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Abstract - According to social psychologists, leadership evolves from a dynamic and interacting group that is held together 
by loyal ties to an individual, and is concerned with the goals of the group. Thus a leader may be anyone who is organized by 
individuals or by the group as an available source of help.In institutions the subordinates and the managers are two important 
parts   and there should be proper interaction and coordination   for better relationship between these two people.  It was  
observed lot of time that there are conflicts between these two people which is normally very harmful for the performance of 
the organization, therefore the  aim of this  paper  is to find out the reasons of conflicts and measures how it can be resolved. 
Moreover in South Mumbai, conflict among teachers and Principal of the institution was observed which affects the 
performance and attitude of the students as well as the teachers.  Hence, this paper aims to find out the core reasons for these 
types of conflicts among teachers and Principal 
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INTRODUCTION 
 
Leadership has been one of the most studied 
organizational issues. Leadership is a process by 
which a person influences others to accomplish an 
objective and directs the organization in a way that 
makes it more cohesive and coherent. Institute for 
Educational Leadership (2001) Teacher leadership is 
the mobilization of the available attributes of teachers 
to strengthen student performance at the ground level. 
Teacher leaders work toward collaboration and 
shared leadership in the daily activities in the school 
Katzenmeyer & Moller (2001) Teacher leaders lead 
within and outside of the classroom. A teacher leader 
is a member and contributor to a community of 
teacher learners. They are influential in the continued 
improvement of educational practice 
 
LEADERSHIP EFFECTIVENESS:  
 
Leadership effectiveness involves a group process 
with the leader as the main directive element. As 
Chester (1962) put it several decades ago. 
Effectiveness is "the accomplishment of the 
recognized objectives of the cooperative action". 
Leadership effectiveness means achieving a, 
productive use of human and material resources, at or 
beyond potential. 
 
STATEMENT OF THE PROBLEM 
 
A Study of Leadership Effectiveness of SSC and 
CBSE Board Schools In South Mumbai 
 
CONCEPTUAL DEFINITION 
 
LEADERSHIP – According to English dictionary, 
“The capacity of someone to lead a group of 
members, the office of status of leaders.” 

EFFECTIVENESS – According to English 
dictionary, “The property of being effective or the 
ability to be effective. The degree to which something 
is effective and efficient.” 
SCHOOL - According to English dictionary, 
Educational institution for pupils up to 19 years old 
or at any level, school buildings, pupils, staffs etc. it 
is the time am place given to teaching , university, 
department or faculty, group of artists, disciples etc or 
holding similar principles, opinions etc.” 
 
OPERATIONAL DEFINITION 
 
LEADERSHIP - In the context of the study, with the 
term leadership the researcher means the principals of 
the school who are the leaders who hold the capacity 
to lead the school and its stakeholders. 
EFFECTIVENESS – In the context of the research, 
with the term effectiveness the researcher refers to the 
efficiency or the ability of the leaders (principal) in 
managing and organizing school activities. 
SCHOOL - In the context of the study, with the term 
school the researcher refers to the building or the 
premises of school in which teaching is undertaken. 
CBSE- Central Board of Secondary EducationSSC- 
Secondary School Certificate 
 
OBJECTIVES OF THE STUDY 
 
The objective of the study - 
1. To analyse the overall effectiveness of the leader 

in running the school. 
2. To find out the interpersonal relationship 

between faculty and coordinator. 
3. To ascertain the intellectual operations among 

the teachers and coordinator. 
4. To analyse the behavioural and emotional 

stability of the teachers. 
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5. To find out the ethical and moral strength of 
teachers and coordinators. 

6. To analyse the adequacy of communication 
among teachers and coordinator. 

7. To ascertain the operations as a citizen for the 
teachers. 

 
SIGNIFICANCE OF THE STUDY 
 
The benefits of studying leadership cannot be over 
emphasized, for instance, the study of leadership 
teaches a manager about what motivates people to 
work. The study of leadership is mostly a personal 
journey, which helps a person to develop their 
leadership potentials.  Therefore the study is very 
important and useful for the principals of the school 
to make themselves effective as per the needs. 
 
METHODOLOGY OF THE STUDY-For the 
present study, the researcher used the descriptive 
method. 
 
POPULATION AND SAMPLE -The population for 
the present study were the teachers who were 
teaching in the SSC and CBSE board of education.  
This study has a sample size of 34 teachers from the 
CBSE and SSC boards of education. 
 
SAMPLING TECHNIQUE-For ensuring valid and 
accurate results random sampling was employed. 
 
TOOL FOR DATA COLLECTION-For the 
present study to ascertain the leadership effectiveness 
of school leaders that is the principal, a readymade 
tool was used.A questionnaire was used which is 
prepared by Mrs. Haseena Taj. The tool prepared by 
Mrs. Haseena Taj is a very comprehensive one as it 
analyses various dimensions of the leaders such as 
Interpersonal relationship, Intellectual operations, 
Behavioural and Emotional stability, Ethical and 
moral strength, Adequacy of communication and 
Operations as a citizen . 
 
SCORING PATTERN-The researcher has opted for 
multiple choice question- answer where only one 
answer had to be ticked. There were 5 options like 
always, often, occasionally, rarely and never against 
each statement. No answer was correct or incorrect as 
such, the answering of questionnaire was based on 
their personal opinion about their leaders. 
 
DATA COLLECTION- Teachers of different 
schools were involved in data collection. 
 
ANALYSIS OF DATA -Data was collected and 
segregated on the basis of the dimensions of the 
study. The data was analysed using descriptive 
method. The modes used to analyse the data were the 
calculation of mean and standard deviation.  
 

 
 
OBJECTIVE WISE INTERPRETATION 
 
OBJECTIVE 1-To analyze the overall effectiveness 
of the leaders in school in SSC and CBSE boards. 
 
TEACHERS’ VIEWS ON LEADERSHIP EFFECTIVENESS 

OF THEIR LEADERS 

Variable 
MEAN SD 

SSC 
Board 

CBSE 
Board 

SSC 
Board 

CBSE 
Board 

Leadership 
Effectiveness 64.47 61.61 21 18.59 

 
DISCUSSION - From the above table it is seen that 
the leaders of the SSC board are more effective as 
compared to the leaders of the CBSE board 
 
 
OBJECTIVE 2- To find out the interpersonal 
relationship between faculty and coordinator. 
 

TEACHERS’ VIEWS ON INTERPERSONAL RELATIONS OF 
THEIR LEADERS IN SSC AND CBSE BOARD 

DIMENSION BOARD MEAN SD 
INTERPERSONAL 
RELATIONS 

SSC 67.25 18.20 
CBSE 61.75 17.48 

 
DISCUSSION-From the above table it is seen that 
the interpersonal relations of the leaders of the SSC 
boards are comparatively better than the leaders of 
CBSE boards. 
 
OBJECTIVE 3-To ascertain the intellectual 
operations among the teachers and coordinator. 
 
TEACHERS’ VIEWS ON INTELLECTUAL OPERATIONS 

OF THEIR LEADERS IN SSC AND CBSE BOARD 
DIMENSIONS BOARD MEAN SD 
INTELLECTUAL 
OPERATIONS 

SSC 63.69 19.65 
CBSE 61 18 

 
DISUSSION -From the above table it is seen that the 
intellectual operations of the leaders of the SSC 
boards is comparatively more than that of the leaders 
of CBSE boards. 
 
OBJECTIVE 4-To analyse the behavioural and 
emotional stability of the teachers. 
 

TEACHERS’ VIEWS ON BEHAVIORAL AND 
EMOTIONAL STABILITY OF THEIR LEADERS IN SSC 

AND CBSE BOARD 
DIMENSION BOARD MEAN SD 
BEHAVIORAL 
AND 
EMOTIONAL 
STABILTY 

SSC 

66.36 
 

23.40 

CBSE 59.27 20 
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DISCUSSION-From the above table it is seen that 
the behavioral and emotional stability of the leaders 
of the SSC boards is comparatively better than that of 
the leaders of CBSE boards. 
OBJECTIVE5 - To find out the ethical and moral 
strength of teachers and coordinators. 
 

TEACHERS’ VIEWS ON ETHICAL AND MORAL 
STRENGTH OF THEIR LEADERS IN SSC AND CBSE 

BOARD 
DIMENSION BOARD MEAN SD 
ETHICAL AND 
MORAL 
STRENGTH 

SSC 59.63 20.35 
CBSE 60.63 18.45 

 
DISCUSSION-From the above table and diagram it 
is seen that the ethical and moral strength of the 
leaders of the SSC boards is almost equal as that of 
the leaders of CBSE boards.  
 
OBJECTIVE 6- To analyse the adequacy of 
communication among teachers and Principal 
 

TEACHERS’ VIEWS ON ADEQUACY OF 
COMMUNICATION OF THEIR LEADERS IN SSC AND 

CBSE BOARD 
 
DIMENSION BOARD MEAN SD 

ADEQUACY OF 
COMMUNICATION 

SSC 66 19.85 
CBSE 63.27 18.11 

 
DISCUSSION-From the above table it is seen that 
the adequacy of communication of the leaders of the 
SSC boards is more as compared to that of the leaders 
of CBSE boards.  
 
OBJECTIVE 7- To ascertain the operations as a 
citizen for the teachers. 
 

TEACHERS’ VIEWS ON OPERATION AS CITIZEN OF 
THEIR LEADERS IN SSC AND CBSE BOARD 

DIMENSION BOARD MEAN SD 
OPERATION AS 

CITIZEN SSC 66.67 16.20 

 CBSE 65 12.81 
 

DISCUSSION-From the above table it is seen that 
the operation as citizen of the leaders of the SSC 
boards is better as compared to that of the leaders of 
CBSE boards.  
 
MAJOR FINDINGS OF THE STUDY AND 
CONCLUSION 
 
On the dimension of interpersonal relations of the 
leaders (principal) it is found that the leaders of SSC 
board schools are at a better place than CBSE board 
leaders. Interpersonal relations involve social 
association, connections between two or more people. 
It is therefore necessary to have good interpersonal 
relations with all stakeholders of the school. 
The study shows that ethical and moral strength of 
the leaders (principal) in both the school boards (SSC 
and CBSE) were a little less. One of the aspects of 
leadership effectiveness is ethical and moral strength 
and this dimension is found to be equal in both the 
school boards. 
 
Finally to conclude, it was found that leaders 
(principal) of SSC schools are more intellectual as 
compared to CBSE Schools. Finally it can be 
concluded that the leaders (principal) of SSC board 
schools are more efficient and effective as compared 
to CBSE board schools. 
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