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Abstract - This paper analyzes the effect of Knowledge Management Process on Organizational Effectiveness in private 
Universities in Kenya from an innovation Perspective. The current business landscape has increasingly faced competition, 
rapid changes in consumer demands, growing environmental and societal challenges. Higher education sector in Kenya has 
been undergoing a rapid expansion thus creating a lot of competition.  Organizations are embracing knowledge management 
for their survival, competitive differentiation and prosperity. It was of interest to study the knowledge management process 
used by private universities in Kenya and the effect on organizational effectiveness from an innovation perspective. Data was 
collected through face-to-face interviews which provided the data on how knowledge management activities impact 
organizational effectiveness. The study findings indicated that knowledge management activities influenced organizational 
effectiveness among private universities in Kenya. The study collected data from the registrars/deputy registrars and 
academic staff leaving out other stakeholders. It is recommended that opinions of other stakeholders such as students, other 
members of staff, employers and communities be studied in future. 
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I. INTRODUCTION 
 
As indicated by Funmilola (2015), Knowledge 
Management is a critical driver of competitive 
advantage because it enhances the capacity of 
organizations to innovate thereby differentiating itself 
from its competitors. It has been noted that higher 
education world- over is undergoing rapid 
transformation in the face of the changing 
environment dynamics (Mbirithi, 2014) Kenya 
included. This has increased competition among the 
universities and like any other organization, their 
survival, growth and prosperity will depend on how 
well they respond to the changes taking place in the 
country’s competitive environment (Meihami, 2014; 
Paramsothy, 2013). They must and also anticipate 
these changes and stay one step ahead of their 
competitors (Schroeder, 2015). 
Problem Statement 
In today’s competitive era, innovation is a soul to 
businesses because through innovation organizations 
produce unique products and services. The corporate 
business sector has widely explored knowledge 
management as an antecedent towards innovation but 
higher educational institutions are yet to follow suit. 
In fact, it has been noted that universities are lagging 
behind in implementing knowledge management 
strategies (Brewer & Brewer, 2010; Marouf & 
Agarwal, 2016).The aim of this study is therefore to 
analyze the knowledge management mechanisms put 
in place by Kenyan private universities and their 
effect on organizational effectiveness from an 
innovation perspective. 
 
II. LITERATURE REVIEW 
 
Overview of Knowledge Management 
Wang, (2010) has defined knowledge as information 
processed by individuals including ideas, facts, 

expertise and judgment relevant for individual, team 
and organizational performance. Knowledge 
management process comprises of four major 
activities; knowledge acquisition, conversion, 
application and protection. Knowledge acquisition 
capability will enable organizations to generate new 
knowledge. Knowledge conversion capability helps 
transform knowledge into an organized, portable and 
easy to understand format (Trevor, 2014). Knowledge 
gets applied in the organization’s production 
processes and transforms this knowledge into new 
products, processes or service innovations. 
Knowledge protection capability is also important 
because organizational knowledge is a strategic 
resource that needs to be carefully protected (Serban, 
2012; Oliver Kandadi, 2012). 
Knowledge management and Innovation 
 Funmilola, (2015) has indicated that KM is a critical 
driver of competitive advantages because it enhances 
the capacity of organizations to innovate thereby 
differentiating itself from its competitors.  
Organizations that are able to innovate will be able to 
secure, and even retain, their competitive positions in 
the marketplace (Desouza, 2011). 
Management of knowledge is commonly recognized 
as an important antecedent towards innovation 
(Sayeed & Mariyayee, 2014; Sankowska 2013). The 
organizations which are not capable of producing 
innovative products and services will be wiped out 
from the industry by the competitors because 
innovation works as a fuel for the organization to 
grow in any type of environment (Kashif, Suleman & 
Muhammad, 2011). 
Knowledge Management in Higher Education 
Institutions’ 
 A study by Chen, Chen, and Padró (2015) opined 
that higher education institutions should be able to 
meet the needs of students and society while 
attending to the well-being of the institution itself. 
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Brewer and Brewer (2010) have noted that having 
effective knowledge management strategies within a 
university can help institutions serve their 
stakeholders better while simultaneously improving 
organizational and educational outcomes. In another 
study, Ramakrishnan and Yasin (2012) interviewed a 
group of academic staff at a Malaysian university and 
found that having a knowledge management system 
in place could enhance the curriculum review process 
and thereby improve the quality of curricula and 
programs. Also, knowledge management may help 
improve organizational processes and strategies, 
enhance institutional reputation, and promote 
collaborations and innovations (Marouf & Agarwal, 
2016).  
 
III. METHODOLOGY 
 
The study embraced the qualitative approach. The 
study collected data from registrars/deputy registrars 
through interviews in 16 private universities. The 

respondents did not allow recording of the interviews 
and so the researcher took notes during the 
interviews. Immediately after every interview, the 
researcher did a write up to ensure that no point was 
missed out from the data. These research notes were 
then read through, highlighting common words in the 
data and looking at what most respondents appear to 
have said, namely the phrases which appeared to 
generate themes and assigned them codes. The codes 
used for analysis in the study originated from main 
variables of the study as presented in the literature 
review. 
 
RESULTS AND DISCUSSION 
 
The aim of this study was to analyze the knowledge 
management mechanisms put in place by private 
universities and their effect on organizational 
effectiveness from an innovation perspective. Table 1 
presents a summary of the knowledge management 
activities in the organization. 

 
Table 1.Summary of Knowledge management Activities 

 
 

Source: Author (2017) 
The key respondents opined that dynamic capabilities 
of knowledge management processes had a positive 
effect on their organization’s effectiveness. To 
support these opinions, the respondents were asked to 
give the dimensions that reflected this positive 
relationship. Among the indicators that came out of 
the interviews included, continued improvement on 
service delivery, organizational growth, invention of 
new programs, improved quality of services, change 
of mindset in management, customer satisfaction and 
performance improvement. Other performance 
measures indicators that were mentioned included  
increasing numbers of students graduating, improved 
web metric ranking, participation in community 
service and quality publications. 
Conclusion 
This study appreciates the fact that education plays a 
very important role in enabling transformation. It also 
recognizes that it is the nature of universities to 

experiment, solve problems and discover new ideas 
and new ways of doing things. The key informants in 
this study acknowledged that the universities had 
come up with new programmes and new courses over 
the years. However, they felt that HEIs needed to take 
the innovations a notch higher. Majority of the 
respondents said that innovations have been slow to 
come along. Some respondents noted that their 
universities had collaborated with the industries to 
help improve or perfect some of the innovations that 
their students had managed to develop. This was 
especially in gadgets developed by the information 
technology students. However, the concern that was 
pointed out was the lack of interface with the outside 
world. The respondents suggested that more was 
needed to be done to create better collaborations and 
linkage between business organizations and the 
universities. The respondents acknowledged that 
transforming the innovations into new commercial 
products can be a complex process because of the 
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many players involved but ensuring that the 
researchers and industries work closely together it 
would help move the process faster. 
 The respondents also believe that collaborations 
would spur innovations because it will bring together 
different groups of people with different ideas, 
approaches, experiences and methods. Sharing of 
such knowledge and insights would allow the ideas to 
be refined and improved and contribute highly to the 
transformation of our society.  
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