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Abstract: This research is a survey research with the objectives to 1) explore the characteristics of local fermented catfish 
business entrepreneur and distribution channels and success of local fermented catfish business; 2) analyze the direct and 
indirect causal factors affecting the success of local fermented catfish business. The results showed that the characteristics of 
the local fermented catfish business entrepreneur that affect the success depend on attitude, experience and motivation. 
Distribution channel factors that affect success depend on direct channel factors and the indirect channel factor indirectly the 
success of the local product business are: the feedback of acceptance and the increasing of customer and profit. The direct 
and indirect causal factors affecting the success of the local product business were found to be factors affecting the success 
of the local product business, namely, the factor of the entrepreneur characteristics. (Direct = 0.42 Indirect = 0.48 Total = 
0.90). Distribution channel factors directly affected the success of local product businesses at .65. The structural equation 
model was consistent with the empirical data, with a value χ2 = 120 Df = 110 χ2 / df = 0.063 P-Value = 0.34 RMSEA = 
0.027.The success of local business products should focus on the entrepreneur characteristics and distribution channel 
factors. 
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I. INTRODUCTION 
 
At present, the food industry is likely to grow as a 
result of population increases and is likely to increase 
further in the future, as well as in response to 
government policy to encourage the people to run 
their businesses in the food industry and develop their 
businesses into the international market from Thai 
kitchen to world kitchen. Fermented fish is a Thai 
fashionable dish that has been around since long time 
ago. The people in the past used the fermentation 
method to preserve food for a long time. Fermented 
fish is very popular in the Northeast, but it is now 
widespread in both central and other regions. The 
well-known fermented fish among Thai people is a 
mixture of fish, salt, or roasted rice but there is 
another fermented fish which is a Southern folk 
wisdom cooked since the grandparents days is the 
fermentation of fish with salt and sugar. The 
production method is completely different as well as 
its appearance but there is a similar smell of 
fermented fish when comes into taste. Southern 
fermented fish is made from catfish only, so called 
fermented catfish. The concept of fermented catfish is 
made from catfish, which is made by southern 
farmers, especially in Nakhon Si Thammarat, 
Songkhla and Phatthalung province where there are 
many catfish farmings that causes catfish overflow 
and prices fall. The farmers have the idea to bring 
processed catfish to add value, generate income and 
create harmony within the community. Southern 
fermented catfish is known only in areas that are not 
very wide, unlike the central and northeastern 
fermented fishes. Nowadays, southern fermented 

catfish are spreading to other parts of the country, 
because of its delicious taste and familiar to Thai 
people’s tongue. Researcher was therefore interested 
in conducting research to study the distribution 
channel of fermented catfish business, which is a 
group of housewives who combine to create a career 
and generate income for the family by using the 
wisdom of their ancestors to benefit their family. 
Entrepreneurs also try to bring new knowledge that 
supports their business through simple management 
approach. The relationship between business 
operators and consumers is based on trust and 
friendly. The production and distribution of 
fermented catfish is still small, the entrepreneurs 
therefore overlooked the marketing strategy and style. 
Currently, fermented catfish entrepreneurs do not 
have marketing knowledge and distribution channel 
so there are obstacles that affect the operation of the 
local wisdom fermented fish business. Therefore, it 
should be established and distribution channels for 
catfish products to allow the entrepreneurs to 
continue and have the opportunity to grow their 
business and earn more money and expand their 
distribution channels in order to compete with other 
producers such as Northeastern Thailand fermented 
fish or pickled fish. 
 
II. METHOD 
 
A. Population and Samples 
The population of this study is the group of local 
fermented catfish entrepreneurs in three southern 
provinces namely Songkhla, Nakhon Si Thammarat 
and Phatthalung province. The sample consisted of 
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200 local catfish farmers. The data were collected by 
2 persons per groups (200x2) =400 persons using 
Yamane technique. 
 
B. Variables 
Independent Variable consists of: 
- Characteristics of business entrepreneur are studied 
from three observable variables as: attitude, 
motivation, and experience. Intervening Variable 
consists of: 
- Distribution channel strategy factors are studied 
from two observable variables as: the direct 
distribution channel and indirect distribution 
channels. 
Dependent Variable consists of: 
- The success of the local product business is studied 
from 3 observable variables : the increase of profit, 
the increase of customer and the acceptance. 
 
C. Research Tools 
This research is a quantitative research using the 
questionnaire to collect data. The content validity was 
checked before the actual data was collected. The 
completed questionnaire was then sent to the 
measurement and evaluation specialists, 
knowledgeable and business professionals to check 
the content validity, coverage and clarity of the 
language, as well as the consistency with the purpose 
of the research. The researcher used the IOC index 
(Item Objective Congruence) and then solved the 
questionnaire from a panel of experts and tried it out 
(Try-out) with a similar group of people who wanted 
to study 30 samples. Find merit (Cronbach's Alpha 
Coefficient). The level of feedback of the business 
entrepreneurs uses a questionnaire that is a 
questionnaire of a five-level rating scale of Liker. 
 
D. Collection of Data 
The researcher used the method of sending 
questionnaires to some areas but the researcher 
mostly visited the area oneself because this research 
has limited sample. The following data collection 
procedures can be summarized as follows: 
1. Researcher visited the area of study by oneself in 
order to collect the questionnaire and send a letter to 
some areas where the researcher was unable to collect 
them together with the envelopes, postage stamps 
addressed to the researcher according to the list of 
entrepreneurs. 
2. Researcher waited for some questionnaires that are 
not self-storage from the sample for 15 days. If they 
were not returned, the researcher would phone and if 
it did not get back, the researcher would visit the area 
again. 
3. Researcher checked the completeness of the query 
framework of the questionnaire and counted the 
number as planned. If not completed, further 
information would be collected.  
4. The questionnaires were transformed into 
preliminary statistics. 

5. The data were analyzed by statistical methods. 
 
E. Data Analysis and Statistics 
1. The survey of business entrepreneur 
characteristics, distribution channel factors, the local 
product success was done with Description Statistics 
Analysis to find the basic statistics of the respondents 
together with the use of the mean and standard 
deviation (S.D) to describe the business entrepreneur 
characteristics, distribution channel factors and the 
local product success. 
2. The analysis of the direct and indirect effect of the 
business entrepreneurs characteristics, distribution 
channel factors affecting the local product success. 
Statistics used in the analysis were causal analysis. 
The path of effect is consistent with the empirical 
data (Path Analysis), which is analyzed using 
structural equation modeling (SEM). 
3. The analysis of model overview: This obtained 
model was model adapted to the empirical data 
(Model Fit). Therefore, the model was a model that 
can be applied effectively. Each factor had a variable 
that promotes various factors that had a causal effect 
on each other. 
 
III. RESULTS AND DISCUSSION 
 
3.1. The survey of entrepreneur characteristics of 
local catfish business, distribution strategy and 
local fermented catfish product success. 
 

 
Table1: The basic statistics of the 8 observable variables of 

local product success data 
From Table 1, it was found in overall that 
respondents were of the opinion that they had the 
characteristics of the business entrepreneur at a high 
level which the mean was 4.28.  The observable 
variable was an attitude with the highest mean of 
4.51, followed by the experience of 4.01 and the 
motivation of 3.93. Distribution Channel Factors: It 
was found that the overall opinion was that the 
distribution channel factors were at the high level 
with the mean of 3.80. The observed variable was the 
direct distribution channel with the mean of 4.52 and 
the indirect distribution channels with the mean of 
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3.75. The attitude toward the local product success: It 
was found that the mean score was 4.12. The 
observed variable was the mean of 4.53, followed by 
the customer increase was mean of 4.07 and the profit 
increase was mean of 3.06. 
 
3.2 The analyzing result of the effect of variables: 
business entrepreneur characteristics, distribution 
channel factors that affect the local products 
success. (Hypothesis test results) 
The analysis of this causal effect was an analysis of 
the structural equation model to find the size of 
influence between factors and apply it to develop the 
next strategy. In analyzing this causal effect also 
tested the hypothesis of the research. This will 
present the results of causal reasoning analysis and 
the hypothesis test results were as follows: 
1) The results of causal analysis between direct and 
indirect factors can be summarized before testing the 
hypothesis of the research as shown in figure 1 

 
Fig.1. Structural model of causal factor analysis between 

factors 
The analysis result of the effect between variables 
based on analysis of structural equation models stated 
that business entrepreneur characteristics had direct 
effect on the local product success of .42, indirect 
effect of the .48, total effect of .90. Direct distribution 
channel factors had direct effect on the local product 
success of .65. 
2) The result of hypothesis test can be concluded 
from the analysis of causal influences as detailed in 
Table 2. 

 
Table2: Statistical analysis of relationships and effects between 

variables. 

*P<0.05 
Note: TE = Total Effect, IE = Indirect Effect, 
DE = Direct Effect 
1st Hypothesis (H1):Business entrepreneur 
characteristics and distribution channel factors had 
both direct and indirect effect on the local product 
success. Hypothesis was accepted and business 
entrepreneur characteristics had direct positive effects 
of .42 at the .05 level of significance and indirect 
effect of .48 at the .05 level of significance 
and had a total of .73 at the .05 level of significance. 
This research consisted to the sub hypothesis of 1st 
hypothesis in 3 sections as follows: 
H1a: Business entrepreneur characteristics had direct 
effect on the distribution channel factors. Hypothesis 
was accepted because the moderate positive effect 
equaled to .48 with at the .05 level of significance. 
This showed that when there was the business 
entrepreneur characteristics, positive attitude toward 
local product and experience in management with a 
high motivation, the distribution channel factors 
would be more effective. 
H1b: Business entrepreneur characteristics had direct 
effect on the local product success Hypothesis was 
accepted because the moderate positive effect equaled 
to .48 with at the .05 level of significance. This 
showed that when there was the business 
entrepreneur characteristics, positive attitude toward 
local product and experience in management with a 
high motivation, the local product success would be 
more effective and possible. 
H1c: Business Entrepreneur characteristics had 
indirect effect on the local product success. 
Hypothesis was accepted because the high positive 
effect equaled to .73 with at the .05 level of 
significance. This showed that when there was the 
business entrepreneur characteristics, positive attitude 
toward local product and experience in management 
with a high motivation, there would be an indirect 
effect on the distribution channel factors to make the 
local product success to be more effective and 
possible. 
3) Analysis results of structural equation model 
showed that the model was consistent with the 
empirical data, with P-value = 0.34, indicating that 
the model with empirical data was consistent and that 
when considering χ2 / df = 1.22. it was found that the 
model had compliance with empirical data. In 
addition, the researcher also considered other values, 
such as RMSEA = 0.027, CFI = 0.99, TLI = 0.99, 
etc., so that the model was concordant with the 
empirical data was very good. 
 
IV. DISCUSSION 
 
Factors affecting the success of local product 
business are business entrepreneur characteristics, 
which have both direct and indirect effects which 
consistent with the concept (Yukl, 2002) executives 
influence positive success and the concept of 
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(Shiffman & Kanuk, 2007) of promoting 
management support to positive marketing and 
consistent with the research (Subin, Mahmood, and 
Sanjit, 2007) which found that executives with a good 
vision, marketing experience and understand the 
customers' needs will result in a successful business. 
Also, the research of (Satorn, Bear, 2556) and 
research (Patiar & Mia, 2009) found that management 
traits are indirectly related to business success. 
Research (Shrikanth, & Raju, 2012), (Kinoti, 2011) 
found that successful businesses need to develop 
sustainable markets through their marketing mix 
(4p's). Similarly, research of (Navaporn Suwan, 
2013) and research of (Christopher, Low, Rory, and 
Effie, 2011) found that sustainable market factors can 
drive business to success. Therefore, the results of 
this research showed that the success of the local 
product business. Focus on business executives, if 
executives are experienced, motivated, and 
motivated, management will result in effective 
management and will result in local product 
operations work well. 
 
CONCLUSIONS 
 
Survey results of business entrepreneur 
characteristics, distribution channel factors and the s 
local product success showed that the business 
entrepreneur characteristics had average point of 
4.28. with the highest average point of observable 
variable of attitude. The distribution channel strategy 
had an average point of 3.80, with direct observable 
variables of distribution channel at the highest 
average. The local product success had average point 
of 4.12. and the observed variance was accepted at 
the highest average. The results of direct and indirect 
influence analysis of the variables of business 
entrepreneur characteristics, distribution channel 
factors that affected the local product success. It was 
found that the analysis of the direct and indirect 
effects of the entrepreneurial variables of the business 
entrepreneur characteristics had (Direct Effect 0.42 
Indirect Effect 0.48, Total Effect 0.90). Distribution 
channel factors had direct effect on the local products 
success equal to .65 and the analysis results of the 

structural equation model found that the model was 
very consistent with the empirical data. 
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