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Abstract - The purpose of this research to explore the impact of leadership styles of hospital unit’s managers on employees’ 
job satisfaction in the Jordanian Public Hospitals. A survey was conducted on 672 employees including 336 doctors and 336 
nurses were asked to rate how frequently their unit manager demonstrated each leadership style on a five-point scale and 
present employee’s job satisfaction. The result of this research indicated that leadership styles have a strong positive impact 
on employees’ job satisfaction (.60, C.R= 8.21, p= .00). This study provides essential link between impact of leadership style 
and employees’ job satisfaction, and how the leadership style can play great role increasing employees’ job satisfaction in 
hospitals. 
 
Index terms: Leadership styles, Employees’ job satisfaction, Hospital unit’s managers. 
 
I. INTRODUCTION 
 
Organizational success in attaining its objectives 
depends on managers and their leadership styles. 
Managers can impact employee job satisfaction, 
engagement and productivity by using appropriate 
leadership styles (Rad & Yarmohammadian, 2006). 
Shortage of health care professionals makes health 
care services and relatively difficult to provide 
consistently high levels of care for hospitals and other 
health care centers.  Hospital leaders have to focus on 
increasing employee job satisfaction to reduce the 
costs of recruitment; turnover and orientation (Cline 
et al., 2004; Chinnis et al., 2001). Other research 
posited that leaders who encourage employees 
positively impact the organizational climate (Harms 
&  Crede’s, 2010). 
 
II. LITERATURE REVIEW 
 
Leadership style the method a leader uses when 
directing, mentoring, supervising, and overseeing 
assigned responsibilities of subordinates within an 
organization (Caruthers, 2011). Bhatti et al (2012) 
posited that leadership is the pursuit of voluntary 
participation of employees to achieve organizational 
goals through the influence of group or individual 
activities. Leaders play the fundamental role in 
persuasion effort and productivity through promoting 
relationships and environment with those under their 
direction. Effective leadership is needful in a 
complicated organizational matrix such as a hospital 
setting (Mrayyan, 2004; Aiken, Clarke, Sloane, & 
Sochalski, 2001). 
 
III. HYPOTHESIS DEVELOPMENT 
 
As shown in Figure 1, explaining the relationship of 
leadership styles and employees’ job satisfaction. 

H1. There is a positive impact of leadership styles of 
hospital unit’s managers on employee’s job 
satisfaction. 

 
Figure 1 Theoretical framework 

 
III. METHODOLOGY 
 
This study used Structural Equation Modeling (SEM) 
in modeling multivariate relations. SEM analysis 
consists of three main steps, namely, confirmatory 
factor analysis (CFA Model), measurement model 
and structural model (Ho, 2006). The Multifactor 
Leadership Questionnaire (MLQ) developed by Bass 
and Avolio (2000) were used to measure the 
leadership style of the hospital units managers as 
perceived by employees (doctors and nurses) on a 5 
point Likert Scale. Job Satisfaction Survey (JSS) 
developed by Spector’s (1997) is a multidimensional 
instrument used to measure employee’s (doctors and 
nurses) job satisfaction. 
 
IV. FINDINGS 
 
On examining the impact of the leadership style of 
hospital unit’s managers on employees’ job 
satisfaction. As shown by Table 1, the results of the 
path analysis for Hypothesis 1 found that leadership 
style has a strong positive impact on employee’s job 
satisfaction (.60, C.R= 8.21, p= .00). Thus, 
hypothesis 1 was accepted. 
 
The significant associations between leadership styles 
and employees job satisfaction were also found to be 
consistent with previous studies (Robbins, 2001). 
Leadership style affects a range of factors such as job 
satisfaction (Chen and Silverthorne, 2005). The result 
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in the table are based on the direct effect models for 
leadership and its subscales (Figure 2) 
 

Table1 
Unstandardized Regression Weights in Structural Model of 

Leadership Style Toward Employees Job Satisfaction 

 
Note. EJS= Employees Job Satisfaction, LS= Leadership Styles, 

S.E= Standard Error, C.R= Critical Ratio 
 

 
Figure 2 

The direct effect of leadership subscales on the employees’ job 
satisfaction 

 

CONCLUSION 
 
The current research found significant impact of 
leadership styles on employee’s job satisfaction. 
Therefore, in order to achieve the objectives and a 
positive organizational outcome, hospitals units’ 
managers need to use the right leadership style that 
increasing employee’s job satisfaction to improve the 
organization quality outcomes, and retention of 
employees in hospitals. 
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