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Abstract- Chinese foreign direct investment has been increasing important to both ASEAN nations and Thailand. The 
purposes of this research were to understand the comprehension of the beliefs, values, and opportunity plan for Chinese 
investors to invest in Thailand, to study the process of investment of Chinese investors, to study the culture and management 
behavior of Chinese investor, and to suggest ways to adjust the plan and behavior to suit with Thai investment context. This 
was a mixed research of both qualitative and quantitative method. An in-depth interview was conducted to gain in-sight 
information from Chinese investors and Thai government officials.  A survey of 120 Chinese investors to elicit more 
information for analysis. The research aimed to study two dimensions: society dimension and cultural dimension. The 
benefits of this research were to gain the understanding of Chinese investors cultural and behavior which were different from 
the western investors as well as to provide a recommendations to offer a policy that suit with Chinese investor. 
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I. INTRODUCTION 
 
Thai and China has a good relationship in the long 
run both in the ancient history and modern history. 
Nowadays, China has a tremendous economic growth 
and has a tremendous development in many areas 
such as economics, social, education, science and 
technology. Nowadays, China is the second largest 
economy in the world, second only to the United 
States of America. 
 
It is widespread accepted that China is now the world 
superpower in many areas such as trade, politics, and 
economics. The vital strategy of success for China is 
to promote the investment by drawing foreign direct 
investment in order to use modern capital and 
technology to economic development. Now, China 
promote the project of “One Belt One Road” to 
promote the cooperation between China and Asia 
countries. In general, there are two important kinds of 
investment: direct investment and indirect investment 
Direct investment means to invest in building a 
company or factory in Thailand in order to produce 
some goods and services for domestic market or for 
exporting. Indirect investment means to invest in 
bond and stock market or to provide loan without 
actually produces any goods and services. 
 
China investment in Thailand has been very 
successful in many areas such as auto parts, computer 
parts, electronic, food, tourism, construction, and 
health service. However, there are still many 
problems and obstacles. In fact, culture is one of the 
Chinese key success factors. However, Chinese 
investors come to Thailand also need to make an 
adjustment to Thai culture in order to be mutual 
success. Therefore, the researcher is interested to 
study Chinese investors in the culture dimension. The 

research question is how to develop and promote the 
sustainable Chinese investment in Thailand?  
 
II. RESEARCH METHODOLOGY 
 
China has been a very successful investors in many 
countries. Due to its huge economic success, the flow 
of Chinese capital started to be important in Thailand 
to replace Japanese and western capital and 
investments Chinese foreign direct investment has 
been increasing important to both ASEAN nations 
and Thailand. The purposes of this research were to 
understand the beliefs, values, and opportunity plan 
for Chinese investors to invest in Thailand, to 
investigate the process of investment of Chinese 
investors, to study the culture and management 
behavior of Chinese investor, and to recommend 
many ways to adjust the plan and behavior to suit 
with Thai investment context. This was a mixed 
research of both qualitative and quantitative method.  
It is important to have an in-depth interview which 
was conducted to gain in-sight information from 
Chinese investors and Thai government officials.  A 
survey of 120 Chinese investors to elicit more 
information for analysis. The research aimed to study 
two dimensions: society dimension and cultural 
dimension. The benefits of this research were to gain 
the understanding of Chinese investors cultural and 
behavior which were different from the western 
investors as well as to provide a recommendations to 
offer a policy that suit with Chinese investor. The in-
depth interview actually cover five important topics: 
the importance of culture on the way of doing 
business, problems in adjusting to Thai ways of 
culture and ways of doing business, the similarity and 
differences of Thai and Chinese culture, and the 
outstanding feature of Thai and Chinese culture, and 
the beliefs of Thai and Chinese culture in sin or what 
is right and what is wrong.  
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III. RESULTS AND DISCUSSION 
 
From the findings, it is important to understand the 
meaning of sustainable investment. Sustain means to 
endure for a long time. Sustain investment means to 
have a growth of investment with the ways to 
maintain the environment. It is a new concept of 
looking at investment with Environment Impact 
Assessment and promote corporate social 
responsibility and good government. Most of the 
time, when foreign investors come to Thailand, they 
focus on the low tax, low labor costs, leniency of 
laws and regulations especially the laws on the 
environment. In fact, the sustainable investment also 
means the investors have to invest in the project or 
industry that will help local country in three 
dimensions: economic dimension, social dimension, 
and environment dimension. Economic dimension 
means the foreign investors need to bring jobs and 
income for the local to stimulate the local economy. 
Social dimension means the foreign investors need to 
bring a good working conditions and high standard of 
quality of living. Environment dimension means the 
foreign investors will preserve and conserve the local 
environment in good conditions. The three 
dimensions need to be considered seriously for the 
foreign investment to be called sustainable 
investment in a balanced way.  
 
In terms of Chinese culture and their success of 
investment in Thailand. Culture is created by human 
being and it is a learned culture from one generation 
to the next generation by the interaction which is 
called social interaction and culture can be borrowed 
and copied. When there are many of Chinese 
investors come to Thailand, certainly they will bring 
their own culture and mixed with local Thai culture. 
There are five ways to study influence of culture in 
workplace: comparative management, corporate 
culture, organization cognition, organization 
symbolism, and unconscious process.  
 
Many Chinese investors understand that in Chinese 
culture things can take time and to do business in 
China, there are many different bureaucracy and 
many red tape. Every things need permit and 
approvals from the Chinese government bureaucracy 
system.   Therefore, investors need to be patient. As a 
matter of fact, China is a large country, as part of a 
large land and heavily populated and diverse 
countries, each Chinese province and each city often 
have different detail of business practice and 
requirements. Therefore, it is essential to have 
different strategy for different segment of Chinese 
investors.  In addition, Chinese investors use gut 
instinct to make an important decision than detailed 

information since they don’t have much of public 
information about the investment and international 
investment information. It is hard to find 
comprehensive market and financial data and 
company data. Many Chinese investors will have 
different local customs but maintain their identity as 
mainland Chinese investors. In their culture, Chinese 
investors often run their business in close association 
with all their stakeholders such as partners, suppliers, 
local government, community, and bankers. 
Therefore, it is essential to have all of these 
stakeholders in the planning discussion and meetings. 
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