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Abstract- A Lot of NGOs, were set up in order to gives the positive impacts toward society. Thus, in many case of social 
problems in Indonesia, Non-Government Organization (NGO) is expected to give solution to the emerging problem. The 
charisma that owned by the NGO leaders is considered as the factor that will influence success or failure of the NGO itself to 
achieve their goals. This paper will reveal the aspects that will influence the occurrence of charisma in NGO, by the case of 
NathaAruna Community. The samples were collected in May 2016 from 80 members of NathaAruna. The Result of 
experiment emphasized that Vision and Articulation of a leader becomes the important aspect that will influence the 
charismatic leadership in leading Non-Government Organization. 
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I. INTRODUCTION 
 
In every organization and shared effort, competent 
leadership has always been considered vital and there 
have been research and experiment on leaders and 
their leadership from time to time in various sectors. 
However, the most attention is given to the visible 
and influential domains of leadership that form and 
direct society through the powers of politics and of 
wealth creating businesses. The appeared domain of 
non-profit leaders and leadership remains relatively 
unexplored and poorly understood. Unlike 
government nor profit sectors, NGOs have distinctive 
mission of social change and they tend to focus on 
people who have not been reached by government 
and other profit organization’s mission programs. 
Thus, this mission creates and drive challenges to 
NGOs and their leaders. The proper leadership style 
is very crucial in order to face the challenge. Like 
other organizations, NGOs go through with various 
and unstable challenge, growth, and change all the 
time (Siddiqi, 2016). 
 
Social phenomenon that occurs in Surabaya 
nowadays is poverty. Poverty in Surabaya is caused 
by low levels of education possessed by some people 
in Surabaya. Not all Indonesian get an equal chance 
to have a decent education and living environment. 
The condition occurs in resident and kids in the 
area TambakRejo Sub-district, KrapasKrampung 
district, and Surabaya city. Poverty makes some 
children not pursuing formal education, but instead 
work for family life by selling the newspaper, 
begging and busking. The most interesting part of 
this sub district is located near the grave especially 
for Community Association IV which consisting 
four Neighborhood Associations with the total 
population approximately 600 residents. In that 
area, there are a lot of semi-permanent made house 
which are made of wood and plywood 

With those existing problems, NathaAruna 
Community came as a place for children of 
TambakRejo sub district who are disadvantaged 
economically and socially to get an education as other 
children. The research and observation in 
characteristic and the role of charismatic founder 
leader in the NGOs will be my focus for been one of 
the most crucial issues during my three years of 
experience in collaborating with some big NGOs in 
Surabaya. The field of this research will be in the 
small scope of leadership and the influence towards 
the NGOs which in this case will be focused on 
NathaAruna Community. 
 
II. LITERATURE REVIEW 
 
The leadership role of an NGO leader involves a lot 
in the process of the NGOs growth and not only for 
the purpose of fulfilling the expectations .Thus, in 
many years people have defined leadership in many 
different ways. Winston Churchill proposed the 
definition of leadership as “the intelligent use of 
power”. John Adair defined leadership is about 
“holding people together as group while leading them 
in the right direction.” in the other side, John Harvey-
Jones suggested that leadership was about “getting 
extraordinary performance out of ordinary people”. 
From those definitions we are able to summarized 
key factor of leadership as ability to communicate 
basic rules to make organizations effective, 
processing and applying multiple intelligence, 
facilitating others to act together and to excel, ability 
to create followers, gathering and intelligently using 
power, setting personal examples, and holding and 
projecting a vision.  
A charismatic leader able to gain the trust of a 
following. He brings “… the masses behind him by 
means of the machine” and the members of the 
constituency are “for him merely political spoils men 
enrolled in his following” (Weber, 1947: 107). With a 
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lot of confidence, he has the independence and 
freedom to pursue his own convictions and introduce 
new social aims further. Then, it in a line as result of 
Jermier (1993) study has suggested, “charisma is not 
a thing that can be possessed by an individual” (p. 
221). Based on the definition stated above we are able 
to interpret the quality of leadership specifically as 
follows, “charisma is the quality which identifies a 
particular person as a leader in the eyes of those 
around him” (Mommsen, 1974: 78). Such a leader is 
able to rally himself a retinue of devoted followers 
who “… accept his leadership because they believe in 
his personal qualifications as a leader per se, 
whatever his particular goals may be” (Mommsen, 
1974: 78). 
 
Blackwell. Another study from Conger &Kanungo 
(1988) described the five behavioral attributes of 
Charismatic Leaders that indicate a 
more transformational viewpoint 1) Vision and 
articulation, 2) Sensitivity to the environment, 3) 
Sensitivity to member needs, 4)Personal risk taking, 
5) Performing unconventional behavior. However, to 
support the argument of charisma leadership’s 
behavior in Indonesia, we are possible to add another 
viewpoint which is 6) Religions belief. According to 
(Barnes, 2013: 13) the religious founders in his study 
about charisma and religious leadership from fifteen 
religions among the world, can be inferred that ther 
result of his study tentatively confirm the hypothesis 
he stated that charisma can be also found both inside 
and outside of a religious institution or tradition 
 
II. METHODOLOGY 
 
In this paper, the Researchers will use data as base of 
analysis and were processed by using SPSS 
(Statistical Package for Social Science) Version 16. 
The data had been collected in Surabaya by 
NathaAruna team in Surabaya started from May 1st, 
2016 and ended in May 12th, 2016 only for this paper. 
The total of sample collected is 80 from the total 
contributor 90. According to (Krejcie and Morgan, 
1970), the minimum sample for 90 of population is 
73. Thus, the data provided in this analysis is proper 
and countable in statistics. The goal of the analysis to 
determine what behaviour that give the most 
influence to the charisma of NathaAruna leader’s, 
Mr. RadityaPramana. The dependent variable will be 
Charisma, labelled as C and the independent variables 
(Predictors) that will be used in the analysis are: (1) 
Vision and articulation, labelled as VA as X1; (2) 
Sensitivity to the environment, labelled as SE as X2; 
(3) Sensitivity to member needs, labelled as SM as 
X3; (4) Personal risk taking, labelled as PR as X4; (5) 
Performing unconventional behavior, labelled as UB 
as X5; (6) Religious Belief, labelled as RB as Y. 
 
In this analysis the Researchers will use the multiple 
linear regression test to estimate the relationships 

among dependent and independent variables and I 
will also use multi correlation test to measure of how 
well a given variable can be predicted using a linear 
function of a set of other variables.  
Before executing the multiple regression test variable, 
the data must assure to fulfil the classic assumption 
which are normality test, multicollinearity, 
heteroscedasticity, and autocorrelation test.  
 
IV. EXPERIMENT AND RESULTS 
 
A normality test is used to determine whether sample 
data has been drawn from a normally distributed 
population (within some tolerance). A number of 
statistical tests, such as the Student's t-test and the 
one-way and two-way ANOVA require a normally 
distributed sample population. If the assumption of 
normality is not valid, the results of the tests will be 
miserable. Moreover, in this analysis the Researchers 
use Kolmogorov-Smirnov normality test to test 
Gaussian distributions with specific mean and 
variance. Multicollinearity is a state of very high 
intercorrelations or inter-associations among the 
independent variables"Normality Test", 
(Originlab.Com, 2016) ..Good regression models 
should not happen the correlation between 
independent variables. If the variables are correlated, 
then the mutually independent variables is not 
orthogonal (Ghozali, 2007:91) 
 
To detect the presence of multicollinearity, can be 
seen from the Value Inflation Factor (VIF). If the 
value of VIF > 10, then there is a multicollinearity 
and if VIF <10, then the multicollinearity doesn’t 
Happen (Wijaya, 2009:119). From the results of the 
output of independent variable, we can interpret that 
VA scores 1,024 < 10; SE scores 1, 047<10; SM 
scores 1, 008<10; PR scores 1, 044<10; UB scores 1, 
020<10; RB scores 1,028<10. The data obtained all 
shows value of VIF <10. This means that not happen 
multicollinearity. Thus, the second assumption is 
accepted. 
 
Heteroscedasticity contradicts one of the basic 
assumptions of linear regression, namely that the 
residual variation same for all observations or called 
homoscedasticity (Gujarati, 2016). Analysis base will 
be if there is a specific pattern, such as dots that no 
particular form regular patterns (wavy, widened and 
then narrowed), then it indicated as occurring of 
heteroscedasticity. 
 
Meanwhile, if there is a clear pattern, as well as the 
points spread above and below the number 0 on the Y 
axis, then there is no heteroscedasticity. From the 
heteroscedasticity can be seen that there is no 
heteroskedastisity because there is no clear pattern as 
well as the points spread above and below the number 
0 on the Y axis. Thus, the third assumption clearly 
accepted. 
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Fig. 1 Heteroscedasticity Test 

 
Basis for decision-making is if D-W below -2 then 
there is a positive autocorrelation, if Figures D-W 
between -2 to +2 then there is no autocorrelation, and 
if the D-W figure above +2 then there is negative 
autocorrelation. From the table values obtained 
Durbin-Watson (DW count) of 2.182 or 2. Based on 
predetermined criteria DW count is between -2 and 2, 
i.e. -2 ≤ 2 ≤ 2 then this means no autocorrelation. 
Thus, the fourth assumption clearly accepted. 
Since all assumption are clearly accepted then I can 
conduct the Multiple Regression Test.  The multiple 
regression test will be in four sub explanation which 
are determination coefficient (R2), F Test, T Test, and 
Multiple Regression Analysis.  Multiple linear 
regression analysis was used to determine whether 
there is influence of the independent variable on the 
dependent variable.  So the Researchers take a look 
for the influence of the independent variable is Vision 
and articulation, Sensitivity to the environment, 
Sensitivity to member needs, Personal risk taking, 
Religious Believe Performing unconventional 
behavior on the dependent variable is charisma (Y) 
and the regression equation can be formulated as 
follows (Suharyadi and Purwanto, 2004: 509).  
 
Y= 91.368+0,347 X1 - 0,292 X2 + 0, 109 X3 – 0, 196 
X4 – 0,009 X5 + 0, 006 X6……………… (1) 
This (1) means that if all variables have a value of 
zero (0) then the value of the dependent variable 
(Charisma) is 91.368. Vision and articulation values 
for X1, amounting to 0, 347. This implies that each 
increase of one unit Vision and articulation, the 
charisma variable (Y) will increase by 0,347. 
Sensitivity to the environment coefficient values for 
X2 of 0,292 and is negative. It indicates that the 
sensitivity to the environment has a relationship in the 
opposite direction to the charisma. This implies that 
each increase of one unit, the charisma variable (Y) 
will drop by 0,292. Sensitivity to member needs 
values for X3, amounting to 0, 109. This implies that 
each increase of one unit Sensitivity to member 
needs, the charisma variable (Y) will increase by 
0,109. Personal risk taking coefficient values for X4 
of 0, 196 and is negative. It indicates that Personal 
risk taking has a relationship in the opposite direction 
to the charisma. Personal risk taking coefficient 
values for X5 of 0, 009 and is negative. It indicates 

that Personal risk taking has a relationship in the 
opposite direction to the charisma. Religious believe 
values for X6, amounting to 0, 006. This implies that 
each increase of one unit Religious believe, the 
charisma variable (Y) will increase by 0, 006. All of 
interpretation above assume that if one variable 
change, we must assume that the other independent 
variables from the regression model is fixed.  
Based on Model Summary table can be concluded 
that RB, UB, SM, VA, and PR at 19, 2% against the 
influence of charisma, whereas 80, 8 % influenced by 
other variables not studied. Because the value of R 
Square below 5%, it can be concluded capability 
independent variables in explaining the variation of 
variables is very limited. 
F test used to determine whether the independent 
variables simultaneously significant effect on the 
dependent variable. Confidence level used was 0.05. 
If the F value calculation result is greater than the 
value F according to the table then the alternative 
hypothesis, which states that all independent 
variables simultaneously significant effect on the 
dependent variable. For the analysis of SPSS output 
can be seen from the table "Anova". From the table 
values obtained F count 2,882 with a probability 
value (sig) = 0.014. Value of F (2,882)> F table 
(2.23), and sig. smaller than the probability value 
0.05 or value 0.014 <0.05; the H01 is accepted, 
meaning together (simultaneously) RB, UB, SM, SE, 
VA, PR gives significant effect on Charisma.  
t-tests were used to determine whether the 
independent variables partially stimulates real effect 
or not on the dependent variable. The degree of 
significance used was 0.05. If the value is 
significantly smaller than the degree of confidence 
then we accept the alternative hypothesis, which 
states that a partially independent variables affect the 
dependent variable. t test analysis is also seen from 
the table "Coefficient". 
Seen on the Coefficients for VA are sig 0.002. Sig 
value is smaller than the probability value 0.05, or a 
value of 0.002 <0.05, then H1 accepted and H0 
rejected. Variable X1 has t count = 3,178 and t table 
1.993. So t count > t table can be inferred that the 
variable X1 has contributed to the positive Y t value 
indicates that the variable X1 has a direct relationship 
with the Y. So we can conclude Vision and 
articulation has a significant influence on Charisma 
(Y) 
Seen on the Coefficient for SE are sig 0.123. Sig 
value is greater than the probability value 0.05, or a 
value of 0.123 >0.05, then H0 accepted and H1 
rejected. Variable X2 has t count = 1,560 and t table 
1.993. So t count < t table can be inferred that the 
variable X2 has no contribution to Y. The Negative t 
value indicates that the variable X2 has an opposite 
relationship with the Y. So we can conclude 
Sensitivity to the environment does not significantly 
influence charisma (Y) 
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Seen on the Coefficient for PR are sig 0.082. Sig 
value is greater than the probability value 0.05, or a 
value of 0.082 > 0.05, then H0 accepted and H1 
rejected. Variable X4 has t count = 1, 763 and t table 
1.993. So t count < t table can be inferred that the 
variable X4 has no contribution to Y. The Negative t 
value indicates that the variable X4 has an opposite 
relationship with the Y. So we can conclude Personal 
risk taking does not significantly influence charisma 
(Y). Seen on the Coefficient for UB are sig 0,915. Sig 
value is greater than the probability value 0.05, or a 
value of 0.915 > 0.05, then H0 accepted and H1 
rejected. Variable X5 has t count = 0, 107 and t table 
1.993. So t count < t table can be inferred that the 
variable X5 has no contribution to Y. The Negative t 
value indicates that the variable X5 has an opposite 
relationship with the Y. So we can conclude 
performing unconventional behavior does not 
significantly influence charisma (Y). 
Seen on the Coefficient for RB are sig 0.970. Sig 
value is greater than the probability value 0.05, or a 
value of 0.970 > 0.05, then H0 accepted and H1 
rejected. Variable X6 has t count = 1,394 and t table 
1.993. So t count < t table can be inferred that the 
variable X6 has no contribution to Y. The positive t 
value indicates that the variable X6 has a direct 
relationship with the Y. So we can conclude 
Religious Believe does not significantly influence 
charisma (Y). 
Since the result of multiple regression proposed that 
Vision and articulation has a significant influence to 
charisma. Thus, I will correspond it with the results 
from correlation test. The test result was consistent 
each other. Based on the result of correlation test, 
vision and articulation also score 0,002 which means 
that Vision and Articulation consistent to give 
significant influence to the charisma.  
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