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Abstract - Business Organization and Management acquire an importance in the field of business studies. It studies 
methods, techniques and practices of efficient organizations and management of business. A business acts as an institution 
organized and operated to provide goods and services to the society Business involves production and/or exchange of goods 
and services to earn profits. But profit is not the sole objective of the business. Tata Motors is the largest automobile 
company in India. Financial statement analysis is a part of the large information processing system, which forms the very 
basis of any decision making. Ratio shows an inter-relationship, which exits among various figures shown in the financial 
statement. Ratios also reveal the financial position of a business firm. This step involves identification of the financial ratios 
that had been found to be or deemed to be important measures of financial performance. 
 
 
I. INTRODUCTION  
 
No society can exist without a viable business 
environment. Business growth is the need of the hour 
for all developing countries. The word organization 
means a system made up of parts, dependent on each 
other with authority necessary to supervise it. An 
organization is a system wherein the resources or the 
inputs are processed so as to be converted into 
end results or the outputs; the different parts of a 
system are arranged to work together. The activities 
necessary to attain enterprise objectives and 
assignment of each group is assigned to a 
manger with authority necessary to supervise it. An 
organization uses the resources to achieve the output. 
Organization is the foundation of management; the 
tasks of management, such as, planning, organizing, 
directing and controlling become worthwhile for 
effective implementation. The common goal becomes 
the perspective of organization formation. The formal 
pattern of an organization creates a formal 
relationship between employees and a  team spirit and 
helps achieve the way to realize overall 
organizational goals. Organizations are necessary to 
achieve objectives by the efforts of individuals. The 
better the activities are organized in the organization, 
the greater will be the achievements within a 
coordinated structure. Organization focuses attention 
on human element and their organizational life while 
creating appropriate systems to help people to work 
together towards the desired goals, and progress of 
human development. The four dimensions for better 
business are customer satisfaction, Customer 
relations, Growth in sales and Profitability which 
variables play an intrinsic role in the analysis of 
business growth and in the essential achievement of 
business goals. There is   a positive relationship 
between behavioral strategies and business growth. 
The behavioral strategy will include consideration of 
principles of management like EQ and IQ. The 
explanatory variables for business growth are 

behavioral strategies and organization. Entrepreneurs 
face variety of problems in an endeavor to setup new 
enterprise particularly during the growth phase of the 
organizational life cycle. Growth obstacles and 
problems of the entrepreneurs have been studied by 
many researchers and provided detailed solutions in 
this regard e.g. Characteristics like background, 
capability, education, business skills, entrepreneurial 
goals and growth aspirations. In our research, Growth 
models and Growth strategies have been reviewed in 
an attempt to provide the entrepreneurs a guideline 
for finding the solution to problems particularly 
related to growth. Different growth models have 
elaborated various phases of organizational life cycle 
and shown possible list of problems faced by the 
firms during each phase and suggested optimal 
solutions to incorporate various strategies and actions 
to avoid these problems. The classic problem within 
the information quality (IQ) research and practice 
community is the definition of IQ. It is context 
sensitive and cannot be described, measured, and 
assured with a single model.  Need for empirical case 
studies of IQ work in different systems to develop a 
systematic knowledge that can then inform and guide 
the construction of context-specific IQ models must 
be recognized. The interpersonal skills such as self-
awareness must correlate with the ability to regulate 
emotional responses and social competencies for 
improved performance that impact group behavior. 
The enhanced EQ skills foster collaboration and 
communication inside every group. Group behavior 
can be easily predicted by EQ variables than by 
scholastic intelligences Exposure to EQ increases 
leaders’ ability to communicate feelings effectively, 
and empathize with others, to work cooperatively, 
and handle conflict. Subconscious biases undermine 
strategic decision making and helps to counter them 
and improve corporate performance. It talks of 
heretical, behavioral economics as mainstream 
theory. Money managers employ insights about the 
limits of rationality to understand investor behavior 
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and exploit stock-pricing anomalies. Policy makers 
can use behavioral principles to boost participation in 
retirement-savings plans. The need for business 
strategy the corporate strategists who make important 
decisions rarely take into account the cognitive 
biases. They are systematic tendencies to deviate 
from rational calculations. 
 
II. RESEARCH METHODOLOGY 
 
The primary sources data will collect first hand 
information from respondent in TATA MOTORS the 
questionnaire and oral interview will conducted by 
the researcher for collection of requisite data. This 
will be got from management and non management 
staff. Tata Motors is the largest automobile company 
in India. Project has entitled “Comparative Study of 
Financial Statement of Tata Motors using Ratio 
Analysis” at Tata Motors. Financial statement 
analysis is a part of the large information processing 
system, which forms the very basis of any decision 
making. Ratio shows an inter-relationship, which 
exits among various figures shown in the financial 
statement. Ratios also reveal the financial position of 
a business firm. This step involves identification of 
the financial ratios that had been found to be or 
deemed to be important measures of financial 
performance. 
 
III. OBSERVATIONS 
 

 
The market value of every 1 rupee of earning is 11.84 
times in the year 2011. Investors are expecting less 
growth thus resulting in lower P/E ratio. In 2009 the 
ratio was high suggesting that investors were 
expecting higher earnings growth as compare to other 
years. But in the year 2011 EPS has improved by 
5.78% which again indicates substantial growth. 

 

As capitalisation ratio indicates proportion of debt in 
total capital employed it can be seen from the graph 
that long-term debt forms around 44% of the total 
capital. This means if company raises Rs. 100 for 
total capital, it will have Rs. 44 from debt & the rest 
from Equity. 

 
The market value of every 1 rupee of earning is 11.84 
times in the year 2011. Investors are expecting less 
growth thus resulting in lower P/E ratio. In 2009 the 
ratio was high suggesting that investors were 
expecting higher earnings growth as compare to other 
years. But in the year 2011 EPS has improved by 
5.78% which again indicates substantial growth. 
 
FINDINGS AND CONCLUSION 
 
A leadership strategy supports the effective 
implementation of an organization’s business 
strategy. Without the right leadership, organizational 
strategies will remain as ink on paper. Getting the 
right leadership to implement business strategies 
takes careful planning and dedicated effort, and often 
substantial investment. This is a tough challenge; but 
it is an important one. If we get this right the end 
result will be a balanced, sustainable and low carbon 
economy where all businesses and individuals can 
take advantage of the opportunities presented. 
In this article, we presented a case study of the IQ 
assurance practices used in the Wikipedia project. A 
qualitative analysis of the quality of Wikipedia 
articles helped us to understand the ways in which 
quality is collaboratively established and improved, 
despite what seems at first glance the seemingly 
anarchic operation of the project. 
 
The service motive and sense of mission will help a 
businessman. No qualification is prescribed by any 
authority for a business man every business requires 
some capital and the amount of capital required varies 
from business to business and depends upon the scale 
of operations. A business decision involves some fact 
gathering, analysis insights and judgment. The 
process can be formal  or informal by which the data 
and judgment become a decision. A good analysis 
comes from good judgment the process is very 
crucial. A growing organization places unreasonable 
demands on individuals. Owners need to be a most 
flexible of all resources, creating a situation that 
simply cannot be sustained over the long term. 
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Ratio analysis plays a major significance in analyzing 
the financial performance of a company over a period 
of time. Decisions affecting product prices, per unit 
costs, volume or efficiency have an impact on the 
profit margin or turnover ratios of a company. Hence 
behavioral strategy and organization are necessary to 
augment growth in this industry. According to this 
comparative study Tata motors in not in growth mode 
because the current ratio of the company is below 
standard. So company should try to maximize its 
current assets. To meet the current obligation, 
company should convert the excess investment done 
in current assets into cash. The inventory turnover 
ratio is less as compared to other companies should 
try to increase the ratio by maintaining minimum 
stock. The production schedule should be fixed so 
that accordingly the inventory can be maintained due 
to which investment would be low. 
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