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Abstract - Competition experienced on a global scale has revealed the strategic importance of human resources that 
businesses have. Businesses are trying to utilize the potential of this strategic resource as much as possible. Psychological 
capital, which was determined to provide positive psychology and positive organizational outputs, comes forward in the 
studies carried out at this point. In this study, whether work alienation has moderator effect in the relation between 
psychological capital and job satisfaction was investigated with the participation of employees working in hotel businesses 
in accommodation sector which is one of the leading sectors where customer satisfaction plays a key role. With this purpose, 
data obtained with questionnaire form conducted on 350 employees working in 4-5 star accommodation businesses which 
are active in Ankara were analyzed. Relations between variables and their effects were asserted with correlation and 
regression analyses. Moderator effect is also tested. According to findings obtained, work alienation has moderator effect on 
the relation between psychological capital and job satisfaction. As the level of work alienation decreases, effect of 
psychological capital on job satisfaction increases. 
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I. INTRODUCTION 
 
Conditions of uncertainty that global competition 
bring include both opportunities and threats for 
businesses. Under these circumstances, human 
resources that businesses have are seen to be a 
determinant factor in competition and aiming at this, 
intensive scientific studies in the subjects such as how 
performance of human resources will be increased, 
what can be the variables that affect the performance, 
how conditions that they will be able to exert their 
potential can be formed and etc. have been carried 
out.  
 
At this stage, positive psychology which studies 
positive feelings of people, their positive personality 
traits, and institutions which reveal them and positive 
organizational behavior which develops as the 
reflection of positive psychology to organization life 
come to the fore (Seligman et al.,2005:410).  Luthans 
(2002:59) described positive organization behavior as 
“positive studies and practices aimed at strong sides 
and psychological capacity of human resources which 
can be measured, improved and effectively directed 
for the sustainability of performance in today’s work 
environment.” In the studies carried out in this field, 
importance of psychological capitals that employees 
have is emphasized. A number of studies related to 
descendants and antecedents of psychological capital 
which can be described as that an individual believes 
in himself, that he is hopeful to be able to be 
successful, that he tries alternative ways for success 
and that he doesn’t give up when he faces with 
problems were carried out by Luthans et al., (2007).   

One of them is job satisfaction which is a variable 
with positive tendency like psychological capital 
(Ocak et al., 2016). Job satisfaction signifies 
satisfaction condition which forms as a result of 
positive emotional points of view related to various 
factors such as wage, supervision, working 
conditions, opportunities for development, social 
relations and work environment and etc. (Çetin and 
Basım, 2011, 84). Levels of job satisfaction of 
employees with positive psychology whose 
psychological capital levels are high are expected to 
be at higher level against negations that they may 
come across at the workplace. Another variable 
whose relation with Psychological Capital is studied 
is work alienation. Work Alienation, which can be 
defined as that employee regards his job as 
meaningless, that he can’t get satisfaction from 
relations he has established in his organization, that 
he feels himself to be lonely, insufficient, week, that 
he has lost his hopes about the future and he 
perceives himself as a simple part of the system, can 
be expressed as a psychological condition which 
forms individually (Elma,2003:16). Work alienation 
levels of employees whose Psychological Capitals are 
high are expected to be low. 
 
There are also studies which have dealt with the 
relation between Psychological Capital and Job 
Satisfaction and Work Alienation separately. (Ocak 
vd., 2016; Çetin and Varoğlu, 2015; Çalışkan and 
Pekkan, 2017; Tokmak, 2014). However, no study 
which deals with Psychological Capital, Work 
Alienation and Job Satisfaction altogether has been 
met. 



International Journal of Management and Applied Science, ISSN: 2394-7926                                                 Volume-4, Issue-3, Mar.-2018 
http://iraj.in 

The Moderating Role of Work Alienation in the Relationship between Psychological Capital  and Job Satisfaction: A Research in Service Sector 
 

86 

The first purpose of the study is to investigate the 
effects of Psychological Capital, whose importance 
are increasing day by day in intensive competition 
environment, on Job Satisfaction and Work 
Alienation, and the second purpose is to investigate 
whether employees’ levels of work alienation against 
their jobs have a moderator effect on the relation 
between Psychological Capital and Job Satisfaction. 
In the literature investigation conducted, no study 
which deals with three of them altogether has been 
found although there are great numbers of studies in 
which relations between Psychological Capital, Work 
Alienation and Job Satisfaction Variables doubly and 
other variables have been investigated.  It is thought 
that the results to be obtained will contribute to the 
literature both from this point of view and from the 
point of that moderator effect of work alienation will 
be investigated. In addition to this, it is thought that it 
will have important contributions for the businesses 
that wait for their employees to exert all their 
potentials in the intensive competition environment.  
 
II. LITERATURE REVIEW AND 
HYPOTHESES 
 
Psychological resources of employees are described 
as hope, optimism, self-efficacy, resilience and such 
condition is termed as psychological capital (Avey, 
Wernsing and Luthans, 2008: 50) which is “an 
individual’s positive psychological state of 
development and is characterized by: (1) having 
confidence (self-efficacy) to take on and put in the 
necessary effort to succeed at challenging tasks; (2) 
making a positive attribution (optimism) about 
succeeding now and in the future; (3) persevering 
toward goals and, when necessary, redirecting paths 
to goals (hope) in order to succeed; and (4) when 
beset by problems and adversity, sustaining and 
bouncing back and even beyond (resilience) to attain 
success” (Luthans et al., 2007). Another important 
characteristic of psychological capital, different from 
personality characteristics which are static and hard 
to be changed, is that it focuses on changeable and 
improvable aspects of individual (Erkuş and Fındıklı, 
2013) 
 
Job satisfaction, which defines general attitude of 
individual towards his job, is a fact which occurs 
when characteristics of job match demands of wage 
earner and which determines that he gets satisfaction 
from his job (Bakan and Büyükbeşe, 2004: 7). Many 
variables which affect job satisfaction positively or 
negatively have been described in the studies carried 
out. One of these variables is psychological capital 
and it was emphasized that job satisfaction levels of 
individuals, whose levels of psychological capital are 
high, are also high (Ocak et al., 2016; Çetin and 
Varoğlu, 2015).  
It was asserted in different studies that work 
alienation, which was described as that employee 

feels general lack of reluctance and commitment 
against work life by Hirschfeld and Field (2000), has 
negative results individually and organizationally and 
that one of the variables it affects negatively is job 
satisfaction (Turan and Parsak, 2011, Yalçın and 
Koyuncu, 2014). On the contrary, it was asserted with 
studies that levels of alienation are low on employees 
whose psychological capital levels are high (Çalışkan 
and Pekkan, 2017; Tokmak, 2014). 
 
Under the light of studies mentioned which examine 
variables of psychological capital, job satisfaction 
and work alienation dually, it was thought that  
psychological capital affect job satisfaction positively 
but levels of work alienation has a determinant effect 
on the relation between these two variables and a 
study was designed in this direction. Within this 
scope, main Hypotheses of the study were determined 
as below and model of the study is presented in 
Figure 1.  
 
Hypotheses: 
 
H1: Psychological Capital affects Job Satisfaction 
meaningfully and positively, 
H2: Psychological Capital affects Work Alienation 
meaningfully and negatively, 
H3: Work Alienation affects Job Satisfaction 
meaningfully and negatively, 
H4: Work alienation has moderator effect on the 
relation between Psychological Capital and Job 
Satisfaction. 
 
III. METHOD 
 
In this study, which is aimed at determining the effect 
of Psychological Capital on Job Satisfaction and 
revealing role of work alienation in this effect, 
analyses associated with the model formed under the 
light of data (n=350) obtained with convenience 
sampling method from those working in 4-5 star hotel 
businesses active in Ankara were made.  After 
confirmatory factor analyses, Hypotheses and 
moderator effects were tested with 3-phase hierarchic 
regression analysis suggested by Baron and Kenny 
(1986). Moderator effects were tested with regression 
curves.  
 
In the model formed, 24-point 4D scale  which was 
designed by Luthans et al. (2007) in order to 
determine level of Psychological Capital and which 
was transcribed into Turkish by  Çetin and Basım 
(2012) was used. 5-point Job Satisfaction scale was 
developed by Chen et al. and transcribed into Turkish 
by  Turunç and Çelik (2012). 10-point scale which 
was developed by Hirschfeld and Field (2000) and 
transcribed into Turkish by Özbek (2011) was used in 
order to measure work alienation. Cronbach alpha 
reliability coefficients of scales are .95, .88, and .91 
respectively.
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Figure 1: Study Model 

 
Within the scope of the study, first of all, confirmatory factor analyses associated with scales were made. 
Findings associated with these tests are presented in Table 1.   
 

Variables 

 
X² 

 

 
df 

CMIN/ 
DF 
≤5 

GFI 
≥.85 

AGFI 
≥.80 

CFI 
≥.90 

NFI 
≥.90 

TLI 
≥.90 

RMSEA 
≤.08 

1. Psychological  
Capital (PC)(II.Level) 953,3 195 4,8 .86 .81 .91 .92 .91 .08 

2. Job Satisfaction (JS) 3,73 1 3,73 .99 .96 .99 .98 .98 .07 
3. Work Alienation (WA) 89,7 31 2,9 .96 .94 .98 .97 .96 .06 

Note: Intervals of Goodness of Fit Values were organized according to “Acceptable” standards. 
Table 1: Goodness of Fit Values of scales as a result of Confirmatory Factor Analysis 

 
IV. FINDINGS 
 
Analyses were made on the data obtained as a result 
of the study on SPSS and AMOS program. Within 
this scope, moderator effects were analyzed with 
three-phase hierarchic regression analysis suggested 
by Baron and Kenny (1986). Confirmatory effects 
were tested with regression curves.  
 
In this study aiming at determining effect of PC on JS 
and moderating role of WA in this role, hierarchic 
regression analyses were made in order to test 
hypotheses. In the hierarchic regression analysis 
made in order to test hypotheses, PC and 4 
dimensions were included in the model as 
independent variables, JS as dependent variable and 
WA as moderator variable  (Table 2).  When PC and 
4 dimensions and WA were included in the model, 
they were centralized (Cohen et al., 2003). 
 
According to results of the analysis presented in 
Table 2, it is seen that effect of PC on JS was found 
to be in positive direction and meaningful (β =.26, p≤ 
.001). So, Hypothesis 1 was supported. According to 

these results, PC confronts us as a factor which 
increases JS. Also, as a result of this analysis,  
effect of WA on JS was determined to be 
meaningless (β =-.04, p> .05). So Hypothesis 3 was 
not supported.  
 
    Job Satisfaction   
 1.Phase  2.Phase                  3.Phase           
Variables β β β 

PC .26*** .25*** .23*** 
WA  -.04 -.03 
PC x WA   -.10* 
R2 .06 .07 .08 
Cor. R2 .06 .06 .07 
F 37,6*** 19,4*** 14,7*** 
*p≤ .05, ***p≤ .001  

Table 2: Results of Hierarchic regression Analysis aimed at 
Moderator Role of WA in  the effect of PC on JS 

 
Moderator Variable is a variable which affects the 
power and direction of the relation between 
dependent variable and independent variable (Baron 
and Kenny, 1996: 1174). At the last phase, moderator 
effect of work alienation was analyzed according to 
the results of multiple regression analysis in Table 2 
in order to test Hypothesis 4. At the end of analysis, it 
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was seen that WA had moderator effect on the 
relation between PC and JS (β =-.10, p≤05). In 
addition to this, the process which was suggested by 
Cohen et al. (2003) was followed in order to make 
analysis related to direction of the relation more 
detailedly. Within this scope, meaningfulness of 
relations between PC and JS in the condition when 
WA, which is moderator variable, is low or high,  
was tested with the regression curve drawn (Aiken 
and West, 1991). 

As seen in Figure 2, even if the relation between PC 
and JS is meaningful when WA perception is both 
low and high, it is seen that interaction between PC 
and JS is higher when WA is low. As a result of 
interactions between PC and WA, variance of whole 
model was found to be 8%. In such condition, 
Hypothesis 4 was accepted. That is, WA has 
moderator effect within the scope of this relation.   
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Figure 2: Moderator Relations

 
In order to determine interaction between sub-
dimensions of Psychological Capital with work 
alienation and its effect on JS, hierarchic regression 
analysis was continued. In the first phase, as a result 
of the analysis, it was seen that WA did not have 
moderator effect on the relation between Optimism 
and JS (β =-.07, p>05). Within this scope Hypothesis 
4a was not supported. Then, analyses related to 
psychological resilience, which is the second 
dimension, were started. At this stage, it was seen as 
a result of the analysis that WA had moderator effect 
on the relation between DY and JS (Table 3) (β =-
.11, p≤05). In addition to this, in order to make more 
detailed analysis related to  direction of the relation, 
the process suggested by Cohen et al. (2003) was 
followed. Within this scope, meaningfulness of 
relations between DY and JS in the condition when 
WA, which is moderator variable, is high or low, was 
tested with regression curve drawn (Aiken and West, 
1991).  
As seen in Figure 2, even if the relation between DY 
and JS is meaningful when WA perception is both 
low and high, it is seen that interaction between DY 
and JS is higher in the condition when WA is low.  
As a result of interactions between DY and WA, it 

was determined that  7% of variance of whole model 
was explained. In such condition, Hypothesis 4b was 
accepted. That is, WA has moderator effect within the 
scope of this relation. At the third phase, analyses 
related to hope, which is the third dimension, were 
started. At this stage, it was seen that WA had 
moderator effect on the relation between hope (HO) 
and JS. (Table 4) (β =-.11, p≤01). In addition to this, 
in order to make more detailed analysis related to  
direction of the relation, the process suggested by 
Cohen et al. (2003) was followed. Within this scope, 
meaningfulness of relations between HO and JS in 
the condition when WA, which is moderator variable, 
is high or low, was tested with regression curve 
drawn (Aiken and West, 1991). 
    Job Satisfaction   
 1.Phase  2.Phase                  3.Phase           
Variables β β β 
DY .24*** .24*** .22*** 
WA  -.04 -.02 
DY x WA   -.11* 
R2 .06 .06 .07 
Cor. R2 .06 .06 .06 
F 33,8*** 17,4*** 13,8*** 
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*p≤ .05, ***p≤ .001 
  

Table 3: Results of Hierarchic Regression Analysis aimed at 
moderator role of WA in the effect of resilience on JS 

    Job satisfaction   
 1Phase  2.Phase                  3.Phase           
Variables β β β 

HO .23*** .22*** .20*** 
WA  -.05 -.04 
HO x WA   -.12** 
R2 .05 .05 .07 
Cor. R2 .05 .05 .06 
F 28,2*** 14,9*** 12,4*** 
*p≤ .05, ***p≤ .001 
  

Table 4: Results of Hierarchic Regression Analysis aimed at 
moderator role of WA in the effect of hope on JS 

 
As seen in Figure 2, even if the relation between HO 
and JS is meaningful when WA perception is both 
low and high, it is seen that interaction between DY 
and JS is higher in the condition when WA is low. As 
a result of interactions between HO and WA, it was 
determined that  7% of variance of whole model was 
explained. In such condition, Hypothesis 4b was 
accepted. That is, WA has moderator effect within the 
scope of this relation. 
 
At the fourth, which is the last, phase, analyses 
related to self-efficacy (OY) which is the fourth 
dimension were started. At this stage, it was seen as a 
result of the analysis that WA had moderator effect 
on the relation between OY and JS (Table 5) (β =-
.09, p≤05). In addition to this, in order to make more 
detailed analysis related to  direction of the relation, 
the process suggested by Cohen et al. (2003) was 
followed. 
 
Within this scope, meaningfulness of relations 
between OY and JS in the condition when WA, 
which is moderator variable, is high or low, was 
tested with regression curve drawn (Aiken and West, 
1991).  
 
    Job Satisfaction   
 1.Phase  2.Phase                  3.Phase           

Variables β β β 
OY .24*** .23*** .21*** 
WA  -.05 -.03 
OY x WA   -.09* 
R2 .06 .06 .07 
Cor. R2 .05 .05 .06 
F 31,3*** 16,2*** 12,5*** 
*p≤ .05, ***p≤ .001 
  

Table 5: Results of Hierarchic Regression Analysis aimed at 
moderator role of WA in the effect of self-efficacy on JS 

 
As seen in Figure 2, even if the relation between OY 
and JS is meaningful when WA perception is both 
low and high, it is seen that interaction between OY 

and JS is higher in the condition when WA is low.  
As a result of interactions between OY and WA, it 
was determined that  7% of variance of whole model 
was explained. In such condition, Hypothesis 4d was 
accepted. That is, WA has moderator effect within the 
scope of this relation. As a result of all hierarchic 
regression analysis made, it was determined that as a 
result of interaction between work alienation and 
Psychological Capital and resilience, hope and self-
efficacy, which are sub dimensions of Psychological 
Capital, there were important changes in their 
relations with job satisfaction. As a result of detailed 
moderator effect analysis, it was determined that 
Psychological Capital and its three dimensions 
increased level of job satisfaction higher. 
 
V. RESULTS AND DISCUSSION 
 
Participants of the study were employees of 4-5 star 
hotel businesses in accommodation sector where 
customer expectation is high and where customer 
satisfaction and service quality are determinant in 
sectorial competition. Taking customer satisfaction 
into the center and determining standards of service 
quality in accordance with providing higher customer 
satisfaction cause employees to be continuously 
monitored with supervision and monitoring systems.  
As a result of studying results reached with analysis 
of data obtained within this scope, it was seen that 
general compatibility of employees, whose  
Psychological Capital is high, to their jobs and their 
satisfaction levels are also high. In addition, that 
Psychological Capital is high also decreases work 
alienation levels of employees. These results are 
supported with the results obtained in similar studies 
carried out before (Ocak et al., 2016; Çetin and 
Varoğlu, 2015; Çalışkan and Pekkan, 2017; Tokmak, 
2014). 
 
While it is expected that increase in the work 
alienation levels of employees will affect job 
satisfaction negatively, according to result obtained in 
this study, a meaningful relation between work 
alienation and job satisfaction was not found. It is 
thought that this result is specific to this sample 
group. Whether work alienation has moderator effect 
on the relation between Psychological Capital and 
Job Satisfaction was analyzed. As a result of analysis 
made, it was determined that work alienation levels 
of employees had moderator effect on the relation 
between Psychological Capital and Job Satisfaction. 
Decrease in work alienation levels of employees 
increases the effect of Psychological Capital on Job 
satisfaction. At the next phase, moderator effect was 
examined for 4 separate dimensions of  Psychological 
Capital separately and it was determined that 
psychological resilience, hope and self-efficacy, apart 
from optimism, and work alienation had moderator 
effects on job satisfaction. Employing people whose 
Psychological Capitals are high when selecting 
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personnel in businesses, or taking precautions which 
will strengthen Psychological Capitals of employees 
not only decrease work alienation and also increase 
job satisfaction of theirs. In addition to this, 
considering moderator effect of work alienation 
which was determined, it will be suitable for 
precautions which will decrease work alienation 
levels to be taken in order to increase effects of 
Psychological Capital on both job satisfaction and 
other individual and organization outputs.  
 
The most important limitation of our study is that it 
was carried out only in a single sector. In order for 
the results obtained in this study to be generalized, it 
is necessary to repeat the study in larger sample 
groups in different geographical regions and in 
different sectors. It is thought that results of the study 
will make contribution to the literature because the 
study dealt with Psychological Capital, Work 
Alienation and Job Satisfaction altogether and 
moderator role of work alienation in the relation 
between Psychological Capital and Job Satisfaction 
was asserted. It is thought that studies to be carried 
out in the future,  related to what can be the 
precautions to be taken in order for levels of 
Psychological Capital of employees to be increased 
and for their levels of work alienation to be decreased 
will contribute to the field.  
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