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Abstract- Increasing teachers' motivation and performance through the implementation of neuro-linguistic programming 
approach-based communication strategies in school. Improvement of teacher performance in the form of academic 
achievement from cycle I 39% to 42% in cycle II, for OSN achievement, improvement of UN (National Exam) average 
rating at provincial level. Teachers' achievement in PBI also increased, i.e., 30% increase in the writing of CAR, 56% in 
book preparation and learning module. As for the non-academic achievements, as for the observation of motivation, there is 
increased motivation of teachers by 9.7%. 
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I. INTRODUCTION 
 
Duties as a headmaster cover two main areas, namely 
improving the school excellence in the field of 
managerial and academic tasks. The managerial field 
is in the main tasks and functions of planning 
strategies, implementing strategies, and evaluating 
the implementation and achievement of targets in 
realizing school excellence in meeting the eight 
national standards of education. The second main task 
area of the school principal is to build academic 
excellence that includes the task of planning 
supervision, implementation, and evaluation of 
curriculum implementation. 
Improving the quality of teacher and student 
performance is one of the goals of human resource 
management in schools. Teachers, 
students, administrative staffs in the interactions 
require communication in achieving the school 
objectives. Therefore, one of the important skills is 
the communication skills of a leader so that the goals 
and objectives of the school can be 
achieved. Communication is a very important activity 
in an organization. The study results of a 
communication expert concluded that about 75% -
90% of working time is used by leaders or managers 
to communicate. If two or more people work together 
then it is necessary to have a communication between 
them. The manager or leader delivers all of its 
functions and tasks through a communication 
channel. Leader or manager performs planning, 
organizing, directing, and supervising, through 
communication to his subordinates. 
SMA Negeri 1 Batang is the oldest senior high school 
in Batang Regency, Central Java, Indonesia (Decision 
Letter on the Establishment of SMA Negeri 1 
Batang 1978). The conditions of the 
teachers (1) Most SMA Negeri 1 Batang teachers are 
aged above 50 years and close 
to retiring; (2) Psychically, those who are retiring 
have the feeling that they are already aged and are 

more sensitive than other teachers; (3) They feel old 
saying and state "why bother teaching using various 
models, yet many graduates who become officials 
and successful ... why I should write CAR, I am 
retiring anyway ..." (expressions of some teachers) 
; (4) the assumption that the senior teachers feel like 
the school rulers and reluctant 
to change; and (5) most senior teachers want to 
maintain a comfortable zone or difficult to accept the 
change and maintain a culture of sequence beans, and 
so on". Therefore, in dealing with them 
communication strategies with specific skills are 
required. 
Based on documentation studies, the performance of 
teachers in SMA Negeri 1 Batang, Central Java, 
Indonesia is still not in line with expectations 
as Table 1 below. 

 
  
Human resources (HR) (human capital) are of capital 
importance that determines the success of an 
organization, whether corporate, government 
institutions, and nonprofit organizations. Managing 
human resources starts from the process of 
recruitment, utilization, and supporting them. In 
carrying out the practice of human resource models, 
whether it is the recruitment, 
training, performance management, as well 
as industrial relations, would not be separated from 
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the process of human communication. Often times 
HR becomes less successful due to ineffective 
communication and interpersonal relationships 
Studies or poor communication. 
Neuro Lingustic Programming (NLP) as a practical 
approach to technology utilization of the power of the 
brain / mind of man (mind power) providing a set of 
techniques that can help the effectiveness of 
communication and interpersonal relationship in the 
model of practical HR, as in the interview , training, 
coaching, counseling and individual relationship 
process . Each individual is unique, every individual 
has his own character and require art and particular 
approaches in communication. To achieve the 
planning and objectives of the school, and to avoid 
conflicts within the organization, the authors have 
implemented a model of communication 
through Neuro-Linguistic Programming approach to 
improve the motivation and performance 
of teachers. The purpose of this study is to 
describe the increase in teachers' motivation and 
performance of SMA Negeri 1 Batang, Central Java, 
Indonesia through the application of NLP Approach -
based communication strategy. 
  
II. THEORETICAL REVIEW 
 
1.1. Organization and Communication 
Robert Bonnington in the book Modern Business: A 
Systems Approach, define the organization as a 
means whereby the model coordinate the material 
sources and human resources through formal 
structure pattern of duties and authority. The 
correlation between the sciences of communication 
with the organization lies in its reviewing that focus 
on human beings involved in achieving the 
organization's goals. Communication science 
questions what forms of communication are going on 
in the organization, what methods and techniques 
being used, what media being used, how the process 
is, what factors are inhibiting, and so on. The answers 
to these questions are for the study material to further 
present a communication conception for a particular 
organization based on the type of organization, the 
nature of the organization, and the scope of the 
organization by taking into account the particular 
situation at which the communication is waged. 
 
1.2. Communication Process 
Communication is the process of delivering or 
receiving a message from one person to another, 
either directly or indirectly, in writing, verbal or non-
verbal. The elements in the communication are 
among other (1) the sender of the message (sender) or 
communicators and materials (content) message, (2) 
the language of the message (coding), (3) the media, 
(4) defining the message (decoding), (5) The recipient 
of the message (the communicant), (6) feedback (the 
response of the recipient), and (7) interference that 
hinders communication. 

1.3. Interaction of Leader or Manager using 
NLP Approach 
Every leader or manager of education will at least 
interact and communicate with the parties, as with 
subordinates, superiors, community, other groups, 
professional associations, government, customers, 
stakeholders, other organizations. Meanwhile, the 
principal interacts with his vice, teachers, 
administration staffs, and students (internal school 
organization), while with external school 
organizations interacting with heads of education 
offices, education service staff, government, parents / 
parents, alumni, community, Professional 
organizations, groups of principals, and 
others. Human capital or human resources (HR) 
capital is the main perpetrator as a determinant of 
whether or not other organization capitals work or 
not. Managing human resources is one of the key 
functions in the organization because it determines 
the success of mission accomplishment 
and organization objectives. 
 
School principals fulfill their duty to be able to 
absorb and communicate the aspirations of employees 
as an input for the organization to keep 
the congruency in school body, so it does not appear 
that could potentially ignite.   Conflict and divisions 
that are counterproductive may even threaten the 
existence of the organization. 
NLP (Neuro Linguistic Programming)   is the most 
up-to-date approach in the technology of 
empowerment and optimization of how the human 
mind / brain implicates on   Peak 
performance   and   Personal excellence  of 
the Individuals because basically the mental and 
physiological of human beings are controlled by the 
mind at 2 levels   (conscious and unconscious). The 
application of NLP in the business world and the 
development of human capital has proven to give 
exceptional contribution for being able to make a 
paradigm shift and establish positive behaviors 
significantly in a relatively short time and equip 
individuals with practical and 
applicable techniques  which give very   concrete 
benefits to achieve   Peak performance. 
 
1.4. How to Build Effective Communication 
with NLP Applications 
The core of communication is the message being 
conveyed, while an effective message is the response 
of the message recipient so that it can be written with 
the formula Ke = f (P x R), where Ke = effective 
communication; P = delivered message; and R = 
response from the recipient of the message. 
Communication is the most important part of 
life. Communication can solve many important 
problems in everyday life. Yet, contrarily, ineffective 
communication can cause major problems. If we get a 
negative (-) response, the communication will be 
negative or ineffective or fail. 
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1.5. Build the proximity of the school 
principal, teachers, and students through Rapport 
Building (Building Trust) 
Rapport is one of the pillars of Neuro Linguistic 
Programming (NLP). The main purpose of rapport in 
communication is to build comfort on the 
communication process until mutual trust is built. 
Rapport can exist by finding similarities, alignment 
with the communication opponent until so there are 
no obstacles in communication. The more equations, 
the rapport is getting better and more comfortable. In 
these conditions both parties become mutually trust 
each other and communication runs smoothly. 
In general there are two ways to build code in 
common so that we are favored by others in 
communication, such as building codes of 
physiological similarities / (body) posture and build 
similarity codes in speech. These two things are the 
ones that will trigger trust if it is built earnestly, then 
it will result in a smooth and harmonious 
communication process. 
 
1.6. Work motivation 
The gratification of a need may be hampered and the 
person then falls into despair. The relationship 
between motives, behavior, and activities is described 
as the following figure.  

 
Fig. 1.1 Relationship of Motives, Objectives, and Activities 

(Newstrom & Davis, 1997) 
  
Motivation is a concept that describes the forces that 
exist within the employees that initiate and 
direct behavior. In organizational management a 
manager must consider a different motivation for a 
group of people, which in many ways is 
unpredictable. This diversity causes differences 
in behavior. 
Performance 
Performance is a general term used for a part or all of 
the actions or activities of an organization in a period, 
often with reference to a number of standards such as 
the costs of past or being projected, a foundation of 
efficiency, responsibleness/accountability or 
management accountability and the like. In this case 
performance can be said as the work result in quality 
and quantity achieved by an employee in performing 
their duties in accordance with the responsibilities 
given to him. 
  
III. RESEARCH METHODS 
The type of this research was Action 
Research School. The collected data was analyzed 
using triangulation technique. Quantitative data were 

analyzed by descriptive percentage, that is by 
comparing inter-cycle data as well as using work 
indicator, while qualitative data is analyzed 
descriptively qualitative. Benchmarks or indicators of 
success, were marked/indicated/characterized by: a 
minimum 70% of teacher motivation increases based 
on the results of questionnaires. At least 70% of 
school teachers' performance in academic and non-
academic fields increases based on teacher 
performance questionnaire and documentation 
study. This study was conducted in two cycles. Each 
cycle has four stages: (1) planning, (2) action, (3) 
observation, and (4) reflection. 
 
IV. RESULTS AND DISCUSSION 
 
Each and Inter-cycle Discussion 
Based on data obtained from both cycles, the 
discussion of the results of this action research is as 
follows. Improvement of teacher's motivation and 
performance is analyzed by using comparative 
descriptive analysis that is by comparing the teacher's 
motivation and performance obtained by inter-cycle 
with performance indicator. 
 
1.7. Improving Teacher Motivation 
Based on the results of descriptive analysis, the 
questionnaire results on teacher work motivation in 
the academic and non academic fields of each cycle, 
can be described in Table 4.1 
Table 4.1. Comparison of Teacher Motivation and 
Performance Between Cycles 

Initial 
Condition 

Percentage 
of Teacher 
Work 
Motivation  

Performance 
Motivation 
Indicators 

60% 

Cycle 
I 

Cycle 
II 

7 0% 
70.8% 80.5% 
Percentage of 
Teacher 
Performance 
70.3% 80.1% 

  
Teachers’ work motivation in each cycle and 
performance indicator is achieved. This means that 
the implementation of communication strategies 
based on NLP approach in SMA Negeri 1 Batang 
effective. 

 
Figure 4.6. Percentage Graph of Teachers Achievement 

Motivation Inter-Cycle 
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1.8. Teacher Performance Improvement 
A clearer picture of teacher performance results 
achieved by students in this classroom action research 
can be seen in Table 4.2. 
 

Table 4.2. Comparison of Inter-Cycle Teacher Performance 
Results 

 

 
  
From Table 4.2 it can be concluded that there is an 
increase in teacher performance in each cycle, and 
performance indicators are achieved. This means that 
the application of NLP approach-based 
communications strategy goes well according to the 
achievement of the desired performance indicators. 
  

 
Figure 4.1.  Comparison Graph of Teachers’ Achievement in 

Writing Inter-Cycle CAR 
 

 
Figure 4.2.  Comparison Graph of Students’ Achievement in 

Inter-Cycle Provincial Level OSN 

 
Figure 4.3.  Comparison Graph of Teacher’s Achievement in 
the arrangement of Inter-Cycle Learning Books and Modules 

 

 
Figure 4.4.  Achievement Graph of UN Rank of Inter-cycle 

Provincial Level 
  
CONCLUSION 
 
Based on the results of research and discussion, 
research conclusions formulated as follow, namely: 
1. There 
is a 9.7% increase of motivation. This is indicated by 
efforts to get to know characteristics of students in 
learning, business teachers in applying the model of 
learning and utilization of instructional media, and 
discipline of teachers in teaching. 
2. The 
performance of the teachers through the application 
of neuro-lingustic programming approach based 
communication model in SMA Negeri 1 Batang from 
the first cycle to the second cycle increased by 
9.8%. This is indicated by increased performance in 
the form of OSN achievement, increased average of 
UN rating at provincial level. Teachers' achievement 
in PBI and CAR writing. 
 
Based on the above conclusion, the research 
suggestions are formulated as follows. 
1. The principal can use this research to be used as 
inspiration materials to establish communication 

18%

26%56%

0%
CAR Writing Achievement

Pre-Cycle

Cycle I

Cycle II

Pre 
Cycle
19%

Cycle I
39%

Cycle II
42%

0%

OSN Participants in Provincial Level

0% 22%

78%

0%

Arrangement of Educational Books & 
Learning Modules

Pre Cycle Cycle I Cycle II

Natural Sc. Social Std.

1.79 1.06

6

12

Score Levels of UN SMAN1 Batang 
Provincial Level

Pre Cycle Cycle II
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between the teacher and the school principal effective 
in the education unit. 
2. The school superintendent can use this research 
in supervisory activities to the principal concerning 
an effective communication strategy between 
teachers and the school principal in education units 
through the application of NLP approach-based 
communications strategy. 
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