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Abstract- Fierce competition, dynamic macro environment and the folly to be the king in this competitive era made leaders 
to think beyond the horizon by reviewing their role in order to be versatile agents who possess energized efforts to lead his 
subordinates towards strategic vision.  Doing the right thing at the time especially taking the right decision at the right time 
is the mantra of contemporary leaders who are ready to overcome challenges in strategy formulation including 
implementation.  A successful organization is not borne with a magic stick overnight; instead it is cultivated by that leader who 
guides his subordinates towards same goals and objectives. In this context, the purpose of this study is to find out what are the 
roles and challenges of strategic leadership in strategy formulation and strategy implementation in business organisations in 
Mauritius as an organizational excellence. 
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I. INTRODUCTION 
 
Strategic leadership refers to a set of behavior 
associated with the creation of organizational vision, 
development of strategies and establishment of a 
culture for change (Mareen, 1999). Increasing 
business competition which is becoming out of reach 
condemns leaders to operate in unpredicted situations, 
as such; strategic leaders have as duty to be alert and to 
operate their team with audacity and vigor.  Such a 
situation calls for the ability to possess effective 
leadership styles which reflects the core part 
advocated when strategy formulation and 
implementation are taken on board to face uncertain 
situations (Antonakis, Cianciolo and Sterberg, 2004).  
The tactical level in any organization is nothing when 
great strategies are formulated but strategic leaders 
lack skills and are faced with source of barriers.  It has 
been proved that less than 50% of formulated 
strategies get implemented because of lack of 
leadership skills (Azhar, Ikram, Rashid and Saqib, 
2013). 
Strategic management is that nutshell which 
comprises of many risks in terms of competition, 
finance, resource allocation and intelligent 
decision-making process, for that sake, strategic 
leaders cannot allow themselves to err (Arikan and 
Enginoglu, 2016).  Duties of strategic leaders are more 
complex than ever and they need to meet expectations 
of diverse stakeholders at a time, therefore, to create a 
balance of stability and corporate performance, 
strategic leaders need to possess various traits.  
Schoemaker and Klupp (2015) pointed six traits of 
strategic leaders. 
 
Anticipating, Challenging, Interpreting, Deciding, 
Aligning, Learning. 

 

The Diagram-1(A/B) below shows the process of Strategic 
Management Process 

 

 
Diagram 1A 

 
 
Strategic leadership in any organization holds a prime 
part in the longevity and sustainable long term 
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decision which makes strategic implementation 
smooth. Hitt et al. (2007) anaylsed the fact that 
effective strategic leadership reaps positive outcomes.  
Burgelman and Grove (2007) identify strategic 
leadership as a strategizing process which provides 
better corporate sustainability and longevity. 
According to Narayan and Zane (2009) strategic 
leadership is influenced by two major elements, 
namely internal and external elements. Internal 
elements are the organizations’ structure, vision, 
values, goals, strategies, and management style. On 
the other hand, external elements are composed of 
customers, suppliers, partners, competitors, investors, 
and government. Defining Strategic Management Hitt 
et al., (2007:7) defined the process of strategic 
management as “…the full set of commitments, 
decisions and actions required for a firm to achieve 
strategic competitiveness and earn above-average 
returns.”  Pearce and Robinson (2005:3) defined 
strategic management as: “…the set of decisions and 
actions that result in the formulation and 
implementation of plans designed to achieve a 
company’s objectives.” Components of the Strategic 
Management Process 
The process of strategic management within the 
organizational environment encompasses strategy 
formulation; strategy implementation; and strategy 
evaluation or control (David, 2001:5; Pearce and 
Robinson, 2005:3). 
According to Thompson and Strickland (2003:7) the 
strategic management process consists of the 
following five interrelated managerial tasks: 
 Developing a strategic vision and the business’s 

mission; 
 Translating the mission into specific long-term 

goals; 
 Formulating strategies to achieve long-term goals;  
 Implementing the strategy; and  
 Controlling performance, monitoring new 

developments and initiating corrective 
adjustments. 

Diagram-3: The Strategic-Making Pyramid 
Diagram 1 B 

 
The implementation of strategy is often called the 

‘action phase’ of the strategic management process as 
it entails converting the formulated strategy into 
action and then into strategic results (Thompson and 
Strickland 2003:356).   
The Role of Board of Directors and Top Management 
Teams in Strategic Leadership 
The primary responsibility for effective strategic rests 
at the top of the organization, in particular with the 
Chief Executive Officer.  Other recognized strategic 
leaders include: 

 Members of the board of directors; 
 Top management team; and 
 Divisional general managers. 

 
The role of directors has an important role to play as a 
governance mechanism for monitoring the strategic 
direction of the organization as well as for 
representing the interests of internal and external 
stakeholders.  The board of directors should develop 
an effective relationship with the organization’s top 
management team in order to best serve of all 
stakeholders (Hitt et al., 2007:379). 
Strategic Leadership as a Driver of Strategy 
Implementation 
Strategy and leadership represent two sides of the 
same coin.  Leadership in general, and specifically 
strategic leadership, is critical to ensuring that the 
strategies of organizations are effectively 
implemented (Maritz, 2003: 241,242).  As stated, 
strategic leadership can be defined as the “…ability to 
anticipate, envision, maintain flexibility and to 
empower others to create strategic change as 
necessary” (Hitt et al., 2007:375). 
Organisations need competent leaders who are able to 
translate strategy into actions and then results.  Hsieh 
and Yik (2005:67-76) wrote: “The best-planned 
strategies are worthless if it cannot be translated from 
concept to reality” and “…even the best strategy can 
fail if a corporation does not have a cadre of leaders 
with the right capabilities at the right levels of the 
organization.”  These authors are of the opinion that 
one of the major reasons for the failure of strategy 
implementation efforts is that many organisations do 
not recognize that leadership capacity can require new 
strategies.  While most CEOs agree that leadership is 
important, few correctly assess the gap between the 
number of available leaders and those required in the 
organization.  Fewer still build the capabilities to 
develop leaders with the appropriate competencies 
required to effectively implement strategy.  The failure 
to assess leadership to assess capacity systematically, 
prior to implementing a selected strategy, can have 
significant negative consequences for an organization.  
Link between Strategic Leadership and Strategy 
Implementation 
It is only through appropriate strategic leadership that 
organisations are able to implement strategy 
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effectively (Hitt et al., 2007:396).  Strategic leaders 
and top management teams should be aware that 
reluctance or incompetence in crafting the process for 
implementing strategic change is the single most 
reliable predictor of its failure (Freedman and Tregoe, 
2003:111; 117).  Great leaders in top management 
positions are more likely to fail if they are nor well 
versed in the conditions that affect the implementation 
of strategy (Hrebinaik, 2005:xvii).  Effective strategic 
leaders are critical for the effective implementation of 
strategy.  Ineffective strategic leaders and uncertain 
direction provided by top and middle managers is one 
of the major problems experienced when the 
implementation of a strategy is attempted (Ehlers and 
Lazenby, 2004:178; 181).  Strategic leadership is 
viewed as the most critical component required to 
effectively implementing strategy. The process of 
implementing a chosen strategy requires a change in 
the internal environment of an organization and 
effective strategic leaders are required to drive this 
change.  A leader with a strong vision of the desired 
future and a willingness to guide the organization 
towards achievement of this vision are required in 
order to affect the required change for the effective 
implementation of strategy.  Such leaders are the 
strategic leaders of the organization (Ehlers and 
Lazenby, 2004;178, 181). 
Barriers to Effective Strategy Implementation 
“Top teams should know that reluctance or 
incompetence in crafting the process for 
implementing strategic change is the single most 
reliable predictor of its failure” (Freedman and 
Tregoe, 2003:117).  Implementing strategies in an 
environment characterized by rapid and discontinuous 
change is a tremendous challenge (Ehlers and 
Lazenby, 2004:176).  The frenetic pace of change in 
the contemporary business environment poses many 
obstacles to the successful implementation of strategy 
(Zagotta and Robinson, 2002:30).  With failure rates 
of strategy implementation efforts ranging between 
37% and 90%, the question is: ‘what are the major 
reasons why organization fails to implement their 
strategies?’ in this regard, research by the Balanced 
Scorecard Collaborative (Business Day, 1999:37), has 
identified four major barriers to the effective 
implementation of strategy as discussed below: 
 

 Vision barrier: 5% of the workforce 
understands the vision strategy; 

 Management barrier: 85% of top 
management teams spend less than one 
hour on strategy; 

 Resource barrier: 60% of orgainsations 
do not link budgets to strategy; and 

 People barrier: 25% of managers have 
rewards linked to strategy. 

 

 
II. METHODOLOGY 
 
For this paper qualitative research will be conducted 
in form of interviews. Qualitative research, in contrast 
to quantitative research, acquires stronger 
information, because it is possible to go more into 
detail. Interviews give research the change to get in 
contact with people from practice and to compare 
theory with practice and therewith gain deep insight. 
The strength of findings is increased with that deeper 
insight. The research will be performed to compare 
the important factors from theory and practice as well 
as challenges, to discover solutions developed in 
practice to challenges of strategy implementation. The 
interviews will be carried out among 8 independent 
respondents. A selection criterion for the respondents 
will be their available experience with strategic 
change and strategy implementation, in this study the 
respondent are CEOs to ensure that they are familiar 
with the topic and add insights to the study. Their 
organizations operate in different industries, because 
the aim of the paper is to ensure that the findings are 
generable applicable. The structure of the interviews 
will be semi-structured. This means the interviewer 
will have predefined key questions that will be asked 
to define the areas to be explored, but also there will be 
some freedom for interviewer and interviewee to 
diverge and discuss certain topics in more detail. 
Further more this type of interview will be chosen to 
make the interviews comparable as the same questions 
will be asked in each interview and to make them less 
time consuming and more structured to get the content 
intended. All question of the questionnaire will be 
built from the knowledge gained from the different 
articles in the literature review. First the respondents 
will get the chance to tell their own opinion and in the 
next step they will evaluate the factors and challenges 
found in theory. The most important point is where the 
respondent will talk about the solutions to challenges 
used and found in practice.  
 
CONCLUSION 
 
Leadership is all about responsibility. Responsible 
leadership ensures the effectiveness of strategic 
management process. It provides the base line for 
strategic thinking and by providing vision it directs 
the organization towards strategy formulation. In the 
strategy formulation process it tries to align the 
organization with the required change of 
environment. Then its attention shifts towards the 
strategy implementation. In which leadership’s main 
focus is to achieve the vision by execution of 
formulated strategies. The most important task of 
leadership is to align its vision with the organization’s 
goals and objectives so that organization can compete 
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with dynamic environment efficiently and too trained 
and motivates the people to achieve the vision. At the 
end leadership has to evaluate the whole process to 
make sure the efficiency of whole process, this will 
help to find out the flaws as well as helps to refresh the 
strategies according to change. Further this evaluation 
will facilitate the continuous improvement in the 
organization. It can be said that leadership is the hub 
of the organization and it should serve as the blood 
and brain so that fruits of the success can be ensures 
and be shared. High sentiments always win in the end, 
the leaders who offer blood, toil tears, and sweet 
always get more out of their followers then those who 
offer safety and good times when it comes to the pinch, 
human being are heroic. 
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