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Abstract: Due to the change of Taiwanese people’s saving deposit ways, they will use the insurance as one of the method to 
save the money for future life, the demand of the insurance agent is increasing. The backgrounds of new insurance agents are 
not the same. The difference of their backgrounds can cause different processes of their organizational socialization and 
results of organizational commitment. The purpose of this study aims to find out when the new insurance agent first joined 
the insurance company, how did they change their role and adjust themselves to meet the company’s culture and their jobs. 
For that, in-depth interview was employed to have a deeper understanding about the organizational socialization for the new 
insurance agent, eight new insurance agents were interviewed. Based on the data analysis result of the interviews, this study 
shared suggestions for both the practical field and future study.  
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I. INTRODUCTION 
 
Insurance is an invisible product, and it is only useful 
when the accidents happened, for customers, they are 
buying a “future product” it is hard to convince 
customers and this is the disadvantage for the 
insurance agent to sell the insurances. Before, 
because the insurance agent need the performance, 
they will force customers to buy the insurance, this 
cause the bad image for people. But recently, because 
of the acceptance of insurance from people, they 
think it is important for the future plan, some 
financial policy change and the integration of 
financial products, the insurance agent not only sell 
the insurance but also help customers solve financial 
problems. The insurance agents’ role have been 
changed from a simple selling to a multifunctional 
solving customer’s problem. This will change the 
insurance company’s recruiting the new insurance 
agent.  
The insurance agent’s job mainly selling the 
insurance to customers, and solving problems related 
to insurance from the customers. On the other hand, 
the insurance agent has to get the qualification test 
from The Life Insurance Association of the Republic 
of China, and register completely then can do the 
insurance selling.  
According to The Life Insurance Association of the 
Republic of China, February, 2017, there are twenty-
four insurance companies in Taiwan, twenty are local 
company, the rest are international company Taiwan 
branch. From the RMIM News survey in 2014, the 
most the most worth to recommend company top five 
are local companies. When the customers are 
choosing the insurance company, they mostly reply 
on the reputation, the speed of claim settlement and 
the products.  
ChinaTimes on 2016 July mentioned the insurance 
agents have increase to thirty-five million people. It 
also mentioned compare to years ago, the insurance 

agent is the part time job and rely on the good 
relationship with people, to have more performance. 
Nowadays more and more people want to join this 
field, even have master or doctor degree, because of 
the time flexibility, more revenue and meaningful.  
Compare to other jobs, the insurance agents’ revenue 
relies on the performance, the more performance they 
get, the more revenue they have. Some people like 
this way to earn money, the result depends on your 
effort. Work harder can earn more. On the other hand, 
because of the time flexibility, the insurance agents 
have more time to do what they want, to achieve their 
goal or chasing their dream. This is one of the point 
which attract more people to be an insurance agent. 
With advances in technology, new developments 
infiltrating our lives, also the new trends of FinTech, 
and Bank3.0, most of the insurance company will 
give the insurance agents technology facilities for 
their work, building up their carrier, some people 
worry about this new trends will decrease insurance 
agents’ performance, though the technology help the 
insurance agents organize their carrier, but the 
machine can not replace the warm connection from 
human, it is better to sell the insurance face to face. 
The technology facilities is to help the insurance 
agents be more convenient on their work.  
When the new insurance agent joins the company, the 
company will give them orientation training about the 
company, also some courses about how to sell the 
insurance and the knowledge of the insurance. If the 
company’s culture fit the new insurance agent, or the 
welfare is good, the organizational commitment about 
the new insurance agent might increase. On the other 
hand, the organizational socialization plays a key role 
in the company, it is a process that the new employee 
will change their behavior or thinking to meet the 
company’s needs. In the insurance company, the new 
insurance’s supervisor is the key during their 
organization socialization, they will try to meet the 
supervisor’s needs and adjust themselves.  
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II. LITERATURE REVIEW  
 
2.1. Organizational Socialization  
The organizational socialization is the process the 
individual will gain the social knowledge and the 
skills is needed in the organizational role (Van 
Mannen & Schien, 1977) for the new insurance agent, 
they will gain the knowledge and information base on 
their new employee orientation. Some of the 
insurance company have the new employee 
orientation training, to help the new insurance agent 
adopting quickly to the new environment. In addition, 
the socialization is to help the new employee to 
perceive their role in the company, to build up a good 
relation with colleagues, this will help the have better 
performance in the company (Deal & Kennedy 1982, 
Denison & Mishra 1995, Weinzimmer, Franczak, & 
Michel 2008).  
In the insurance company, they have different small 
departments, these departments like a small 
organization, have their organization culture, the new 
insurance agent’s organizational socialization will 
affect by different departments. Some papers have 
noted the importance of the first period of 
employment in an organization will shape the new 
employee’s attitude, thinking and behavior after they 
came in (e.g., Buchanan, 1974; Hall, 1976; Wanous, 
1980). The department’s culture is really important 
for the new insurance agent, because this will decide 
their way doing things and thinking, their way to 
selling the insurance. What the new insurance 
experience in the department, also will change their 
image to the company, it is crucial to have a good 
atmosphere in the department to work together.  
When people want to be an insurance agent, first they 
will consider about the reputation, and if any their 
friends, relatives or any people they recognize 
working there, they will first choose that department. 
The initial experiences for the new insurance agent 
during the socialization in the department often 
influence their attitudes and satisfaction, in long term, 
will influence the organizational commitment and 
they will not stay in the department for so long 
(Ashforth et al., 2007; Korte, 2009, 2010). It is also 
important how the organization treat the new 
employee compare to the generals, if the company 
treats the new employee well and value them, their 
willingness to stay in the company will increase 
(Ashforth et al., 2007).  
2.2. Organizational Commitment  
The organizational commitment to the employee is 
the linkage, relationship to the organization 
(Buchanan, 1974; Klein, Molloy, & Cooper, 2009; 
O’Reilly & Chatman, 1986). It is the connection 
between the employee and the company.  
 
Beker (1960) mentioned the organizational 
commitment is the psychology phenomena to 
employee when they enter the company. It is the 
unilateral input to the employee, because they have 

already input their ability and connection to the 
company, the higher the organizational commitment, 
the employee will more willing to stay in the 
company. The organizational commitment will be 
affected by several reasons in the company, such as 
working environment, relationship with colleagues, 
the company’s welfare etc.  
Allen and Meyer (1991) mentioned the organizational 
commitment into three: affective commitment, 
continuance commitment, and the normative 
commitment. organization. The affective commitment 
is the desire mindset, this is because the emotional, 
recognitions and the input from the employee to the 
company. This commitment is because the employee 
agree with the company, they work hard to show their 
commitment to the company.  
Allen and Meyer (1991, p. 67) stated the affective 
commitment is “the attachment of employee’s 
emotion, to identity by the organization and involve 
in the organization.”. The continuance commitment is 
the lost from employee if they left the company. 
Some employee do not want to leave the company, 
because they have already dedicate into the company 
for several years, they will rather keep staying in the 
company rather left the company. The last one is the 
normative commitment. This is the feeling of 
obligation from the employee, they think they have to 
stay in the company morally.  
People who want to be the insurance agent mostly 
because it’s high salary, this refer to how hard they 
work, and the welfare from the company and the 
reputation. If the insurance company want to keep the 
insurance agents longer, they need to supply better 
performance bonus system to attract more people 
work for them.  
 
III. METHODOLOGY  
 
In this study use the qualitative method to understand 
the new insurance agents do they change their 
personality or thinking before and after join the 
company, how they feel about the company when 
they first come in, does the company or their 
supervisor give them some training when they enter 
the company and so on.  
 
3.1. Research Method  
To know more about the above issues, this study used 
the interview with six insurance agents who enter the 
company in one year. These new insurance agents 
come from two different insurance company, 
company M and company B, these two companies are 
the three top insurance company.  
 
The interview questions have three parts: questions 
number one to four are the basic information about 
the interviewer; from questions number five to 
number seven are the organizational socialization, 
number eight and nine are the organizational 
commitment part.  
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3.2. Participants  
The data of six interviewee was list as following. 

 
The interview conduct less than 60 minutes by phone 
calling. During the interview, the interviewees was 
encouraging to talk more about their experience and 
feeling, to have more complete concept about the 
insurance agent’s work.  
 
IV. FINDINGS AND DISCUSSION  
 
Through the interview, the interviewees have 
mentioned the reason why they want to be the 
insurance agent is because it is a challenging work, 
and how hard you work, will affect your income. Mr. 
Du in Company B mentioned, if you can sell the 
insurance well, then you can master every selling 
work. Also, most of them have the part time working 
experiences before being the insurance agent. The 
experience form the part time job helps them can 
easily deal with the relationship with customer. Their 
pervious working experience somehow will affect the 
organizational socialization when they join the 
insurance company, but the most important impact is 
the organization atmosphere and from their 
supervisor. As mentioned in the previous part, the 
organizational socialization is the process that the 
new employee adjust themselves. After the interview 
can find out, even some of them have the working 
experience before, but what really matter is depends 
on the organization and their supervisor.  
On the other hand, the interviewees mentioned the 
welfare is really important for them. They care about 
how the company treat them, if the company has a 
good welfare system, they will more willing to stay. 
The good relation with colleagues is also important. 
These interview are just graduate from university, 
they care about their friends, working with friends 
and encourage together to achieve the goal is one of 
the important element for them to be an insurance 
agent.  
From the above point, we can assume if a company 
want to increase the organizational commitment from 
their employee, the working environment and the 
welfare is important.  
 
CONCLUSIONS  
 
The new insurance agent’s organizational 
socialization and the organizational commitment 
major studied and conclusion as follows:  
 
1. The Company M’s new insurance agents they all 
really satisfied with the company’s orientation 

training and the training courses while the Company 
B’s new insurance agent they are more reply on the 
department’s training courses.  
 
2. Ms. Liu in Company M mentioned that she found 
her friends have change a lot on his personality, she 
thinks the Company M is a good company and 
decided to be an insurance agent; in addition, Mr. Du 
also mentioned the reason why he want to be an 
insurance agent is because he saw his friend change. 
From the above points, we can assume the impact 
from friends will let people want to be like them, and 
join to the same company. The change of the new 
insurance agent is part of the organizational 
socialization; due do they will adjust themselves to fit 
the organizational culture.  
 
3. All of the interviewee they all mentioned when 
they first join the company, their supervisor will have 
a short talk with them, to understand their personality 
and thinking, use the proper to guide them. During 
the organizational socialization, the new insurance 
agent’s they will be influenced by not only the 
organization but also their supervisor, adjust 
themselves to become better.  
 
4. During the interview, the interviewees have the 
common agreement to become the insurance agent, 
the time flexibility, can earn more money. Some 
mentioned to be an insurance agent is a challenge 
work.  
 
5. The interviewees in Company M they all like the 
company’s performance bonus system and the great 
training courses, can improve their professional skill; 
on the other hand, the Company B’s new insurance 
agents, they think the company’s promotion system 
should change, more transparent.  
 
6. Both of two new insurance agent companies, they 
all really proud to be part of company, not only 
because of the good reputation also the working 
environment, relationship with colleagues is good.  
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