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Abstract - With the rapid growth of civilization and acute need of development in all sphere of life, the depletion of natural 
resources, pressure on environment and increased inequality among society call an urgent, serious and focused introspection 
and action plan for implementation towards sustainable development. Though in the recent past, the agile society started 
taking note of the imbalances and introduced corrections by way of voluntary and legal restraints.  
 
In Indian context due to large population, poverty, illiteracy, lack of health and primary education avenues, government 
alone meet the challenges. It is there the Indian Corporate can play significant role in supporting social and environmental 
causes in form of Corporate Social Responsibility (CSR). CSR by Corporate should aim at Sustainable development(SD). 
 
CSR and SD are to be seen complimentary. In Indian economy with heavy population pressure, the sustainable development 
is a big challenge. This papers aims to bring out need of aligning CSR with SD and spell out strategies for CSR 
implementation towards SD. 
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I. INTRODUCTION 
 
Conceptually CSR is operating business for profit 
making but with no harm and disadvantage to 
environment and society.CSR should focus 
sustainable business growth, safeguarding and 
promoting stakeholders interests. 
 
Today’s agile society demands a greater degree of 
fairness from Corporate in their actions . CSR is the 
prerequisite of business to claim to be called 
corporate citizen. 
 
Sustainable development (SD) refers to development 
for mankind keeping balance with environment and 
natural resources .The development should be 
cautiously achieved without sacrificing the right and 
privileges of future generations. The SD can be 
viewed as phenomena of progress with fine balancing 
in eco systems and natural resources. 
 
The emerging trend suggest that CSR has been now 
applied a tool to gain market goodwill and to improve 
upon brand image. Lots of investment on CSR is 
primarily done with an objective to improve or repair 
market image.  The companies which do not pay 
focus on CSR may lose some of its core consumers 
(Blake and Mansour, 2010). 
 
The concept of SD was conceived  by the United 
Nations Conference on Environment and 
Development (UNCED). SD refers to development 
which is done for meeting present needs without 
hampering the interests of coming generations. In 
Brundtland report, sustainable development is 

“development which meets the needs of the present 
without compromising the ability of future 
generations to meet their own needs” (Behringerand 
&Szegedi,2016). 
 
Generally SD has been seen as state’s  responsibility  
but the sae is changing now. There many other would 
share this burden such as Corporate. Corporate are 
playing active and important role in SD.In the recent 
time CSR and SD have been seen as complimenting 
process (Steureret al., 2005). 
 
Singh ( 2013) in his study titled “leadership role in 
clarifying the concept of sustainable development” 
finds BRICS countries with special mention to  India 
find it very difficult and challenging to attain 
economic growth and SD at the same time. Mission 
of poverty eradication, primary health and education 
are very alike  to SD program .CSR funds can be 
utilised for attaining SD. 
 
II. OBJECTIVES OF THE STUDY 
 
The study has been geared towards achieving the 
following objectives:  
 
1. To study Corporate Social Responsibility and 

Sustainable Development concept. 
2. To spell out need of Corporate Social 

Responsibility for Sustainable Development in 
India. 

3. To identify gaps of Corporate Social 
Responsibility implementation and achieved 
Sustainable Development. 
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1. 4.To suggest strategies for Corporate Social 
Responsibility implementation for Sustainable 
Development. 

III. RESEARCH METHODOLOGY 
 
The research paper is an endeavour of systematic 
review of various papers, journals, reports published 
and media news on Corporate Social Responsibility 
and Sustainable Development in India. This paper 
primarily examines and analyse Corporate Social 
Responsibility practices and influence on Sustainable 
Development and challenges. 
 
IV. CORPORATE SOCIAL RESPONSIBILITY 
(CSR) AND SUSTAINABLE DEVELOPMENT 
(SD) 
 
The CSR is much talked about terminology in the 
Corporate world today globally and India is no 
exception to it. In Indian context, this term and 
phenomena is more apt as Indian is a developing 
economy and needs to discharge a lot of social 
obligations to a larger society. The organizations are 
valued highly by its stakeholders who do good in 
terms of social and environmental aspects. 
 
A few definition of CSR is as follows: 
“The social responsibility of business encompasses 
the economic, legal, ethical, and discretionary 
expectations that society has of organizations at a 
given point in time”(Carroll, 1979). 
 
World Business Council for Sustainable 
Development defines CSR as “The continuing 
commitment by business to behave ethically and 
contribute to economic development while improving 
the quality of life of the workforce and their families 
as well as the local community and society at large” 
(WBCSD,2000). 
  
World Bank Group states that “CSR is the 
commitment of business to contribute to sustainable 
economic development by working with employees, 
their families, the local community and society at 
large, to improve their lives in ways that are good for 
business and for development.” (World Bank, 2013) 
 
CSR can broadly be understood as a process of doing 
business in such a way that it creates a positive 
influence on society. CSR aims at attaining business 
goals and success keeping intact ethical values, larger 
public good and no harm to environment. 
 
CSR expects business to be ethical in its conduct of 
operation. Business operation should not only aim at 
improving profits but at the same time focus at 
improving life of all stake holders i.e., employees, 
their families, civil society around and environment. 
 

The present global competition and technology 
advancement has put CSR in forefront. Business 
leaders are under pressure to respond timely to the 
demand and expectations of stakeholders. 
 
The social values are to be given priority 
consideration as societyexpect that business should be 
conducted in ethical fashion. Social and ethical 
consideration in all operations and activities are to be 
kept prime. If this is overlooked, business are not 
treated with high value.  
 
It shall be wisdom of organizations to make 
investments in CSR as management function. 
Organizations must embed CSR into their one of 
management functions to reap higher benefits for the 
organization as well for the society. It is observed that 
most of the businesshave yet not adopted a strategic 
approach for including CSR in business operation for 
higher business growth. 
 
In the present scenario of heavy pressure of 
development, profit maximisation and stiff 
completion all around, corporate find it very difficult 
to balance to meet the present requirements without 
conflicting with the interests of future generations. 
 
Corporate find its challenging to keep pace of 
progress at the same time not to compromise the 
interest of future generations. The growth and 
progress agenda of the business should balance the 
eco system and natural resources. Sustainability has 
to be utmost consideration while taking up CSR 
execution. Sustainability encompasses the society and 
environment concerns during operation of business. It 
is a reflection of responsible, concerned, ethical and 
caring business operation in respect of all 
stakeholders including environment (D’Amato, 
Henderson and Florence, 2009).  
 
The organizations must aim at increasing bottom line 
but not at the cost of stakeholders, society and 
environment. Business entities should not prosper at 
the cost of society and environment. Business should 
have concern of those who are impacted by it.  
 
CSR can also be taken as sum total of economic, 
legal, ethical and philanthropic responsibility of a 
corporate in its functioning. It can be termed as a 
phenomenon of encounter of corporate and society in 
good way.  
 
As a process, CSR covers business profit making and 
utilization of this profit. In the present form, it goes 
beyond charity and compliance. Now CSR is seen as 
how business negotiate its role within organization 
such as profit , growth and expansion and at the same 
time outside organisation keeping balance with 
society and environment.   Business should be 
conducted to make planet sustainable.   
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Organization should be responsible to its stakeholders 
as well as to society and environment. Business 
should be conducted to make planet sustainable.  The 
act of today has impact on tomorrow. Our act of 
today shall not jeopardize the interest of future 
generations. While harnessing fruit today, we should 
think and save for future generation. It is the essence 
of CSR.  
 
As a business model the spending business in CSR 
are targeted to create SD. Business strategies are 
evolved and implemented such way that business 
goals are achieved while making a fine balance in 
social and environmental expectations. Since 
Corporate have started making CSR as their business 
strategy, SD have become a pratical reality then of  a 
mere  theoretical philosophy. 
 
SD encompasses mainly three Ps i.e. People, Planet  
and Prosperity.SD can only said to  be achieved,  if it  
creates good  for present society protecting  the 
interest of future generation .Mounting pressure of 
growing population and their need  create an 
awkward situation  of  fine equilibrium between 
growth and  utilization of natural resources  and care 
of eco system. 
 
SD encompasses three main factors –economic 
growth, environment protection and social 
development. Rapid industrialization, shrinking 
agriculture, water scarcity, pollution and large 
population put a serious pressure on process of SD. 
By adopting norms of low pollution, smart 
agriculture, usage of renewable energy  and 
conserving the natural resources to best of our 
capabilities will make a way for a step towards SD. 
 
UN General Assembly in Sept 2015formally adopted 
the "universal, integrated and transformative" 2030 
Agenda for SD. 17 Sustainable Development Goals 
(SDGs) are indentified and listed. All member nations 
are to put their serious efforts to implement and 
achievethese goals between 2016 to 2030. The SDGs, 
also known as the Global Goals, are aimed at 
eradicating poverty , safe planet , peace and 
prosperity for all inhabitants (Swope, 2016). 
 
All the 17 SDGs are as under: 
1: Eradication of poverty on the planet. 
2: Food for all, improvement in agriculture and 
improving nutrition. 
3: Health and well being of all. 
4: Education and learning opportunities. 
5: Female Empowerment and gender equality. 
6: Water and sanitation facility to all. 
7: Energy generation and availability to all in cleaner 
form. 
8: Sustainable economic growth and employment 
generation. 

9: Sustainable industrial growth and promote 
innovation. 
10: Attempt for universal growth in all countries of 
world. 
11: Sustainable rehabilitation. 
12: Matching production and consumption patterns. 
13: Steps towards climate change. 
14: Sustainable development through marine 
resources. 
15: Land and forest conservation and up gradation. 
16: Social justice and inclusive society.  
17: Efforts for Global Social Development. 

 
Need of CSR for SD in India 
India, a vast country with huge population size, half 
of the population living under poverty, inequality in 
distribution of goods and services make need of SD 
in Indian context. In the year 1972, the then Indian 
Prime Minister at UN Conference on Human 
Environment said that poverty and environmental 
issue are interlinked. In  2013, the then PM of India 
stressed focus on poverty eradication and attaining 
growth b y keeping in mind the poor. In 201, PM 
Modi said that SDGs are guiding factor for Indian 
agenda for development. Education and skill 
development are top of the list in agenda. Poverty 
alleviation is a continued effort through empowering 
poor. 
 
India’s  big share of population are deprived of basic 
amenities of life such as access to drinking water, 
primary health education and malnutrition .There is 
an inter relation of the  factors e.g. industry, water, 
education and gender which  link sustainable 
development with CSR. Indian Corporate spend its 
CSR funds on these basic areas but not much 
evidence exists whether such interventions actually 
make a difference. After enactment of Companies 
Act, 2013, around 8000 companies are to spend $3 to 
$ 4 billion annually as CSR fund towards SD.(Ray, 
2012). 
  
 
As per reports on SDGs achievement, India has 
ranked 113 out of 149 nations. The list is topped by a 
small nation like Sweden. The index collected 
available data for 149 countries to assess where each 
country stands in 2016 with regard to achieving the 
SDGs. 
 
Relationship and gaps between CSR and SD 
The studies on documents of  United Nations 
Sustainable Conferences establish relationship of 
CSR and SD.In the year 1990, a clear role was 
marked for enterprises in SD. Corporate contribution 
to SD was attaining significant importance. Towards 
end of the decade, the ownership for SD shifted from 
State to multi players’ responsibility.In 1992 at Rio 
de Janeiro , in Earth Summit by United Nations 
Conference on Environment and Development 

http://iraj.in


International Journal of Management and Applied Science, ISSN: 2394-7926                                                    Volume-3, Issue-8, Aug.-2017 
http://iraj.in 

Aligning Corporate Social Responsibility (CSR) towards Sustainable Development (SD) – An Indian Perspective 
 

42 

(UNCED) Corporate Responsibility appeared in the 
sustainability documents(Behringer and Szegedi, 
2016) 
 
In Indian context, the importance of CSR is 
paramount. Though Indian economy is at a 
reasonable growth but poverty, education, primary 
health care, sanitation, skill gap, drinking water etc 
are numerous areas where lot of focus and resource 
deployment is needed. Oxford Poverty and Human 
Development Initiative in its study estimated that 
approximately 51 percent of India’s population is 
poor. It shall now be a focus area for CSR to help 
poor in making them gainfully engaged, basic health, 
water, shelter, primary education available to them. 
 
In Indian context the CSR can lead to inclusive 
growth. It shall synergise the governmental efforts 
with Corporate imitative towards sustainable 
development. Government’s welfare schemes 
sometimes do not reach to last man for which it is 
meant but CSR supplement to govt schemes can take 
care of this deficit by reaching unprivileged 
population. 
 
CSR activities covered under schedule VII of the 
Companies Act, 2013 ultimately aim at to provide 
solution to sustainable development.MCA, Govt of 
India with effect from 1st April, 2014 has come up 
with the modified Schedule VII enlisting list of 
activities and subjects which can be undertaken as 
CSR. 
 
The report published on CSR implementation by 
various agencies makes it easier to know the CSR 
implementation in India after enactment of Law in 
this regard. One such report by NGOBOX in its 
annual publication on CSR tilled as “India CSR 
Outlook Report (ICOR)”, an annual research 
publication of NGOBOX, made a detailed case of 
CSR spending of selected big companies in financial 
year 15-16.  
 
The report provides a detailed study and analysis of 
250 companies in Financial Year 2015-16. These 
companies account for more than 1/3rd of total CSR 
spend in India, making it a big sample size for any 
such study and analysis. 
 
Following criteria were used to select the sample 
companies.  

1. Availability of the last year’s annual report 
of the company by 30th Aug 2016 

2. The prescribed CSR was more than INR 1 
Cr. For Fy. 15-16. 

3. Availability of the required data in the 
annual report.  

4. Representation of all the sectors in the 
sample size (as per the BSE listing). 

 

(See Appendix A for graphical representation of this 
report on sector representation, key insight, actual to 
prescribed CSR spending, top companies as per CSR 
spending & geographic distribution of CSR fund 
PAN India) 
 
In an another study  presented  by  PHD chamber of 
Commerce  in 2013 at  CSR Summit 2013,50 
companies from the BSE Top 100 were studied  for  
CSR  trends of CSR activities. The research was 
based on secondary data available in public domain. 

 
The both the study validates the efforts of Corporate 
on CSR. Various dimension of social good and 
environmental protection has been seen through CSR 
efforts but yet the percentage of application and 
impact varies.  Main areas of CSR are such as 
creating means of livelihood , environment, 
community development, accessibility of health 
services but yet the uniform   and structured CSR 
deployment is missing. Government control on CSR 
ground implementation is missing. CSR from 
Corporate and governmental effort on social up- 
liftmen and environmental issues and priorities   have 
to convergent. Further CSR has to aim sustainable 
development. 
 
Half of the sample companies in the above referred 
research are signatory to UN Global Compact. These 
companies by signing UN Global Compact are 
committed to conduct their business and adopt 
strategies aligning with 10 Principles in domain of 
environment, labour, human rights and anti–
corruption. The research indicates that these 
companies are supporting cause of skill development, 
primary education, health, rural development, gender 
equality and green initiatives towards protecting 
environment. The subjects are the core of sustainable 
development 
 
(See Appendix B for graphical representation on 
outcome of this study w.r.t. thematic areas, education, 
health care, environment, rural development & 
livelihood).  

 
Challenges to CSR and SD 
 
There are number of challenges to the 
implementation of CSR and address SD. They are 
enumerated as below:  
 
1. Awareness: Indian society lack knowledge about 
CSR. The participation and involvement in CSR 
activities remain low and neglected. Sometimes the 
companies engaged in CSR, do not establish a proper 
communication with the impacted society. 

 
2. Capacity Building: The instrumentalists for CSR 
execution like NGOs are not equipped with proper 
resources. NGOs lack expertise and professionalism 
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to handle CSR implementation and follow up .This 
machinery needs to be geared up by making them 
more efficient and professional.  

 
3. Transparency: There exists a hesitation on the 
part of some corporate to be open in their CSR funds, 
implementation and reporting. This leads to hamper 
the trust building which is the success of any CSR 
initiative. 

 
4. NGOs: Still there is dearth of sufficient numbers 
of NGOs which can take up the task of CSR activities 
in rural and remotes areas which need this most. 

 
5. Publicity: The focus of CSR initiatives can be 
induced through positive and meaningful publicity. 
The publicity should not end up on photo session 
opportunity.  

 
6. Perception: So far the CSR attempts are taken 
with narrow vision and sometimes dishearten the 
corporate. Mass awareness is required to be created 
for attracting public alignment on CSR initiatives.  

 
7. Clarity on CSR guidelines: There are no clear cut 
statutory guidelines or policy directives to give a 
definitive direction to CSR initiatives of companies. 
The scale of CSR initiatives of companies should 
depend upon their business size and profile. In other 
words, the bigger the company, the larger its CSR 
programme.  

 
8. Implementation: Uniform and needful 
deployment of CSR activities is also an issue. Lack of 
cohesiveness among the implement ting agencies 
sometimes lead to duplication or ignorance of some 
areas. 
 
  
"The SDGs though very stretched but yet achievable 
by clear and determined approach. Countries can take 
a reference from Dash board and SDG index for a 
road map for  Sustainable Development," Jeffrey 
Sachs, SDSN Director. 
 
Sweden is top of list of countries which have 
achieved SDGs and is followed by Denmark and 
Norway. The US ranks 25th on the index and India 
ranks 110th on the list. 
 
India face four main challenges in achieving SD. 
Government endeavour should be that 'S' in SDGs 
also stands for 'successful'.(Kapur, 2015).These four 
major challenges in the way of SD are: 
 
A). Deciding Indicators: Past records suggest that in 
India setting norms or performance indicators is 
missing.  Due to absence of pre defined indicators, 
the measurement of outcome/performance also 

become hazy .Accordingly the interpretation of 
achievement may also not be actual. 
 
B). Measurement of Progress: Actual measurement 
of progress is also not happening in many cases. It 
may be due lack of manpower, structure and facilities 
for data taking and data storage. 
 
C). Ownership and Monitoring: The ownership of 
these issues is a big question. Governmental 
machinery yet not has owned these agenda and 
therefore focus does not remain all the time on the 
progress monitoring. 
 
D). Financing SDGs: As per studies, implementing 
SDGs in India by 2030 will cost around US$14.4 
billion. The funding of these subjects will cost very 
high and our economy is under pressure to take this 
burden. 
 
CONCLUSION 

 
UN global agenda for SD warrant a focus approach 
on CSR implementation worldwide. In India , the 
outlines of priority for SD are already featured in 
VIIth schedule of the Companies Act , 2013 which 
mention a number of activities those can be taken up 
under CSR. In all case, the scheduled activities lead 
to address SD.  
The government of India should make a structured 
attempt to align SDGs with CSR activities undertaken 
by Corporate. Reporting of CSR should be made 
effective and compulsory. Non compliance and or 
reporting shall be penalised. A review mechanism to 
identify gaps and re-prioritising the CSR deployment 
can also be created. 
Not only thrust on increase in percentage expenditure 
of CSR funds will help, but at the same time 
addressing sustainability through such investment 
may be kept in centre focus. NGOs dealing with CSR 
implementation are to be guided and trained for 
realistic outcomes   as envisaged in SD through CSR. 
 
Government can fix percentage and priority of CSR 
expenditure at least every three years to take care of 
uniform development and avoiding repetition in 
efforts and cover more population.CSR must equally 
take care of society as well as of environment. 
Government and Corporate to restructure its function 
for more environment friendly and lesser threat to 
natural resources. More scientific ways to address SD 
deploying intervention can be explored. 
 
Future research can be made on SD priority areas and 
CSR implementation action plan. Research also can 
be taken up for taking stock of status report on SD 
region wise and demography. There is also scope to 
study & provide framework relating SDG, SD & CSR 
activities. 
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Source: India CSR Outlook Report (ICOR) 2016. 
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Source: India CSR Outlook Report (ICOR) 2016. 

 

 
 Source: India CSR Outlook Report (ICOR) 2016. 
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Source: India CSR Outlook Report (ICOR) 2016. 
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