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Abstract- Human capital is considered as one of the most important assets for any organization. The purposes of this 
research were to study the components, strategies, changed in leadership, skills, and human capital management as well as to 
provide ways to enhance and develop the components, strategies, changed in leadership, and skills that affecting human 
capital management. This was a mixed research method. A total of 300 sample group was surveyed by using the quantitative 
method and purposive sampling was conducted from five major companies. An in-depth interview was utilized for 
qualitative method. The findings of this study would provide information to help to understand the problems and setback 
faced with modern organization and would benefit the business organization to enhance the skill and quality of their human 
capital. Moreover, the findings from this study can be used for policy makers to set up proper policy for human capital 
management and apply to other similar business organization. 
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I. INTRODUCTION 
 
Human capital management is the way to use the art 
and strategies to recruit, select, and fill in the right 
position with the right person and to develop, to train, 
and to promote the person in the organization. There 
are three mixed of human capital. First, intellectual 
capital is about knowledge, skill, expert knowledge, 
and all the tacit knowledge. Second, social capital is 
all the network, friend, and family ties. Third, 
emotional capital is self-awareness, integrity, and 
resilience. From the Ten National Economic and 
Social Development, the Thai policy aimed to focus 
on human capital development and to be able to 
compete with other nations.  
 
Moreover, there are theory of 3R and 7C that need to 
be applied to enhance the human capital. The 3R 
includes reading, writing, and arithmetic. And 7 C 
includes critical thinking and problem solving, 
creativity and innovation, cross-cultural 
understanding, collaboration, teamwork and 
leadership, communication, information, and media 
literacy, computing and ICT literacy, career and 
learning skills.  
 
In addition, in order to improve labor productivity, 
there are three factors that need to be done. First, 
modification is to work more with the machine. Since 
the machine, in the long run, will lower the cost, the 
combination of working should be more on the 
machine. Second, training, both before and during the 
work, will provide proper technique and proper skills. 
The more training, the higher productivity. Third, 
improvement is the ability to increase productivity, 
enhance quality, and low the cost. Therefore, since 
there are many benefits of enhancement of human 
capital, the author is interested in investigating the 
operating factors that affected the human capital.  

II. RESEARCH METHODOLOGY 
 
In fact, human capital is considered as one of the 
most important valuable assets for any modern 
organization. The purposes of this research were to 
examine the components, strategies, changed in 
leadership, skills, and human capital management as 
well as to offer ways to enhance and develop the 
components, strategies, changed in leadership, and 
skills that affecting human capital management. This 
was a mixed research method. 
 
The population of the study included people who are 
currently working in the business sector. A total of 
300 sample group was surveyed by using the 
quantitative method and both convenience sampling 
and purposive sampling were conducted from five 
major companies. An in-depth interview was utilized 
for qualitative method.  
 
The findings of this study would provide information 
to help to understand the problems and setback faced 
with modern organization and would benefit the 
business organization to enhance the skill and quality 
of their human capital. Moreover, the findings from 
this study can be used for policy makers to set up 
proper policy for human capital management and 
apply to other similar business organization.  
 
Descriptive statistics included frequency, percentage, 
means and standard deviation. However, inferential 
statistics included independent sample t-test, one way 
ANOWA, and Pearson correlation. The in-depth 
interview technique included set the question based 
on the understanding of objectives, begin with the 
interview, in-depth interview, close the interview, and 
do the content analysis.  
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III. RESULTS AND DISCUSSION 
 

 
 
From the findings, it can be concluded that strategies 
depend on Staffing, Company Potentials, 
Organization Culture, and Process Adjustment. 
Change agents depend on Influencing Ideology, 
Imagination, Intellectual Stimuli, and Individual 
Consideration. Skill depends on Learning and 
Innovation. Labor Productivity depends on Mode of 
Change, Training, and Improvement. Finally, Human 
Resource Management depends on Selecting, 
Development, Keep, and Rewards.  
Moreover, staffing involves human planning, job 
analysis, recruitment and retention, selection, training 
and development, performance management, 
compensation, and pay for performance. Human 
planning is to make sure that the demand and supply 
of staff is in equilibrium. Job analysis is to make sure 
staff understand and work at their full potentials. 
Recruitment and retention is to keep the valuable 
staff. Selection is to choose the right person for the 
right position. Performance management is to make a 
decision from the information of the output and 
productivity of the employees. Compensation is to 
pay the salary and benefits to keep employees 
working for the company.  
Nowadays, the problems of human resource 
management are very challenging problems. HRM 
needs to develop the system to manage human 
resource effectively and efficiency. There are six 
steps to follow to be successful in the human resource 
management. First is to plan for human resource 
systematically to get the right man for the right job. 

Second is to develop human resources to be better 
and increase high productivity by using career 
planning and performance appraisal. Third is to pay 
wage and salary and non-financial rewards that is fair 
and motivate employees to work hard and stay with 
the company in the long run. Fourth is to provide safe 
working conditions and good working environment. 
Fifth is to have good fair and square labor 
relationship. Sixth is the have a research on human 
resource and use the suggestions from the research to 
improve the human resources in the organization.  
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