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Abstract - The community products standards (CPS) contain the specifications of products being produced by the 
community. The standards aim to promote and support the community to use their local intelligence and local resources to 
develop the products for sale, generate employment and income, create value added for the quality of community products, 
and increase the acceptance and trust in the products among consumers. The Ministry of Industry had established the CPS 
and CPS certification to be ready to develop toward the national and international levels of standards. The current research 
had the objectives to 1) investigate the operation of community enterprises as manufacturers of the One Tambon One 
Product (OTOP) of Ban Dung District, UdonThani Province; 2) upgrade the production quality of community products of 
Ban Dung District toward the CPS certification. The research population included community products manufacturers of 
Ban Dung District, Udonthani Province. An open-ended interview form was used as a research instrument. The result on the 
background context of the research site showed that Ban Dung District as a district in Udonthani Province was the second 
most populous district in this province. Ban Dung Districtis divided by administrative areas into 13 sub-districts with 140 
villages. The result of implementing the transfer of community products technologies through the training process to educate 
these manufacturers reported a total of 29 participating groups, all of which passed the screening of standard criteria and are 
ready to apply for the CPS certificate. The follow-up result of CPS certificate approval suggested that 18 out of the total 29 
applicants or 62.07 % were approved for the CPS certificate, and another 11 applicants or 37.93 % were not, however 
waiting for further selection and approval by the Provincial Industry Office. The monitoring result on the operation of 
manufacturers groups by randomly interviewing with the presidents of community enterprises, and 8 groups of community 
products manufacturers suggested that most of the production processes or 87.50 % used natural materials, while another 
12.50 % used non-natural materials. Regarding product quality, 50.00 % were 2 star-products; 37.50 % were 3-star products; 
and 12.50 % were 4-star products. It was found that these manufacturers faced similar problems including the lack of 
funding supportand revolving fund; contracted production spaces; lack of product distributors to distant markets; lack of 
attention of new generations in OTOP production;online marketing illiteracy; and packaging design issues.   
 
Keywords - Community Products Standards (CPS), Community Enterprise, Otop Products,Ban Dung District, Udonthani 
Province 
 
I. INTRODUCTION 
 
The Thai government has initiated the One Tambon 
One Product Project (OTOP) aiming at promoting 
and supporting the community business operators and 
the communities to use their local intelligence and 
local resources to develop the products for sales.  In 
order to improve the acceptance and trust among 
consumers, the Ministry of Industry had assigned the 
Thai Industrial Standards Institute (TISI) to 
commence on the “Standards for Community 
Products Project”. Its objective is to upgrade the 
production quality standards by establishing the 
community products standards (CPS) and granting a 
certificate to the community products that were 
selected by the provincial industry office and/or 
related agencies as they meet the required standards 
(Thai Industrial Standards Institute,2003). [1] The 
CPS certification logo will be displayed on the 
product packaging. The benefits for OTOP groups are 
as follows.  
 
1. Enhancing the quality and standards of 

community products. 
2. Promoting the marketing of the products by 

means of the CPS certification logo. 

3. Supporting the distribution of community 
products to be widely known and preferable 
among consumers.  

4. Assuring and guaranteeing of the product quality 
that will increase confidence of the local and 
overseas consumers. 

5. Helping in building good image on the 
community products.  

6. Enhancing competitiveness and generating 
income for business operators, strengthening the 
grassroots economy and its sustainable 
development.   

 
In implementing the “Standards for Community 
Products Project”, the TISI classified the operators of 
community products business into 3 categories. 
Category 1: Community business operator refers to 
people assembled in group in the community to 
produce the products representing Thainess or Thai 
Wisdom. Category 2: Sole Proprietorshiprefers to an 
individual in the community who produce the 
products representing Thainess or Thai Wisdom. 
Category 3: Operator of small and medium-sized 
enterprises (SMEs)refers to manufacturer/business 
operator registered as a legal entity. The CPS being 
established contain specifications suitable for the 
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products that are produced in particular locality. The 
standards are easy to use by business operators to 
develop the quality of products which encompass 5 
categories, namely: 1) food; 2) beverage; 3) textiles 
and garments; 4) accessories, decorations, and 
souvenirs; 5) non-food herbs such as herbal 
cosmetics, essential oils (Office of Small and 
Medium Enterprises Promotion, 2007). [2] 
 
Udonthani Provincial Industry Office (2011) [3] has 
run the Standards for Community Products 
Projectaccording to the government policy and 
corresponding to the development strategies of 
Udonthani Province, including the development 
strategies for the processed agricultural products. The 
project was intended to assure the consumerstheir 
choice of purchasing the products, and to meet the 
international standards. The project has been in action 
since the year 2010, with a total of 271 participating 
groups, among which 151 (55.72%) were granted 
certificates, 40 (14.76%) were not, and 80 (29.52%) 
did not apply for a certification.   
SuanSunandhaRajaphat University in collaboration 
with the Udonthani Provincial Industry Office had 
worked together to launch the community 
manufacturers development project. Its purpose is to 
enhance the knowledge and understanding of 
community manufacturers and business operators in 
improving their production processand become ready 
to apply for and are granted CPS certificate so as to 
enter the international standard system. In this 
respect, the higher education institution in the locality 
has the direct role and responsibility in providing 
services to develop this industry based on the 
institution’s capability in the areas of management, 
technology and equipment; availability of staff for 
training and counseling services; and the experiences 
and recognizable works.  
 
II. RESEARCH PROCESS 
 
The current applied research took on the following 
procedures.  
 
1. The researcher and team investigated the 
background information and context of the 
community enterprises and manufacturers of OTOP 
of Ban Dung District, Udornthani Province.  
2. Organizing the project to transfer the knowledge 
on community product technologies through the 
training process to educate community manufacturers 
in Ban Dung District, Udonthani Province. The 
training included the topics on a guideline for practice 
of the provincial unit for CPS certification, the 
knowledge on production process of community 
products, the CPS specification and the method to 
apply for CPS certificate. There were a total of 
29participating groups in the training.  
3. The target group received advice and filled out the 
application form for CPS certificate. 

4. Follow-up the approval of CPS certificate with the 
assistance of Udonthani Provincial Industry Officefor 
the information. 
 
5. Conducting the interviewto monitor the operation 
of the target groups of community enterprises and 
OTOP manufacturers by randomly selecting 8 groups 
for monitoring the result, the problems and 
constraints, and approaches to solving various 
problems. 
 
III. RESULTS AND DISCUSSION 
 
The result on the background context of the research 
site showed that Ban Dung was the second most 
populous district in Udonthani Province. Ban Dung 
Districtis divided by administrative areas into 13 sub-
districts with 140 villages. With respect to the result 
of implementing the transfer of community products 
technologies through the training process to educate 
the manufacturers about the topics on a guideline for 
practice of the provincial unit for CPS certification, 
the knowledge on production process of community 
products, the CPS  specification and the method to 
apply for the CPS certificate, it was reported that 
altogether 29 manufacturers groups were attending in 
the training.  
 
This suggested that the community groups were 
interested to attend the knowledge transfer training 
since the knowledge acquired can offer great benefits 
and guidelines to truly upgrade the standards of 
products of the groups. It accorded with the research 
result of WitthayaMekhum and 
WalirukSitthisom(2016) [4] on a practical transfer for 
OTOP manufacturing community economy elevation 
of Saothonghin, Bang Yai, Nonthaburi.  
 
After attending the knowledge transfer training, all of 
the 29 groups had applied for the CPS certificate. The 
follow-up of approval reported that out of them, 18 
groups or 62.07 % were granted CPS certificates, and 
11 groups or 37.93 % were not, however waiting for 
further selection and approval by the Provincial 
Industry Office.  

 
Figure 1: Logo of One Tambon One Product (OTOP) 
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Figure 2: Logo of Community Products Standards (CPS) 

 
The result of monitoring on the operation of 
manufacturers groups by randomly interviewing with 
the presidents of community enterprises, and 8 groups 
of community products manufacturers suggested that 
most of the production processes or 87.50 % used 
natural materials, while another 12.50 % used non-
natural materials. Regarding the product quality, 
50.00 % were 2 star-products; 37.50 % were 3-star 
products; and 12.50 % were 4-star products. These 
manufacturers groups faced similar problems 
including the lack of funding supportand revolving 
fund; contracted production spaces; lack of product 
distributers to the distant markets; lack of attention of 
new generations in OTOP production;online 
marketing illiteracy; and packaging design issues. 
These problems were also◌้ found in the findings of 
studyby TanyamaiChiarakul ( 2014)  [5]on the 
problems and the adaptation of OTOP to AEC, that 
the overall problems of OTOP in all product 
categories involved the building of business 
networks; management; marketing; production; 
financial and capital resources; technology, and 
support from the government.   
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CONCLUSIONS 
 
The community products standards (CPS) provide a 
tool to support business operators to have a guideline 
for producing quality products that are suitable to 
functional purposes and safe to the consumers. The 
standardsalso increase confidence among consumers 
since they rely on the inspection criteria and the 
supervisory agencies to grant the certificate and 
monitor the result after the certificate was granted. 
The community products manufacturers groups were 
thus interested to attend the knowledge transfer 
training and applied for the CPS certificate so as to 
create the value added to their products. The CPS not 
only benefits the business of these groups but also 
levels up the products of local intelligence to the 
international production standards. 
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