
International Journal of Management and Applied Science, ISSN: 2394-7926                                                 Volume-4, Issue-1, Jan.-2018 
http://iraj.in 

The Conceptual Framework; The Relationship Model of Effective Performance of the Language Schools Entrepreneurs in Thailand 
 

79 

THE CONCEPTUAL FRAMEWORK; THE RELATIONSHIP MODEL 
OF EFFECTIVE PERFORMANCE OF THE LANGUAGE SCHOOLS 

ENTREPRENEURS IN THAILAND 
 

1KRAIVUTINUNDH, WIWAN, 2NETPRADIT NAPAWAN, 3AWIROTHANANON THATPHONG  

 
1Ph.D. Candidate, Faculty of Management Sciences, Lampang Rajabhat University, Thailand. 

2 Asst. Prof. Ph.D. , Department of Management Sciences, Ph.D. program in Management, Lampang Rajabhat University, 
Thailand. 

3 Asst. Prof. Ph.D. , Faculty of Business Administration, Maejo University, Chiang Mai, Thailand. 
E-mail: 1wiwankraivutinundh@gmail.com, 2nok_napawan@hotmail.com, 3thatphong@hotmail.com 

 
 
Abstract - The purpose of  research is to examine a casual relationship model of the effective firm performance  of  the 
Language School Entrepreneurs in Thailand. The sample, derived by means of multi – stage random sampling, consisted of 
the Language School Entrepreneurs in Thailand. There were five latent variables namely, Entrepreneurial Competency, 
Strategic Management, Competitive Scope, Innovation and Performance. The research is mixed both quantitative and quality 
research. The instrument for the quantitative research was a questionnaire on the five latent variables. Data was analyzed by 
descriptive statistics, using SPSS. AMOS to examine the casual relationship  model. The qualitative research was in – depth 
interview. Data was analyzed by content analysis for interpreting and explaining the research to confirm the research. 
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I. INTRODUCTION 
 
As Thailand has become a member of ASEAN, the 
expansion of trade and investment has gradually 
raised. Thailand therefore realize that to gain 
maximized benefits from joining the ASEAN, it is 
essential to develop its citizens to have knowledge, 
skills, professional skills as well as the ability to 
communicate in English and ASEAN languages. This 
is because the ability to communicate in English is a 
basic requirement to be employed or to guarantee 
future career path.  
 
The needs in business sector for those with the ability 
to communicate ASEAN languages are also 
increasing. For this reason, the number of people who 
want to develop their language skills has raised every 
year with 20 percent increasing number of students 
each year. In addition, the value of the language 
school has grown 22 percent each year (Kasikorn 
Thai Research Center, 2013). As a result, according 
to the expansion of the number of the students, there 
is a tendency that language school business will 
become more competitive for both national and 
international competitors like ASEAN countries. 
 
As a result, in order to compete in this business 
resulting in success and sustainability, there are many 
factors involved such as the Competence of Business 
Management, Strategic Management, Competitive 
Scope, Innovation to serve the needs and satisfaction 
of the customers leading to the effective operation of 
the language school. Consequently, it is essential to 
study these factors in order to develop the body of 

knowledge and a proper model applied to manage 
language schools in the future. 
 
II. OBJECTIVES 
 

1. To study the levels of the entrepreneur’s 
opinion towards Entrepreneurial 
Competency, Strategic Management, 
Competitive Scope, Innovation, 
Performance of the Language School 
Business  

2. To analyze the confirmatory factors 
according to the model on the outcomes of 
effective performance of Language School 
Business in Thailand. 

3. To study the casual relationship model of the 
equation of the model structure of the 
outcomes of effective performance of 
Language School Business in Thailand. 

 
III. LITERATURE  REVIEW 
 
Language School Business Context 
Language school is considered as a Non – Formal 
Education System aiming to develop knowledge and 
language skills facilitating Formal Education System 
or increasing the opportunity to be employed in the 
future as well as creating career path. Language 
school is one the businesses in educational field with 
continuous growth and relatively high market value. 
The average growth rate of the number of the 
students is 20 percent per year and the market value 
of the language school averagely increases 18 percent 
per year. 
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 IV. FACTORS IN THE RESEARCH 
 
1. Entrepreneurial Competency 
Entrepreneurial Competency plays    a  significant to 
role leading to the success of the business. The 
entrepreneur should have the ability to see and take 
the opportunity. It is also essential to have the ability 
to lead and manage the organization to reach its aims. 
As reviewing and synthesizing the entrepreneurial 
competency according to the scholars’ notions from 
both Thailand and international countries, it has been 
demonstrated that the components of Entrepreneurial 
Competency leading to the success in business are 
competence in opportunity, strategic reasoning, 
holistic ability, and interpersonalability which 
corresponds to the research of Ahmad et al. (2010)2, 
Kee et al. (2011)3, José Sánchez. (2012)4

 and Jia, 
Wang, Zhao and Yu. (2014)5.They have discovered 
the correlation between competency and the 
performance of the business operation. It also 
corresponds to the notion of Mahtab Barazandeh  et 
al. (2015)6 stating that competency of the 
entrepreneurs predicts the success of SMEs business. 
 
2. Strategic  Management 
Strategic management is a form of managing with 
processes concerning the suitability of the 
organization and the environment facilitating the 
efficiency management of the organization 
accomplishing the goals. The processes of strategic 
management are to investigate the environment, to 
establish strategies, to implement strategies to 
practice and to control as well as evaluate the result 
of the strategies. According to the results from a 
number of research, the correlation between 
Entrepreneurial Competency and the Strategic 
Management, for instance, Wootton and Horne 
(2010) 7; Nantamanop, Ilka Kauranen and Igel 
(2013)8; Gultekin ALTUNTAS (2014)9 and 
relationship between Strategic Management and the 
Performance of the business has been discover,for 
example, Porter (1987)10;Yunus Adeleke Dauda, 
Waidi Adeniyi Akingbade and Hamed Babatunde 
Akinlabi (2010)11; Owolabi Sunday Ajao And 
Makinde Olubisi Grace (2012)12. 

 

3. Competitive  Scope 
In order to create the ability to compete in each 
business, it is significant to establish competitive 
scope as it leads to the determination of strategies 
directly affecting the outcomes. There are four factors 
involving with the ability to compete which are (1) 
seeing opportunity for innovation (2) seeing the trend 
and growth tendency of the business (3) seeing the 
importance of new goods and services and (4) seeing 
the differences and variety of the market. The number 
of research has mentioned that Entrepreneurial 
Competency has a positive impact on the ability to 
compete such as Thomas  Wing  Yan  MAN 
(2001)13 ; José  Sánchez (2012)14 ; Rungarun et al. 

(2016)15. Additionally, the number of research states 
that Competitive Scope influences the Performance of 
the business, for example, Miller and Friesen 
(1983)16 ; Keats and Bracker (1987)17 ; Ropo and 
Hunt (1995)18. 
 
4. Innovation 
The ability to create organization’s innovation is led 
by the ability to create sustainable advantage when 
running for business.  This is because the 
organization which is capable of presenting new 
products which cannot be imitated by others can 
provide maximized satisfaction to the customers and 
it is one of the most important and essential factors 
when operating the business. There are five types of 
innovation which are (1) product and service 
innovation (2) process innovation   (3) market 
innovation (4) organization innovation and (5) 
management innovation. According to studies, 
positive relation between Entrepreneurial 
Competency and Innovation has been discovered 
such as Ardichvili, Cardozo and Ray (2003)19; Fang 
Zhao (2005)20 ; Amitabh Shukla (2009)21 and the 
relation between Innovation and Performance is also 
illustrated in a number of studies such as Murat 
Atalay, Nilgun Anafarta and Fulya Sarvan,a. (2013) 

22 ; Yahya Al – Ansari Simon Pervan Jun Xu. 
(2013)23; Nelson Oly Ndubisi Celine Marie Capel 
Gibson C Ndubisi. (2015)24. 

 
5. Performance 
In this study, the researcher has used the framework 
which can cover many aspects of measurement. The 
measurement using financial aspect as the only 
criteria cannot sustainably strengthen the 
organization. Thus, the framework of measurement 
covering many aspects which is known as Balanced 
Scorecard Measurement Approach should be applied. 
There are four aspects to concern which are (1) 
financial aspect (2) customer aspect      (3) internal 
process aspect and (4) learning process and growth of 
the organization aspect. According to many studies of 
well-known scholars, the positive relation between 
Entrepreneurial Competency and the Performance has 
been found such as Gerli, Gubitta and Tognazzo 
(2011)25; Ropega (2011)26 ; Griffin (2012)27. 
 
V. THE METHODOLOGY AND MODEL 
 
Mixed method of quantitative and qualitative 
methods has been used to conduct this research. The 
process is divided into two steps which are 
 

1. The steps of quantitative method consist of 
creating research tool based on conceptual 
frameworks, theories, as well as Thai and 
international studies, testing the quality of 
the tool, collecting date, statistics analyzing 
to answer research questions, and 
summarizing the results of quantitative 
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method leading to the issue of qualitative 
method. 

2. Qualitative method uses in – depth interview 
to analyze the contents in order to interpret 
and explain in this study to confirm the 
results leading to the profound and reliability 
of the research.  

 
THE CONCEPTUAL FRAMEWORK 
 
According to the literature review, the model of 
effective performance can be created as in the figure 
1 below. 

 
Figure 1 Conceptual Framework 

 
RESEARCH  HYPOTHESIS 
 
1. Every confirmatory component of selected 

factors leading to effective performance of 
language schools in Thailand is an important 
component. 

2. Selected factors used in this study have both 
direct and/or indirect influences on the effective 
performance of language schools in Thailand. 

 
SUMMARY AND  CONCLUSION 
 
According to the literature review related to the 
effective operation of language schools in Thailand, it 
has been demonstrated that to develop the potential of 
the language school, creating the value referring to 
the quality of the products should be emphasized. The 
quality of the student is one of the most important 
factors because in the context of language school 
business standard and quality are the main concern. 
Studying in a well -  known language school leads to 
the satisfaction of the parents and the acceptance of 
the students and their parents. Consequently, to 
develop a language school with high quality, it is 
important to include vital factors which are 
Entrepreneurial Competency, Strategic Management, 
Competitive Scope, and Innovation in order to create 
the value of the service aiming to develop the 
outcome of the students. Hence, the outcomes stay 
impressive in the mind of the customers which are 

students and parents so that they are return to the 
school again. 
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