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Abstract - In this study, the relationship between organizational trust and perceived job insecurity of middle school teachers 
working in public and private schools were analyzed,it is also examined whether these perceptionsdifferaccording to some 
demographic variables. Data of the research was obtained from 1008 teachers who are working in public and private middle 
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I. INTRODUCTION 
 
Teachers who have the most important role in the 
success of educational organizations need to be 
mentally and physically healthy in order to ensure 
student growth and academic development. In this 
point of view, job insecurity gets important. In 
literature, job insecurity is defined as “perceived 
powerlessness to maintain desired continuity in a 
threatened job situation”(Greenhalgh & Rosenblatt, 
1984, s. 438).Organizational trust is a positive 
thought that the individual will be supported by his or 
her organization and that the managers will be behave 
honestly (Mishra & Morrissey, 1990). Teachers are 
expected to feel more confident about their work, 
have a lower sense of job insecurity and have a higher 
educational success if they trust in their organizations 
and managers. 
 
II. CONCEPTUAL BACKGROUND 
 
2.1. Organizational Trust 
There are variety of studies on organizational trust 
and different definitions of it. Shockley-Zalabak, 
Ellisand &Winograd(2000) defined organizational 
trust as “expectations of people on organizational 
relationships and behavioral networks”. They found 
that organizations that have high level of 
organizational trust were more successful and 
innovative than organizations that have low level of 
organizational trust. Organizational trust is a feeling 
of confidence and support in an employer and if the 
employees trust to their employers they believe that 
their employers will be honest and fair to them. In 
fact trust “is the core of all relationships”. It is said 
that trust hold people together and give them a feeling 
of security (Mishra & Morrissey, 1990, s. 444). For 
this reason, organizational trust is important and 
critical on the organizational effectiveness. Moreover, 
lack of trust creates a disruptive effect on 

organizational success and organizational harmony 
(Tan & Tan, 2000). Organizational trust can occur in  
 
different types of relationships. In an organization, 
trust level of employees vary according to their 
colleagues, managers and the organization. The sum 
of the trust feltto the organization and trust felttoother 
people in the organization  is defined as 
organizational trust(Tamer, 2012).Organizational 
trust is expressed in two main dimensions as 
interpersonal trust and trust to the  organization (Tan 
& Tan, 2000). 
 
2.2. Job Insecurity 
There is a disaggrement about the definition and 
measurement of job insecurity (Klandermans & Van 
Vuuren, 1999).However, various definitions of job 
insecurity are made in the literature. Greenlagh and 
Rosenblatt (1984)defined job insecurity as a 
“perceived powerlessness to maintain desired 
continuity in a threatened job situation” (Greenhalgh 
& Rosenblatt, 1984, s. 438). Job insecurity has also 
been described as “one’s expectations about 
continuity in a job situation” (Davy, Kinicki, & 
Scheck, 1997, s. 323); “an overall concern about the 
future existence of the job” (Rosenblatt & Ruvio, 
1996, s. 587); “the subjectively experienced 
anticipation of a fundamental and involuntary event” 
(Sverke, Hellgren, & Naswall, 2002, s. 243). Job 
insecurity has usually been conceptualised global or 
multidimensional concept. According to the global 
concept, “the threat of job loss or job uncertainty” is 
the definition of job insecurity (Kinnunen, Mauno, 
Natti, & Happonen, 2000). According to the 
multidimensional concept, job insecurity is not only 
the threat of job loss or job uncertainty but also is the 
loss of any features of the job such as opportunities 
for promotion and career opportunities(Ashford, 
Cynthia, & Philip, 1989);(Greenhalgh & Rosenblatt, 
1984);(Rosenblatt & Ruvio, 1996). Global approach 
of job insecurity is defined as quantitative job 
insecurity where multidimensional approach of job 
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insecurity is defined as qualitative job insecurity 
(Hellgren, Sverke, & Isaksson, 1999).In many of the 
definitions of job insecurity, it is emphasized that job 
in security is related to a subjective experience, 
anxiety about the future, involuntary nature and 
powerlessness.This study investigates the 
multidimensional (qualitative) concept of job 
insecurity which assesses both the threat of job loss 
or job uncertainty and the continuity of features of the 
job. 
 
2.3. Relationships Between Organizational Trust 
and Job Insecurity 
The studies investigating the relationship between 
organizational trust and job insecurity are quite 
limited in the literature. While some of the 
researchers considered the perceived job insecurity is 
the result of organizational trust, another group 
argued that organizational trust was influenced by the 
perceived job insecurity.Researchers who argue that 
the organizational trust is affected by job insecurity 
concluded that job insecurity affects organizational 
trust negatively because the lack of job insecurity 
cause a decrease in organizational trust (Ashford, 
Lee, &Bobko, 1989);(Reisel & Banai, 2002);  
(Sverke, Hellgren, & Naswall, 2002);(Lee, Bobko, & 
Chen, 2006). On the other hand, a group of 
researchers argue that organizational trust affects job 
insecurity.  From this point of view, employees have 
the sense of job insecurity by the result of their 
subjective assessment. However, when employees 
assess the events, they consider organizational trust as 
a defense against possible job insecurity.They think 
that they should not have to worry about their job 
because of their trust in their organizations (Gezegen, 
2010; Arnold & Staffelbach, 2012).  
Based on these arguments in literature , proposed 
research model in this study is presented in Figure 1. 

 
Figure 1. Conceptual Model 

 
III. METHODOLOGY 
 
3.1.Purpose of the Research 
The main purpose of the research is to analyze  the 
the relationship between the organizational trust  and 
perceived job insecurity of middle school teachers 
working in public and private schools in 
Istanbul/Turkey. In addition it would be analyzed if 
perceived job insecurity and organizational trust 
differ according to some demographic variables.  
 

3.2. Sample 
The research was based on the opinions of 1008 
teachers (610 teachers in public schools, 398 teachers 
in orivate schools) randomly selected from 36 
districts in Istanbul. The same scales were applied to 
both sample groups and the identities of the 
participants were kept confidential. In our sample 409 
teachers (41 %) are female and 201 teachers (20%) 
are male; 381 teachers (38%) are married and 229 
teachers (23%) are single; 246 (24 %) teachers work 
in a school which has a number of teachers between 0 
and 40, 364 (36%) teachers work in a school which 
has a number of teachers between 41 and above in 
public schools. However in private schools, 257 
teachers (25%) are female and 141 teachers (14%) are 
male; 249 teachers (25%) are married and 149 
teachers (15%) are single; 223 (22%) teachers work 
in a school which has a number of teachers between 0 
and 40, 175 (17%) teachers work in a school which 
has a number of teachers between 41 and above in 
public schools. 

 
3.3. Data Collection Tools 
The job insecurity scale and the organizational trust 
scale were used for data collection. The job insecurity 
scale developed by Ashford, Lee and Bobko (1989); 
De Witte (1999) and Hellgren, Sverke and 
Isaksson(1999)used for determining the respondents’ 
perceived job insecurity. The scale was adapted to 
Turkish by Şeker (2011).The organizational trust 
scale developed by Nyhan ve Marlow (1997) used for 
determining the respondents’ organizational trust 
levels. The scale was adapted to Turkish by Demircan 
(2003). Also, “Personal Information Form" developed 
by the researcher was used to detect teachers’ 
demographic variables.  
 
3.4. Reliability, Validity and Factor Analysis of the 
Job Insecurity and Organizational Trust Scale 
Exploratory factor analysis was done on the scales. 
As a result of this analysis, it was determined that the 
job insecurity scale was composed of two factors. 
The first factor Quantitative Job Insecurity explains 
36,641% of thevariance whereas the second factor 
Qualitative Job Insecurity explains 24,324% of the 
variance. The total variance of the scale was 
60,965%. On the other hand organizational trust scale 
was composed of two factors. The first factor trust in 
manager explains 66,598% of the variance whereas 
the second factor trust inorganization explains 
11,752% of the variance. The total variance of the 
scale was  78,350%. The results generally correspond 
to the original structure of the scale. 
 

1. IV. FINDINGS 
2.  

In this section, firstly it was determined whether the 
perceived job insecurity and organizational trust level 
of middle school teachers working in public and 
private schools differ according to some demographic 
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variables (gender, marital status and number of 
teachers in school) and school type 
(public/private).Then, it is examined whether there is 
a relationship between the organizational trust and 
job insecurity of middle school teachers working in 
public and private schools. 

Table 1 shows the t-test analysis of the comparison of 
job insecurity and organizational trust level of public 
and privatemiddle school teachers according to 
gender, marital status and number of teachers in 
school. 

 

PE
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   Variable    N Mean Std. 

Dev. t df p 

PUBLIC 

Gender Female 409 2,68 0,64 -2,1 608 0,036* Male 201 2,81 0,76 

Marital Status Married 381 2,69 0,67 -1,62 608 0,11 Single 229 2,78 0,69 
Number of teachers in 

school 
0-40 246 2,65 0,66 -2,23 608 0,02* 41 and above 364 2,77 0,69 

PRIVATE 

Gender Female 257 2,39 0,69 2,065 396 0,04* Male 141 2,24 0,75 

Marital Status Married 249 2,37 0,76 1,19 358 0,24 Single 149 2,29 0,62 
Number of teachers in 

school 
0-40 223 2,3 0,67 -1,088 396 0,277 41 and above 175 2,38 0,76 

O
R

G
A

N
IZ

A
T

IO
N

A
L 

T
R

U
ST

 

PUBLIC 

Gender Female 409 3,43 0,78 0,559 608 0,576 Male 201 3,4 0,8 

Marital Status Married 381 3,51 0,76 3,53 454 0* Single 229 3,28 0,81 
Number of teachers in 

school 
0-40 246 3,51 0,8 2,42 608 0,02* 41 and above 364 3,36 0,77 

PRIVATE 

Gender Female 257 3,73 0,8 -0,647 396 0,518 Male 141 3,78 0,84 

Marital Status Married 249 3,73 0,84 -0,63 396 0,53 Single 149 3,78 0,77 
Number of teachers in 

school 
0-40 223 3,69 0,85 -1,487 396 0,138 41 and above 175 3,82 0,77 

Table 1. Comparison of Perceptions of Job Insecurity and Organizational Trust of Middle School Teachers Working in Public and 
Private Schools According to Demographic Variables 

 
As seen in Table 1, perceived job insecurity ofmiddle 
school teachers in both public and private schools 
show a significant difference according to the gender 
variable (p <0.05). In public schools, male teachers 
experience more job insecurity than female teachers, 
whereas in private schools, female teachers 
experience more job insecurity than male teachers. In 
addition, it was revealed that the perceived job 
insecurity of teachers working in public and private 
schools did not show any significant difference 
according to theirmarital status  (p> 0,05).According 
to this result, it can be said that teachers' perception 
of job insecurity were not affected by theirmarital 
status .In terms of the number of teachers in the 
school, there is no significant difference between the 
perceived job insecurity of teachers in the private 
schools and the number of teachers in the school, but 
there is a significant difference between the perceived 
job insecurity among the public school teachers and 
the number of teachers in the school.Teachers 
working in schools with more than 41 teachers in 
public schools feel more job insecurity than teachers 

who are working in schoolswith between 0 and 40 
teachers.But in private schools, teachers' perceived  
 
job insecurity is not affected by the number of 
teachers in the school. 
Another variable mentioned in Table 1 is the 
organizational trust. When gender is considered, 
perception oforganizational trust ofmiddle school 
teachers working in public and private schools does 
not show a significant difference according to gender 
(p <0,05).According to this result, it can be said that 
the teachers' organizational trust levelis not affected 
by the gender. When the marital status of teachers is 
taken into consideration, there is a meaningful 
relationship between the marital status of teachers 
working in public schools and theirperception of 
organizational trust, but there is no significant 
relationship between marital status of teachers 
working in private schools and  their perception of 
organizational trust.In public schools, the level of 
organizational trust of married teachers is higher than 
single teachers.However, it can be said that teachers' 
perceptions of organizational trust are not affected by 
their marital status variable in private schools. There 
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is no significant difference between the perceptions 
of organizational trust of teachers in private schools 
and the number of teachers in the school, but there is 
a meaningful difference between the perceptions of 
organizational trust of teachers inpublic schoolsand 
the number of teachers in the school.It has been found 
out that in the public schools, the organizational trust 

level of the teachers working in schools with 0-40 
teachers is higher than the schools which have 41 and 
above teachers. 
Comparison of the results of the t-test on job 
insecurity and organizational trust ofmiddle school 
teachers working in public and private schools 
according to school type variable is given in Table 2. 

 
  School Type N Mean Std. Dev. t df p 

Quantitative Job Insecurity Private 398 2,05 0,9 -1,121 920 0,26 Public 610 2,12 1,02 

Qualitative Job Insecurity Private 398 2,57 0,86 -11,958 783 0* Public 610 3,21 0,78 

Job Insecurity Private 398 2,34 0,71 -8,644 1006 0* Public 610 2,72 0,68 
Trust in  
Management 

Private 398 3,76 0,84 5,4 1006 0* Public 610 3,47 0,83 
Trust in  
Organization 

Private 398 3,69 0,95 7,163 1006 0* Public 610 3,26 0,93 

Organizational Trust 
Private 398 3,75 0,81 6,342 1006 0* Public 610 3,42 0,79 

Table 2. Comparison of The Results of the t-Test On Job Insecurity and Organizational Trust of Middle School Teachers Working 
in Public and Private Schools According to School Type Variable 

 
As seen in Table 2, there is a significant relationship 
between school type (public/ private) and teachers' 
perceived job insecurity (p <0,05).Middle school 
teachers working in private schools have a low 
perception of job insecurity with a mean of ×ഥ  = 
2.34.The mean of job insecurity of middle school 
teachers working in public schools is higher than that 
of teachers working in private schools,×ഥ= 2.72.There 
is no relationship between school type and 
quantitative job insecurity. However, there is a 
significant relationship between the qualitative job 
insecurity and the type of school, and public school 
teachers experience more qualitative job insecurity 
than private school teachers. 
In this study, the independent variable is the 
organizational trust. There is a significant relationship 
between school type (public/private) and 
organizational trust level of teachers (p 
<0.05).Teachers working in private middle schools 
have a high level of organizational trust with a mean 
of =×ഥ   3.75. Teachers working in the publicmiddle 
schools also have a high level of organizational trust 
with a mean of×ഥ  = 3,42, and public middle school 
teachers’ level of organizational trust is lower than 
teachers in private middle schools.A significant 
relationship was found between school type and 
organizational trust dimensions. Teachers’trust in 
management and trust in organizationare higher in 
private schools.  
According to the results of multiple regression 
analysis that determined whether teachers' 
organizational trust level affect their perceived job 
insecurity, a negative relationship was found between 
trust in manager and job insecurity and its dimensions 
in public schools. Alsoa negative relationship was 

found between trust in organizaiton and job insecurity 
and qualitative job insecurity. In private schools, a 
stronger and more meaningful negative relationship 
was found between trust in management and job 
insecurity and its dimensions than in public schools. 
There was only a significant negative correlation 
between trust in organization and qualitative job 
insecurity. As seen in Figure 2, in private schools 
organizational trust level affects job insecurity more 
than in public schools. For example, β value showing 
the degree of trust in manager affecting qualitative 
job insecurity is-0,515 in private schools and -0,362 
in public schools. 

 
Figure 2.Results of Regression Analysis of the Effect of 

Organizational Trust on Job Insecurity 
 

3. DISCUSSION AND CONCLUSION 
 
According to research findings, there is a significant 
and negative correlation between trust in manager 
and job insecurity and its dimensions in public and 
private schools. There is also a significant and 
negative relationship between trust in organization 
and job insecurity and qualitative job insecurity in 
public schools. On the other hand, in private schools 
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there is only a significant and negative relationship 
between trust in organization and qualitative job 
insecurity. This result is similar to the results 
obtained by Arnold and Staffelbach (2012). In their 
study, a negative relationship was found between the 
trust in manager and quantitative and qualitative job 
insecurity.The research results found by Gezegen 
(2010) are similar to the results obtained in this 
research and in her study it is found that 
organizational trust has a low effect on the perceived 
job insecurity. 
In terms of demographic variables, perceived job 
insecurity of teachers in public schools differ 
significantly according to gender and the number of 
teachers in school, but it does not differ according to 
marital status. In public schools, male teachers are 
experiencing more job insecurity than female 
teachers. This may be because men have more 
responsibilities towards their families. Number of 
teacher at school is also an important variable. When 
the number of teacher in the school is less, teachers 
may feel more permanent in the school because of a 
healthy communication between the teachers and the 
principal and they may feel less job insecurity. On the 
other hand, if the number of teachers in the school is 
more, the loyalty between the teachers and the 
principal may be low. This can prevent teachers from 
feeling themselves permanent in their school and they 
may feel more job insecurity.  
In private schools, teachers' perceived job insecurity 
differsignificantly according to only gender. In 
private schools, female teachers have higher level of 
job insecurity than male teachers. Rosenblatt and 
Ruvio (1996) found that female teachers working in 
public and private schools experienced less job 
insecurity than male teachers. The common point of 
these surveys is that male teachers in public schools 
experience more job insecurity. The difference in 
these studies is that in the study conducted by 
Rosenblatt and Ruvio (1996), male teachers have 
more job insecurity in private schools, while in our 
study women have a higher perception of job 
insecurity. In private sector, when female employee 
marry and have a child, they have to give a pause to 
their work and after a certain period of time they can 
get worried about returning to work. There is no 
relationship between marital status and the number of 
teachers in school variables and perceived job 
insecurity in private schools.  
Teachers' organizational trust level in public schools 
differ according to the marital status and the number 
of teachers in the school. Married teachers’ 
organizational trust level is higher than single 
teachers’ organizational trust level. Teachers who 
work in schools which have between 0 and 40 
teachers have more organizational trust than others. 
In private schools thereis no relationship between 
teachers' organizational trust level and the 
demographic variables. This can be because of the 

different cultures and climates of public and private 
schools.  
Teachers' perceived job insecurity in public and 
private schools are generally low. Teachers' 
perceptions of organizational trust were found at high 
levels in public and private schools. Although there is 
no comparative study of public and private schools, 
Polat’s study (2007), which is similar to the results of 
our research, shows that organizational trust level is 
high. The results obtained in different studies also 
differ from each other. For example, Özer et al. 
(2006)found that teachers perceived organizational 
trust level in   high school as "moderate". 
Memduhoğlu and Zengin (2011) found that the 
organizational trust level of teachers working in 
private schools was moderate. Due to the differences 
in the trust levels in the studies, it can be said that it is 
because of the difference of cultural structure of the 
schools or behaviours of school administrators or 
teachers. The relationship between teachers’ 
perceived job insecurity and school type was found 
statistically significant. Perceived job insecurity of 
teachers are higher in public schools than in private 
schools. Feather and Rauter (2004) found that 
teachers who worked with fixed-term business 
contracts experienced a stronger sense of job 
insecurity. This result is incompatible with our 
research. This may be because of job insecurity is not 
only the fear of job loss but also it reflects the thought 
of a person seeing oneself in the present institution 
not permanently. In Turkey teachers in public schools 
may prefer to change their schools they are working 
at because of their own preferences (eg, peer status, 
health status, wanting to go home). For example, if a 
teacher works in Istanbul but wants to go to Ankara 
because of his husband's situation, she would not see 
herself permanent in her school and feel job 
insecurity. On the other hand in private schools the 
conditions are more convenient like less crowded 
classes, more charges or difficulty in ration and 
teachers prefer not to change their schools anf feel 
less job insecurity.  
The relationship between organizational trust and 
school type was also found to be statistically 
significant. In private schools, teachers' 
organizational trust levels were  higher than those in 
public schools. In private schools teachers and 
managers know each other better and communicate 
more frequently. However, in public schools 
generally teachers and administrators don’t need to 
communicate if teachers do their jobs at a minimum 
level. On the contrary, teachers working in private 
schools have to improve themselves and often have to 
inform the school administrators about student 
growth and academic success. Because in private 
sector, teachers don’t know if they continue their job 
or not in the next year. This depends on how 
efficiently and effectively they work.  
It is obvious that job insecurity is affected by 
organizational trust. This effect is more observed in 
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private schools than in public schools. For this 
reason, it is important to establish an atmosphere of 
trust in schools and factors affecting the 
organizational trust of teachers should be identified. It 
is important for principals to be fair, act ethical in 
order to raise teachers' organizational trust levels. 
This study was conducted on teachers working in 
private and public middle schools in Istanbul. Future 
research, can be conducted in schools at different 
levels (private school, high school).The effect of 
organizational trust on job insecurity was analyzed in 
this study. In new studies, variables such as 
organizations, personality traits or perceived 
employment status can be used. 
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