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I. INTRODUCTION 
 
I am a teacher who teaches teachers, a professor that 
facilitates learning and an instructor that helps 
manage knowledge. However you see it, a main and 
constant concern in my own classroom and in those 
of my teacher students is how to keep the 
studentsengagedand interested in learning. You can 
be an expert in content, but if you lack in process, 
you might as well be talking to the wall at the back of 
the classroom. For the novice as well as the seasoned 
pedagogue, there are always new methodologies and 
strategies one can learn and practice. It’s best to have 
a wide repertoire of teaching tools that you can access 
in different situations because the students constantly 
change (even though we may not), and the only way 
to keep up is with the times is through constant 
improvement and continued awareness. 
 
II. FOCUS 
 
Classroom management is more than discipline and 
control: it’s about winning confidence, sharing 
responsibilities and accountability. Granted, there are 
different challenges at the primary, secondary and 
tertiary levels, but across the board and beyond 
individual distractions and challenges, one thing that 
is universal in teaching is teachers’ need to help the 
students maximize their interest in the subject, as well 
as their ability to understand and apply what they 
learn. There are many “how-to” tips and strategies 
out there, as well as more lengthy articles on the 
subject, but in this paper I will provide a compendium 
of ideas and suggestions for classroom management 
and student engagement that are important at all three 
levels of education (K-12, and college), which 
critiqued by my own experiencesand observations.  
 
III. PROCESS 
 
It’s not what you teach but how you teach it. This was 
mentioned in the introduction – the importance of 
process. It is a very broad statement, as well as 
common knowledge, but to speak of it explicitly is 
important. In both spoken and written form, 
organization and structure are paramount. In my 

writing classes I stress content, form and 
presentation. I also do this in my public speaking 
classes. When teachers teach, we essentially are 
giving presentations, one after another – be it 
facilitating, direct teaching, managing workshops, or 
what have you. We are basically selling something to 
our audience - ideas, knowledge, awareness, 
understanding, values, etc., and persuasion is more 
effective with a good delivery. 
 
IV. ATTITUDES 
 
Having said this, there are more specific tips on how 
to spark and maintain student interest in a subject. 
The first one is enthusiasm. It is contagious. If you 
enjoy what you teach, students will most likely be 
inspired and follow suit. On student evaluations at the 
end of the semester, I am most pleased when I receive 
feedback about the passion that I have for what I 
teach (when I do receive it).It shows that my neurons 
are fired up and still somewhat effective. Teaching 
the same thing years after year can get monotonous 
(sometimes these curricular decisions are beyond our 
control), but we don’t want to become stagnant or 
dead to what we profess. We are leaders and 
facilitators in our trade. Maybe the continued analogy 
to business doesn’t come across well for some, but 
positive customer service is always appreciated. 
There is nothing worse than a drab retail clerk or a 
discourteous call-center representative; the same goes 
for a teacher. I often recall the colorless and dull 
images of the teachers and students in the song 
“Another Brick in the Wall” by Pink Floyd.  
 
Positive feedback from student evaluations, however, 
may not always be the case. You will always find a 
student that will decimate you in a long diatribe of 
vituperative comments and negativity. This takes us 
to other points mentioned – you will not like every 
student and not every student will like you, and even 
though it is important to establish a good relationship 
with your class, you should not take things to heart or 
get in a personal rustle with a particular student over 
something that irks you. The opposite is also true – 
don’t overly praise or play favorites. This is easier 
said than done sometimes, but remember that you 
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have colleagues and people in the administration with 
whom you can consult and seek support on these 
issues.  
 
V. TEACHING TOOLS 
 
More ways on how to engage student interest is by 
using different approaches to what you teach: don’t 
do the same thing the same way all the time. By 
“switching it up” and using different teaching tools 
and methodologies, the diversity is bound to hook. 
Students learn in different ways, they have different 
“intelligences”, as explained by Howard Gardner, and 
not every methodology is appropriate or effective for 
every learner. Some learn visually, some by listening, 
etc., thus by giving different methods of input in our 
instruction, the output can vary as well. There are 
many different teaching tools that teachers can use to 
promote engagement and interest, as well as foster 
universal competencies and skills (communication, 
initiative, creativity, collaboration, synthesis, etc.). 
Some of them are (with brief explanations):  (1) 
Fishbowl - Groups of six students. Three in, three out. 
Three in talk while three out monitor the three in. 
One on one monitoring. 10 minutes. 2 minutes of 
feedback. Then switch (out comes in, viceversa);(2) 
Mini Debates - Two large groups.  Assign each group 
a side of a yes/ no question. 15 minutes to prepare 
argument in large group. Count off to number of 
students in each group. Pair one with one, two with 
two, etc. For individual debates. Then switch it up to 
two on two. Again, if desired; (3) Harkness 
Discussion - two large groups, each one with their 
own discussion. Form two circles. Assign a facilitator 
to make sure everyone says something. If students do 
not know names of other students, put signs with 
names visible. Let the discussion flow as is needed. 
Open topic. Facilitator makes sure conversation is n 
track. To prepare for this the teacher can assign the 
students to write an executive summary of the 
assignment, think of an essay question for the 
Harkness Discussion, do a DRI (Describe, React, 
Integrate); (4) SWOT Analysis - Put class in four 
equal groups. Give a letter to each group. Strength, 
Weaknesses, Opportunities, Threats. Then count off 
on groups, regroup according to new numbers, and 
have each student present; (5) PEST Analysis - Same 
as SWOT structure above, but done with Political, 
Environmental (or Economic), Social, and 
Technological; (6) Role Playing - Assign and present 
short dialogues in groups of three. Once again, these 
are just a few of the tools you can use in the 
classroom. 
 
VI. ACCOUNTABILITY 
 
Giving opportunities and sharing responsibilities with 
the students gives them a sense of ownership and 
accountability. Working in smaller groups, peer 
teaching, differentiated learning and establishing 

learning stations are some things that can be done to 
make learning less vertical. When teachers think of 
themselves facilitators or “managers” and not just a 
disseminator of information, there is more 
engagement and less mental wandering. Students 
learn more from doing. Participation is active 
learning, whilst listening is passive. Moreover, when 
students have to explain learned concepts to other 
students (peer teaching), they have to process the 
information and explain it in a way they understand 
and that is understandable, and this increases the 
retention and utility of the material. Thus, even 
though it is often important, necessary and inevitable 
that we as teachers are front and center, sometimes 
it’s better to be, as the expressions goes, a “guide on 
the side” rather than the “sage on the stage”. 
 
VII. UNSEEN LANGUAGE 
 
What is not said is sometimes as important as what is 
said. Language is more than words: silence, pauses 
and body language all convey subtle messages that 
teachers sometimes are unaware of. As they say, “less 
is more”. In my public speaking classes I explain the 
irony that students are quiet when the teacher is quiet 
and too much talking is a license to wander. When 
the teacher is silent, the nervousness passes to the 
students and they look to the teacher to see what will 
happen next. Great orators use long pauses to reel in 
ears (sometimes the pauses are much too long), but in 
general, silence creates a dramatic effect that can be 
an advantage to the speaker/ teacher/ professor. The 
same can be said about body language: messages are 
unconsciously transmitted and received, some of 
which are sometimes unfavorable. There is a plethora 
of literature out there about the politics of body 
language and what one might want to be aware of 
when standing in front of a group of people. Thus, an 
awareness of what is not visibly evident, and learning 
how to control it, can make our teaching more 
effective.  
 
Lastly, although it is recommended to diversify one’s 
teaching habits, it is also important to teach and 
maintain routines in the classroom. This is more 
important at the earlier levels of instructions, but even 
at college, having good teaching habits and protocol 
lets students prepare and anticipate accordingly. 
Consistency shows the teacher is organized and can 
thus ask the same of her class. Goals should be 
transparent and objectives should be explained before 
an activity takes place so that students can understand 
the individual functions of a learning system.  
 
CONCLUSION 
 
Controlling process, diversifying one’s methodology 
portfolio, creating a horizontal learning platform, 
delegating tasks to students, and being aware of non-
verbal communication are some recommendations to 
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increase student engagement and interest in the 
subject matter that is assigned. Classroom 
management begins, and continues, with the 
willingness of teachers and professors to continue to 
develop professionally and learn about what they do 
and how they do it. After all, that’s what the 
classroom is for.  
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