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Abstract: The paper presents the issue concerning organizing own work by managers. The conducted analyses comprise 
three basic areas: typical inefficiencies in organizing own work by managers, basic causes of unreasonable mangers own 
work organization and useful principles of proper time management. The basic goal of the paper was to search for an answer 
to the question: has the change of the organization functioning realities within last few decades been reflected in the change 
of basic inefficiencies characterizing the work of managers in the scope of own work organization as well as the reason of 
their occurrence? It has been indicated, that despite the change of organizations functioning realities within the last few 
decades, inefficiencies of managerial work in the scope of own work have not significantly changed. On the basis of the 
analysis of research results conducted by various scientists and own research the Author has determined main tendencies 
concerning inefficiencies at work and organizing managerial actions as well as reasons of their occurrence. 
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I. INTRODUCTION 
 
In the possible to foresee future organizations are still 
doomed to deal with the most unpredictable in 
business and management element, namely the 
human being. Replacing all employees with devices 
and computer software is a „song of the future” 
(Konkel, 2017, p. 12). Despite all the time growing 
influence of technological factors on functioning of 
organizations (The 2012 IBM CEO Study …, 2012, 
p. 13) a success or failure of each organization is to a 
largest extent conditioned by human resources. 
Human capital, which comprises intellectual potential 
(mental competences that condition conceptual 
abilities and decision-making efficiency), emotional 
potential, (way of reacting to occurring challenges 
and problems) and social potential (ability to 
communicate and cooperate with other people) of the 
employees, together with other non-material 
resources, has become a basis of enterprise market 
success. Incorrectly selected employees can make 
mistakes as a result of which organizations record 
losses. This information is particularly true for the 
managerial staff. A competent and aware of their 
decisions management constitutes the highest value 
of the organization. Badly working management in 
turn is the main reason of failure in numerous 
organizations. This determines the necessity to 
concentrate particular attention, both of management 
theoreticians as well as practitioners, on the issue of 
improving/rationalisation of managerial staff work. 
One of the basic factors of managerial staff actions 
rationalisation is the ability to organize efficiently 
own work. Managers who organize their own work 
inefficiently not only can make mistakes himself, but 
can also have a destabilising influence on their 
subordinates, and as a consequence of the whole 
organization. 

The problem domain of organizing own work by 
managers was a matter of interest of domain 
researchers already in the 1950s of the past century. 
The research conducted at that time usually 
concentrated on the following goals: 

1. Diagnosing inefficiency of managers own 
work; 

2. Determining the reasons of these 
inefficiencies occurrence, 

3. Searching for methods that would enable 
elimination or limitation of the diagnosed 
inefficiencies.  

It has been assumed that determining the types and 
scopes of inefficiencies and reasons of their 
occurrence will enable developing proper 
improvement measures, corresponding with remedial 
actions, leading to arriving at a satisfactory state 
(Kieżun, 1979, p. 11). First empirical research 
concerning efficiency of managers own work already 
indicated the occurrences of significant inaccuracies, 
e.g. managers time of work being too long time and 
structure of actions fragmented – S. Carlson (1951), 
H. Mintzberg (1973), or working time waste being 
the result of badly organized own work – H. Luijk 
(1957). 
The issue of managers own work efficiency is still 
relevant and has been the concern of numerous 
contemporary researchers, e.g. J. Osmelak (2008), J. 
Wołejszko (2009, 2010), S. Tengblad (2002), W. 
Ulrych (2013). In their works, they usually quote 
results of the research from the 1950s – 1980s of the 
20th century stating that “although over 20 years have 
passed since this research was conducted, the 
common observation of contemporary managers’ 
behaviours does not give grounds to claim that radical 
changes for the better have taken place in the domain 
of organizing own work by managers” (Osmelak, 
2008, p. 224). Due to the fact that the developed at 
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that time theory was formulated with the 
consideration of a specific structure of political, 
social and economic conditions, which were 
developing in the 20th century, the basic goal of the 
paper is an attempt to answer the question: has the 
change of the reality of organization functioning 
within the last few decades corresponded with the 
change of basic inefficiencies characteristic of 
managerial work in the scope of own work 
organization and the reason of their occurrences? 
This question is particularly relevant with reference 
to Polish realities. A system transformation took 
place in Poland in 1989. Not only the political system 
changed – from a non-democratic country into a legal 
democratic country, but also the economic system 
changed – from the centrally controlled economy 
(socialist one) to the market economy (capitalist one). 
 
II. INEFFICIENCIES OF MANAGER OWN 
WORK ORGANIZATION – THE 
ORGANIZATIONAL THEORY DEVELOPED 
IN THE 1950S – 1980S OF THE 20TH 
CENTURY 
 
A large contribution to the theory of management 
science in the scope of efficiency of manager own 
work had, among others, the scientists such as: S. 
Carlson (1951), H. Luijk (1957), G.L. Kurkiewicz 
(1958), J.Z. Lasota (1960), P.F. Drucker (1966), J. 
Zieleniewski (1967), K. Haberkern (1971), H. 
Mintzberg (1973), W. Kieżun (1979), R. Stewart 
(1967, 1982). With reference to the articulated in the 
introduction to the present paper goals of the 
conducted research, numerous conclusions can be 
formulated, which have the nature of the established 
theory: 
Ad. 1. Typical inefficiencies of managers own work 
organization 
On the basis of the result analysis of the research 
conducted by various researches, it can be 
unequivocally stated that, organization of managers 
own work is characterized by numerous 
inefficiencies. The typical diagnosed ones were as 
follows: 

a) working time is systematically exceeded, 
b) own work is planned to a limited extent, 
c) majority of the working day involves solving 

current matters, 
d) insufficient amount of time is devoted to 

conceptual work, 
e) excessive fragmentation of the carried-out 

tasks structure occurs during the working 
day, 

f) the phenomenon of wasting time on 
“accidental” talks is common, 

g) the subordinate-superior relationship is 
characterized by an excessive need for 
contacts with superiors, which leads to time 
delays in carried out tasks and 

simultaneously reveals lack of 
independence, 

h) the relationship subordinate-superior is 
characterized by waste of time resulting 
from frequent contacts of superiors with 
subordinates – which reveals problems with 
delegating tasks, 

i) too much time is devoted to correspondence 
and meetings, 

j) the indicated dysfunctions of work and 
managerial tasks organization correspond 
with the growth of nervous and physical 
stress and mental fatigue of managerial staff. 

The enumerated inefficiencies concerned also Polish 
realities (Kieżun, 1979, pp. 54-87). 
 
Ad. 2. Basic reasons of unreasonable mangers own 
work organization 
The diagnosed basic reasons/sources of unreasonable 
managers own work organization included: 

a) centralistic work style and centralized 
management structure, 

b) excessive belief in one’s expertise, 
c) not knowing the subordinate team both in 

relation to personality traits as well as the 
ability to perform determined tasks, 

d) lack of fundamental managerial abilities 
(wrong planning, lack of organizing skills), 

e) hectic pace of work, 
f) negative personality traits of the manager, 
g) a top-down disorganization of manager own 

work, 
h) excessive reporting. 

The diagnosed causes can be divided into the internal 
inefficiency sources (subjective and objective ones) – 
connected directly with the person of the manager or 
organizational unit and external inefficiency sources 
– present outside the organizational unit. For 
example, the centralistic style of work and excessive 
belief in one’s expertise are included into the internal 
causes of inefficient organization of managers own 
work, while the centralistic work style is treated as an 
objective cause and excessive belief in one’s 
expertise as a subjective cause. Some causes can 
constitute both internal and external sources of 
inefficiencies, e.g. the top-down disorganization of 
manager own work or excessive reporting. 
The presented reasons/sources referred also to Polish 
realities (Kieżun, 1979, pp. 88-106). 
  
Ad 3. Methods which enable elimination or limitation 
of unreasonable organization of manager own work. 
The basis to improve managerial work constitutes the 
developed model of manager own work (Table 1). 
 
Work evaluation criteria           Default values 
 
Efficient working time*                           8-9 hours daily 
Working day structure  
(number of activity changes)                 10-15 daily 
Time for conceptual work                    60% of effective time 
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Form of preparing decisions – level 
of collegiality                10-20% of effective time 
Level of work planning   70% of effective time 
for planned activities 
Widening intellectual horizons   20% of effective time 
      for self-improvement  
Decision centralization scope                                  According to the 
           competences scope 
Forms of contact with subordinates           15% of effective time for 
                                                                             visiting institutions 
Concern with controlling activities            10-15% of effective time 
 
 

* effective time – the sum of nominal time (working time 
foreseen in a given organization) and additional time 
(off-duty working time for a given organization) 
Source: (Kieżun, 1979, p. 84) 
 

Table 1 
The model of manager own work organization 

 
The presented model includes 9 criteria of work 
evaluation, which have been assigned default values. 
The indicated normative values should be treated as a 
sort of a „signpost” in the process of own work 
improvement. Significant derogations from the 
indicated normative values indicate the existence of 
inefficiencies in the work and organization of 
managerial actions in a given organization. 
 
The process of own work organization improvement 
should first of all consider the principles of proper 
time management. The basic rules of proper time 
management can be reduced to the following rules of 
conduct (Sabetzki, 1986; Elsner, 1989, pp. 34-38): 
 

a) do not start work without a clearly defined 
goal, 

b) concentrate on priorities, 
c) work according to the plan, 
d) consolidate working time and do not let 

others disturb you, 
e) use „better” time to deal with a difficult task, 
f) be ready for emergence of idle time, 
g) determine clear powers to your subordinates 

and respect them, 
h) do not make others accustomed to the fact 

that you can do everything, 
i) necessary information keep always at hand, 
j) reward others for valuing your time, 
k) avoid time wasters, 
l) improve own time management, 
m) do not forget about relaxation. 

 
Managers, while planning their own work should 
consider factors which determine efficient, rational 
intellectual work and principles of managing own 
time fund. An efficient use of own time fund depends 
largely on the style and adopted methods of own 
work. It is conditioned by consequence and 
perseverance in implementing the accepted 
assumptions.  
 

III. INEFFICIENCIES OF MANAGER OWN 
WORK ORGANIZATION – RESULTS OF OWN 
RESEARCH 
 
The research was conducted within the confines of 
own research. Its basic goal is to identify the factors 
that enable an efficiency increase in the work of 
contemporary managers in organizations. The present 
paper shows the results of a part of the research – the 
first stage of it, the aim of which was to confirm the 
correctness of the following thesis: the change of the 
organization functioning realities within last few 
decades has not been significantly reflected in the 
change of basic inefficiencies characterizing the work 
of managers in the scope of own work organization as 
well as the reason of their occurrence? Within the 
research procedure the Authors searched for the 
answers to the following questions: 
 

1. Which inefficiencies in contemporary 
manager own work organization occur most 
frequently in organizations? 

2. What are the most frequent causes/sources 
of inefficiencies in organizing own work by 
contemporary managers? 

3. Which of the proper time management 
principles are most frequently applied in 
contemporary organizational practice? 

 
The accepted research technique was an in-depth 
questionnaire interview. The research was conducted 
in the period between May and October 2016. It 
comprised managers from organizations located in 
the area of Śląskie Voivodeship. The research was 
conducted on the sample of 44 managers from 12 
organizations. 
 
While generating the research group it was assumed 
that it would reflect various management and 
organizational categories, i.e. management level, 
professional speciality, size of the organization, 
subject of conducted activity and scope of operations, 
so as to analyse the whole management structure. The 
main qualities of the research group were as follows: 

 86% respondents were men, and 14% 
women; 

 respondents were aged between 25 and 55, 
while the most numerous group were 
managers in the age groups between 35 and 
45, and 45 and 55 – respectively: 45% and 
41%; 

 73% respondents represented the tactic 
management level, 22% the strategic level, 
and 5% the operational level, 

 the research was conducted in 12 
organizations: 5 large ones, 5 medium ones 
and 2 small ones. 

 
The obtained research results with reference to the set 
research questions have been presented in Figures 1-
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3. While searching for the answers to the research 
questions the main focus was on trends, not the 
normative values. The conclusions formulated in the 

earlier part of the paper have been accepted as the 
proposed answers. 
 

 
Key: 

a) working time is systematically exceeded 
b) own work is planned to a limited extent 
c) majority of the working day involves solving current matters 
d) insufficient amount of time is devoted to conceptual work 
e) excessive fragmentation of the carried-out tasks structure occurs during the working day 
f) the phenomenon of wasting time on “accidental” talks is common 
g) the subordinate-superior relationship is characterized by an excessive need for contacts with superiors, 

which leads to time delays in carried out tasks and simultaneously reveals lack of independence 
h) the relationship subordinate-superior is characterized by waste of time resulting from frequent contacts 

of superiors with subordinates – which reveals problems with delegating tasks 
i) too much time is devoted to correspondence and meetings 
j) the indicated dysfunctions of work and managerial tasks organization correspond with the growth of 

nervous and physical stress and mental fatigue of managerial staff 
 

 
Figure 1: Inefficiencies of organizing own work by managers – a percentage summary of respondent answers. 

Source: own elaboration 
 
Key: 

a) centralistic work style and centralized management structure 
b) excessive belief in one’s expertise 
c) not knowing the subordinate team both in relation to personality traits as well as the ability to perform 

determined tasks 
d) lack of fundamental managerial abilities (wrong planning, lack of organizing skills) 
e) hectic pace of work 
f) negative personality traits of the manager 
g) a top-down disorganization of manager own work 
h) excessive reporting 
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Figure 2: Causes of unreasonable own work organization by managers – a percentage summary of respondent answers. 

Source: own elaboration 
 

Key: 
a) do not start work without a clearly defined goal 
b) concentrate on priorities 
c) work according to the plan 
d) consolidate working time and do not let others disturb you 
e) use „better” time to deal with a difficult task 
f) be ready for emergence of idle time 
g) determine clear powers to your subordinates and respect them 
h) do not make others accustomed to the fact that you can do everything 
i) necessary information keep always at hand 
j) reward others for valuing your time 
k) avoid time wasters 
l) improve own time management 
m) do not forget about relaxation 

 
Figure 3: Principles of proper time management – a percentage summary of respondent answers. 

http://iraj.in


International Journal of Management and Applied Science, ISSN: 2394-7926                         Volume-3, Issue-9, Sep.-2017 
http://iraj.in 

Inefficiencies of Organizing Own Work by Contemporary Managers in the Light of Own Research 
 

20 

Source: own elaboration 
The respondent indications (contemporary managers) 
show that all identified in the 1950s – 1980s of the 
20th century inefficiencies in the scope of own work 
organization are characteristic, to a different extent, 
also in case of contemporary managers – the 
frequency of indications of seven typical 
inefficiencies out of ten included in the questionnaire 
exceed 40%, and the smallest number of indications 
is 14%. The most frequently indicated inefficiencies 
included (frequency of indications over 50%, 
descending order): devoting too much time to 
correspondence and meetings, devoting too little time 
to conceptual work, notoriously exceeding working 
time and being occupied mainly with solving current 
matters. To a lower extent (frequency of indications 
below 20%) the respondents indicated the issue of 
wasting time, both in case of superiors, being a result 
of their subordinates’ lack of independence, as well 
as in case of subordinates, being a result of an 
insufficient ability of superiors to delegate tasks. 
Such a style of work in a long period of time leads to 
occurrences of nervous tensions and quick physical 
and intellectual fatigue (57% of the respondents). 
A conclusion similar to the case of inefficiency in 
manager work organization concerns potential 
reasons of these inefficiencies occurrences. All the 
distinguished causes/sources occur, to a different 
extent, also in the work of contemporary managers – 
the frequency of indicating six out of eight included 
in the questionnaire typical causes exceed 40% and 
lowest frequency of indications is 16%. The most 
frequently indicated causes were as follows 
(frequency of indications over 50%, descending 
order): excessive belief in one’s expertise, hectic pace 
of work and centralistic working style as well as 
centralized management structure. The least 
frequently indicated by the respondents cause 
(frequency of indications equal to 16%) was top-
down disorganisation of manager own work. This 
situation may be the result of both the Poland’s 
political system change as well as its economic 
system change. In the new realities organizations, in 
particular enterprises, are to a far less extent 
dependent on master units – central and local bodies. 
An analogous conclusion as in case of two first issues 
concerns useful principles of time management. All 
the distinguished principles are applied, to a various 
extent, also in the work of contemporary managers – 
the frequency of indications of ten out of thirteen 
included in the questionnaire principles exceeds 40%, 
and the lowest frequency of indications is 23%. The 
most frequently indicated principles (frequency of 
indications over 50%, descending order) included: 
concentrate on priorities, determine clear powers to 
your subordinates and respect them, improve own 
time management, work according to the plan and do 
not start work without a clearly defined goal, and the 
least frequently indicated ones (frequency of 

indications equal to 23%): be prepared for emergence 
of idle time and have necessary information at hand. 
The respondents usually were not able to indicate 
other than included in the research questionnaire, 
both inefficiencies in organizing own work, as well as 
causes and principles of time management or their 
indications had already been included in the proposed 
answers. For this reason, these issues were omitted in 
the presented analyses.       
 
CONCLUSIONS 
 
The basic goal of the paper was to search for an 
answer to the question: has the change of the 
organization functioning realities within last few 
decades been reflected in the change of basic 
inefficiencies characterizing the work of managers in 
the scope of own work organization as well as the 
reason of their occurrence?  
The Authors, being aware of the fact that own work 
organization of contemporary managers is 
characterized by numerous inefficiencies, have 
undertaken actions aimed at identifying the factors, 
which would enable an increase in the efficiency of 
mangers’ work in organizations. The first stage of the 
planned research was the diagnosis of the existing 
state – the basic results of this stage have been 
presented in the present paper, in accordance with its 
defined goal. The main focus of the Authors was on 
trends. 
A significant contribution to the development of the 
management science theory in the scope of efficiency 
of managers own work organization was made by 
numerous researchers in the 1950s – 1980s of the 
previous century. This research was conducted in a 
specific combination of political, social and economic 
conditions. As the conditions have changed, in some 
countries, such as for instance Poland, the change has 
been profound, the validity of formulated at that time 
conclusions can evoke some doubts. The conducted 
analyses, both the theoretical ones based on literature 
studies, as well as the empirical ones, based on own 
research, constitute the basis for the conclusion that 
organizing own work by managers is still 
characterized by a number of inefficiencies. The 
obtain results are not optimistic. They show that the 
nature of the issue of numerous inefficiencies in the 
scope of efficiency of managers own work 
organization has remained unchanged for over 70 
years, and the change of political, social and 
economic conditions has not had a vital influence on 
it. The diagnosed causes include both the ones which 
depend directly on managers, e.g. their personality 
traits, as well as the ones which do not depend on 
them, e.g. the imposed style of management.  
The formulated conclusions are an incentive to 
formulate further research questions: Why is 
managerial work, despite easily accessible knowledge 
on management characterized by so many 
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inefficiencies? What is the basic cause of such a state 
of affairs? Does it result only from lack of 
knowledge, or do other factors play an important role 
here, which are characteristic of human resources? 
Which of the basic causes of inefficiencies of 
managers own work organization are easier to 
reduce/eliminate? 
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