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Abstract - Entrepreneurial intention plays a major role in entrepreneurship academia and practice. The already existing 
literature on entrepreneurial intention demonstrates a high level of theoretical as well as empirical diversity. However,  
intentions of entrepreneurs in the social area of venture creation are still understudied. It is surprising because social 
entrepreneurship is an emerging field with a growing importance. Seeking to fill the gap in the social entrepreneurial 
intention literature, this paper proposes a model of social entrepreneurial intention based on the Social Cognitive Career 
Theory with two main factors influencing entrepreneurial intention namely self-efficacy and outcome expectation. 
Moreover, motives, goals, and plans do not arise from empty nothingness. However, they are shaped by interacting with the 
environment. Hence, situation factors including entrepreneurship education, entrepreneurship experience, extracurricular 
entrepreneurship activity, role model as well as perceived support are considered as the antecedents of social entrepreneurial 
intention. 
 
Keywords - Entrepreneurial intention, social cognitive career theory, social entrepreneurial intention, social 
entrepreneurship. 
 
I. INTRODUCTION 
 
The world today is plagued by a variety of problems 
such as climate change, environmental pollution, 
natural disasters, diseases, poverty and so forth. It 
raises a question for the whole community that, what 
and how should we do to deal with all of such 
confronted hazards. Fortunately, social 
entrepreneurship can be the best healer for our society 
as it ‘‘creates innovative solutions to immediate 
social problems and mobilizes the ideas, capacities, 
resources, and social arrangements required for 
sustainable social transformations” [1]: p.262. Social 
entrepreneurship emphasizes on problem-solving and 
social innovation. Activities in the context of social 
entrepreneurship blur the traditional boundaries 
between the public, private and non-profit sector. 
They focus on the hybrid model of for-profit and non-
profit activities [2]: p.1. Social entrepreneurship 
borrows methods from the world of business (hybrid) 
in order to address a certain social problem and 
possibly, in the end, can make money in the process. 
It means that social entrepreneurs “use the principles 
of enterprise – business principles and even 
capitalism itself – to create social change by 
establishing and managing a venture” [3]: p.10. 
However, notably social entrepreneurship aims to 
create social value and to address social issues by 
innovative solutions. It is the explicit and central 
point of SE and the distinction from SE to business 
entrepreneurship [4]. 
 
However, “why some people become entrepreneurs 
while others do not’’ and “whether entrepreneurs are 
made or born’’ [5]. These questions have been 
appealed researchers in many decades. And it is still 
the concerning topic right now. To figure out the 

answer, researchers study about intentions of 
individuals to become entrepreneurs. It can be 
explained since intention may still be the best single 
predictor of behavior, including entrepreneurial 
behavior [6]-[9]. The entrepreneurial intention is also 
considered as a mental process that orients and directs 
individuals' planning as well as implementing 
business plans [10]. In the context of social 
entrepreneurship, there is a lack of studies in 
intentions of becoming a social entrepreneur. Here, 
just some publications can be listed: Mair & Noboa, 
2003 [11]; Nga & Shamuganathan, 2010 [12], Ernst, 
2011 [13]; İrengün & Arıkboğa, 2015 [14]. 
Therefore, this paper pursues to fill in the gap by 
identifying factors which influence social 
entrepreneurial intention as well as proposing a 
conceptual model of social entrepreneurial intention 
formation. 
 
II. LITERATURE REVIEW 
 
A. Definition of Key Terms 
Social entrepreneurship (SE): “SE is about finding 
new and better ways to create and sustain social 
value” [15]. Robinson adds, that SE is “…a process, 
that includes: the identification of a specific social 
problem and a specific solution (or a set of solutions) 
to address it; the evaluation of the social impact, the 
business model and the sustainability of the venture; 
and the creation of a social mission-oriented for profit 
or a business-oriented non-profit entity that pursues 
the double (or triple) bottom line” [16]. Remarkably, 
the explicit and central point of SE and the distinction 
from SE to other forms of entrepreneurship is to 
create social value or to address social issues by 
innovative solutions [4], [15]. Social entrepreneurial 
intention (EI-SE): Thompson refers entrepreneurial 
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intention as “a self-acknowledged conviction by a 
person that they intend to set up a new business 
venture and consciously plan to do so at some point 
in the future” [17]: p676. More simply, an 
entrepreneurial intention is stated as an individual’s 
desire and determination to engage in new venture 
creation [18]. Similarly, in the context of social 
entrepreneurship, social entrepreneurial intention (EI-
SE) can be understood as a belief, desire, and 
determination of a person to set up a new social 
enterprise. 
 
Social entrepreneurial self-efficacy (SE-SE): 
Entrepreneurial self-efficacy is described as people’s 
degree of belief or confidence in their abilities to start 
a new business successfully [19]. Following this idea 
and applying it in social entrepreneurship context, we 
define social entrepreneurial self-efficacy (SE-SE) as 
the dynamic set of beliefs about one’s capacity to 
start a new social venture and succeed in carrying it 
out.  
 
Social entrepreneurial outcome expectations (OE-
SE): according to Bandura, outcome expectations 
involve the imagined consequences of performing 
particular behaviors ‘‘If I do this, what will happen?’’ 
[20]. Therefore, in social entrepreneurship field, we 
can understand that social entrepreneurial outcome 
expectation (OE-SE) is ones’ belief about the 
consequences they can achieve if they are social 
entrepreneurs. 
 
B. Review of Intentional studies in Social 
Entrepreneurship 
Studies of social entrepreneurial intention have not 
yet fully been undertaken. The following is some 
typical studies in social entrepreneurship intentions: 
Mair & Noboa, 2003 [11]: is the first intention model 
for social entrepreneurship. Based on Theory of 
Planned Behaviour-TPB [6] and the model of 
Entrepreneurial Event of Shapero-SEE [46], Mair & 
Noboa follow the idea that social entrepreneurial 
intention is shaped by the perceived desirability and 
perceived feasibility of forming a social enterprise. 
However, they extend the classical model TPB by 
proposing antecedents for these two main dependent 
constructs. They suggest perceived feasibility is 
influenced by self-efficacy and social support. 
Similarly, empathy and moral judgment positively 
influence perceived desirability. Mair & Noboa seem 
to be initiatives for the approach of building a social 
entrepreneurial intention model based on previously 
tested models taken from business entrepreneurship 
research. 
 
Nga & Shamuganathan, 2010 [12]: this study aims to 
explore the relationship between the Big Five 
personality factors (agreeableness, conscientiousness, 
extraversion, neuroticism & openness) and social 
entrepreneurial intention. Nevertheless, in the end, 

they refer to other aspects such as social vision, 
sustainability, social networks innovation and 
financial returns instead of intentions. So it can say 
that this work cannot prove any specific effects on 
social entrepreneurial intentions. 
 
Ernst, 2011 [13]: is a Ph.D. thesis with a desire to 
formulate a well-organized social entrepreneurial 
intention model. He again adopts the classical model 
of the TPB [6] with a belief, that three variables 
including attitude towards a behavior, perceived 
control and subjective norms in case of becoming a 
social entrepreneur are positively significant with 
social entrepreneurial intentions. In addition, he 
extends the model with suggesting antecedents of 
these TPB constructs which are listed below: 1) social 
entrepreneurial personality (e.g. the traits of risk-
taking propensity, innovativeness, need for 
achievement, need for independence, pro-activeness; 
and the pro-social personality including the 
dimensions of empathy and social responsibility); 2) 
social entrepreneurial human capital (e.g. perceived 
social entrepreneurial knowledge/experience and 
perceived social entrepreneurial skills); and 3) social 
entrepreneurial social capital (e.g. perceived 
knowledge of institutions, perceived network, and 
perceived support). 
İrengün & Arıkboğa, 2015 [14]: This study pursues 
testing the research proposed by Nga & 
Shamuganathan [12] with data collected from 
students of Business Administration in Istanbul. So it 
has the same problem with Nga & Shamuganathan 
that, it does not really have contributions to the 
research field of social entrepreneurial intentions. 
 
As mentioned above, there are just four typical 
studies focusing on finding what factors influencing 
on an intention of someone to be a social 
entrepreneur. Nonetheless, the work of neither Nga & 
Shamuganathan nor İrengün & Arıkboğa does not 
have any contributions to entrepreneurial intention 
literature because, these authors mentioned about 
relationships between the Five Big Personalities and 
social vision, sustainability, social networks 
innovation and financial returns, instead of intentions. 
The two others [11] & [13] formulate their models 
based on the Theory of Planned Behavior-TPB [6]. 
According to this theory, the intention to become a 
social entrepreneur is decided by an individual’s 
perceived feasibility and desirability. It means that 
research about intention in the context of social 
entrepreneurship is still in an infancy. In other words, 
it calls for more research in this field.  
 
III. PROPOSAL HYPOTHESES AND 
FRAMEWORK MODEL 
 
A. Hypotheses Based on the Classical SCCT 
According to a review of studies about social 
entrepreneurial intention, surprisingly no research 
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which uses the Social Cognitive Career Theory-
SCCT [22] as a theoretical background. It is a 
missing in the social entrepreneurship literature as 
SCCT is recently suggested as an inclusive 
framework of factors affecting entrepreneurial 
intentions [18]. Especially, the usefulness of the 
SCCT model in predicting individual’s intention to 
become an entrepreneur was supportive by the 
empirical research of Segal [21].  
 
The Social Cognitive Career Theory – SCCT [22] is 
based on the general social cognitive theory of 
Bandura [20]. The SCCT is a vocational psychology 
theory, which has been used extensively to explain a 
decision-making behavior related to a career of 
someone. The theory emphasizes that one’s career 
development is influenced by cognitive-person 
factors (e.g. self-efficacy, outcome expectations, and 
goals/intent). Here, goals are specified in terms of 
one’s determination to engage in a specific behavior. 
Self-efficacy is ‘‘people’s judgments of their 
capabilities to organize and execute courses of 
actions required to attain designated types of 
performance’’ (‘‘I know I can do it’’) [20]: p.391. 
And outcome expectation is ones’ belief about the 
consequences or effects of performing particular 
behaviors (‘‘If I do it, what will happen’’). So the 
SCCT theory argues that, individuals’ determination 
or intention to take an action in a given domain based 
on their judgments of capabilities per se to organize 
and execute courses of these actions (self-efficacy) as 
well as their probable and imagined consequences of 
performing particular behaviors (outcome 
expectation) [20], [22]. 
 
Particularly, in case of social entrepreneurship, 
establishing a new social venture is not for 
entertainment, but rather is a career-related decision 
in accordance with the magnitude of problems faced 
by the whole nations which need sympathetic and 
realistic solutions [23]. Thus, together with this 
unique context, understanding the individual, socio-
cognitive as well as environmental characteristics 
influencing on such a challenging career decision is 
really critical. People are more likely to engage 
themselves in social businesses if they see their 
capacities to do it successfully as well as they have 
strong beliefs in outcomes they can get afterward.  
Moreover, it is suggested that there is a relationship 
between self-efficacy and outcome-expectations. 
Self-efficacy is seen as the ‘’predominant casual 
factor’’ as well as the ‘’partial determinant’’ of 
outcome-expectation (Lent et al., 1994, p.84). 
Outcomes people expect are largely influenced by 
their judgments of what they can accomplish. “In 
most social, intellectual, and physical pursuits, those 
who judge themselves highly efficacious will expect 
favorable outcomes, whereas those who expect poor 
performances of themselves will conjure up negative 
outcomes” (Bandura, 1997, p.24). The averagely 

weighted correlation of .49 between self-efficacy and 
outcome expectations was found in an early meta-
analysis in 1994 by Lent and his co-authors (Lent et 
al., 1994). The agreement with this interrelation has 
been confirmed by a lot of empirical research later 
on, for instances Fouad & Smith (1996); Segal et al 
(2002); Lent et al (2008); Lent et al (2015) etc. 
Typically, the work of Segal et al (2002) 
demonstrates the positively correlated between 
outcome-expectation and self-efficacy with Pearson 
correlation coefficient of 0.392, t-statistic of 4.533 
(p<.001). It means that higher self-efficacy lead to 
higher outcome expectation to be self-employed. 
 
For that reason, three main following hypotheses are 
proposed: 
 
H1: Social entrepreneurial self-efficacy (Self) has a 
positive effect on social entrepreneurial intention (Ei)     
H2: Social entrepreneurial outcome expectation (OE) 
has a    positive effect on social entrepreneurial 
intention (Ei) 
H3: (Self) has a positive  effect on OE 
 
B. Hypotheses Based on Extending the SCCT 
In the original SCCT, Lent et al. referred that, 
“sources of self-efficacy and outcome expectations” 
are one part of the model. Self-efficacy and outcome 
expectations are influenced by environmental factors. 
Goals and plans do not grow from empty nothingness 
[24]. Otherwise, they are shaped by interacting with 
the environment as well as persons themselves. 
Additionally, there are numerous meta- analysis 
studies which also support for that argument [25]-
[28]. These work focus more specifically on testing 
the relationships between entrepreneurship intention 
and some narrower and more concrete variables like 
entrepreneurship education, entrepreneurship 
experience, extracurricular entrepreneurship activity, 
role model, perceived support. Thus, this paper will 
limit itself with paying attention to such antecedents. 
 
Entrepreneurship education (Ed) 
Education and entrepreneurial training are really 
important in promoting entrepreneurial activities. 
Especially, it has been considered as one of the 
important factors affecting entrepreneurial intention. 
Because formal education is the basis for knowledge 
and skills, in the sense of a passage to 
entrepreneurship [29], [30]. It develops and fosters 
the entrepreneurial process, enhances entrepreneurial 
judgments as well as provides all tools needed for 
starting up new ventures [31]. People are less likely 
to be entrepreneurs if they are with limited education 
[32]. Contrarily, they would be more motivated to do 
something or able to consider a career or self-
employment if they feel they have relevant skills 
[33]. There are a lot of statistical studies prove for 
this argument. For example, Kolvereid & Moen [34] 
find out that, students with a major in 
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entrepreneurship have higher intentions to initiate 
new businesses. Zhao et al [26] also explore that, 
perceptions of formal learning from entrepreneurship-
related courses as well as practices in 
entrepreneurship education have a positive 
relationship with entrepreneurial intention through a 
mediation of entrepreneurial self-efficacy. In 
addition, Newbold .K [35] recently shows the result 
in his work that, students after participate in 
entrepreneurship education course scored higher in 
entrepreneurial self-efficacy, entrepreneurial outcome 
expectancy, and entrepreneurial intention. Therefore, 
here we expect that all of these findings can be 
applied in the context of social entrepreneurship as 
well. We propose: 

 
H4a: Ed has a positive effect on Self 
H4b: Ed has a positive effect on OE 
H4c: Ed effects Ei positively and indirectly through 
Self 
H4d: Ed effects Ei positively and indirectly through 
OE  
 
Entrepreneurship experience (Ex) 
Dyke et al. [36] stated that people make decisions and 
perform businesses based on their past business 
experiences. They start doing businesses usually 
related to things they did before [37]. Specifically, 
entrepreneurship is a process consisting of identifying 
opportunity, collecting resources, organizing them 
and adapting strategies so that opportunity can be 
exploited [38]. The experiences, knowledge and skills 
people obtained through previous jobs will likely 
improve both competencies and expected returns for 
exploiting the opportunities [39] Moreover, Bill 
Drayton [40] in his interview with Meehan said that 
entrepreneurial experiences are the first stepping 
stone for social entrepreneurship because it can 
strengthen particular cognitive abilities concerning 
new ventures.  Hereby, we expect: 
 
H5a: Ex has a positive effect on Self 
H5b: Ex has a positive effect on OE 
H5c: Ex effects Ei positively and indirectly through 
Self 
H5d: Ex effects Ei positively and indirectly through 
OE  
 
Extra-curricular entrepreneurship activity (Ea) 
Extra-curricular entrepreneurship activities (Ea) are 
described here as all those activities offered inside 
and outside of universities with regard to 
entrepreneurship [41]. They include clubs, 
confraternities, associations, and campus events as 
well. These activities refer to business plan/business 
idea contests, entrepreneurship clubs, 
entrepreneurship forums and entrepreneurship 
conferences etc. They contribute a significant 
function to develop students’ entrepreneurial 
competencies, interests, passions; and to provide 

practical insights into entrepreneurship that curricular 
education sometimes cannot or does not yet offer 
[42]. Therefore, these activities gently direct students 
to be more engagement in entrepreneurship. Recently, 
some empirical studies supported for this argument. 
Researchers find out that, students are more confident 
in their capacities to do business, more positive in 
their expectation of outcomes as well as more likely 
to start their own businesses if they involve 
themselves more in extracurricular entrepreneurship 
activities ([28], [43]-[45]). So, here in the context of 
social entrepreneurship, we propose: 
 
H6a: Ea has a positive effect on Self 
H6b: Ea has a positive effect on OE 
H6c: Ea effects Ei positively and indirectly through 
Self 
H6d: Ea effects Ei positively and indirectly through 
OE  
 
Role model (Rm) 
Literature suggests that role models play an important 
role in the decision to start a business [46]-[47]. 
Especially, Alan Carsrud and his colleagues presume 
that role models can change individuals’ critical 
attitudes such as self-efficacy perceptions, in turn, it 
can promote entrepreneurial thinking [48]. Delmar’s 
work adds that: the greater similarities the observers 
assume from the role models, the more persuasive 
successes and failures they get [49]. Role models are 
expected to enhance intentions. Watching others 
perform a task may gain a positive and confident 
attitude towards the behavior, especially if there are 
similarities between the observer and the observed 
person [29]. Thus, we suggest: 

 
H7a: Rm has a positive effect on Self 
H7b: Rm has a positive effect on OE 
 H7c: Rm effects Ei positively and indirectly through 
Self 
H7d: Rm effects Ei positively and indirectly through 
OE  
 
Perceived support (Ps) 
Perceived support (Ps) is understood as the expected 
encouragement and assistance of individual's close 
surroundings to become a social entrepreneur. The 
close environment’s support leads people to believe 
that, they have adequate and more feasible abilities 
for an entrepreneurial career [50]. Generally, 
entrepreneurship is facilitated when information 
comes from a wide range of trustworthy personal 
contacts in a personal network [51]. Especially, in the 
beginning of a venture, people use networks to 
exchange ideas and advice, generate new ideas, 
pursue visions and collect resources, rather than 
decrease uncertainty as in case of general 
management [52]. Therefore, the optimism or 
pessimism of the social entrepreneur’s network often 
influences the idea development as well as the 
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solution discussions. Here, important factors are not 
only direct contacts, but also numerous potential 
linkages to lawyers, bankers, venture capitalists, 
accountants, technical consultant, academics, 
customers, suppliers, or trade associations [48]. The 
perceived support from the currently existent business 
opportunities (e.g., access to capital, availability of 
business information) orients people to be more likely 
to make the decision of starting a new business. To 
conclude, we suppose that perceived support has a 
significant impact towards entrepreneurship as a 
career choice. So we propose: 
 
H8a: Ps has a positive effect on Self 
H8b: Ps has a positive effect on OE 
 H8c: Ps effects Ei positively and indirectly through 
Self 
H8d: Ps effects Ei positively and indirectly through 
OE  
 
C. Framework Model 
As elaborated beyond, the model of social 
entrepreneurial intention formation is mainly 
constructed by adapting and extending the SCCT 
theory. Remarkably, this model will take over the 
idea that social entrepreneurial intentions are 
influenced by two main cognitive constructs named 
social entrepreneurial self-efficacy and social 
entrepreneurial outcome expectation. Additionally, 
antecedents such as entrepreneurship education, 
entrepreneurship experience, extracurricular 
entrepreneurship activity, role model and perceived 
support are also taken into account in this model. The 
following figure will formalize all of the hypotheses 
which are discussed above into a framework model 
for this work. 
 

 
Fig. 1 represents a model of Social Entrepreneurial Intention 

formation 
 
CONCLUSION AND DISCUSSION 
 
Social entrepreneurship was recently considered as a 
career appealing a lot of people when all nations over 
the world are facing diversities of social problems 
such as poverty, disease, violence, disabilities and so 
on. Thus, based on the idea that social 
entrepreneurship is a career, this paper has proposed 
the Social Cognitive Career Theory as the main 
theory for understanding about social 

entrepreneurship intention together with taking 
consideration of linkages between their cognitive 
constructs (i.e., social entrepreneurial self-efficacy, 
social entrepreneurial outcome expectation and social 
entrepreneurial intention) with situational factors. The 
model illustrates that entrepreneurship education, 
entrepreneurship experience, extracurricular 
entrepreneurship activity, role model and perceived 
support will influence intention to become a social 
entrepreneur in two ways. In one hand, they can have 
direct effects on the intention. In another hand, they 
influence self-efficacy and outcome expectation, then 
turn to impact a person’s intention of becoming a 
social entrepreneur.  
 
This framework has important implications for theory 
and practice. In theory, it is the first model offering 
the SCCT as the background of formation for social 
entrepreneurial intentions. The model itself 
contributes a distinct perspective of social 
entrepreneurship as a career. It also uses and 
combines many of the supported relationships 
between antecedents and cognitive constructs found 
in existing theoretical models of intention. In 
practice, this framework provides a broad view of 
factors that could contribute to the success of the 
would-be a social entrepreneur. Based on that 
suggested links, those people who work with 
individuals pursuing to choose social 
entrepreneurship as their career (e.g., policy makers, 
professors, consultants) will have more tools and tips. 
For instance, macro, micro policies; curriculums for 
teaching and training; consultancy as well as support 
community services with aiming to encourage people 
to become social entrepreneurs will be more oriented 
and more effective. 
 
This paper result is expected to open a new approach 
for the future social entrepreneurial intention research 
however, it is just a model. As a consequence, its 
validity should be tested. 
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