(,060). 
Mediator Variable Impact Research with AMOS 
In many respects, models that test for the presence of 
mediator or moderator variables form the basis of the 
structural equilibrium model. Models that actually 
test for the presence of mediator or moderator 
variables can be thought of as simple structural 
equality models. For this reason, it is very important 
to understand how the more complex structural 
equation models involving latent variables are 

analyzed.When a variable meets the certain 
conditions, the mediator is treated as a variable [4-5]. 
Academic studies use Baron and Kenny's three-stage 
method, and partial or complete mediation is given 
according to the analysis result. It is also necessary to 
establish whether the indirect effect on the 
endogenous variable (via the mediator variable) is 
significant, as well as the conditions that must be met 
to address the agent. A number of tests are used to 
achieve these conditions. The most preferred test in 
this regard is the Sobel test. Sobel test is calculated 
by using the uncorrected regression coefficients (β) of 
the relevant variables and their standard error values 
[6-9]. 

 

 
Figure 4:Tested mediator model used in the Research 

The effect of the AC variable on the SA variable 
(.017, p <0.01) was significant in the M1 model, 
while the effect of the AC variable on the SA variable 
was significant (p <0.01) 0,05). It is understood that 
this effect is caused by the full agent effect of the 
COM variable. 
 

Model Eksojen Etki Endojen Std. 
β CR 

M1 AC  SA .35 3.13 

M2 AC  COM -.40  

M3 COM  SA .25 2.85 
Mediator AC  SA .02 .17 

Table 2 
Mediator model and coefficients of singular models 

**p<0,01 ***p<0,001 
In the mediator model, it is understood that the effect 
of the variable SA is the partial instrument effect 

when the coefficient of correlation (.017; p> 0,05) 
and the Sobel test p value (p <0,05).Both, in terms of 
the three-stage method of Baron and Kenny, and of 
the Sobel test result, It has been determined that the 
COM variable AC variable is partially mediated by 
its effect on the Strategic Agility (SA) variable. 

Model Eksojen Etki Endojen Std. 
β CR 

M1 CC  SA -.15 2.19 

M2 CC  COM -.25 -
3.82 

M3 COM  SA .25 2.85 

Mediator CC  SA -.09 -
1.63 

Table 3 
Relationship coefficients between the first mediator model and 

the singular model 
**p<0,01 ***p<0,001 
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In the M1 model, the singular effect of the CC 
variable (-156; p <0,01) was found to be significant, 
whereas the effect of the (COM) variable as the 
mediator candidate between the CC and the SA. p> 
0.05). It is understood that this effect is caused by the 
full agent effect of the COM variable. 
In the mediator model, it was understood that the SA 
variable was the full instrument effect when the 
correlation coefficient (-.096; p> 0,05) and the Sobel 
test p value (p <0.05). Both, in terms of the three-
stage method of Baron and Kenny, and of the Sobel 
test result, It has been determined that the COM 
variable CC is fully mediated in its effect on the 
Strategic Agility (SA) variable. 
 

Model Eksoje
n 

Etk
i 

Endoje
n 

Std. 
β CR 

M1 NC  SA 
-

.40
1 

2.19
0 

M2 NC  COM .32
7 

2.49
0 

M3 COM  SA .25
1 

2.85
6 

Mediato
r NC  SA 

-
.03
6 

-.315 

Table4 
Mediator model and coefficients of singular models 

**p<0,01 ***p<0,001 
 

In the M1 model, the single effect of the NC variable 
to the SA variable was significant (-.401; p <0.05), 
whereas the effect of the (COM) variable as the 
mediator candidate between the NC and the SA was 
negative for the SA variable of the NC variable in the 
resultant mediator model (-036; p> 0.05). It is 
understood that this effect is caused by the full agent 
effect of the COM variable. 
In the mediator model, the effect of NC on the SA 
variable was found to be the full instrumental effect 
of the variable NA when the coefficient of correlation 
(-.036; p> 0,05) and the Sobel test p value (p <0.1) 
Both, in terms of the three-stage method of Baron and 
Kenny, and of the Sobel test result, It has been 
determined that the COM variable NC variable is 
fully mediated in its effect on the Strategic Agility 
(SA) variable. 
 
 
 
 
 

CONCLUSION 
 
The research model consists of three mediator models 
tested together. 
 In the first model, the mediator status of the 

organizational communication variable is tested 
under the influence of the affective commitment 
variable, Strategic Agility variable from the 
Organizational Commitment scale subscales. 

 In the second model, the mediator status of the 
organizational communication variable is tested 
when the continuance commitment variable is 
changed from the Organizational Commitment 
scale to the Strategic Agility variable 

 In the third model, the mediator status of the 
organizational communication variable is tested 
under the influence of normative commitment 
variable, Strategic Agility variable from 
Organizational Commitment scale sub-
dimensions. 

 
This research shows the mediating effect of 
organizational communication on the relation 
between relationship normative commitment and 
strategic agility. 
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